
These	are	the	raw	notes	from	the	various	scribes	on	the	day.	There	is	also	an	
edited,	concise	summary.	

Parenting	group	at	Let's	Talk	Family

Dave	Gidney,	Ali	Campbell,	Mark	Chester,	James	Mulhall,	Nic	Pagnam,	Bill	
Lattimer

Book:	

Together	with	God	by	Mackenzie	and	Crispin.	Family	worship.	All	
different.
Revolutionary	Parenting	by	George	Barna.

Need	to	get	away	from	our	desire	for	a	set	structure	in	Church.

Parenting	courses:		all	good	teaching	you	how	to	be	a	parent.		Nothing	
about	faith.		Parenting	courses	have	a	bad	rep.	I	go	because	I	am	a	bad	
parent.		DG.	DG	not	sure	it	would	work	on	its	own,	maybe	should	be	
integrated	with	parenting	in	general.

Train	key	families	and	then	it	grows	organically.			Facebook	is	a	great	
resource.
Don’t	just	work	with	parents	together.		Sometimes	better	to	work	with	
Mums	and	Dads	separately.	If	you	work	with	them	together,	mostly	 it	 is	
mothers	that	come.			In	passing	on	the	faith	you	have	to	work	directly	
with	fathers.		Says	Mark	C.

Most	children	workers	are	women.	 	Need	to	get	more	men	involved.	
Gives	the	impression	that	faith	transmission	is	women’s	work.

In	parenting	courses,	go	in	with	questions	not	answers.

What	would	help	you?

An	older	mentor,	someone	to	support	you.		Gaining	confidence.•
Recognise	that	little	tweaks	can	make	a	big	difference,	especially	making	
time	for	kids.				Stories	about	others’	experience.		Helping	parents	to	
network.	 	Space	to	have	those	conversations.

•

A	champion	in	the	church	who	keeps	it	at	the	forefront	of	people’s	lives.	
Not	an	expert,	someone	who	can	journey	with	you.

•

Trust	in	God’s	providence,	it	 isn’t	all	down	to	you.•
Illustrations	or	applications	to	family	faith	sharing	in	sermons•

Pressure	on	clergy	families,	eg	for	kids	to	behave.			James	M.

Do	ministers	and	parents	know	that	young,	young	children	have	innate	
spiritual	capacity?		NO

Ministerial	training	and	formation	does	not	provide	any	training	on	the	
discipleship	of	children.

These	are	some	‘sketchy’	notes	around	the	discussion	group	that	explored	‘The	
Changing	Shape	of	Family’

We	were	challenged	about	the	language	that	we	use,	often	subconsciously	when	
we	talk	about	families. We	can	use	‘us’	and	‘them’	language	to	describe	different	
types	of	family	(those	we	judge	to	be	‘good’	family	shapes	and	‘less	good’). We	all	
need	to	be	aware	of	this. Also	in	the	context	of	offering	parenting	support,	the	
word	‘course’	may	work	in	a	white	middle-class	professional	person	context,	but	
not	for	many	families.

We	acknowledged	that	in	every	family,	family	wellbeing	is	not	about	‘who’	is	
providing	the	parenting,	but	about	‘how’	that	parenting	is	being	achieved. We	
found	ourselves	struggling	with	the	reality	 that	at	a	national	level,	statistically	
certain	family	shapes	would	suggest	that	‘who’	(e.g.	a	‘present’	mother	and	father)	
is	important	in	family	wellbeing	and	outcomes	for	children,	and	whether	we	should	
(and	if	so	how)	carry	this	‘national’	message	whilst	still	treating	every	individual	
family	with	respect.

We	also	acknowledged	that	as	a	gathered	group	of	family	ministry	practitioners	we	
ourselves	are	mostly	white	middle	class	and	therefore	have	a	limited	understanding	
of	what	family	shape	means	in	2016	across	the	UK.

We	also	explored	how	our	own	understanding	of	Jesus	(nice,	safe)	surely	dictates	
how	we	live	out	our	faith	and	hence	the	faith	formation	in	the	50%	of	the	4%

None	of	this	was	meant	to	condemn	us	–we	can	only	be	true	to	ourselves	– but	we	
acknowledged	the	need	to	recognise	limitations	and	therefore	to	proactively	seek	
other	inputs.

The	word	‘mess’	emerged	in	the	context	of	doing	life	together	as	families,	clans,	
tribes	– being	real	with	each	other,	but	involving	God	in	the	conversation. And	how	
this	does	impact	the	lives	of	others,	and	helps	‘real	faith’	to	grow.

In	this	context	we	noted	the	difference	between	‘teaching’	in	the	home	(the	
intentional	bit	around	passing	on	faith	– the	‘head’ bit),	and	the	mystery	of	how	our	
children	‘fall	in	love	with	God’ (the	‘heart’ bit).

We	explored	a	bit	around	how	we	can	carry	guilt	as	parents	in	our	failings	in	passing	
on	our	faith	to	our	children,	and	how	we	can	spin	this	around,	moving	language	
from	‘oh	no,	we	haven’t	read	the	bible	together	for	ages’	(guilt	language)	to	‘Heh,	I	
really	miss	the	bible’	(opportunity	language).

This	led	to	some	further	 thoughts	around	language	(particular	often	in	the	secular)	
about	the	role	of	parents	to	deliver	children	to	adulthood	(almost	as	if	the	journey	
of	childhood	is	irrelevant	and	that	it’s	all	about	the	arrival	into	adulthood	as	well	
rounded	human	beings). In	this	context	we	denounced	negative	language	such	as	
‘how	do	we	keep	our	children	in	faith’	in	favour	of	more	positive	language	such	as	
‘how	do	we	release	them	in	their	faith?’

And	finally	we	wandered	into	the	inter-generational	aspects	of	family	shape,	at	
which	point	we	said	grace	and	made	a	bee-line	for	the	sarnies!

Hope	this	is	helpful,

Tony	Sharp
Who	Let	 The	Dads	Out?	National	 Coordinator
(m)	07932	737554

Let’s	Talk	Family	- Whole	Family	Discipling	Notes	– Resilience	and	Engage	the	
World

What	confidence	do	parents	have	in	their	own	faith	and	their	own	faith	journey	and	
development?	If	they	lack	confidence	in	their	own	faith	then	they	don’t	feel	they	
can	share

•

Give	children	freedom	to	discover	their	own	faith	and	understand	that	faith	is	a	
journey	– what	they	believe	now	will	not	be	same	in	10	years	time

•

Relationship	over	structure	– we	need	to	remember	that	God	is	more	about	
relationship	than	structure	– it’s	ok	to	explore	without	being	afraid	of	throwing	
baby	out	with	bath	water

•

It’s	OK	to	not	have	the	answers	to	the	questions	– it	is	a	conversation	and	a	
discussion	e.g.	topics	around	gay	relationships.	Need	to	have	conversations	about	
this	at	home	so	that	it	is	not	just	something	that	children	are	informed	about	at	
school	etc

•

Church	becomes	a	place	of	authenticity	if	it	fosters	conversation	that	honestly	
grapples	with	issues	faced	by	families	

•

How	do	we	model	a	relationship	with	someone	that	we	disagree	with?	If	we	can’t	
do	that	we	have	failed	– we	have	to	be	able	to	relate	well	with	people	who	think	
differently	from	us

•

Our	children	are	more	resilient	 than	we	are!•
We	all	need	to	know	-- I	am	valued	and	valuable,	loved	and	created	in	image	in	
Christ	– identity	and	self-esteem	=	foundation	in	Christ	– so	resilient	against	
pressures	from	culture	i.e.	to	compare	ourselves	with	others.	Also	self-harming,	
eating	disorders	etc	– young	people	need	resilience	 to	know	that	they	are	valuable

•

Importance	of	shared	family	experience	–when	you	have	shared	something	
together	you	have	a	conversation	to	build	on	– church	needs	to	be	offering	more	of	
this.	But	church	does	opposite	– silo’ed	activities	

•

Careful	not	to	do	this	from	a	white	middle	class	perspective	– need	to	go	out	and	
listen	to	what	other	families	are	saying	(ref.	12	types	of	family	from	We	are	Family	
research)	– but	also	remember	different	socio-economic	levels…and	like	attracts	
like	so	many	churches	are	middle	class

•

As	promised	here	are	some	brief	notes	on	the	conversation	
about	the	role	of	grandparents	and	faith	formation	which	
Andrea	and	I	had	yesterday.

·       It	was	surprising	perhaps	that	more	people	were	not	part	of	
this	group	but	there	were	so	many	good	things	to	discuss	of	
course! However	maybe	in	our	focus	on	children	in	the	
intergenerational	 faith	formation	discussions	we	can	easily	
overlook	how	important	all	adults	of	all	ages	are	in	the	whole	
process	and	particularly	grandparents.
·       By	grandparents	of	course	we	don’t	just	mean	grandparents	
linked	to	children	by	blood	but	significant	grandparent	figures	
within	the	congregation. There	is	a	growing	research that	
shows	how	important	this	particular	generational	 link	is	for	
passing	on	the	faith. In	that	respect	 I	found	it	interesting	 that	at	
the	beginning	of	the	day	Ruth	Hassell	 talked	about	the	average	
age	of	people	in	Birmingham	being	in	the	low	20s	but	that	in	
church	it	was	in	the	60s. This	has	prompted	their	‘growing	
younger’	agenda	for	the	diocese but actually	I	think	it	should	be	
more	about	‘growing	together’	because	the	linking	of	the	
generations	 is	crucial	to	how	we	nurture	faith	in	all	of	us
·       Andrea	shared	a	story	about	a	messy	congregation	in	the	
northeast	were	very	few	of	the	children	have	their	birth	
grandparents	around	and	so	many	of	those	children	are	cared	
for	by	grandparent	figures	within	the	congregation. I	have	come	
across	a	situation	where	the	grandparents	have	even	gone	
through	the	process	of	adopting	their	step-grandchildren	
because	of	family	breakdown	in	the	generation	 in	between.
·       For	most	churches	60+	is	the	age	profile	for	the	church	but	
rather	than	seeing	this	as	a	negative	I	think	we	should	celebrate	
all	that	these	 ‘third	agers’	can	bring. Many	of	them	still	
remember	successful	children’s	work	from	long	ago	and	very	
selflessly	 commit	themselves	 to	caring	for	children	of	the	
coming	generation	whether	they	are	family	in	the	narrow	sense	
or	not.
·       Andrea	mentioned	 the	growth	of	grandnet	which	is	an	
offshoot	of	mumsnet	which	indicates	that	this	grandparent	
factor	is	big	in	our	society	as	a	whole	where	of	course	we	know	
it	is	often	the	grandparents	who	are	providing	the	childcare	for	
working	couples
·       We	also	looked	at	the	question	of	the	guilt	and	the	sadness	
felt	by	this	generation	that	their	own	children	for	all	sorts	of	
reasons	have	for	now	walked	away	from	church	as	it	is,	although	
there	are	encouraging	stories	of	them	coming	back	to	fresh	
expressions	 of	church	which	offer	an	experiences	 of	the	
Christian	faith	that	feels	different	from	what	they	were	brought	
up	with. Rather	than	adding	to	this	guilt,	surely	the	way	forward	
is	to	see	this	as	a	hopeful	situation	where	there	are	new	
opportunities	to	pass	on	faith,	and	of	course	by	doing	that	well	
(and	often	sacrificially)	to	help	draw	back	their	own	children	into	
The	Way.
·       Generally	this	grandparent	dimension	to	whole	church	faith	
formation	is	going	to	be	an	ever	significant	factor	for	the	
Faithfull	Generation	agenda	as	it	goes	develops. It’s	
grandparents	in	the	faith	that	most	churches	can	offer	to	the	
dream	of	a	more	intergenerational	 church	and	in	the	fresh	
expressions	 of	church	that	are	springing	up.
·       I	might	also	mention	that	at	our	Messy	Church	International	
Conference	last	week,	I	met	with	Susanne	Morton	who	is	
undertaking	research	via	Cliff	College	around	the	area	of	the	
contribution	of	the	third	agers	to	faith	development. Here	is	
another	piece	of	useful	research	going	on
·       Finally	both	Andrea	and	I	as	new	grandparents	were	
understandably	very	positive	about	it	all!! J

I	hope	this	helps

Thanks	for	all	you	did	on	the	day

Do	keep	in	touch!

Leadership	– Theology,	Equipping,	Modelling

Difficulty	of	finding	churches	who	are	modelling	good	intergenerational	
church/emphasis	on	parenting.

•

Example	of	church	family	fast	from	media	(IT)	and	deliberately	eating	in	each	
other’s	homes.

•

Too	easy	t	tick	the	box	of	children’s	work	by	employing	a	children’s	worker.	
Tick	off	events	and	programmes	rather	than	relationship	and	discipleship.

•

Discipleship	of	leaders	needs	continual	attention	so	they	can	disciple	others.	
Need	to	educate	church	leaders	in	discipleship,	relationship	and	ability	to	
change.

•

Encourage	churches	(and	church	leaders)	to	have	space	for	reflection.•
Need	to	make	a	climate	and	opportunity	 for	feedback	from	congregation	
members	to	hold	ministers	accountable.

•

Need	for	denominations	to	create	space	for	conversation	at	strategic	level	
(like	CofE	advisors	network).

•

Leaders	need	to	model	questioning	attitude,	vulnerable	attitude,	 I	don’t	
know	it	all	attitude.

•

Discipleship	and	leadership	are	intertwined.•
Perhaps	frame	questions	for	church	leaders	to	ask.•
‘What	is	intergenerational?’	This	needs	defining	– i.e.	NOT	as	all	age	service	
but	doing	life	together,	all	with	roles.	How	are	we	family	together?

•

How	can	we	help	church	leaders	encourage	ministry	to	parents?	Ministers	
show	and	equip	people	to	know	what	the	Bible	says	to	them	and	send	our	
community	to	share	now.

•

Heads,	hearts,	hands	of	ministers	and	cascading	to	congregations.•
Need	to	help	some	ministers	with	THEIR	families.•
Need	to	be	careful	not	to	be	inward	looking.	Need	to	encourage/enable	our	
leaders	to	look	out.

•

Importance	of	discipleship	at	all	levels.•

Whole	Church	(Intergenerational)

Unique	opportunity	 to	have	all	ages	and	generations;	no	where	else	can	
offer	this	today.

•

Culture	was	responded	 to	through	the	Sunday	 School	movement	and	youth	
worker	movement	(1960’s).	Needs	were	being	met;	however,	now	we	have	
a	different	culture	so	we	can’t	have	the	same	approach.

•

Now	the	church	has	an	opportunity	 unlike	any	other	to	encourage	all	ages	
and	grow/develop	family.

•

Need	to	have	less	focus	on	programme	– need	to	say	‘you	come’ and	we’re	
all	together.

•

Fluid	approach	to	family	gathering	– free	flow,	come	and	go	as	you	
please…together…moving	around	doing	things	in	groups…together.

•

Helping	church	move	forward	into	this	without	fear.•
Across	the	board,	parents	are	not	only	missing	out	on	passing	on	faith	but	
also	traditions	and	values	– this	 is	why	we	need	connection.

•

Combining	established	life/family	traditions	across	the	generations.•
Osmosis	– allowing	familiarity	of	traditions	to	flow	and	continue	into	
adulthood.

•

REAL	– children	can	tell	when	worship	 isn’t	‘real’	– we	don’t	need	to	water	it	
down	in	order	to	respect	their	level.

•

Finding	the	key	within	your	own	context	to	make	it	work	and	be	
sustained/fed.

•

Intergenerational	approach	different	from	intergenerational	worship?	Post	
cards,	exam	prayers	across	the	ages.

•

How	do	we	allow	spontinaity	 for	change/a	different	way	of	being?	‘It’s	a	nice	
day,	let’s	go	for	a	picnic	together’.

•

Helping	60-80	year	olds	feel	equipped	and	‘wake	them	up’	to	the	stories	of	
Jesus.	To	help	use	them	as	a	missing	link,	enthuse	them	and	help	them	use	
their	skills/passion	for	schools	work,	mentoring	in	senior	schools,	Open	the	
Book,	baptisms	etc.	‘If	5	adults	in	church	know	the	name	of	a	child	and	take	
interest	in	them,	they	will	stay’.

•

However,	perhaps	the	60-80	year	olds	are	the	‘powerhouse’	 of	the	church	
and	want	people	to	fit	to	their	way	rather	than	them	embracing	a	new	way.	
Not	conforming.

•

Do	we	allow	people	of	all	ages	to	have	roles	and	responsibilities	within	the	
church?

•

Are	there	new	models	that	we	could	 look	at	and	learn	from?	To	pray,	to	
play,	to	do	life.	Accepting	and	using	all	models	of	family.	The	Scandinavians	–
clustered	in	regions	in	Norway,	home	groups…how	 does	this	fit	with	secular	
shapes/models	 in	life.

•

Dreaming	Dreams	Group	Notes

Proper	Intergenerational	Church

Backed	up	by	missional	household	church•
Reaching	out	to	community	and	neighbourso
Community,	district	festivalso
Larger	Events•
Online	connectivityo
With	other	cultures/countries/own	scattered	memberso
Reflecting	the	whole	community•
Sermon	applications	to	all	groups.•
Media	fast	– church	in	Kingston	did	a	media	fast	for	one	week,	brought	families	and	
church	together.

•

Think	family/clan/tribe•

Course	for	dads	to	help	them	share	faith	with	their	children	– short	and	on	Sunday	
mornings!

•

All	age	shared	purpose	activity.•
Picnics.•
Consistency	and	routine.•
Homes	becomes	discussion	centres	and	church	‘extensions’.•
Inclusiveness.•

Open	to	discuss.o
Family	connection	not	just	associates	– vulnerable/open/committed.o
Strong	relationships	in	church	community.o

• Kingdom	Culture	

Important	to	recognise	the	different	models/understanding	of	leadership	in	
different	denominations

o
• Understand	the	ability	of	a	leader	to	impact	a	culture	change

“Grab	the	jolly	ball	and	kick	it	about”!•

To	create	mass	cross-cultural	working	e.g.	Where	churches	don’t	have	many	
families,	churches	join	together

o
• Intentional	creation	of	intergenerational	groups

Modelling	a	culture•

Real	/	Freedom	/	Transparent	/	Fun	/	Inclusive•
Role	of	church	clusters	/	small	groups•
Language	matters	…get	away	from	‘family’,	‘children’•
Intergenerational	(IG)	message	needs	to	be	communicated	as	not	around	children,	
but	for	all	generations	(different	starting	point?)

•

Grow	your	IG	‘muscles’	outside	of	gathered	Sunday	church•
Senior	leaders	tend	only	to	speak	to	adults	– need	a	paradigm	shift•

Find	3	good	examples	to	recommendo

• To	convince	people	of	this	approach,	we	need	both	stories	and	stats	…and	models	
to	see

Church	at	its	best	should	open	up	the	gifts	of	all	generations•
Good	food	at	every	event!	…Hairy	bikers	programme?!•
(cf.	Jamie	Oliver’s	Ministry	of	food)	…could	we	teach	3	simple	things	to	pass	on	
…which	they	then	pass	on	*Confidence*

•

E.g.	The	Lord’s	prayer	/	I	wonder	as	a	response	/	You’re	made	in	the	image	of	God	
(i.e..	one	simple	truth)

•

Church	for	all•
Family	is	church	– intergenerational•
Enhance	family	ministry•
Committed	church	attendance•
Sabbath	…coming	together	at	various	times•
Maybe	we	need	to	reclaim	the	Sabbath	…sacred	space•

Some	Brief	Reflections	(Marty	Payne)

on	the	‘Let’s	talk	family’	Consultation	Day	in	Birmingham	
organised	by	Children	Matter

26th May	2016

·       This	day	was	part	of	a	gathering	momentum	among	Christian	
ministers	and	church	workers	around	the	importance	of	whole	
church	faith	formation	both	in	the	gathered	church	and	in	homes.
·       Children	Matter are	picking	up	on	a	growing	number	of	global	
conversations	and	initiatives	around	this	issue	and	this	dovetails	
into	other	consultations	and	conferences	nationally	in	the	UK	
over	the	last	two	years	organised	by	the	Children’s	Ministry	
Network	(formerly	CGMC)	and	notably	the	‘We	are	family’	
conference	in	Liverpool	in	2015.
·       It	was	really	encouraging	to	see	that	this	particular	gathering	
in	Birmingham	drew	in	new	people	and	new	advocates	from	
other	denominations	and	para-church	organisations.
·       One	of	the	challenges	as	this	is	taken	forward	by	all	the	
networks	concerned	is	how	to	join	up	the	dots	while	still	
respecting	the	different	approaches,	avenues	of	advocacy	and	
particular	forums	where	these	issues	are	now	topping	the	
agenda.
·       Perhaps	the	most	striking	element	of	this	day	was	that	we	very	
quickly	moved	from	a	focus	on	‘Let’s	talk	family’	to	one	around	
‘Let’s	talk	intergenerational	church’. Personally	I	found	that	very	
helpful	and	indeed	was	I	believe	where	the	Holy	Spirit	was	
leading	us,	particularly	in	the	light	of	the	broad	and	often	
contentious	understandings	in	churches	around	the	world	
‘family’. (As	an	aside	and	in	connection	with	this,	some	of	us	did	
find	the	clipart	graphic	of	family	that	was	used	for	this	day	
unhelpful	and	unrepresentative).
·       The	growing	conversation	about	intergenerational	church	did	
however	raise	further	questions	which	began	to	emerge	during	
the	day. Just	what	does	this	look	like	and	how	is	it	created? Can	
it	exist	without	there	being	an	intergenerational	community	
approach	to	all	that	a	church	does,	way	beyond	the	Sunday	
gathering?..	etc.	(again,	as	a	aside,	I	was	intrigued	to	discover	in	
conversation	with	Chris	Barnett	from	Australia	that	their	day	on	
this	topic	had	taken	another	direction	altogether,	namely	how	
churches	can	support	needy	families	in	their	community	rather	
than	focusing	in	on	faith	formation	within	Christian	families	from	
a	church.	 Thankfully	there	were	a	few	voices	reminding	us	of	this	
important	dimension	in	Birmingham	too.)
·       It	was	helpful	to	have	some	research	findings	presented	at	the	
beginning	of	the	day	particularly	for	those	who	had	not	come	
across	these	before	– in	fact,	it	was	interesting	to	note	that	there	
were	a	number	for	whom	this	was	new	information. I	suspect	
too	that	even	some	of	those	doing	research	were	not	aware	of	
the	range	what	has	already	been	done	in	this	field	and	continues	
to	be	gathered.
·       The	most	important	aspect	of	the	‘We	are	family’	research	
that	came	over	for	me	was	the	importance	of	relationships	- in	
other	words	the	‘who’	of	family	rather	than	the	‘how’.	 It	is	clear	
however	that	there	are	still	many	parts	of	the	Christian	Church	in	
the	UK	which	struggle	with	the	reality	of	the	diverse	models	of	
family	that	exist	both	within	and	outside	the	church. The	
challenge	for	all	research	in	this	area	is	that	it	takes	a	broad	view	
and	doesn’t	just	canvass	opinion	among	those	who	are	likely	to	
confirm	what	the	researchers	hope	to	find	about	the	nature	of	
Christian	family	life. Biblical	models	of	family	life	are	hugely	
dysfunctional	and	make	uncomfortable	reading	- something	
which	we	often	tend	to	forget. God’s	grace	is	found	in	the	midst	
of	this	rather	than	in	some	perfect	model	we	imagine	must	exist.
·       The	issue	of	confidence	in	sharing	faith	came	up	at	a	number	
of	points	during	the	day. This	of	course	is	a	much	bigger	issue	
than	just	what	is	said	or	not	said	in	the	home. We	haven’t	
enabled	our	congregations	to	talk	about	their	faith	even	among	
themselves,	let	alone	with	those	outside! For	too	long	many	
have	imagined	that	faith	would	be	passed	on	by	some	sort	of	
mysterious	spiritual	osmosis	but	this	is	clearly	not	for	case! In	
this	respect	another	important	strand	of	the	day	was	the	sadness	
and	even	guilt	felt	by	those	who	were	over	60	that	their	own	
children	and	grandchildren	where	no	longer	walking	in	the	way	of	
Jesus. This	needs	to	be	acknowledged	but	at	the	same	time	we	
need	also	to	avoid	making	that	generation	feel	guilty	and instead	
offer	support	and	encouragements	that	can	build	hope	here	
rather	than	despair.
·       Another	recurring	strand	during	the	day	was	around	how	
culture	change	within	the	church	happens. To	what	extent	are	
church	leaders	key	in	this	rethinking	about	intergenerational	faith	
formation	or	does	it	come	instead	as	a	grassroots	movement	
such	as	Messy	Church	or	a	re-imagined	Sunday	service	approach	
such	as	‘Explore	Together’? Or	is	this	something	that	Children’s	
and	Family	workers…	and	Youth	workers….	can	affect,	or	does	
their	very	existence	as	professionals	within	the	leadership	of	the	
church	inhibit	a	whole	church	ownership	of	faith	formation? And	
how	can	we	help	churches	recognise	the	importance	of	what	
happens	outside	of	the	gathered	services	and	make	that	a	priority	
for	their	congregational	discipleship	and	nurture	rather	than	
thinking	that a	Spirit-led	and	beautiful	act	of	gathered	worship	on	
Sunday	will	solve	everything?!
·       We	were	urged	to	dream	dreams	at	this	conference. There	
already	many	of	us	and	in	many	different	networks	doing	just	
that	and	working	hard	to	realise	some	of	those	dreams	within	the	
inherited	local	church	and	through	new	fresh	expressions	of	
church. Although	it	will	be	important	to	network	well	and	put	
these	ideas	on	paper	and	in	public	statements	of	intent,	it	is	also	
vital	that	we	highlight	and	promote	best	practice	wherever	it	is	
happening,	share	the	stories	of	good	intergenerational	faith	
formation	and	gather	the	statistics	 about	how	it	is	making	a	
difference. This	is	something	that	only	a	generous	corporation	
between	the	key	movers	and	shakers	in	this	field	can	affect;	it	
cannot	be	championed	by	just	one	group	alone

‘Churches	need	a	fully	embedded	family	ministry	ethos’
‘This	is	not	just	about	children	but	all	of	us	whatever	age	we	
are’
‘It	takes	the	whole	church	to	nurture	of	all	of	us	in	and	into	
faith’
‘The	intergenerational	message	needs	to	be	communicated	
as	not	just	being	around	children	but	for	all	generations’
‘Intergenerational	gatherings	are	where	people	thrive	- this	
is	the	message	we	must	share	widely	about	the	ageless	
Kingdom	of	God’

·       Other	key	headlines	from	the	day	for	me	included:

·       So	the	challenge	to	all	of	us	is:	what	will	we	do	next	with	our	
piece	of	this	intergenerational	faith	formation	jigsaw?	How	will	
we	continue	to	work	together	with	those	pieces?	And	how	
therefore	will	we	be	a	Faithfull	Generation	in	our	day?

Martyn

Martyn	Payne

Messy	Church	Team	Member

Faithfull	Generation

Group	looking	at	Designated	roles	and	Job	descriptions

Issues	raised:

Many	children	and	family	roles	tend	to	be	part	time•

Many	churches	develop	a	job	description	that	requires	workers	to	do	full	
time	work	in	part	time	hours

•

Churches	need	to	see	the	need	for	lay	people	to	 lead	work	within	
church	– lay	workers	can	often	feel	inferior	to	ordained	workers

•

Many	children	and	families	workers	are	excluded	from	the	main	church	
leadership

•

Leadership	teams	can	set	strategy	and	then	expect	C&FW	to	fit	 into	it,	
rather	than	the	C&FW	being	part	of	the	strategy	team,	so	they	can	feed	in	
issues	to	do	with	C&F

•

Leadership	Teams	can	make	decisions	for	the	whole	church	without	
talking	to	people	involved	in	C&F	work	

•

Many	C&FW	jobs	are	filled	by	people	who	are	unqualified•

There	can	be	a	lack	of	funding/budget	for	training	C&F	Workers•

There	are	recruitment	issues	for	C&F	Workers	– churches	now	really	
knowing	what	they	want	the	post	holder	to	do	e.g.	facet-to-face	you	
children	or	mobilizing	 volunteers	– these	take	very	different	skills

•

Church	Leadership	Teams	need	to	have	a	firm	idea	of	what	they	want	the	
C&F	Worker	to	do	before	they	put	the	JD	together	– where	should	the	
focus	be?	They	then	need	to	communicate	this	to	the	church

•

There	needs	to	be	training	and	continuing	development	for	C&FW•

Workers	need	to	understand	the	importance	of	sustainability	after	their	
role	finishes.

•

Many	workers	are	too	quick	in	‘doing’	rather	than	‘enabling’•

Workers	need	to	have	the	confidence	to	be	an	enabler•

Workers	need	to	encourage	participation	and	growth	of	volunteers•

How	do	we	measure	success	in	C&F	workers?•

Workers	will	 follow	the	model	of	leadership	that	they	have	experienced	
and	this	is	not	always	a	good	thing.	

•

Solutions

Leadership	need	to	be	clear	about	what	they	want	the	person	to	do	
before	putting	the	JD	together

•

They	must	be	firm	in	communicating	 this	to	the	church	at	the	beginning	
and	continuing	to	do	this,	s	people	forget

•

They	need	to	be	able	to	articulate	how	the	role	of	C&FW	fits	in	with	the	
whole	vision	of	the	church

•

Job	title	 is	very	important,	 as	it	communicates	certain	things	e.g.	worker,	
leader,	coordinator	will	mean	different	things	to	different	people

•

The	Workers	needs	proper	line	management	and	development	when	in	
post

•

They	need	to	be	encouraged	in	reflective	practice	and	good	supervision•

They	need	to	develop	communities	of	practice	within	the	church	and	in	
the	C&F	Teams	– so	that	everyone	develops	not	just	the	paid	worker.	

•

There	needs	to	be	ongoing	evaluation	of	the	role	and	ongoing	
communication	with	the	church

•

Workers	need	to	be	trained	in	resilience	and	the	importance	of	
development

•

Workers	need	to	be	trained	professionally	to	work	with	teams•

We	need	to	encourage	a	different	way	of	leading	from	the	one	person	
leading	everything

•

We	need	to	stop	the	‘them	and	us’	attitude	between	paid	staff	and	
volunteers

•

We	need	to	encourage	Workers	to	build	local	networks	for	affirmation	
and	reflection	

•

An	individual	role	like	a	C&FW	needs	to	understand	that	their	main	role	
is	to	develop	teams	to	do	the	work	– to	be	an	enabler	and	facilitator	
rather	than	the	person	who	does	it	all	

•

Sharon	Prior	– on	behalf	of	the	team		
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These	are	the	raw	notes	from	the	various	scribes	on	the	day.	There	is	also	an	
edited,	concise	summary.	

Parenting	group	at	Let's	Talk	Family

Dave	Gidney,	Ali	Campbell,	Mark	Chester,	James	Mulhall,	Nic	Pagnam,	Bill	
Lattimer

Book:	

Together	with	God	by	Mackenzie	and	Crispin.	Family	worship.	All	
different.
Revolutionary	Parenting	by	George	Barna.

Need	to	get	away	from	our	desire	for	a	set	structure	in	Church.

Parenting	courses:		all	good	teaching	you	how	to	be	a	parent.		Nothing	
about	faith.		Parenting	courses	have	a	bad	rep.	I	go	because	I	am	a	bad	
parent.		DG.	DG	not	sure	it	would	work	on	its	own,	maybe	should	be	
integrated	with	parenting	in	general.

Train	key	families	and	then	it	grows	organically.			Facebook	is	a	great	
resource.
Don’t	just	work	with	parents	together.		Sometimes	better	to	work	with	
Mums	and	Dads	separately.	If	you	work	with	them	together,	mostly	 it	 is	
mothers	that	come.			In	passing	on	the	faith	you	have	to	work	directly	
with	fathers.		Says	Mark	C.

Most	children	workers	are	women.	 	Need	to	get	more	men	involved.	
Gives	the	impression	that	faith	transmission	is	women’s	work.

In	parenting	courses,	go	in	with	questions	not	answers.

What	would	help	you?

An	older	mentor,	someone	to	support	you.		Gaining	confidence.•
Recognise	that	little	tweaks	can	make	a	big	difference,	especially	making	
time	for	kids.				Stories	about	others’	experience.		Helping	parents	to	
network.	 	Space	to	have	those	conversations.

•

A	champion	in	the	church	who	keeps	it	at	the	forefront	of	people’s	lives.	
Not	an	expert,	someone	who	can	journey	with	you.

•

Trust	in	God’s	providence,	it	 isn’t	all	down	to	you.•
Illustrations	or	applications	to	family	faith	sharing	in	sermons•

Pressure	on	clergy	families,	eg	for	kids	to	behave.			James	M.

Do	ministers	and	parents	know	that	young,	young	children	have	innate	
spiritual	capacity?		NO

Ministerial	training	and	formation	does	not	provide	any	training	on	the	
discipleship	of	children.

These	are	some	‘sketchy’	notes	around	the	discussion	group	that	explored	‘The	
Changing	Shape	of	Family’

We	were	challenged	about	the	language	that	we	use,	often	subconsciously	when	
we	talk	about	families. We	can	use	‘us’	and	‘them’	language	to	describe	different	
types	of	family	(those	we	judge	to	be	‘good’	family	shapes	and	‘less	good’). We	all	
need	to	be	aware	of	this. Also	in	the	context	of	offering	parenting	support,	the	
word	‘course’	may	work	in	a	white	middle-class	professional	person	context,	but	
not	for	many	families.

We	acknowledged	that	in	every	family,	family	wellbeing	is	not	about	‘who’	is	
providing	the	parenting,	but	about	‘how’	that	parenting	is	being	achieved. We	
found	ourselves	struggling	with	the	reality	 that	at	a	national	level,	statistically	
certain	family	shapes	would	suggest	that	‘who’	(e.g.	a	‘present’	mother	and	father)	
is	important	in	family	wellbeing	and	outcomes	for	children,	and	whether	we	should	
(and	if	so	how)	carry	this	‘national’	message	whilst	still	treating	every	individual	
family	with	respect.

We	also	acknowledged	that	as	a	gathered	group	of	family	ministry	practitioners	we	
ourselves	are	mostly	white	middle	class	and	therefore	have	a	limited	understanding	
of	what	family	shape	means	in	2016	across	the	UK.

We	also	explored	how	our	own	understanding	of	Jesus	(nice,	safe)	surely	dictates	
how	we	live	out	our	faith	and	hence	the	faith	formation	in	the	50%	of	the	4%

None	of	this	was	meant	to	condemn	us	–we	can	only	be	true	to	ourselves	– but	we	
acknowledged	the	need	to	recognise	limitations	and	therefore	to	proactively	seek	
other	inputs.

The	word	‘mess’	emerged	in	the	context	of	doing	life	together	as	families,	clans,	
tribes	– being	real	with	each	other,	but	involving	God	in	the	conversation. And	how	
this	does	impact	the	lives	of	others,	and	helps	‘real	faith’	to	grow.

In	this	context	we	noted	the	difference	between	‘teaching’	in	the	home	(the	
intentional	bit	around	passing	on	faith	– the	‘head’ bit),	and	the	mystery	of	how	our	
children	‘fall	in	love	with	God’ (the	‘heart’ bit).

We	explored	a	bit	around	how	we	can	carry	guilt	as	parents	in	our	failings	in	passing	
on	our	faith	to	our	children,	and	how	we	can	spin	this	around,	moving	language	
from	‘oh	no,	we	haven’t	read	the	bible	together	for	ages’	(guilt	language)	to	‘Heh,	I	
really	miss	the	bible’	(opportunity	language).

This	led	to	some	further	 thoughts	around	language	(particular	often	in	the	secular)	
about	the	role	of	parents	to	deliver	children	to	adulthood	(almost	as	if	the	journey	
of	childhood	is	irrelevant	and	that	it’s	all	about	the	arrival	into	adulthood	as	well	
rounded	human	beings). In	this	context	we	denounced	negative	language	such	as	
‘how	do	we	keep	our	children	in	faith’	in	favour	of	more	positive	language	such	as	
‘how	do	we	release	them	in	their	faith?’

And	finally	we	wandered	into	the	inter-generational	aspects	of	family	shape,	at	
which	point	we	said	grace	and	made	a	bee-line	for	the	sarnies!

Hope	this	is	helpful,

Tony	Sharp
Who	Let	 The	Dads	Out?	National	 Coordinator
(m)	07932	737554

Let’s	Talk	Family	- Whole	Family	Discipling	Notes	– Resilience	and	Engage	the	
World

What	confidence	do	parents	have	in	their	own	faith	and	their	own	faith	journey	and	
development?	If	they	lack	confidence	in	their	own	faith	then	they	don’t	feel	they	
can	share

•

Give	children	freedom	to	discover	their	own	faith	and	understand	that	faith	is	a	
journey	– what	they	believe	now	will	not	be	same	in	10	years	time

•

Relationship	over	structure	– we	need	to	remember	that	God	is	more	about	
relationship	than	structure	– it’s	ok	to	explore	without	being	afraid	of	throwing	
baby	out	with	bath	water

•

It’s	OK	to	not	have	the	answers	to	the	questions	– it	is	a	conversation	and	a	
discussion	e.g.	topics	around	gay	relationships.	Need	to	have	conversations	about	
this	at	home	so	that	it	is	not	just	something	that	children	are	informed	about	at	
school	etc

•

Church	becomes	a	place	of	authenticity	if	it	fosters	conversation	that	honestly	
grapples	with	issues	faced	by	families	

•

How	do	we	model	a	relationship	with	someone	that	we	disagree	with?	If	we	can’t	
do	that	we	have	failed	– we	have	to	be	able	to	relate	well	with	people	who	think	
differently	from	us

•

Our	children	are	more	resilient	 than	we	are!•
We	all	need	to	know	-- I	am	valued	and	valuable,	loved	and	created	in	image	in	
Christ	– identity	and	self-esteem	=	foundation	in	Christ	– so	resilient	against	
pressures	from	culture	i.e.	to	compare	ourselves	with	others.	Also	self-harming,	
eating	disorders	etc	– young	people	need	resilience	 to	know	that	they	are	valuable

•

Importance	of	shared	family	experience	–when	you	have	shared	something	
together	you	have	a	conversation	to	build	on	– church	needs	to	be	offering	more	of	
this.	But	church	does	opposite	– silo’ed	activities	

•

Careful	not	to	do	this	from	a	white	middle	class	perspective	– need	to	go	out	and	
listen	to	what	other	families	are	saying	(ref.	12	types	of	family	from	We	are	Family	
research)	– but	also	remember	different	socio-economic	levels…and	like	attracts	
like	so	many	churches	are	middle	class

•

As	promised	here	are	some	brief	notes	on	the	conversation	
about	the	role	of	grandparents	and	faith	formation	which	
Andrea	and	I	had	yesterday.

·       It	was	surprising	perhaps	that	more	people	were	not	part	of	
this	group	but	there	were	so	many	good	things	to	discuss	of	
course! However	maybe	in	our	focus	on	children	in	the	
intergenerational	 faith	formation	discussions	we	can	easily	
overlook	how	important	all	adults	of	all	ages	are	in	the	whole	
process	and	particularly	grandparents.
·       By	grandparents	of	course	we	don’t	just	mean	grandparents	
linked	to	children	by	blood	but	significant	grandparent	figures	
within	the	congregation. There	is	a	growing	research that	
shows	how	important	this	particular	generational	 link	is	for	
passing	on	the	faith. In	that	respect	 I	found	it	interesting	 that	at	
the	beginning	of	the	day	Ruth	Hassell	 talked	about	the	average	
age	of	people	in	Birmingham	being	in	the	low	20s	but	that	in	
church	it	was	in	the	60s. This	has	prompted	their	‘growing	
younger’	agenda	for	the	diocese but actually	I	think	it	should	be	
more	about	‘growing	together’	because	the	linking	of	the	
generations	 is	crucial	to	how	we	nurture	faith	in	all	of	us
·       Andrea	shared	a	story	about	a	messy	congregation	in	the	
northeast	were	very	few	of	the	children	have	their	birth	
grandparents	around	and	so	many	of	those	children	are	cared	
for	by	grandparent	figures	within	the	congregation. I	have	come	
across	a	situation	where	the	grandparents	have	even	gone	
through	the	process	of	adopting	their	step-grandchildren	
because	of	family	breakdown	in	the	generation	 in	between.
·       For	most	churches	60+	is	the	age	profile	for	the	church	but	
rather	than	seeing	this	as	a	negative	I	think	we	should	celebrate	
all	that	these	 ‘third	agers’	can	bring. Many	of	them	still	
remember	successful	children’s	work	from	long	ago	and	very	
selflessly	 commit	themselves	 to	caring	for	children	of	the	
coming	generation	whether	they	are	family	in	the	narrow	sense	
or	not.
·       Andrea	mentioned	 the	growth	of	grandnet	which	is	an	
offshoot	of	mumsnet	which	indicates	that	this	grandparent	
factor	is	big	in	our	society	as	a	whole	where	of	course	we	know	
it	is	often	the	grandparents	who	are	providing	the	childcare	for	
working	couples
·       We	also	looked	at	the	question	of	the	guilt	and	the	sadness	
felt	by	this	generation	that	their	own	children	for	all	sorts	of	
reasons	have	for	now	walked	away	from	church	as	it	is,	although	
there	are	encouraging	stories	of	them	coming	back	to	fresh	
expressions	 of	church	which	offer	an	experiences	 of	the	
Christian	faith	that	feels	different	from	what	they	were	brought	
up	with. Rather	than	adding	to	this	guilt,	surely	the	way	forward	
is	to	see	this	as	a	hopeful	situation	where	there	are	new	
opportunities	to	pass	on	faith,	and	of	course	by	doing	that	well	
(and	often	sacrificially)	to	help	draw	back	their	own	children	into	
The	Way.
·       Generally	this	grandparent	dimension	to	whole	church	faith	
formation	is	going	to	be	an	ever	significant	factor	for	the	
Faithfull	Generation	agenda	as	it	goes	develops. It’s	
grandparents	in	the	faith	that	most	churches	can	offer	to	the	
dream	of	a	more	intergenerational	 church	and	in	the	fresh	
expressions	 of	church	that	are	springing	up.
·       I	might	also	mention	that	at	our	Messy	Church	International	
Conference	last	week,	I	met	with	Susanne	Morton	who	is	
undertaking	research	via	Cliff	College	around	the	area	of	the	
contribution	of	the	third	agers	to	faith	development. Here	is	
another	piece	of	useful	research	going	on
·       Finally	both	Andrea	and	I	as	new	grandparents	were	
understandably	very	positive	about	it	all!! J

I	hope	this	helps

Thanks	for	all	you	did	on	the	day

Do	keep	in	touch!

Leadership	– Theology,	Equipping,	Modelling

Difficulty	of	finding	churches	who	are	modelling	good	intergenerational	
church/emphasis	on	parenting.

•

Example	of	church	family	fast	from	media	(IT)	and	deliberately	eating	in	each	
other’s	homes.

•

Too	easy	t	tick	the	box	of	children’s	work	by	employing	a	children’s	worker.	
Tick	off	events	and	programmes	rather	than	relationship	and	discipleship.

•

Discipleship	of	leaders	needs	continual	attention	so	they	can	disciple	others.	
Need	to	educate	church	leaders	in	discipleship,	relationship	and	ability	to	
change.

•

Encourage	churches	(and	church	leaders)	to	have	space	for	reflection.•
Need	to	make	a	climate	and	opportunity	 for	feedback	from	congregation	
members	to	hold	ministers	accountable.

•

Need	for	denominations	to	create	space	for	conversation	at	strategic	level	
(like	CofE	advisors	network).

•

Leaders	need	to	model	questioning	attitude,	vulnerable	attitude,	 I	don’t	
know	it	all	attitude.

•

Discipleship	and	leadership	are	intertwined.•
Perhaps	frame	questions	for	church	leaders	to	ask.•
‘What	is	intergenerational?’	This	needs	defining	– i.e.	NOT	as	all	age	service	
but	doing	life	together,	all	with	roles.	How	are	we	family	together?

•

How	can	we	help	church	leaders	encourage	ministry	to	parents?	Ministers	
show	and	equip	people	to	know	what	the	Bible	says	to	them	and	send	our	
community	to	share	now.

•

Heads,	hearts,	hands	of	ministers	and	cascading	to	congregations.•
Need	to	help	some	ministers	with	THEIR	families.•
Need	to	be	careful	not	to	be	inward	looking.	Need	to	encourage/enable	our	
leaders	to	look	out.

•

Importance	of	discipleship	at	all	levels.•

Whole	Church	(Intergenerational)

Unique	opportunity	 to	have	all	ages	and	generations;	no	where	else	can	
offer	this	today.

•

Culture	was	responded	 to	through	the	Sunday	 School	movement	and	youth	
worker	movement	(1960’s).	Needs	were	being	met;	however,	now	we	have	
a	different	culture	so	we	can’t	have	the	same	approach.

•

Now	the	church	has	an	opportunity	 unlike	any	other	to	encourage	all	ages	
and	grow/develop	family.

•

Need	to	have	less	focus	on	programme	– need	to	say	‘you	come’ and	we’re	
all	together.

•

Fluid	approach	to	family	gathering	– free	flow,	come	and	go	as	you	
please…together…moving	around	doing	things	in	groups…together.

•

Helping	church	move	forward	into	this	without	fear.•
Across	the	board,	parents	are	not	only	missing	out	on	passing	on	faith	but	
also	traditions	and	values	– this	 is	why	we	need	connection.

•

Combining	established	life/family	traditions	across	the	generations.•
Osmosis	– allowing	familiarity	of	traditions	to	flow	and	continue	into	
adulthood.

•

REAL	– children	can	tell	when	worship	 isn’t	‘real’	– we	don’t	need	to	water	it	
down	in	order	to	respect	their	level.

•

Finding	the	key	within	your	own	context	to	make	it	work	and	be	
sustained/fed.

•

Intergenerational	approach	different	from	intergenerational	worship?	Post	
cards,	exam	prayers	across	the	ages.

•

How	do	we	allow	spontinaity	 for	change/a	different	way	of	being?	‘It’s	a	nice	
day,	let’s	go	for	a	picnic	together’.

•

Helping	60-80	year	olds	feel	equipped	and	‘wake	them	up’	to	the	stories	of	
Jesus.	To	help	use	them	as	a	missing	link,	enthuse	them	and	help	them	use	
their	skills/passion	for	schools	work,	mentoring	in	senior	schools,	Open	the	
Book,	baptisms	etc.	‘If	5	adults	in	church	know	the	name	of	a	child	and	take	
interest	in	them,	they	will	stay’.

•

However,	perhaps	the	60-80	year	olds	are	the	‘powerhouse’	 of	the	church	
and	want	people	to	fit	to	their	way	rather	than	them	embracing	a	new	way.	
Not	conforming.

•

Do	we	allow	people	of	all	ages	to	have	roles	and	responsibilities	within	the	
church?

•

Are	there	new	models	that	we	could	 look	at	and	learn	from?	To	pray,	to	
play,	to	do	life.	Accepting	and	using	all	models	of	family.	The	Scandinavians	–
clustered	in	regions	in	Norway,	home	groups…how	 does	this	fit	with	secular	
shapes/models	 in	life.

•

Dreaming	Dreams	Group	Notes

Proper	Intergenerational	Church

Backed	up	by	missional	household	church•
Reaching	out	to	community	and	neighbourso
Community,	district	festivalso
Larger	Events•
Online	connectivityo
With	other	cultures/countries/own	scattered	memberso
Reflecting	the	whole	community•
Sermon	applications	to	all	groups.•
Media	fast	– church	in	Kingston	did	a	media	fast	for	one	week,	brought	families	and	
church	together.

•

Think	family/clan/tribe•

Course	for	dads	to	help	them	share	faith	with	their	children	– short	and	on	Sunday	
mornings!

•

All	age	shared	purpose	activity.•
Picnics.•
Consistency	and	routine.•
Homes	becomes	discussion	centres	and	church	‘extensions’.•
Inclusiveness.•

Open	to	discuss.o
Family	connection	not	just	associates	– vulnerable/open/committed.o
Strong	relationships	in	church	community.o

• Kingdom	Culture	

Important	to	recognise	the	different	models/understanding	of	leadership	in	
different	denominations

o
• Understand	the	ability	of	a	leader	to	impact	a	culture	change

“Grab	the	jolly	ball	and	kick	it	about”!•

To	create	mass	cross-cultural	working	e.g.	Where	churches	don’t	have	many	
families,	churches	join	together

o
• Intentional	creation	of	intergenerational	groups

Modelling	a	culture•

Real	/	Freedom	/	Transparent	/	Fun	/	Inclusive•
Role	of	church	clusters	/	small	groups•
Language	matters	…get	away	from	‘family’,	‘children’•
Intergenerational	(IG)	message	needs	to	be	communicated	as	not	around	children,	
but	for	all	generations	(different	starting	point?)

•

Grow	your	IG	‘muscles’	outside	of	gathered	Sunday	church•
Senior	leaders	tend	only	to	speak	to	adults	– need	a	paradigm	shift•

Find	3	good	examples	to	recommendo

• To	convince	people	of	this	approach,	we	need	both	stories	and	stats	…and	models	
to	see

Church	at	its	best	should	open	up	the	gifts	of	all	generations•
Good	food	at	every	event!	…Hairy	bikers	programme?!•
(cf.	Jamie	Oliver’s	Ministry	of	food)	…could	we	teach	3	simple	things	to	pass	on	
…which	they	then	pass	on	*Confidence*

•

E.g.	The	Lord’s	prayer	/	I	wonder	as	a	response	/	You’re	made	in	the	image	of	God	
(i.e..	one	simple	truth)

•

Church	for	all•
Family	is	church	– intergenerational•
Enhance	family	ministry•
Committed	church	attendance•
Sabbath	…coming	together	at	various	times•
Maybe	we	need	to	reclaim	the	Sabbath	…sacred	space•

Some	Brief	Reflections	(Marty	Payne)

on	the	‘Let’s	talk	family’	Consultation	Day	in	Birmingham	
organised	by	Children	Matter

26th May	2016

·       This	day	was	part	of	a	gathering	momentum	among	Christian	
ministers	and	church	workers	around	the	importance	of	whole	
church	faith	formation	both	in	the	gathered	church	and	in	homes.
·       Children	Matter are	picking	up	on	a	growing	number	of	global	
conversations	and	initiatives	around	this	issue	and	this	dovetails	
into	other	consultations	and	conferences	nationally	in	the	UK	
over	the	last	two	years	organised	by	the	Children’s	Ministry	
Network	(formerly	CGMC)	and	notably	the	‘We	are	family’	
conference	in	Liverpool	in	2015.
·       It	was	really	encouraging	to	see	that	this	particular	gathering	
in	Birmingham	drew	in	new	people	and	new	advocates	from	
other	denominations	and	para-church	organisations.
·       One	of	the	challenges	as	this	is	taken	forward	by	all	the	
networks	concerned	is	how	to	join	up	the	dots	while	still	
respecting	the	different	approaches,	avenues	of	advocacy	and	
particular	forums	where	these	issues	are	now	topping	the	
agenda.
·       Perhaps	the	most	striking	element	of	this	day	was	that	we	very	
quickly	moved	from	a	focus	on	‘Let’s	talk	family’	to	one	around	
‘Let’s	talk	intergenerational	church’. Personally	I	found	that	very	
helpful	and	indeed	was	I	believe	where	the	Holy	Spirit	was	
leading	us,	particularly	in	the	light	of	the	broad	and	often	
contentious	understandings	in	churches	around	the	world	
‘family’. (As	an	aside	and	in	connection	with	this,	some	of	us	did	
find	the	clipart	graphic	of	family	that	was	used	for	this	day	
unhelpful	and	unrepresentative).
·       The	growing	conversation	about	intergenerational	church	did	
however	raise	further	questions	which	began	to	emerge	during	
the	day. Just	what	does	this	look	like	and	how	is	it	created? Can	
it	exist	without	there	being	an	intergenerational	community	
approach	to	all	that	a	church	does,	way	beyond	the	Sunday	
gathering?..	etc.	(again,	as	a	aside,	I	was	intrigued	to	discover	in	
conversation	with	Chris	Barnett	from	Australia	that	their	day	on	
this	topic	had	taken	another	direction	altogether,	namely	how	
churches	can	support	needy	families	in	their	community	rather	
than	focusing	in	on	faith	formation	within	Christian	families	from	
a	church.	 Thankfully	there	were	a	few	voices	reminding	us	of	this	
important	dimension	in	Birmingham	too.)
·       It	was	helpful	to	have	some	research	findings	presented	at	the	
beginning	of	the	day	particularly	for	those	who	had	not	come	
across	these	before	– in	fact,	it	was	interesting	to	note	that	there	
were	a	number	for	whom	this	was	new	information. I	suspect	
too	that	even	some	of	those	doing	research	were	not	aware	of	
the	range	what	has	already	been	done	in	this	field	and	continues	
to	be	gathered.
·       The	most	important	aspect	of	the	‘We	are	family’	research	
that	came	over	for	me	was	the	importance	of	relationships	- in	
other	words	the	‘who’	of	family	rather	than	the	‘how’.	 It	is	clear	
however	that	there	are	still	many	parts	of	the	Christian	Church	in	
the	UK	which	struggle	with	the	reality	of	the	diverse	models	of	
family	that	exist	both	within	and	outside	the	church. The	
challenge	for	all	research	in	this	area	is	that	it	takes	a	broad	view	
and	doesn’t	just	canvass	opinion	among	those	who	are	likely	to	
confirm	what	the	researchers	hope	to	find	about	the	nature	of	
Christian	family	life. Biblical	models	of	family	life	are	hugely	
dysfunctional	and	make	uncomfortable	reading	- something	
which	we	often	tend	to	forget. God’s	grace	is	found	in	the	midst	
of	this	rather	than	in	some	perfect	model	we	imagine	must	exist.
·       The	issue	of	confidence	in	sharing	faith	came	up	at	a	number	
of	points	during	the	day. This	of	course	is	a	much	bigger	issue	
than	just	what	is	said	or	not	said	in	the	home. We	haven’t	
enabled	our	congregations	to	talk	about	their	faith	even	among	
themselves,	let	alone	with	those	outside! For	too	long	many	
have	imagined	that	faith	would	be	passed	on	by	some	sort	of	
mysterious	spiritual	osmosis	but	this	is	clearly	not	for	case! In	
this	respect	another	important	strand	of	the	day	was	the	sadness	
and	even	guilt	felt	by	those	who	were	over	60	that	their	own	
children	and	grandchildren	where	no	longer	walking	in	the	way	of	
Jesus. This	needs	to	be	acknowledged	but	at	the	same	time	we	
need	also	to	avoid	making	that	generation	feel	guilty	and instead	
offer	support	and	encouragements	that	can	build	hope	here	
rather	than	despair.
·       Another	recurring	strand	during	the	day	was	around	how	
culture	change	within	the	church	happens. To	what	extent	are	
church	leaders	key	in	this	rethinking	about	intergenerational	faith	
formation	or	does	it	come	instead	as	a	grassroots	movement	
such	as	Messy	Church	or	a	re-imagined	Sunday	service	approach	
such	as	‘Explore	Together’? Or	is	this	something	that	Children’s	
and	Family	workers…	and	Youth	workers….	can	affect,	or	does	
their	very	existence	as	professionals	within	the	leadership	of	the	
church	inhibit	a	whole	church	ownership	of	faith	formation? And	
how	can	we	help	churches	recognise	the	importance	of	what	
happens	outside	of	the	gathered	services	and	make	that	a	priority	
for	their	congregational	discipleship	and	nurture	rather	than	
thinking	that a	Spirit-led	and	beautiful	act	of	gathered	worship	on	
Sunday	will	solve	everything?!
·       We	were	urged	to	dream	dreams	at	this	conference. There	
already	many	of	us	and	in	many	different	networks	doing	just	
that	and	working	hard	to	realise	some	of	those	dreams	within	the	
inherited	local	church	and	through	new	fresh	expressions	of	
church. Although	it	will	be	important	to	network	well	and	put	
these	ideas	on	paper	and	in	public	statements	of	intent,	it	is	also	
vital	that	we	highlight	and	promote	best	practice	wherever	it	is	
happening,	share	the	stories	of	good	intergenerational	faith	
formation	and	gather	the	statistics	 about	how	it	is	making	a	
difference. This	is	something	that	only	a	generous	corporation	
between	the	key	movers	and	shakers	in	this	field	can	affect;	it	
cannot	be	championed	by	just	one	group	alone

‘Churches	need	a	fully	embedded	family	ministry	ethos’
‘This	is	not	just	about	children	but	all	of	us	whatever	age	we	
are’
‘It	takes	the	whole	church	to	nurture	of	all	of	us	in	and	into	
faith’
‘The	intergenerational	message	needs	to	be	communicated	
as	not	just	being	around	children	but	for	all	generations’
‘Intergenerational	gatherings	are	where	people	thrive	- this	
is	the	message	we	must	share	widely	about	the	ageless	
Kingdom	of	God’

·       Other	key	headlines	from	the	day	for	me	included:

·       So	the	challenge	to	all	of	us	is:	what	will	we	do	next	with	our	
piece	of	this	intergenerational	faith	formation	jigsaw?	How	will	
we	continue	to	work	together	with	those	pieces?	And	how	
therefore	will	we	be	a	Faithfull	Generation	in	our	day?

Martyn

Martyn	Payne

Messy	Church	Team	Member

Faithfull	Generation

Group	looking	at	Designated	roles	and	Job	descriptions

Issues	raised:

Many	children	and	family	roles	tend	to	be	part	time•

Many	churches	develop	a	job	description	that	requires	workers	to	do	full	
time	work	in	part	time	hours

•

Churches	need	to	see	the	need	for	lay	people	to	 lead	work	within	
church	– lay	workers	can	often	feel	inferior	to	ordained	workers

•

Many	children	and	families	workers	are	excluded	from	the	main	church	
leadership

•

Leadership	teams	can	set	strategy	and	then	expect	C&FW	to	fit	 into	it,	
rather	than	the	C&FW	being	part	of	the	strategy	team,	so	they	can	feed	in	
issues	to	do	with	C&F

•

Leadership	Teams	can	make	decisions	for	the	whole	church	without	
talking	to	people	involved	in	C&F	work	

•

Many	C&FW	jobs	are	filled	by	people	who	are	unqualified•

There	can	be	a	lack	of	funding/budget	for	training	C&F	Workers•

There	are	recruitment	issues	for	C&F	Workers	– churches	now	really	
knowing	what	they	want	the	post	holder	to	do	e.g.	facet-to-face	you	
children	or	mobilizing	 volunteers	– these	take	very	different	skills

•

Church	Leadership	Teams	need	to	have	a	firm	idea	of	what	they	want	the	
C&F	Worker	to	do	before	they	put	the	JD	together	– where	should	the	
focus	be?	They	then	need	to	communicate	this	to	the	church

•

There	needs	to	be	training	and	continuing	development	for	C&FW•

Workers	need	to	understand	the	importance	of	sustainability	after	their	
role	finishes.

•

Many	workers	are	too	quick	in	‘doing’	rather	than	‘enabling’•

Workers	need	to	have	the	confidence	to	be	an	enabler•

Workers	need	to	encourage	participation	and	growth	of	volunteers•

How	do	we	measure	success	in	C&F	workers?•

Workers	will	 follow	the	model	of	leadership	that	they	have	experienced	
and	this	is	not	always	a	good	thing.	

•

Solutions

Leadership	need	to	be	clear	about	what	they	want	the	person	to	do	
before	putting	the	JD	together

•

They	must	be	firm	in	communicating	 this	to	the	church	at	the	beginning	
and	continuing	to	do	this,	s	people	forget

•

They	need	to	be	able	to	articulate	how	the	role	of	C&FW	fits	in	with	the	
whole	vision	of	the	church

•

Job	title	 is	very	important,	 as	it	communicates	certain	things	e.g.	worker,	
leader,	coordinator	will	mean	different	things	to	different	people

•

The	Workers	needs	proper	line	management	and	development	when	in	
post

•

They	need	to	be	encouraged	in	reflective	practice	and	good	supervision•

They	need	to	develop	communities	of	practice	within	the	church	and	in	
the	C&F	Teams	– so	that	everyone	develops	not	just	the	paid	worker.	

•

There	needs	to	be	ongoing	evaluation	of	the	role	and	ongoing	
communication	with	the	church

•

Workers	need	to	be	trained	in	resilience	and	the	importance	of	
development

•

Workers	need	to	be	trained	professionally	to	work	with	teams•

We	need	to	encourage	a	different	way	of	leading	from	the	one	person	
leading	everything

•

We	need	to	stop	the	‘them	and	us’	attitude	between	paid	staff	and	
volunteers

•

We	need	to	encourage	Workers	to	build	local	networks	for	affirmation	
and	reflection	

•

An	individual	role	like	a	C&FW	needs	to	understand	that	their	main	role	
is	to	develop	teams	to	do	the	work	– to	be	an	enabler	and	facilitator	
rather	than	the	person	who	does	it	all	

•

Sharon	Prior	– on	behalf	of	the	team		
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These	are	the	raw	notes	from	the	various	scribes	on	the	day.	There	is	also	an	
edited,	concise	summary.	

Parenting	group	at	Let's	Talk	Family

Dave	Gidney,	Ali	Campbell,	Mark	Chester,	James	Mulhall,	Nic	Pagnam,	Bill	
Lattimer

Book:	

Together	with	God	by	Mackenzie	and	Crispin.	Family	worship.	All	
different.
Revolutionary	Parenting	by	George	Barna.

Need	to	get	away	from	our	desire	for	a	set	structure	in	Church.

Parenting	courses:		all	good	teaching	you	how	to	be	a	parent.		Nothing	
about	faith.		Parenting	courses	have	a	bad	rep.	I	go	because	I	am	a	bad	
parent.		DG.	DG	not	sure	it	would	work	on	its	own,	maybe	should	be	
integrated	with	parenting	in	general.

Train	key	families	and	then	it	grows	organically.			Facebook	is	a	great	
resource.
Don’t	just	work	with	parents	together.		Sometimes	better	to	work	with	
Mums	and	Dads	separately.	If	you	work	with	them	together,	mostly	 it	 is	
mothers	that	come.			In	passing	on	the	faith	you	have	to	work	directly	
with	fathers.		Says	Mark	C.

Most	children	workers	are	women.	 	Need	to	get	more	men	involved.	
Gives	the	impression	that	faith	transmission	is	women’s	work.

In	parenting	courses,	go	in	with	questions	not	answers.

What	would	help	you?

An	older	mentor,	someone	to	support	you.		Gaining	confidence.•
Recognise	that	little	tweaks	can	make	a	big	difference,	especially	making	
time	for	kids.				Stories	about	others’	experience.		Helping	parents	to	
network.	 	Space	to	have	those	conversations.

•

A	champion	in	the	church	who	keeps	it	at	the	forefront	of	people’s	lives.	
Not	an	expert,	someone	who	can	journey	with	you.

•

Trust	in	God’s	providence,	it	 isn’t	all	down	to	you.•
Illustrations	or	applications	to	family	faith	sharing	in	sermons•

Pressure	on	clergy	families,	eg	for	kids	to	behave.			James	M.

Do	ministers	and	parents	know	that	young,	young	children	have	innate	
spiritual	capacity?		NO

Ministerial	training	and	formation	does	not	provide	any	training	on	the	
discipleship	of	children.

These	are	some	‘sketchy’	notes	around	the	discussion	group	that	explored	‘The	
Changing	Shape	of	Family’

We	were	challenged	about	the	language	that	we	use,	often	subconsciously	when	
we	talk	about	families. We	can	use	‘us’	and	‘them’	language	to	describe	different	
types	of	family	(those	we	judge	to	be	‘good’	family	shapes	and	‘less	good’). We	all	
need	to	be	aware	of	this. Also	in	the	context	of	offering	parenting	support,	the	
word	‘course’	may	work	in	a	white	middle-class	professional	person	context,	but	
not	for	many	families.

We	acknowledged	that	in	every	family,	family	wellbeing	is	not	about	‘who’	is	
providing	the	parenting,	but	about	‘how’	that	parenting	is	being	achieved. We	
found	ourselves	struggling	with	the	reality	 that	at	a	national	level,	statistically	
certain	family	shapes	would	suggest	that	‘who’	(e.g.	a	‘present’	mother	and	father)	
is	important	in	family	wellbeing	and	outcomes	for	children,	and	whether	we	should	
(and	if	so	how)	carry	this	‘national’	message	whilst	still	treating	every	individual	
family	with	respect.

We	also	acknowledged	that	as	a	gathered	group	of	family	ministry	practitioners	we	
ourselves	are	mostly	white	middle	class	and	therefore	have	a	limited	understanding	
of	what	family	shape	means	in	2016	across	the	UK.

We	also	explored	how	our	own	understanding	of	Jesus	(nice,	safe)	surely	dictates	
how	we	live	out	our	faith	and	hence	the	faith	formation	in	the	50%	of	the	4%

None	of	this	was	meant	to	condemn	us	–we	can	only	be	true	to	ourselves	– but	we	
acknowledged	the	need	to	recognise	limitations	and	therefore	to	proactively	seek	
other	inputs.

The	word	‘mess’	emerged	in	the	context	of	doing	life	together	as	families,	clans,	
tribes	– being	real	with	each	other,	but	involving	God	in	the	conversation. And	how	
this	does	impact	the	lives	of	others,	and	helps	‘real	faith’	to	grow.

In	this	context	we	noted	the	difference	between	‘teaching’	in	the	home	(the	
intentional	bit	around	passing	on	faith	– the	‘head’ bit),	and	the	mystery	of	how	our	
children	‘fall	in	love	with	God’ (the	‘heart’ bit).

We	explored	a	bit	around	how	we	can	carry	guilt	as	parents	in	our	failings	in	passing	
on	our	faith	to	our	children,	and	how	we	can	spin	this	around,	moving	language	
from	‘oh	no,	we	haven’t	read	the	bible	together	for	ages’	(guilt	language)	to	‘Heh,	I	
really	miss	the	bible’	(opportunity	language).

This	led	to	some	further	 thoughts	around	language	(particular	often	in	the	secular)	
about	the	role	of	parents	to	deliver	children	to	adulthood	(almost	as	if	the	journey	
of	childhood	is	irrelevant	and	that	it’s	all	about	the	arrival	into	adulthood	as	well	
rounded	human	beings). In	this	context	we	denounced	negative	language	such	as	
‘how	do	we	keep	our	children	in	faith’	in	favour	of	more	positive	language	such	as	
‘how	do	we	release	them	in	their	faith?’

And	finally	we	wandered	into	the	inter-generational	aspects	of	family	shape,	at	
which	point	we	said	grace	and	made	a	bee-line	for	the	sarnies!

Hope	this	is	helpful,

Tony	Sharp
Who	Let	 The	Dads	Out?	National	 Coordinator
(m)	07932	737554

Let’s	Talk	Family	- Whole	Family	Discipling	Notes	– Resilience	and	Engage	the	
World

What	confidence	do	parents	have	in	their	own	faith	and	their	own	faith	journey	and	
development?	If	they	lack	confidence	in	their	own	faith	then	they	don’t	feel	they	
can	share

•

Give	children	freedom	to	discover	their	own	faith	and	understand	that	faith	is	a	
journey	– what	they	believe	now	will	not	be	same	in	10	years	time

•

Relationship	over	structure	– we	need	to	remember	that	God	is	more	about	
relationship	than	structure	– it’s	ok	to	explore	without	being	afraid	of	throwing	
baby	out	with	bath	water

•

It’s	OK	to	not	have	the	answers	to	the	questions	– it	is	a	conversation	and	a	
discussion	e.g.	topics	around	gay	relationships.	Need	to	have	conversations	about	
this	at	home	so	that	it	is	not	just	something	that	children	are	informed	about	at	
school	etc

•

Church	becomes	a	place	of	authenticity	if	it	fosters	conversation	that	honestly	
grapples	with	issues	faced	by	families	

•

How	do	we	model	a	relationship	with	someone	that	we	disagree	with?	If	we	can’t	
do	that	we	have	failed	– we	have	to	be	able	to	relate	well	with	people	who	think	
differently	from	us

•

Our	children	are	more	resilient	 than	we	are!•
We	all	need	to	know	-- I	am	valued	and	valuable,	loved	and	created	in	image	in	
Christ	– identity	and	self-esteem	=	foundation	in	Christ	– so	resilient	against	
pressures	from	culture	i.e.	to	compare	ourselves	with	others.	Also	self-harming,	
eating	disorders	etc	– young	people	need	resilience	 to	know	that	they	are	valuable

•

Importance	of	shared	family	experience	–when	you	have	shared	something	
together	you	have	a	conversation	to	build	on	– church	needs	to	be	offering	more	of	
this.	But	church	does	opposite	– silo’ed	activities	

•

Careful	not	to	do	this	from	a	white	middle	class	perspective	– need	to	go	out	and	
listen	to	what	other	families	are	saying	(ref.	12	types	of	family	from	We	are	Family	
research)	– but	also	remember	different	socio-economic	levels…and	like	attracts	
like	so	many	churches	are	middle	class

•

As	promised	here	are	some	brief	notes	on	the	conversation	
about	the	role	of	grandparents	and	faith	formation	which	
Andrea	and	I	had	yesterday.

·       It	was	surprising	perhaps	that	more	people	were	not	part	of	
this	group	but	there	were	so	many	good	things	to	discuss	of	
course! However	maybe	in	our	focus	on	children	in	the	
intergenerational	 faith	formation	discussions	we	can	easily	
overlook	how	important	all	adults	of	all	ages	are	in	the	whole	
process	and	particularly	grandparents.
·       By	grandparents	of	course	we	don’t	just	mean	grandparents	
linked	to	children	by	blood	but	significant	grandparent	figures	
within	the	congregation. There	is	a	growing	research that	
shows	how	important	this	particular	generational	 link	is	for	
passing	on	the	faith. In	that	respect	 I	found	it	interesting	 that	at	
the	beginning	of	the	day	Ruth	Hassell	 talked	about	the	average	
age	of	people	in	Birmingham	being	in	the	low	20s	but	that	in	
church	it	was	in	the	60s. This	has	prompted	their	‘growing	
younger’	agenda	for	the	diocese but actually	I	think	it	should	be	
more	about	‘growing	together’	because	the	linking	of	the	
generations	 is	crucial	to	how	we	nurture	faith	in	all	of	us
·       Andrea	shared	a	story	about	a	messy	congregation	in	the	
northeast	were	very	few	of	the	children	have	their	birth	
grandparents	around	and	so	many	of	those	children	are	cared	
for	by	grandparent	figures	within	the	congregation. I	have	come	
across	a	situation	where	the	grandparents	have	even	gone	
through	the	process	of	adopting	their	step-grandchildren	
because	of	family	breakdown	in	the	generation	 in	between.
·       For	most	churches	60+	is	the	age	profile	for	the	church	but	
rather	than	seeing	this	as	a	negative	I	think	we	should	celebrate	
all	that	these	 ‘third	agers’	can	bring. Many	of	them	still	
remember	successful	children’s	work	from	long	ago	and	very	
selflessly	 commit	themselves	 to	caring	for	children	of	the	
coming	generation	whether	they	are	family	in	the	narrow	sense	
or	not.
·       Andrea	mentioned	 the	growth	of	grandnet	which	is	an	
offshoot	of	mumsnet	which	indicates	that	this	grandparent	
factor	is	big	in	our	society	as	a	whole	where	of	course	we	know	
it	is	often	the	grandparents	who	are	providing	the	childcare	for	
working	couples
·       We	also	looked	at	the	question	of	the	guilt	and	the	sadness	
felt	by	this	generation	that	their	own	children	for	all	sorts	of	
reasons	have	for	now	walked	away	from	church	as	it	is,	although	
there	are	encouraging	stories	of	them	coming	back	to	fresh	
expressions	 of	church	which	offer	an	experiences	 of	the	
Christian	faith	that	feels	different	from	what	they	were	brought	
up	with. Rather	than	adding	to	this	guilt,	surely	the	way	forward	
is	to	see	this	as	a	hopeful	situation	where	there	are	new	
opportunities	to	pass	on	faith,	and	of	course	by	doing	that	well	
(and	often	sacrificially)	to	help	draw	back	their	own	children	into	
The	Way.
·       Generally	this	grandparent	dimension	to	whole	church	faith	
formation	is	going	to	be	an	ever	significant	factor	for	the	
Faithfull	Generation	agenda	as	it	goes	develops. It’s	
grandparents	in	the	faith	that	most	churches	can	offer	to	the	
dream	of	a	more	intergenerational	 church	and	in	the	fresh	
expressions	 of	church	that	are	springing	up.
·       I	might	also	mention	that	at	our	Messy	Church	International	
Conference	last	week,	I	met	with	Susanne	Morton	who	is	
undertaking	research	via	Cliff	College	around	the	area	of	the	
contribution	of	the	third	agers	to	faith	development. Here	is	
another	piece	of	useful	research	going	on
·       Finally	both	Andrea	and	I	as	new	grandparents	were	
understandably	very	positive	about	it	all!! J

I	hope	this	helps

Thanks	for	all	you	did	on	the	day

Do	keep	in	touch!

Leadership	– Theology,	Equipping,	Modelling

Difficulty	of	finding	churches	who	are	modelling	good	intergenerational	
church/emphasis	on	parenting.

•

Example	of	church	family	fast	from	media	(IT)	and	deliberately	eating	in	each	
other’s	homes.

•

Too	easy	t	tick	the	box	of	children’s	work	by	employing	a	children’s	worker.	
Tick	off	events	and	programmes	rather	than	relationship	and	discipleship.

•

Discipleship	of	leaders	needs	continual	attention	so	they	can	disciple	others.	
Need	to	educate	church	leaders	in	discipleship,	relationship	and	ability	to	
change.

•

Encourage	churches	(and	church	leaders)	to	have	space	for	reflection.•
Need	to	make	a	climate	and	opportunity	 for	feedback	from	congregation	
members	to	hold	ministers	accountable.

•

Need	for	denominations	to	create	space	for	conversation	at	strategic	level	
(like	CofE	advisors	network).

•

Leaders	need	to	model	questioning	attitude,	vulnerable	attitude,	 I	don’t	
know	it	all	attitude.

•

Discipleship	and	leadership	are	intertwined.•
Perhaps	frame	questions	for	church	leaders	to	ask.•
‘What	is	intergenerational?’	This	needs	defining	– i.e.	NOT	as	all	age	service	
but	doing	life	together,	all	with	roles.	How	are	we	family	together?

•

How	can	we	help	church	leaders	encourage	ministry	to	parents?	Ministers	
show	and	equip	people	to	know	what	the	Bible	says	to	them	and	send	our	
community	to	share	now.

•

Heads,	hearts,	hands	of	ministers	and	cascading	to	congregations.•
Need	to	help	some	ministers	with	THEIR	families.•
Need	to	be	careful	not	to	be	inward	looking.	Need	to	encourage/enable	our	
leaders	to	look	out.

•

Importance	of	discipleship	at	all	levels.•

Whole	Church	(Intergenerational)

Unique	opportunity	 to	have	all	ages	and	generations;	no	where	else	can	
offer	this	today.

•

Culture	was	responded	 to	through	the	Sunday	 School	movement	and	youth	
worker	movement	(1960’s).	Needs	were	being	met;	however,	now	we	have	
a	different	culture	so	we	can’t	have	the	same	approach.

•

Now	the	church	has	an	opportunity	 unlike	any	other	to	encourage	all	ages	
and	grow/develop	family.

•

Need	to	have	less	focus	on	programme	– need	to	say	‘you	come’ and	we’re	
all	together.

•

Fluid	approach	to	family	gathering	– free	flow,	come	and	go	as	you	
please…together…moving	around	doing	things	in	groups…together.

•

Helping	church	move	forward	into	this	without	fear.•
Across	the	board,	parents	are	not	only	missing	out	on	passing	on	faith	but	
also	traditions	and	values	– this	 is	why	we	need	connection.

•

Combining	established	life/family	traditions	across	the	generations.•
Osmosis	– allowing	familiarity	of	traditions	to	flow	and	continue	into	
adulthood.

•

REAL	– children	can	tell	when	worship	 isn’t	‘real’	– we	don’t	need	to	water	it	
down	in	order	to	respect	their	level.

•

Finding	the	key	within	your	own	context	to	make	it	work	and	be	
sustained/fed.

•

Intergenerational	approach	different	from	intergenerational	worship?	Post	
cards,	exam	prayers	across	the	ages.

•

How	do	we	allow	spontinaity	 for	change/a	different	way	of	being?	‘It’s	a	nice	
day,	let’s	go	for	a	picnic	together’.

•

Helping	60-80	year	olds	feel	equipped	and	‘wake	them	up’	to	the	stories	of	
Jesus.	To	help	use	them	as	a	missing	link,	enthuse	them	and	help	them	use	
their	skills/passion	for	schools	work,	mentoring	in	senior	schools,	Open	the	
Book,	baptisms	etc.	‘If	5	adults	in	church	know	the	name	of	a	child	and	take	
interest	in	them,	they	will	stay’.

•

However,	perhaps	the	60-80	year	olds	are	the	‘powerhouse’	 of	the	church	
and	want	people	to	fit	to	their	way	rather	than	them	embracing	a	new	way.	
Not	conforming.

•

Do	we	allow	people	of	all	ages	to	have	roles	and	responsibilities	within	the	
church?

•

Are	there	new	models	that	we	could	 look	at	and	learn	from?	To	pray,	to	
play,	to	do	life.	Accepting	and	using	all	models	of	family.	The	Scandinavians	–
clustered	in	regions	in	Norway,	home	groups…how	 does	this	fit	with	secular	
shapes/models	 in	life.

•

Dreaming	Dreams	Group	Notes

Proper	Intergenerational	Church

Backed	up	by	missional	household	church•
Reaching	out	to	community	and	neighbourso
Community,	district	festivalso
Larger	Events•
Online	connectivityo
With	other	cultures/countries/own	scattered	memberso
Reflecting	the	whole	community•
Sermon	applications	to	all	groups.•
Media	fast	– church	in	Kingston	did	a	media	fast	for	one	week,	brought	families	and	
church	together.

•

Think	family/clan/tribe•

Course	for	dads	to	help	them	share	faith	with	their	children	– short	and	on	Sunday	
mornings!

•

All	age	shared	purpose	activity.•
Picnics.•
Consistency	and	routine.•
Homes	becomes	discussion	centres	and	church	‘extensions’.•
Inclusiveness.•

Open	to	discuss.o
Family	connection	not	just	associates	– vulnerable/open/committed.o
Strong	relationships	in	church	community.o

• Kingdom	Culture	

Important	to	recognise	the	different	models/understanding	of	leadership	in	
different	denominations

o
• Understand	the	ability	of	a	leader	to	impact	a	culture	change

“Grab	the	jolly	ball	and	kick	it	about”!•

To	create	mass	cross-cultural	working	e.g.	Where	churches	don’t	have	many	
families,	churches	join	together

o
• Intentional	creation	of	intergenerational	groups

Modelling	a	culture•

Real	/	Freedom	/	Transparent	/	Fun	/	Inclusive•
Role	of	church	clusters	/	small	groups•
Language	matters	…get	away	from	‘family’,	‘children’•
Intergenerational	(IG)	message	needs	to	be	communicated	as	not	around	children,	
but	for	all	generations	(different	starting	point?)

•

Grow	your	IG	‘muscles’	outside	of	gathered	Sunday	church•
Senior	leaders	tend	only	to	speak	to	adults	– need	a	paradigm	shift•

Find	3	good	examples	to	recommendo

• To	convince	people	of	this	approach,	we	need	both	stories	and	stats	…and	models	
to	see

Church	at	its	best	should	open	up	the	gifts	of	all	generations•
Good	food	at	every	event!	…Hairy	bikers	programme?!•
(cf.	Jamie	Oliver’s	Ministry	of	food)	…could	we	teach	3	simple	things	to	pass	on	
…which	they	then	pass	on	*Confidence*

•

E.g.	The	Lord’s	prayer	/	I	wonder	as	a	response	/	You’re	made	in	the	image	of	God	
(i.e..	one	simple	truth)

•

Church	for	all•
Family	is	church	– intergenerational•
Enhance	family	ministry•
Committed	church	attendance•
Sabbath	…coming	together	at	various	times•
Maybe	we	need	to	reclaim	the	Sabbath	…sacred	space•

Some	Brief	Reflections	(Marty	Payne)

on	the	‘Let’s	talk	family’	Consultation	Day	in	Birmingham	
organised	by	Children	Matter

26th May	2016

·       This	day	was	part	of	a	gathering	momentum	among	Christian	
ministers	and	church	workers	around	the	importance	of	whole	
church	faith	formation	both	in	the	gathered	church	and	in	homes.
·       Children	Matter are	picking	up	on	a	growing	number	of	global	
conversations	and	initiatives	around	this	issue	and	this	dovetails	
into	other	consultations	and	conferences	nationally	in	the	UK	
over	the	last	two	years	organised	by	the	Children’s	Ministry	
Network	(formerly	CGMC)	and	notably	the	‘We	are	family’	
conference	in	Liverpool	in	2015.
·       It	was	really	encouraging	to	see	that	this	particular	gathering	
in	Birmingham	drew	in	new	people	and	new	advocates	from	
other	denominations	and	para-church	organisations.
·       One	of	the	challenges	as	this	is	taken	forward	by	all	the	
networks	concerned	is	how	to	join	up	the	dots	while	still	
respecting	the	different	approaches,	avenues	of	advocacy	and	
particular	forums	where	these	issues	are	now	topping	the	
agenda.
·       Perhaps	the	most	striking	element	of	this	day	was	that	we	very	
quickly	moved	from	a	focus	on	‘Let’s	talk	family’	to	one	around	
‘Let’s	talk	intergenerational	church’. Personally	I	found	that	very	
helpful	and	indeed	was	I	believe	where	the	Holy	Spirit	was	
leading	us,	particularly	in	the	light	of	the	broad	and	often	
contentious	understandings	in	churches	around	the	world	
‘family’. (As	an	aside	and	in	connection	with	this,	some	of	us	did	
find	the	clipart	graphic	of	family	that	was	used	for	this	day	
unhelpful	and	unrepresentative).
·       The	growing	conversation	about	intergenerational	church	did	
however	raise	further	questions	which	began	to	emerge	during	
the	day. Just	what	does	this	look	like	and	how	is	it	created? Can	
it	exist	without	there	being	an	intergenerational	community	
approach	to	all	that	a	church	does,	way	beyond	the	Sunday	
gathering?..	etc.	(again,	as	a	aside,	I	was	intrigued	to	discover	in	
conversation	with	Chris	Barnett	from	Australia	that	their	day	on	
this	topic	had	taken	another	direction	altogether,	namely	how	
churches	can	support	needy	families	in	their	community	rather	
than	focusing	in	on	faith	formation	within	Christian	families	from	
a	church.	 Thankfully	there	were	a	few	voices	reminding	us	of	this	
important	dimension	in	Birmingham	too.)
·       It	was	helpful	to	have	some	research	findings	presented	at	the	
beginning	of	the	day	particularly	for	those	who	had	not	come	
across	these	before	– in	fact,	it	was	interesting	to	note	that	there	
were	a	number	for	whom	this	was	new	information. I	suspect	
too	that	even	some	of	those	doing	research	were	not	aware	of	
the	range	what	has	already	been	done	in	this	field	and	continues	
to	be	gathered.
·       The	most	important	aspect	of	the	‘We	are	family’	research	
that	came	over	for	me	was	the	importance	of	relationships	- in	
other	words	the	‘who’	of	family	rather	than	the	‘how’.	 It	is	clear	
however	that	there	are	still	many	parts	of	the	Christian	Church	in	
the	UK	which	struggle	with	the	reality	of	the	diverse	models	of	
family	that	exist	both	within	and	outside	the	church. The	
challenge	for	all	research	in	this	area	is	that	it	takes	a	broad	view	
and	doesn’t	just	canvass	opinion	among	those	who	are	likely	to	
confirm	what	the	researchers	hope	to	find	about	the	nature	of	
Christian	family	life. Biblical	models	of	family	life	are	hugely	
dysfunctional	and	make	uncomfortable	reading	- something	
which	we	often	tend	to	forget. God’s	grace	is	found	in	the	midst	
of	this	rather	than	in	some	perfect	model	we	imagine	must	exist.
·       The	issue	of	confidence	in	sharing	faith	came	up	at	a	number	
of	points	during	the	day. This	of	course	is	a	much	bigger	issue	
than	just	what	is	said	or	not	said	in	the	home. We	haven’t	
enabled	our	congregations	to	talk	about	their	faith	even	among	
themselves,	let	alone	with	those	outside! For	too	long	many	
have	imagined	that	faith	would	be	passed	on	by	some	sort	of	
mysterious	spiritual	osmosis	but	this	is	clearly	not	for	case! In	
this	respect	another	important	strand	of	the	day	was	the	sadness	
and	even	guilt	felt	by	those	who	were	over	60	that	their	own	
children	and	grandchildren	where	no	longer	walking	in	the	way	of	
Jesus. This	needs	to	be	acknowledged	but	at	the	same	time	we	
need	also	to	avoid	making	that	generation	feel	guilty	and instead	
offer	support	and	encouragements	that	can	build	hope	here	
rather	than	despair.
·       Another	recurring	strand	during	the	day	was	around	how	
culture	change	within	the	church	happens. To	what	extent	are	
church	leaders	key	in	this	rethinking	about	intergenerational	faith	
formation	or	does	it	come	instead	as	a	grassroots	movement	
such	as	Messy	Church	or	a	re-imagined	Sunday	service	approach	
such	as	‘Explore	Together’? Or	is	this	something	that	Children’s	
and	Family	workers…	and	Youth	workers….	can	affect,	or	does	
their	very	existence	as	professionals	within	the	leadership	of	the	
church	inhibit	a	whole	church	ownership	of	faith	formation? And	
how	can	we	help	churches	recognise	the	importance	of	what	
happens	outside	of	the	gathered	services	and	make	that	a	priority	
for	their	congregational	discipleship	and	nurture	rather	than	
thinking	that a	Spirit-led	and	beautiful	act	of	gathered	worship	on	
Sunday	will	solve	everything?!
·       We	were	urged	to	dream	dreams	at	this	conference. There	
already	many	of	us	and	in	many	different	networks	doing	just	
that	and	working	hard	to	realise	some	of	those	dreams	within	the	
inherited	local	church	and	through	new	fresh	expressions	of	
church. Although	it	will	be	important	to	network	well	and	put	
these	ideas	on	paper	and	in	public	statements	of	intent,	it	is	also	
vital	that	we	highlight	and	promote	best	practice	wherever	it	is	
happening,	share	the	stories	of	good	intergenerational	faith	
formation	and	gather	the	statistics	 about	how	it	is	making	a	
difference. This	is	something	that	only	a	generous	corporation	
between	the	key	movers	and	shakers	in	this	field	can	affect;	it	
cannot	be	championed	by	just	one	group	alone

‘Churches	need	a	fully	embedded	family	ministry	ethos’
‘This	is	not	just	about	children	but	all	of	us	whatever	age	we	
are’
‘It	takes	the	whole	church	to	nurture	of	all	of	us	in	and	into	
faith’
‘The	intergenerational	message	needs	to	be	communicated	
as	not	just	being	around	children	but	for	all	generations’
‘Intergenerational	gatherings	are	where	people	thrive	- this	
is	the	message	we	must	share	widely	about	the	ageless	
Kingdom	of	God’

·       Other	key	headlines	from	the	day	for	me	included:

·       So	the	challenge	to	all	of	us	is:	what	will	we	do	next	with	our	
piece	of	this	intergenerational	faith	formation	jigsaw?	How	will	
we	continue	to	work	together	with	those	pieces?	And	how	
therefore	will	we	be	a	Faithfull	Generation	in	our	day?

Martyn

Martyn	Payne

Messy	Church	Team	Member

Faithfull	Generation

Group	looking	at	Designated	roles	and	Job	descriptions

Issues	raised:

Many	children	and	family	roles	tend	to	be	part	time•

Many	churches	develop	a	job	description	that	requires	workers	to	do	full	
time	work	in	part	time	hours

•

Churches	need	to	see	the	need	for	lay	people	to	 lead	work	within	
church	– lay	workers	can	often	feel	inferior	to	ordained	workers

•

Many	children	and	families	workers	are	excluded	from	the	main	church	
leadership

•

Leadership	teams	can	set	strategy	and	then	expect	C&FW	to	fit	 into	it,	
rather	than	the	C&FW	being	part	of	the	strategy	team,	so	they	can	feed	in	
issues	to	do	with	C&F

•

Leadership	Teams	can	make	decisions	for	the	whole	church	without	
talking	to	people	involved	in	C&F	work	

•

Many	C&FW	jobs	are	filled	by	people	who	are	unqualified•

There	can	be	a	lack	of	funding/budget	for	training	C&F	Workers•

There	are	recruitment	issues	for	C&F	Workers	– churches	now	really	
knowing	what	they	want	the	post	holder	to	do	e.g.	facet-to-face	you	
children	or	mobilizing	 volunteers	– these	take	very	different	skills

•

Church	Leadership	Teams	need	to	have	a	firm	idea	of	what	they	want	the	
C&F	Worker	to	do	before	they	put	the	JD	together	– where	should	the	
focus	be?	They	then	need	to	communicate	this	to	the	church

•

There	needs	to	be	training	and	continuing	development	for	C&FW•

Workers	need	to	understand	the	importance	of	sustainability	after	their	
role	finishes.

•

Many	workers	are	too	quick	in	‘doing’	rather	than	‘enabling’•

Workers	need	to	have	the	confidence	to	be	an	enabler•

Workers	need	to	encourage	participation	and	growth	of	volunteers•

How	do	we	measure	success	in	C&F	workers?•

Workers	will	 follow	the	model	of	leadership	that	they	have	experienced	
and	this	is	not	always	a	good	thing.	

•

Solutions

Leadership	need	to	be	clear	about	what	they	want	the	person	to	do	
before	putting	the	JD	together

•

They	must	be	firm	in	communicating	 this	to	the	church	at	the	beginning	
and	continuing	to	do	this,	s	people	forget

•

They	need	to	be	able	to	articulate	how	the	role	of	C&FW	fits	in	with	the	
whole	vision	of	the	church

•

Job	title	 is	very	important,	 as	it	communicates	certain	things	e.g.	worker,	
leader,	coordinator	will	mean	different	things	to	different	people

•

The	Workers	needs	proper	line	management	and	development	when	in	
post

•

They	need	to	be	encouraged	in	reflective	practice	and	good	supervision•

They	need	to	develop	communities	of	practice	within	the	church	and	in	
the	C&F	Teams	– so	that	everyone	develops	not	just	the	paid	worker.	

•

There	needs	to	be	ongoing	evaluation	of	the	role	and	ongoing	
communication	with	the	church

•

Workers	need	to	be	trained	in	resilience	and	the	importance	of	
development

•

Workers	need	to	be	trained	professionally	to	work	with	teams•

We	need	to	encourage	a	different	way	of	leading	from	the	one	person	
leading	everything

•

We	need	to	stop	the	‘them	and	us’	attitude	between	paid	staff	and	
volunteers

•

We	need	to	encourage	Workers	to	build	local	networks	for	affirmation	
and	reflection	

•

An	individual	role	like	a	C&FW	needs	to	understand	that	their	main	role	
is	to	develop	teams	to	do	the	work	– to	be	an	enabler	and	facilitator	
rather	than	the	person	who	does	it	all	

•

Sharon	Prior	– on	behalf	of	the	team		
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These	are	the	raw	notes	from	the	various	scribes	on	the	day.	There	is	also	an	
edited,	concise	summary.	

Parenting	group	at	Let's	Talk	Family

Dave	Gidney,	Ali	Campbell,	Mark	Chester,	James	Mulhall,	Nic	Pagnam,	Bill	
Lattimer

Book:	

Together	with	God	by	Mackenzie	and	Crispin.	Family	worship.	All	
different.
Revolutionary	Parenting	by	George	Barna.

Need	to	get	away	from	our	desire	for	a	set	structure	in	Church.

Parenting	courses:		all	good	teaching	you	how	to	be	a	parent.		Nothing	
about	faith.		Parenting	courses	have	a	bad	rep.	I	go	because	I	am	a	bad	
parent.		DG.	DG	not	sure	it	would	work	on	its	own,	maybe	should	be	
integrated	with	parenting	in	general.

Train	key	families	and	then	it	grows	organically.			Facebook	is	a	great	
resource.
Don’t	just	work	with	parents	together.		Sometimes	better	to	work	with	
Mums	and	Dads	separately.	If	you	work	with	them	together,	mostly	 it	 is	
mothers	that	come.			In	passing	on	the	faith	you	have	to	work	directly	
with	fathers.		Says	Mark	C.

Most	children	workers	are	women.	 	Need	to	get	more	men	involved.	
Gives	the	impression	that	faith	transmission	is	women’s	work.

In	parenting	courses,	go	in	with	questions	not	answers.

What	would	help	you?

An	older	mentor,	someone	to	support	you.		Gaining	confidence.•
Recognise	that	little	tweaks	can	make	a	big	difference,	especially	making	
time	for	kids.				Stories	about	others’	experience.		Helping	parents	to	
network.	 	Space	to	have	those	conversations.

•

A	champion	in	the	church	who	keeps	it	at	the	forefront	of	people’s	lives.	
Not	an	expert,	someone	who	can	journey	with	you.

•

Trust	in	God’s	providence,	it	 isn’t	all	down	to	you.•
Illustrations	or	applications	to	family	faith	sharing	in	sermons•

Pressure	on	clergy	families,	eg	for	kids	to	behave.			James	M.

Do	ministers	and	parents	know	that	young,	young	children	have	innate	
spiritual	capacity?		NO

Ministerial	training	and	formation	does	not	provide	any	training	on	the	
discipleship	of	children.

These	are	some	‘sketchy’	notes	around	the	discussion	group	that	explored	‘The	
Changing	Shape	of	Family’

We	were	challenged	about	the	language	that	we	use,	often	subconsciously	when	
we	talk	about	families. We	can	use	‘us’	and	‘them’	language	to	describe	different	
types	of	family	(those	we	judge	to	be	‘good’	family	shapes	and	‘less	good’). We	all	
need	to	be	aware	of	this. Also	in	the	context	of	offering	parenting	support,	the	
word	‘course’	may	work	in	a	white	middle-class	professional	person	context,	but	
not	for	many	families.

We	acknowledged	that	in	every	family,	family	wellbeing	is	not	about	‘who’	is	
providing	the	parenting,	but	about	‘how’	that	parenting	is	being	achieved. We	
found	ourselves	struggling	with	the	reality	 that	at	a	national	level,	statistically	
certain	family	shapes	would	suggest	that	‘who’	(e.g.	a	‘present’	mother	and	father)	
is	important	in	family	wellbeing	and	outcomes	for	children,	and	whether	we	should	
(and	if	so	how)	carry	this	‘national’	message	whilst	still	treating	every	individual	
family	with	respect.

We	also	acknowledged	that	as	a	gathered	group	of	family	ministry	practitioners	we	
ourselves	are	mostly	white	middle	class	and	therefore	have	a	limited	understanding	
of	what	family	shape	means	in	2016	across	the	UK.

We	also	explored	how	our	own	understanding	of	Jesus	(nice,	safe)	surely	dictates	
how	we	live	out	our	faith	and	hence	the	faith	formation	in	the	50%	of	the	4%

None	of	this	was	meant	to	condemn	us	–we	can	only	be	true	to	ourselves	– but	we	
acknowledged	the	need	to	recognise	limitations	and	therefore	to	proactively	seek	
other	inputs.

The	word	‘mess’	emerged	in	the	context	of	doing	life	together	as	families,	clans,	
tribes	– being	real	with	each	other,	but	involving	God	in	the	conversation. And	how	
this	does	impact	the	lives	of	others,	and	helps	‘real	faith’	to	grow.

In	this	context	we	noted	the	difference	between	‘teaching’	in	the	home	(the	
intentional	bit	around	passing	on	faith	– the	‘head’ bit),	and	the	mystery	of	how	our	
children	‘fall	in	love	with	God’ (the	‘heart’ bit).

We	explored	a	bit	around	how	we	can	carry	guilt	as	parents	in	our	failings	in	passing	
on	our	faith	to	our	children,	and	how	we	can	spin	this	around,	moving	language	
from	‘oh	no,	we	haven’t	read	the	bible	together	for	ages’	(guilt	language)	to	‘Heh,	I	
really	miss	the	bible’	(opportunity	language).

This	led	to	some	further	 thoughts	around	language	(particular	often	in	the	secular)	
about	the	role	of	parents	to	deliver	children	to	adulthood	(almost	as	if	the	journey	
of	childhood	is	irrelevant	and	that	it’s	all	about	the	arrival	into	adulthood	as	well	
rounded	human	beings). In	this	context	we	denounced	negative	language	such	as	
‘how	do	we	keep	our	children	in	faith’	in	favour	of	more	positive	language	such	as	
‘how	do	we	release	them	in	their	faith?’

And	finally	we	wandered	into	the	inter-generational	aspects	of	family	shape,	at	
which	point	we	said	grace	and	made	a	bee-line	for	the	sarnies!

Hope	this	is	helpful,

Tony	Sharp
Who	Let	 The	Dads	Out?	National	 Coordinator
(m)	07932	737554

Let’s	Talk	Family	- Whole	Family	Discipling	Notes	– Resilience	and	Engage	the	
World

What	confidence	do	parents	have	in	their	own	faith	and	their	own	faith	journey	and	
development?	If	they	lack	confidence	in	their	own	faith	then	they	don’t	feel	they	
can	share

•

Give	children	freedom	to	discover	their	own	faith	and	understand	that	faith	is	a	
journey	– what	they	believe	now	will	not	be	same	in	10	years	time

•

Relationship	over	structure	– we	need	to	remember	that	God	is	more	about	
relationship	than	structure	– it’s	ok	to	explore	without	being	afraid	of	throwing	
baby	out	with	bath	water

•

It’s	OK	to	not	have	the	answers	to	the	questions	– it	is	a	conversation	and	a	
discussion	e.g.	topics	around	gay	relationships.	Need	to	have	conversations	about	
this	at	home	so	that	it	is	not	just	something	that	children	are	informed	about	at	
school	etc

•

Church	becomes	a	place	of	authenticity	if	it	fosters	conversation	that	honestly	
grapples	with	issues	faced	by	families	

•

How	do	we	model	a	relationship	with	someone	that	we	disagree	with?	If	we	can’t	
do	that	we	have	failed	– we	have	to	be	able	to	relate	well	with	people	who	think	
differently	from	us

•

Our	children	are	more	resilient	 than	we	are!•
We	all	need	to	know	-- I	am	valued	and	valuable,	loved	and	created	in	image	in	
Christ	– identity	and	self-esteem	=	foundation	in	Christ	– so	resilient	against	
pressures	from	culture	i.e.	to	compare	ourselves	with	others.	Also	self-harming,	
eating	disorders	etc	– young	people	need	resilience	 to	know	that	they	are	valuable

•

Importance	of	shared	family	experience	–when	you	have	shared	something	
together	you	have	a	conversation	to	build	on	– church	needs	to	be	offering	more	of	
this.	But	church	does	opposite	– silo’ed	activities	

•

Careful	not	to	do	this	from	a	white	middle	class	perspective	– need	to	go	out	and	
listen	to	what	other	families	are	saying	(ref.	12	types	of	family	from	We	are	Family	
research)	– but	also	remember	different	socio-economic	levels…and	like	attracts	
like	so	many	churches	are	middle	class

•

As	promised	here	are	some	brief	notes	on	the	conversation	
about	the	role	of	grandparents	and	faith	formation	which	
Andrea	and	I	had	yesterday.

·       It	was	surprising	perhaps	that	more	people	were	not	part	of	
this	group	but	there	were	so	many	good	things	to	discuss	of	
course! However	maybe	in	our	focus	on	children	in	the	
intergenerational	 faith	formation	discussions	we	can	easily	
overlook	how	important	all	adults	of	all	ages	are	in	the	whole	
process	and	particularly	grandparents.
·       By	grandparents	of	course	we	don’t	just	mean	grandparents	
linked	to	children	by	blood	but	significant	grandparent	figures	
within	the	congregation. There	is	a	growing	research that	
shows	how	important	this	particular	generational	 link	is	for	
passing	on	the	faith. In	that	respect	 I	found	it	interesting	 that	at	
the	beginning	of	the	day	Ruth	Hassell	 talked	about	the	average	
age	of	people	in	Birmingham	being	in	the	low	20s	but	that	in	
church	it	was	in	the	60s. This	has	prompted	their	‘growing	
younger’	agenda	for	the	diocese but actually	I	think	it	should	be	
more	about	‘growing	together’	because	the	linking	of	the	
generations	 is	crucial	to	how	we	nurture	faith	in	all	of	us
·       Andrea	shared	a	story	about	a	messy	congregation	in	the	
northeast	were	very	few	of	the	children	have	their	birth	
grandparents	around	and	so	many	of	those	children	are	cared	
for	by	grandparent	figures	within	the	congregation. I	have	come	
across	a	situation	where	the	grandparents	have	even	gone	
through	the	process	of	adopting	their	step-grandchildren	
because	of	family	breakdown	in	the	generation	 in	between.
·       For	most	churches	60+	is	the	age	profile	for	the	church	but	
rather	than	seeing	this	as	a	negative	I	think	we	should	celebrate	
all	that	these	 ‘third	agers’	can	bring. Many	of	them	still	
remember	successful	children’s	work	from	long	ago	and	very	
selflessly	 commit	themselves	 to	caring	for	children	of	the	
coming	generation	whether	they	are	family	in	the	narrow	sense	
or	not.
·       Andrea	mentioned	 the	growth	of	grandnet	which	is	an	
offshoot	of	mumsnet	which	indicates	that	this	grandparent	
factor	is	big	in	our	society	as	a	whole	where	of	course	we	know	
it	is	often	the	grandparents	who	are	providing	the	childcare	for	
working	couples
·       We	also	looked	at	the	question	of	the	guilt	and	the	sadness	
felt	by	this	generation	that	their	own	children	for	all	sorts	of	
reasons	have	for	now	walked	away	from	church	as	it	is,	although	
there	are	encouraging	stories	of	them	coming	back	to	fresh	
expressions	 of	church	which	offer	an	experiences	 of	the	
Christian	faith	that	feels	different	from	what	they	were	brought	
up	with. Rather	than	adding	to	this	guilt,	surely	the	way	forward	
is	to	see	this	as	a	hopeful	situation	where	there	are	new	
opportunities	to	pass	on	faith,	and	of	course	by	doing	that	well	
(and	often	sacrificially)	to	help	draw	back	their	own	children	into	
The	Way.
·       Generally	this	grandparent	dimension	to	whole	church	faith	
formation	is	going	to	be	an	ever	significant	factor	for	the	
Faithfull	Generation	agenda	as	it	goes	develops. It’s	
grandparents	in	the	faith	that	most	churches	can	offer	to	the	
dream	of	a	more	intergenerational	 church	and	in	the	fresh	
expressions	 of	church	that	are	springing	up.
·       I	might	also	mention	that	at	our	Messy	Church	International	
Conference	last	week,	I	met	with	Susanne	Morton	who	is	
undertaking	research	via	Cliff	College	around	the	area	of	the	
contribution	of	the	third	agers	to	faith	development. Here	is	
another	piece	of	useful	research	going	on
·       Finally	both	Andrea	and	I	as	new	grandparents	were	
understandably	very	positive	about	it	all!! J

I	hope	this	helps

Thanks	for	all	you	did	on	the	day

Do	keep	in	touch!

Leadership	– Theology,	Equipping,	Modelling

Difficulty	of	finding	churches	who	are	modelling	good	intergenerational	
church/emphasis	on	parenting.

•

Example	of	church	family	fast	from	media	(IT)	and	deliberately	eating	in	each	
other’s	homes.

•

Too	easy	t	tick	the	box	of	children’s	work	by	employing	a	children’s	worker.	
Tick	off	events	and	programmes	rather	than	relationship	and	discipleship.

•

Discipleship	of	leaders	needs	continual	attention	so	they	can	disciple	others.	
Need	to	educate	church	leaders	in	discipleship,	relationship	and	ability	to	
change.

•

Encourage	churches	(and	church	leaders)	to	have	space	for	reflection.•
Need	to	make	a	climate	and	opportunity	 for	feedback	from	congregation	
members	to	hold	ministers	accountable.

•

Need	for	denominations	to	create	space	for	conversation	at	strategic	level	
(like	CofE	advisors	network).

•

Leaders	need	to	model	questioning	attitude,	vulnerable	attitude,	 I	don’t	
know	it	all	attitude.

•

Discipleship	and	leadership	are	intertwined.•
Perhaps	frame	questions	for	church	leaders	to	ask.•
‘What	is	intergenerational?’	This	needs	defining	– i.e.	NOT	as	all	age	service	
but	doing	life	together,	all	with	roles.	How	are	we	family	together?

•

How	can	we	help	church	leaders	encourage	ministry	to	parents?	Ministers	
show	and	equip	people	to	know	what	the	Bible	says	to	them	and	send	our	
community	to	share	now.

•

Heads,	hearts,	hands	of	ministers	and	cascading	to	congregations.•
Need	to	help	some	ministers	with	THEIR	families.•
Need	to	be	careful	not	to	be	inward	looking.	Need	to	encourage/enable	our	
leaders	to	look	out.

•

Importance	of	discipleship	at	all	levels.•

Whole	Church	(Intergenerational)

Unique	opportunity	 to	have	all	ages	and	generations;	no	where	else	can	
offer	this	today.

•

Culture	was	responded	 to	through	the	Sunday	 School	movement	and	youth	
worker	movement	(1960’s).	Needs	were	being	met;	however,	now	we	have	
a	different	culture	so	we	can’t	have	the	same	approach.

•

Now	the	church	has	an	opportunity	 unlike	any	other	to	encourage	all	ages	
and	grow/develop	family.

•

Need	to	have	less	focus	on	programme	– need	to	say	‘you	come’ and	we’re	
all	together.

•

Fluid	approach	to	family	gathering	– free	flow,	come	and	go	as	you	
please…together…moving	around	doing	things	in	groups…together.

•

Helping	church	move	forward	into	this	without	fear.•
Across	the	board,	parents	are	not	only	missing	out	on	passing	on	faith	but	
also	traditions	and	values	– this	 is	why	we	need	connection.

•

Combining	established	life/family	traditions	across	the	generations.•
Osmosis	– allowing	familiarity	of	traditions	to	flow	and	continue	into	
adulthood.

•

REAL	– children	can	tell	when	worship	 isn’t	‘real’	– we	don’t	need	to	water	it	
down	in	order	to	respect	their	level.

•

Finding	the	key	within	your	own	context	to	make	it	work	and	be	
sustained/fed.

•

Intergenerational	approach	different	from	intergenerational	worship?	Post	
cards,	exam	prayers	across	the	ages.

•

How	do	we	allow	spontinaity	 for	change/a	different	way	of	being?	‘It’s	a	nice	
day,	let’s	go	for	a	picnic	together’.

•

Helping	60-80	year	olds	feel	equipped	and	‘wake	them	up’	to	the	stories	of	
Jesus.	To	help	use	them	as	a	missing	link,	enthuse	them	and	help	them	use	
their	skills/passion	for	schools	work,	mentoring	in	senior	schools,	Open	the	
Book,	baptisms	etc.	‘If	5	adults	in	church	know	the	name	of	a	child	and	take	
interest	in	them,	they	will	stay’.

•

However,	perhaps	the	60-80	year	olds	are	the	‘powerhouse’	 of	the	church	
and	want	people	to	fit	to	their	way	rather	than	them	embracing	a	new	way.	
Not	conforming.

•

Do	we	allow	people	of	all	ages	to	have	roles	and	responsibilities	within	the	
church?

•

Are	there	new	models	that	we	could	 look	at	and	learn	from?	To	pray,	to	
play,	to	do	life.	Accepting	and	using	all	models	of	family.	The	Scandinavians	–
clustered	in	regions	in	Norway,	home	groups…how	 does	this	fit	with	secular	
shapes/models	 in	life.

•

Dreaming	Dreams	Group	Notes

Proper	Intergenerational	Church

Backed	up	by	missional	household	church•
Reaching	out	to	community	and	neighbourso
Community,	district	festivalso
Larger	Events•
Online	connectivityo
With	other	cultures/countries/own	scattered	memberso
Reflecting	the	whole	community•
Sermon	applications	to	all	groups.•
Media	fast	– church	in	Kingston	did	a	media	fast	for	one	week,	brought	families	and	
church	together.

•

Think	family/clan/tribe•

Course	for	dads	to	help	them	share	faith	with	their	children	– short	and	on	Sunday	
mornings!

•

All	age	shared	purpose	activity.•
Picnics.•
Consistency	and	routine.•
Homes	becomes	discussion	centres	and	church	‘extensions’.•
Inclusiveness.•

Open	to	discuss.o
Family	connection	not	just	associates	– vulnerable/open/committed.o
Strong	relationships	in	church	community.o

• Kingdom	Culture	

Important	to	recognise	the	different	models/understanding	of	leadership	in	
different	denominations

o
• Understand	the	ability	of	a	leader	to	impact	a	culture	change

“Grab	the	jolly	ball	and	kick	it	about”!•

To	create	mass	cross-cultural	working	e.g.	Where	churches	don’t	have	many	
families,	churches	join	together

o
• Intentional	creation	of	intergenerational	groups

Modelling	a	culture•

Real	/	Freedom	/	Transparent	/	Fun	/	Inclusive•
Role	of	church	clusters	/	small	groups•
Language	matters	…get	away	from	‘family’,	‘children’•
Intergenerational	(IG)	message	needs	to	be	communicated	as	not	around	children,	
but	for	all	generations	(different	starting	point?)

•

Grow	your	IG	‘muscles’	outside	of	gathered	Sunday	church•
Senior	leaders	tend	only	to	speak	to	adults	– need	a	paradigm	shift•

Find	3	good	examples	to	recommendo

• To	convince	people	of	this	approach,	we	need	both	stories	and	stats	…and	models	
to	see

Church	at	its	best	should	open	up	the	gifts	of	all	generations•
Good	food	at	every	event!	…Hairy	bikers	programme?!•
(cf.	Jamie	Oliver’s	Ministry	of	food)	…could	we	teach	3	simple	things	to	pass	on	
…which	they	then	pass	on	*Confidence*

•

E.g.	The	Lord’s	prayer	/	I	wonder	as	a	response	/	You’re	made	in	the	image	of	God	
(i.e..	one	simple	truth)

•

Church	for	all•
Family	is	church	– intergenerational•
Enhance	family	ministry•
Committed	church	attendance•
Sabbath	…coming	together	at	various	times•
Maybe	we	need	to	reclaim	the	Sabbath	…sacred	space•

Some	Brief	Reflections	(Marty	Payne)

on	the	‘Let’s	talk	family’	Consultation	Day	in	Birmingham	
organised	by	Children	Matter

26th May	2016

·       This	day	was	part	of	a	gathering	momentum	among	Christian	
ministers	and	church	workers	around	the	importance	of	whole	
church	faith	formation	both	in	the	gathered	church	and	in	homes.
·       Children	Matter are	picking	up	on	a	growing	number	of	global	
conversations	and	initiatives	around	this	issue	and	this	dovetails	
into	other	consultations	and	conferences	nationally	in	the	UK	
over	the	last	two	years	organised	by	the	Children’s	Ministry	
Network	(formerly	CGMC)	and	notably	the	‘We	are	family’	
conference	in	Liverpool	in	2015.
·       It	was	really	encouraging	to	see	that	this	particular	gathering	
in	Birmingham	drew	in	new	people	and	new	advocates	from	
other	denominations	and	para-church	organisations.
·       One	of	the	challenges	as	this	is	taken	forward	by	all	the	
networks	concerned	is	how	to	join	up	the	dots	while	still	
respecting	the	different	approaches,	avenues	of	advocacy	and	
particular	forums	where	these	issues	are	now	topping	the	
agenda.
·       Perhaps	the	most	striking	element	of	this	day	was	that	we	very	
quickly	moved	from	a	focus	on	‘Let’s	talk	family’	to	one	around	
‘Let’s	talk	intergenerational	church’. Personally	I	found	that	very	
helpful	and	indeed	was	I	believe	where	the	Holy	Spirit	was	
leading	us,	particularly	in	the	light	of	the	broad	and	often	
contentious	understandings	in	churches	around	the	world	
‘family’. (As	an	aside	and	in	connection	with	this,	some	of	us	did	
find	the	clipart	graphic	of	family	that	was	used	for	this	day	
unhelpful	and	unrepresentative).
·       The	growing	conversation	about	intergenerational	church	did	
however	raise	further	questions	which	began	to	emerge	during	
the	day. Just	what	does	this	look	like	and	how	is	it	created? Can	
it	exist	without	there	being	an	intergenerational	community	
approach	to	all	that	a	church	does,	way	beyond	the	Sunday	
gathering?..	etc.	(again,	as	a	aside,	I	was	intrigued	to	discover	in	
conversation	with	Chris	Barnett	from	Australia	that	their	day	on	
this	topic	had	taken	another	direction	altogether,	namely	how	
churches	can	support	needy	families	in	their	community	rather	
than	focusing	in	on	faith	formation	within	Christian	families	from	
a	church.	 Thankfully	there	were	a	few	voices	reminding	us	of	this	
important	dimension	in	Birmingham	too.)
·       It	was	helpful	to	have	some	research	findings	presented	at	the	
beginning	of	the	day	particularly	for	those	who	had	not	come	
across	these	before	– in	fact,	it	was	interesting	to	note	that	there	
were	a	number	for	whom	this	was	new	information. I	suspect	
too	that	even	some	of	those	doing	research	were	not	aware	of	
the	range	what	has	already	been	done	in	this	field	and	continues	
to	be	gathered.
·       The	most	important	aspect	of	the	‘We	are	family’	research	
that	came	over	for	me	was	the	importance	of	relationships	- in	
other	words	the	‘who’	of	family	rather	than	the	‘how’.	 It	is	clear	
however	that	there	are	still	many	parts	of	the	Christian	Church	in	
the	UK	which	struggle	with	the	reality	of	the	diverse	models	of	
family	that	exist	both	within	and	outside	the	church. The	
challenge	for	all	research	in	this	area	is	that	it	takes	a	broad	view	
and	doesn’t	just	canvass	opinion	among	those	who	are	likely	to	
confirm	what	the	researchers	hope	to	find	about	the	nature	of	
Christian	family	life. Biblical	models	of	family	life	are	hugely	
dysfunctional	and	make	uncomfortable	reading	- something	
which	we	often	tend	to	forget. God’s	grace	is	found	in	the	midst	
of	this	rather	than	in	some	perfect	model	we	imagine	must	exist.
·       The	issue	of	confidence	in	sharing	faith	came	up	at	a	number	
of	points	during	the	day. This	of	course	is	a	much	bigger	issue	
than	just	what	is	said	or	not	said	in	the	home. We	haven’t	
enabled	our	congregations	to	talk	about	their	faith	even	among	
themselves,	let	alone	with	those	outside! For	too	long	many	
have	imagined	that	faith	would	be	passed	on	by	some	sort	of	
mysterious	spiritual	osmosis	but	this	is	clearly	not	for	case! In	
this	respect	another	important	strand	of	the	day	was	the	sadness	
and	even	guilt	felt	by	those	who	were	over	60	that	their	own	
children	and	grandchildren	where	no	longer	walking	in	the	way	of	
Jesus. This	needs	to	be	acknowledged	but	at	the	same	time	we	
need	also	to	avoid	making	that	generation	feel	guilty	and instead	
offer	support	and	encouragements	that	can	build	hope	here	
rather	than	despair.
·       Another	recurring	strand	during	the	day	was	around	how	
culture	change	within	the	church	happens. To	what	extent	are	
church	leaders	key	in	this	rethinking	about	intergenerational	faith	
formation	or	does	it	come	instead	as	a	grassroots	movement	
such	as	Messy	Church	or	a	re-imagined	Sunday	service	approach	
such	as	‘Explore	Together’? Or	is	this	something	that	Children’s	
and	Family	workers…	and	Youth	workers….	can	affect,	or	does	
their	very	existence	as	professionals	within	the	leadership	of	the	
church	inhibit	a	whole	church	ownership	of	faith	formation? And	
how	can	we	help	churches	recognise	the	importance	of	what	
happens	outside	of	the	gathered	services	and	make	that	a	priority	
for	their	congregational	discipleship	and	nurture	rather	than	
thinking	that a	Spirit-led	and	beautiful	act	of	gathered	worship	on	
Sunday	will	solve	everything?!
·       We	were	urged	to	dream	dreams	at	this	conference. There	
already	many	of	us	and	in	many	different	networks	doing	just	
that	and	working	hard	to	realise	some	of	those	dreams	within	the	
inherited	local	church	and	through	new	fresh	expressions	of	
church. Although	it	will	be	important	to	network	well	and	put	
these	ideas	on	paper	and	in	public	statements	of	intent,	it	is	also	
vital	that	we	highlight	and	promote	best	practice	wherever	it	is	
happening,	share	the	stories	of	good	intergenerational	faith	
formation	and	gather	the	statistics	 about	how	it	is	making	a	
difference. This	is	something	that	only	a	generous	corporation	
between	the	key	movers	and	shakers	in	this	field	can	affect;	it	
cannot	be	championed	by	just	one	group	alone

‘Churches	need	a	fully	embedded	family	ministry	ethos’
‘This	is	not	just	about	children	but	all	of	us	whatever	age	we	
are’
‘It	takes	the	whole	church	to	nurture	of	all	of	us	in	and	into	
faith’
‘The	intergenerational	message	needs	to	be	communicated	
as	not	just	being	around	children	but	for	all	generations’
‘Intergenerational	gatherings	are	where	people	thrive	- this	
is	the	message	we	must	share	widely	about	the	ageless	
Kingdom	of	God’

·       Other	key	headlines	from	the	day	for	me	included:

·       So	the	challenge	to	all	of	us	is:	what	will	we	do	next	with	our	
piece	of	this	intergenerational	faith	formation	jigsaw?	How	will	
we	continue	to	work	together	with	those	pieces?	And	how	
therefore	will	we	be	a	Faithfull	Generation	in	our	day?

Martyn

Martyn	Payne

Messy	Church	Team	Member

Faithfull	Generation

Group	looking	at	Designated	roles	and	Job	descriptions

Issues	raised:

Many	children	and	family	roles	tend	to	be	part	time•

Many	churches	develop	a	job	description	that	requires	workers	to	do	full	
time	work	in	part	time	hours

•

Churches	need	to	see	the	need	for	lay	people	to	 lead	work	within	
church	– lay	workers	can	often	feel	inferior	to	ordained	workers

•

Many	children	and	families	workers	are	excluded	from	the	main	church	
leadership

•

Leadership	teams	can	set	strategy	and	then	expect	C&FW	to	fit	 into	it,	
rather	than	the	C&FW	being	part	of	the	strategy	team,	so	they	can	feed	in	
issues	to	do	with	C&F

•

Leadership	Teams	can	make	decisions	for	the	whole	church	without	
talking	to	people	involved	in	C&F	work	

•

Many	C&FW	jobs	are	filled	by	people	who	are	unqualified•

There	can	be	a	lack	of	funding/budget	for	training	C&F	Workers•

There	are	recruitment	issues	for	C&F	Workers	– churches	now	really	
knowing	what	they	want	the	post	holder	to	do	e.g.	facet-to-face	you	
children	or	mobilizing	 volunteers	– these	take	very	different	skills

•

Church	Leadership	Teams	need	to	have	a	firm	idea	of	what	they	want	the	
C&F	Worker	to	do	before	they	put	the	JD	together	– where	should	the	
focus	be?	They	then	need	to	communicate	this	to	the	church

•

There	needs	to	be	training	and	continuing	development	for	C&FW•

Workers	need	to	understand	the	importance	of	sustainability	after	their	
role	finishes.

•

Many	workers	are	too	quick	in	‘doing’	rather	than	‘enabling’•

Workers	need	to	have	the	confidence	to	be	an	enabler•

Workers	need	to	encourage	participation	and	growth	of	volunteers•

How	do	we	measure	success	in	C&F	workers?•

Workers	will	 follow	the	model	of	leadership	that	they	have	experienced	
and	this	is	not	always	a	good	thing.	

•

Solutions

Leadership	need	to	be	clear	about	what	they	want	the	person	to	do	
before	putting	the	JD	together

•

They	must	be	firm	in	communicating	 this	to	the	church	at	the	beginning	
and	continuing	to	do	this,	s	people	forget

•

They	need	to	be	able	to	articulate	how	the	role	of	C&FW	fits	in	with	the	
whole	vision	of	the	church

•

Job	title	 is	very	important,	 as	it	communicates	certain	things	e.g.	worker,	
leader,	coordinator	will	mean	different	things	to	different	people

•

The	Workers	needs	proper	line	management	and	development	when	in	
post

•

They	need	to	be	encouraged	in	reflective	practice	and	good	supervision•

They	need	to	develop	communities	of	practice	within	the	church	and	in	
the	C&F	Teams	– so	that	everyone	develops	not	just	the	paid	worker.	

•

There	needs	to	be	ongoing	evaluation	of	the	role	and	ongoing	
communication	with	the	church

•

Workers	need	to	be	trained	in	resilience	and	the	importance	of	
development

•

Workers	need	to	be	trained	professionally	to	work	with	teams•

We	need	to	encourage	a	different	way	of	leading	from	the	one	person	
leading	everything

•

We	need	to	stop	the	‘them	and	us’	attitude	between	paid	staff	and	
volunteers

•

We	need	to	encourage	Workers	to	build	local	networks	for	affirmation	
and	reflection	

•

An	individual	role	like	a	C&FW	needs	to	understand	that	their	main	role	
is	to	develop	teams	to	do	the	work	– to	be	an	enabler	and	facilitator	
rather	than	the	person	who	does	it	all	

•

Sharon	Prior	– on	behalf	of	the	team		

The	Let's	Talk	Family	Notes
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These	are	the	raw	notes	from	the	various	scribes	on	the	day.	There	is	also	an	
edited,	concise	summary.	

Parenting	group	at	Let's	Talk	Family

Dave	Gidney,	Ali	Campbell,	Mark	Chester,	James	Mulhall,	Nic	Pagnam,	Bill	
Lattimer

Book:	

Together	with	God	by	Mackenzie	and	Crispin.	Family	worship.	All	
different.
Revolutionary	Parenting	by	George	Barna.

Need	to	get	away	from	our	desire	for	a	set	structure	in	Church.

Parenting	courses:		all	good	teaching	you	how	to	be	a	parent.		Nothing	
about	faith.		Parenting	courses	have	a	bad	rep.	I	go	because	I	am	a	bad	
parent.		DG.	DG	not	sure	it	would	work	on	its	own,	maybe	should	be	
integrated	with	parenting	in	general.

Train	key	families	and	then	it	grows	organically.			Facebook	is	a	great	
resource.
Don’t	just	work	with	parents	together.		Sometimes	better	to	work	with	
Mums	and	Dads	separately.	If	you	work	with	them	together,	mostly	 it	 is	
mothers	that	come.			In	passing	on	the	faith	you	have	to	work	directly	
with	fathers.		Says	Mark	C.

Most	children	workers	are	women.	 	Need	to	get	more	men	involved.	
Gives	the	impression	that	faith	transmission	is	women’s	work.

In	parenting	courses,	go	in	with	questions	not	answers.

What	would	help	you?

An	older	mentor,	someone	to	support	you.		Gaining	confidence.•
Recognise	that	little	tweaks	can	make	a	big	difference,	especially	making	
time	for	kids.				Stories	about	others’	experience.		Helping	parents	to	
network.	 	Space	to	have	those	conversations.

•

A	champion	in	the	church	who	keeps	it	at	the	forefront	of	people’s	lives.	
Not	an	expert,	someone	who	can	journey	with	you.

•

Trust	in	God’s	providence,	it	 isn’t	all	down	to	you.•
Illustrations	or	applications	to	family	faith	sharing	in	sermons•

Pressure	on	clergy	families,	eg	for	kids	to	behave.			James	M.

Do	ministers	and	parents	know	that	young,	young	children	have	innate	
spiritual	capacity?		NO

Ministerial	training	and	formation	does	not	provide	any	training	on	the	
discipleship	of	children.

These	are	some	‘sketchy’	notes	around	the	discussion	group	that	explored	‘The	
Changing	Shape	of	Family’

We	were	challenged	about	the	language	that	we	use,	often	subconsciously	when	
we	talk	about	families. We	can	use	‘us’	and	‘them’	language	to	describe	different	
types	of	family	(those	we	judge	to	be	‘good’	family	shapes	and	‘less	good’). We	all	
need	to	be	aware	of	this. Also	in	the	context	of	offering	parenting	support,	the	
word	‘course’	may	work	in	a	white	middle-class	professional	person	context,	but	
not	for	many	families.

We	acknowledged	that	in	every	family,	family	wellbeing	is	not	about	‘who’	is	
providing	the	parenting,	but	about	‘how’	that	parenting	is	being	achieved. We	
found	ourselves	struggling	with	the	reality	 that	at	a	national	level,	statistically	
certain	family	shapes	would	suggest	that	‘who’	(e.g.	a	‘present’	mother	and	father)	
is	important	in	family	wellbeing	and	outcomes	for	children,	and	whether	we	should	
(and	if	so	how)	carry	this	‘national’	message	whilst	still	treating	every	individual	
family	with	respect.

We	also	acknowledged	that	as	a	gathered	group	of	family	ministry	practitioners	we	
ourselves	are	mostly	white	middle	class	and	therefore	have	a	limited	understanding	
of	what	family	shape	means	in	2016	across	the	UK.

We	also	explored	how	our	own	understanding	of	Jesus	(nice,	safe)	surely	dictates	
how	we	live	out	our	faith	and	hence	the	faith	formation	in	the	50%	of	the	4%

None	of	this	was	meant	to	condemn	us	–we	can	only	be	true	to	ourselves	– but	we	
acknowledged	the	need	to	recognise	limitations	and	therefore	to	proactively	seek	
other	inputs.

The	word	‘mess’	emerged	in	the	context	of	doing	life	together	as	families,	clans,	
tribes	– being	real	with	each	other,	but	involving	God	in	the	conversation. And	how	
this	does	impact	the	lives	of	others,	and	helps	‘real	faith’	to	grow.

In	this	context	we	noted	the	difference	between	‘teaching’	in	the	home	(the	
intentional	bit	around	passing	on	faith	– the	‘head’ bit),	and	the	mystery	of	how	our	
children	‘fall	in	love	with	God’ (the	‘heart’ bit).

We	explored	a	bit	around	how	we	can	carry	guilt	as	parents	in	our	failings	in	passing	
on	our	faith	to	our	children,	and	how	we	can	spin	this	around,	moving	language	
from	‘oh	no,	we	haven’t	read	the	bible	together	for	ages’	(guilt	language)	to	‘Heh,	I	
really	miss	the	bible’	(opportunity	language).

This	led	to	some	further	 thoughts	around	language	(particular	often	in	the	secular)	
about	the	role	of	parents	to	deliver	children	to	adulthood	(almost	as	if	the	journey	
of	childhood	is	irrelevant	and	that	it’s	all	about	the	arrival	into	adulthood	as	well	
rounded	human	beings). In	this	context	we	denounced	negative	language	such	as	
‘how	do	we	keep	our	children	in	faith’	in	favour	of	more	positive	language	such	as	
‘how	do	we	release	them	in	their	faith?’

And	finally	we	wandered	into	the	inter-generational	aspects	of	family	shape,	at	
which	point	we	said	grace	and	made	a	bee-line	for	the	sarnies!

Hope	this	is	helpful,

Tony	Sharp
Who	Let	 The	Dads	Out?	National	 Coordinator
(m)	07932	737554

Let’s	Talk	Family	- Whole	Family	Discipling	Notes	– Resilience	and	Engage	the	
World

What	confidence	do	parents	have	in	their	own	faith	and	their	own	faith	journey	and	
development?	If	they	lack	confidence	in	their	own	faith	then	they	don’t	feel	they	
can	share

•

Give	children	freedom	to	discover	their	own	faith	and	understand	that	faith	is	a	
journey	– what	they	believe	now	will	not	be	same	in	10	years	time

•

Relationship	over	structure	– we	need	to	remember	that	God	is	more	about	
relationship	than	structure	– it’s	ok	to	explore	without	being	afraid	of	throwing	
baby	out	with	bath	water

•

It’s	OK	to	not	have	the	answers	to	the	questions	– it	is	a	conversation	and	a	
discussion	e.g.	topics	around	gay	relationships.	Need	to	have	conversations	about	
this	at	home	so	that	it	is	not	just	something	that	children	are	informed	about	at	
school	etc

•

Church	becomes	a	place	of	authenticity	if	it	fosters	conversation	that	honestly	
grapples	with	issues	faced	by	families	

•

How	do	we	model	a	relationship	with	someone	that	we	disagree	with?	If	we	can’t	
do	that	we	have	failed	– we	have	to	be	able	to	relate	well	with	people	who	think	
differently	from	us

•

Our	children	are	more	resilient	 than	we	are!•
We	all	need	to	know	-- I	am	valued	and	valuable,	loved	and	created	in	image	in	
Christ	– identity	and	self-esteem	=	foundation	in	Christ	– so	resilient	against	
pressures	from	culture	i.e.	to	compare	ourselves	with	others.	Also	self-harming,	
eating	disorders	etc	– young	people	need	resilience	 to	know	that	they	are	valuable

•

Importance	of	shared	family	experience	–when	you	have	shared	something	
together	you	have	a	conversation	to	build	on	– church	needs	to	be	offering	more	of	
this.	But	church	does	opposite	– silo’ed	activities	

•

Careful	not	to	do	this	from	a	white	middle	class	perspective	– need	to	go	out	and	
listen	to	what	other	families	are	saying	(ref.	12	types	of	family	from	We	are	Family	
research)	– but	also	remember	different	socio-economic	levels…and	like	attracts	
like	so	many	churches	are	middle	class

•

As	promised	here	are	some	brief	notes	on	the	conversation	
about	the	role	of	grandparents	and	faith	formation	which	
Andrea	and	I	had	yesterday.

·       It	was	surprising	perhaps	that	more	people	were	not	part	of	
this	group	but	there	were	so	many	good	things	to	discuss	of	
course! However	maybe	in	our	focus	on	children	in	the	
intergenerational	 faith	formation	discussions	we	can	easily	
overlook	how	important	all	adults	of	all	ages	are	in	the	whole	
process	and	particularly	grandparents.
·       By	grandparents	of	course	we	don’t	just	mean	grandparents	
linked	to	children	by	blood	but	significant	grandparent	figures	
within	the	congregation. There	is	a	growing	research that	
shows	how	important	this	particular	generational	 link	is	for	
passing	on	the	faith. In	that	respect	 I	found	it	interesting	 that	at	
the	beginning	of	the	day	Ruth	Hassell	 talked	about	the	average	
age	of	people	in	Birmingham	being	in	the	low	20s	but	that	in	
church	it	was	in	the	60s. This	has	prompted	their	‘growing	
younger’	agenda	for	the	diocese but actually	I	think	it	should	be	
more	about	‘growing	together’	because	the	linking	of	the	
generations	 is	crucial	to	how	we	nurture	faith	in	all	of	us
·       Andrea	shared	a	story	about	a	messy	congregation	in	the	
northeast	were	very	few	of	the	children	have	their	birth	
grandparents	around	and	so	many	of	those	children	are	cared	
for	by	grandparent	figures	within	the	congregation. I	have	come	
across	a	situation	where	the	grandparents	have	even	gone	
through	the	process	of	adopting	their	step-grandchildren	
because	of	family	breakdown	in	the	generation	 in	between.
·       For	most	churches	60+	is	the	age	profile	for	the	church	but	
rather	than	seeing	this	as	a	negative	I	think	we	should	celebrate	
all	that	these	 ‘third	agers’	can	bring. Many	of	them	still	
remember	successful	children’s	work	from	long	ago	and	very	
selflessly	 commit	themselves	 to	caring	for	children	of	the	
coming	generation	whether	they	are	family	in	the	narrow	sense	
or	not.
·       Andrea	mentioned	 the	growth	of	grandnet	which	is	an	
offshoot	of	mumsnet	which	indicates	that	this	grandparent	
factor	is	big	in	our	society	as	a	whole	where	of	course	we	know	
it	is	often	the	grandparents	who	are	providing	the	childcare	for	
working	couples
·       We	also	looked	at	the	question	of	the	guilt	and	the	sadness	
felt	by	this	generation	that	their	own	children	for	all	sorts	of	
reasons	have	for	now	walked	away	from	church	as	it	is,	although	
there	are	encouraging	stories	of	them	coming	back	to	fresh	
expressions	 of	church	which	offer	an	experiences	 of	the	
Christian	faith	that	feels	different	from	what	they	were	brought	
up	with. Rather	than	adding	to	this	guilt,	surely	the	way	forward	
is	to	see	this	as	a	hopeful	situation	where	there	are	new	
opportunities	to	pass	on	faith,	and	of	course	by	doing	that	well	
(and	often	sacrificially)	to	help	draw	back	their	own	children	into	
The	Way.
·       Generally	this	grandparent	dimension	to	whole	church	faith	
formation	is	going	to	be	an	ever	significant	factor	for	the	
Faithfull	Generation	agenda	as	it	goes	develops. It’s	
grandparents	in	the	faith	that	most	churches	can	offer	to	the	
dream	of	a	more	intergenerational	 church	and	in	the	fresh	
expressions	 of	church	that	are	springing	up.
·       I	might	also	mention	that	at	our	Messy	Church	International	
Conference	last	week,	I	met	with	Susanne	Morton	who	is	
undertaking	research	via	Cliff	College	around	the	area	of	the	
contribution	of	the	third	agers	to	faith	development. Here	is	
another	piece	of	useful	research	going	on
·       Finally	both	Andrea	and	I	as	new	grandparents	were	
understandably	very	positive	about	it	all!! J

I	hope	this	helps

Thanks	for	all	you	did	on	the	day

Do	keep	in	touch!

Leadership	– Theology,	Equipping,	Modelling

Difficulty	of	finding	churches	who	are	modelling	good	intergenerational	
church/emphasis	on	parenting.

•

Example	of	church	family	fast	from	media	(IT)	and	deliberately	eating	in	each	
other’s	homes.

•

Too	easy	t	tick	the	box	of	children’s	work	by	employing	a	children’s	worker.	
Tick	off	events	and	programmes	rather	than	relationship	and	discipleship.

•

Discipleship	of	leaders	needs	continual	attention	so	they	can	disciple	others.	
Need	to	educate	church	leaders	in	discipleship,	relationship	and	ability	to	
change.

•

Encourage	churches	(and	church	leaders)	to	have	space	for	reflection.•
Need	to	make	a	climate	and	opportunity	 for	feedback	from	congregation	
members	to	hold	ministers	accountable.

•

Need	for	denominations	to	create	space	for	conversation	at	strategic	level	
(like	CofE	advisors	network).

•

Leaders	need	to	model	questioning	attitude,	vulnerable	attitude,	 I	don’t	
know	it	all	attitude.

•

Discipleship	and	leadership	are	intertwined.•
Perhaps	frame	questions	for	church	leaders	to	ask.•
‘What	is	intergenerational?’	This	needs	defining	– i.e.	NOT	as	all	age	service	
but	doing	life	together,	all	with	roles.	How	are	we	family	together?

•

How	can	we	help	church	leaders	encourage	ministry	to	parents?	Ministers	
show	and	equip	people	to	know	what	the	Bible	says	to	them	and	send	our	
community	to	share	now.

•

Heads,	hearts,	hands	of	ministers	and	cascading	to	congregations.•
Need	to	help	some	ministers	with	THEIR	families.•
Need	to	be	careful	not	to	be	inward	looking.	Need	to	encourage/enable	our	
leaders	to	look	out.

•

Importance	of	discipleship	at	all	levels.•

Whole	Church	(Intergenerational)

Unique	opportunity	 to	have	all	ages	and	generations;	no	where	else	can	
offer	this	today.

•

Culture	was	responded	 to	through	the	Sunday	 School	movement	and	youth	
worker	movement	(1960’s).	Needs	were	being	met;	however,	now	we	have	
a	different	culture	so	we	can’t	have	the	same	approach.

•

Now	the	church	has	an	opportunity	 unlike	any	other	to	encourage	all	ages	
and	grow/develop	family.

•

Need	to	have	less	focus	on	programme	– need	to	say	‘you	come’ and	we’re	
all	together.

•

Fluid	approach	to	family	gathering	– free	flow,	come	and	go	as	you	
please…together…moving	around	doing	things	in	groups…together.

•

Helping	church	move	forward	into	this	without	fear.•
Across	the	board,	parents	are	not	only	missing	out	on	passing	on	faith	but	
also	traditions	and	values	– this	 is	why	we	need	connection.

•

Combining	established	life/family	traditions	across	the	generations.•
Osmosis	– allowing	familiarity	of	traditions	to	flow	and	continue	into	
adulthood.

•

REAL	– children	can	tell	when	worship	 isn’t	‘real’	– we	don’t	need	to	water	it	
down	in	order	to	respect	their	level.

•

Finding	the	key	within	your	own	context	to	make	it	work	and	be	
sustained/fed.

•

Intergenerational	approach	different	from	intergenerational	worship?	Post	
cards,	exam	prayers	across	the	ages.

•

How	do	we	allow	spontinaity	 for	change/a	different	way	of	being?	‘It’s	a	nice	
day,	let’s	go	for	a	picnic	together’.

•

Helping	60-80	year	olds	feel	equipped	and	‘wake	them	up’	to	the	stories	of	
Jesus.	To	help	use	them	as	a	missing	link,	enthuse	them	and	help	them	use	
their	skills/passion	for	schools	work,	mentoring	in	senior	schools,	Open	the	
Book,	baptisms	etc.	‘If	5	adults	in	church	know	the	name	of	a	child	and	take	
interest	in	them,	they	will	stay’.

•

However,	perhaps	the	60-80	year	olds	are	the	‘powerhouse’	 of	the	church	
and	want	people	to	fit	to	their	way	rather	than	them	embracing	a	new	way.	
Not	conforming.

•

Do	we	allow	people	of	all	ages	to	have	roles	and	responsibilities	within	the	
church?

•

Are	there	new	models	that	we	could	 look	at	and	learn	from?	To	pray,	to	
play,	to	do	life.	Accepting	and	using	all	models	of	family.	The	Scandinavians	–
clustered	in	regions	in	Norway,	home	groups…how	 does	this	fit	with	secular	
shapes/models	 in	life.

•

Dreaming	Dreams	Group	Notes

Proper	Intergenerational	Church

Backed	up	by	missional	household	church•
Reaching	out	to	community	and	neighbourso
Community,	district	festivalso
Larger	Events•
Online	connectivityo
With	other	cultures/countries/own	scattered	memberso
Reflecting	the	whole	community•
Sermon	applications	to	all	groups.•
Media	fast	– church	in	Kingston	did	a	media	fast	for	one	week,	brought	families	and	
church	together.

•

Think	family/clan/tribe•

Course	for	dads	to	help	them	share	faith	with	their	children	– short	and	on	Sunday	
mornings!

•

All	age	shared	purpose	activity.•
Picnics.•
Consistency	and	routine.•
Homes	becomes	discussion	centres	and	church	‘extensions’.•
Inclusiveness.•

Open	to	discuss.o
Family	connection	not	just	associates	– vulnerable/open/committed.o
Strong	relationships	in	church	community.o

• Kingdom	Culture	

Important	to	recognise	the	different	models/understanding	of	leadership	in	
different	denominations

o
• Understand	the	ability	of	a	leader	to	impact	a	culture	change

“Grab	the	jolly	ball	and	kick	it	about”!•

To	create	mass	cross-cultural	working	e.g.	Where	churches	don’t	have	many	
families,	churches	join	together

o
• Intentional	creation	of	intergenerational	groups

Modelling	a	culture•

Real	/	Freedom	/	Transparent	/	Fun	/	Inclusive•
Role	of	church	clusters	/	small	groups•
Language	matters	…get	away	from	‘family’,	‘children’•
Intergenerational	(IG)	message	needs	to	be	communicated	as	not	around	children,	
but	for	all	generations	(different	starting	point?)

•

Grow	your	IG	‘muscles’	outside	of	gathered	Sunday	church•
Senior	leaders	tend	only	to	speak	to	adults	– need	a	paradigm	shift•

Find	3	good	examples	to	recommendo

• To	convince	people	of	this	approach,	we	need	both	stories	and	stats	…and	models	
to	see

Church	at	its	best	should	open	up	the	gifts	of	all	generations•
Good	food	at	every	event!	…Hairy	bikers	programme?!•
(cf.	Jamie	Oliver’s	Ministry	of	food)	…could	we	teach	3	simple	things	to	pass	on	
…which	they	then	pass	on	*Confidence*

•

E.g.	The	Lord’s	prayer	/	I	wonder	as	a	response	/	You’re	made	in	the	image	of	God	
(i.e..	one	simple	truth)

•

Church	for	all•
Family	is	church	– intergenerational•
Enhance	family	ministry•
Committed	church	attendance•
Sabbath	…coming	together	at	various	times•
Maybe	we	need	to	reclaim	the	Sabbath	…sacred	space•

Some	Brief	Reflections	(Marty	Payne)

on	the	‘Let’s	talk	family’	Consultation	Day	in	Birmingham	
organised	by	Children	Matter

26th May	2016

·       This	day	was	part	of	a	gathering	momentum	among	Christian	
ministers	and	church	workers	around	the	importance	of	whole	
church	faith	formation	both	in	the	gathered	church	and	in	homes.
·       Children	Matter are	picking	up	on	a	growing	number	of	global	
conversations	and	initiatives	around	this	issue	and	this	dovetails	
into	other	consultations	and	conferences	nationally	in	the	UK	
over	the	last	two	years	organised	by	the	Children’s	Ministry	
Network	(formerly	CGMC)	and	notably	the	‘We	are	family’	
conference	in	Liverpool	in	2015.
·       It	was	really	encouraging	to	see	that	this	particular	gathering	
in	Birmingham	drew	in	new	people	and	new	advocates	from	
other	denominations	and	para-church	organisations.
·       One	of	the	challenges	as	this	is	taken	forward	by	all	the	
networks	concerned	is	how	to	join	up	the	dots	while	still	
respecting	the	different	approaches,	avenues	of	advocacy	and	
particular	forums	where	these	issues	are	now	topping	the	
agenda.
·       Perhaps	the	most	striking	element	of	this	day	was	that	we	very	
quickly	moved	from	a	focus	on	‘Let’s	talk	family’	to	one	around	
‘Let’s	talk	intergenerational	church’. Personally	I	found	that	very	
helpful	and	indeed	was	I	believe	where	the	Holy	Spirit	was	
leading	us,	particularly	in	the	light	of	the	broad	and	often	
contentious	understandings	in	churches	around	the	world	
‘family’. (As	an	aside	and	in	connection	with	this,	some	of	us	did	
find	the	clipart	graphic	of	family	that	was	used	for	this	day	
unhelpful	and	unrepresentative).
·       The	growing	conversation	about	intergenerational	church	did	
however	raise	further	questions	which	began	to	emerge	during	
the	day. Just	what	does	this	look	like	and	how	is	it	created? Can	
it	exist	without	there	being	an	intergenerational	community	
approach	to	all	that	a	church	does,	way	beyond	the	Sunday	
gathering?..	etc.	(again,	as	a	aside,	I	was	intrigued	to	discover	in	
conversation	with	Chris	Barnett	from	Australia	that	their	day	on	
this	topic	had	taken	another	direction	altogether,	namely	how	
churches	can	support	needy	families	in	their	community	rather	
than	focusing	in	on	faith	formation	within	Christian	families	from	
a	church.	 Thankfully	there	were	a	few	voices	reminding	us	of	this	
important	dimension	in	Birmingham	too.)
·       It	was	helpful	to	have	some	research	findings	presented	at	the	
beginning	of	the	day	particularly	for	those	who	had	not	come	
across	these	before	– in	fact,	it	was	interesting	to	note	that	there	
were	a	number	for	whom	this	was	new	information. I	suspect	
too	that	even	some	of	those	doing	research	were	not	aware	of	
the	range	what	has	already	been	done	in	this	field	and	continues	
to	be	gathered.
·       The	most	important	aspect	of	the	‘We	are	family’	research	
that	came	over	for	me	was	the	importance	of	relationships	- in	
other	words	the	‘who’	of	family	rather	than	the	‘how’.	 It	is	clear	
however	that	there	are	still	many	parts	of	the	Christian	Church	in	
the	UK	which	struggle	with	the	reality	of	the	diverse	models	of	
family	that	exist	both	within	and	outside	the	church. The	
challenge	for	all	research	in	this	area	is	that	it	takes	a	broad	view	
and	doesn’t	just	canvass	opinion	among	those	who	are	likely	to	
confirm	what	the	researchers	hope	to	find	about	the	nature	of	
Christian	family	life. Biblical	models	of	family	life	are	hugely	
dysfunctional	and	make	uncomfortable	reading	- something	
which	we	often	tend	to	forget. God’s	grace	is	found	in	the	midst	
of	this	rather	than	in	some	perfect	model	we	imagine	must	exist.
·       The	issue	of	confidence	in	sharing	faith	came	up	at	a	number	
of	points	during	the	day. This	of	course	is	a	much	bigger	issue	
than	just	what	is	said	or	not	said	in	the	home. We	haven’t	
enabled	our	congregations	to	talk	about	their	faith	even	among	
themselves,	let	alone	with	those	outside! For	too	long	many	
have	imagined	that	faith	would	be	passed	on	by	some	sort	of	
mysterious	spiritual	osmosis	but	this	is	clearly	not	for	case! In	
this	respect	another	important	strand	of	the	day	was	the	sadness	
and	even	guilt	felt	by	those	who	were	over	60	that	their	own	
children	and	grandchildren	where	no	longer	walking	in	the	way	of	
Jesus. This	needs	to	be	acknowledged	but	at	the	same	time	we	
need	also	to	avoid	making	that	generation	feel	guilty	and instead	
offer	support	and	encouragements	that	can	build	hope	here	
rather	than	despair.
·       Another	recurring	strand	during	the	day	was	around	how	
culture	change	within	the	church	happens. To	what	extent	are	
church	leaders	key	in	this	rethinking	about	intergenerational	faith	
formation	or	does	it	come	instead	as	a	grassroots	movement	
such	as	Messy	Church	or	a	re-imagined	Sunday	service	approach	
such	as	‘Explore	Together’? Or	is	this	something	that	Children’s	
and	Family	workers…	and	Youth	workers….	can	affect,	or	does	
their	very	existence	as	professionals	within	the	leadership	of	the	
church	inhibit	a	whole	church	ownership	of	faith	formation? And	
how	can	we	help	churches	recognise	the	importance	of	what	
happens	outside	of	the	gathered	services	and	make	that	a	priority	
for	their	congregational	discipleship	and	nurture	rather	than	
thinking	that a	Spirit-led	and	beautiful	act	of	gathered	worship	on	
Sunday	will	solve	everything?!
·       We	were	urged	to	dream	dreams	at	this	conference. There	
already	many	of	us	and	in	many	different	networks	doing	just	
that	and	working	hard	to	realise	some	of	those	dreams	within	the	
inherited	local	church	and	through	new	fresh	expressions	of	
church. Although	it	will	be	important	to	network	well	and	put	
these	ideas	on	paper	and	in	public	statements	of	intent,	it	is	also	
vital	that	we	highlight	and	promote	best	practice	wherever	it	is	
happening,	share	the	stories	of	good	intergenerational	faith	
formation	and	gather	the	statistics	 about	how	it	is	making	a	
difference. This	is	something	that	only	a	generous	corporation	
between	the	key	movers	and	shakers	in	this	field	can	affect;	it	
cannot	be	championed	by	just	one	group	alone

‘Churches	need	a	fully	embedded	family	ministry	ethos’
‘This	is	not	just	about	children	but	all	of	us	whatever	age	we	
are’
‘It	takes	the	whole	church	to	nurture	of	all	of	us	in	and	into	
faith’
‘The	intergenerational	message	needs	to	be	communicated	
as	not	just	being	around	children	but	for	all	generations’
‘Intergenerational	gatherings	are	where	people	thrive	- this	
is	the	message	we	must	share	widely	about	the	ageless	
Kingdom	of	God’

·       Other	key	headlines	from	the	day	for	me	included:

·       So	the	challenge	to	all	of	us	is:	what	will	we	do	next	with	our	
piece	of	this	intergenerational	faith	formation	jigsaw?	How	will	
we	continue	to	work	together	with	those	pieces?	And	how	
therefore	will	we	be	a	Faithfull	Generation	in	our	day?

Martyn

Martyn	Payne

Messy	Church	Team	Member

Faithfull	Generation

Group	looking	at	Designated	roles	and	Job	descriptions

Issues	raised:

Many	children	and	family	roles	tend	to	be	part	time•

Many	churches	develop	a	job	description	that	requires	workers	to	do	full	
time	work	in	part	time	hours

•

Churches	need	to	see	the	need	for	lay	people	to	 lead	work	within	
church	– lay	workers	can	often	feel	inferior	to	ordained	workers

•

Many	children	and	families	workers	are	excluded	from	the	main	church	
leadership

•

Leadership	teams	can	set	strategy	and	then	expect	C&FW	to	fit	 into	it,	
rather	than	the	C&FW	being	part	of	the	strategy	team,	so	they	can	feed	in	
issues	to	do	with	C&F

•

Leadership	Teams	can	make	decisions	for	the	whole	church	without	
talking	to	people	involved	in	C&F	work	

•

Many	C&FW	jobs	are	filled	by	people	who	are	unqualified•

There	can	be	a	lack	of	funding/budget	for	training	C&F	Workers•

There	are	recruitment	issues	for	C&F	Workers	– churches	now	really	
knowing	what	they	want	the	post	holder	to	do	e.g.	facet-to-face	you	
children	or	mobilizing	 volunteers	– these	take	very	different	skills

•

Church	Leadership	Teams	need	to	have	a	firm	idea	of	what	they	want	the	
C&F	Worker	to	do	before	they	put	the	JD	together	– where	should	the	
focus	be?	They	then	need	to	communicate	this	to	the	church

•

There	needs	to	be	training	and	continuing	development	for	C&FW•

Workers	need	to	understand	the	importance	of	sustainability	after	their	
role	finishes.

•

Many	workers	are	too	quick	in	‘doing’	rather	than	‘enabling’•

Workers	need	to	have	the	confidence	to	be	an	enabler•

Workers	need	to	encourage	participation	and	growth	of	volunteers•

How	do	we	measure	success	in	C&F	workers?•

Workers	will	 follow	the	model	of	leadership	that	they	have	experienced	
and	this	is	not	always	a	good	thing.	

•

Solutions

Leadership	need	to	be	clear	about	what	they	want	the	person	to	do	
before	putting	the	JD	together

•

They	must	be	firm	in	communicating	 this	to	the	church	at	the	beginning	
and	continuing	to	do	this,	s	people	forget

•

They	need	to	be	able	to	articulate	how	the	role	of	C&FW	fits	in	with	the	
whole	vision	of	the	church

•

Job	title	 is	very	important,	 as	it	communicates	certain	things	e.g.	worker,	
leader,	coordinator	will	mean	different	things	to	different	people

•

The	Workers	needs	proper	line	management	and	development	when	in	
post

•

They	need	to	be	encouraged	in	reflective	practice	and	good	supervision•

They	need	to	develop	communities	of	practice	within	the	church	and	in	
the	C&F	Teams	– so	that	everyone	develops	not	just	the	paid	worker.	

•

There	needs	to	be	ongoing	evaluation	of	the	role	and	ongoing	
communication	with	the	church

•

Workers	need	to	be	trained	in	resilience	and	the	importance	of	
development

•

Workers	need	to	be	trained	professionally	to	work	with	teams•

We	need	to	encourage	a	different	way	of	leading	from	the	one	person	
leading	everything

•

We	need	to	stop	the	‘them	and	us’	attitude	between	paid	staff	and	
volunteers

•

We	need	to	encourage	Workers	to	build	local	networks	for	affirmation	
and	reflection	

•

An	individual	role	like	a	C&FW	needs	to	understand	that	their	main	role	
is	to	develop	teams	to	do	the	work	– to	be	an	enabler	and	facilitator	
rather	than	the	person	who	does	it	all	

•

Sharon	Prior	– on	behalf	of	the	team		
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These	are	the	raw	notes	from	the	various	scribes	on	the	day.	There	is	also	an	
edited,	concise	summary.	

Parenting	group	at	Let's	Talk	Family

Dave	Gidney,	Ali	Campbell,	Mark	Chester,	James	Mulhall,	Nic	Pagnam,	Bill	
Lattimer

Book:	

Together	with	God	by	Mackenzie	and	Crispin.	Family	worship.	All	
different.
Revolutionary	Parenting	by	George	Barna.

Need	to	get	away	from	our	desire	for	a	set	structure	in	Church.

Parenting	courses:		all	good	teaching	you	how	to	be	a	parent.		Nothing	
about	faith.		Parenting	courses	have	a	bad	rep.	I	go	because	I	am	a	bad	
parent.		DG.	DG	not	sure	it	would	work	on	its	own,	maybe	should	be	
integrated	with	parenting	in	general.

Train	key	families	and	then	it	grows	organically.			Facebook	is	a	great	
resource.
Don’t	just	work	with	parents	together.		Sometimes	better	to	work	with	
Mums	and	Dads	separately.	If	you	work	with	them	together,	mostly	 it	 is	
mothers	that	come.			In	passing	on	the	faith	you	have	to	work	directly	
with	fathers.		Says	Mark	C.

Most	children	workers	are	women.	 	Need	to	get	more	men	involved.	
Gives	the	impression	that	faith	transmission	is	women’s	work.

In	parenting	courses,	go	in	with	questions	not	answers.

What	would	help	you?

An	older	mentor,	someone	to	support	you.		Gaining	confidence.•
Recognise	that	little	tweaks	can	make	a	big	difference,	especially	making	
time	for	kids.				Stories	about	others’	experience.		Helping	parents	to	
network.	 	Space	to	have	those	conversations.

•

A	champion	in	the	church	who	keeps	it	at	the	forefront	of	people’s	lives.	
Not	an	expert,	someone	who	can	journey	with	you.

•

Trust	in	God’s	providence,	it	 isn’t	all	down	to	you.•
Illustrations	or	applications	to	family	faith	sharing	in	sermons•

Pressure	on	clergy	families,	eg	for	kids	to	behave.			James	M.

Do	ministers	and	parents	know	that	young,	young	children	have	innate	
spiritual	capacity?		NO

Ministerial	training	and	formation	does	not	provide	any	training	on	the	
discipleship	of	children.

These	are	some	‘sketchy’	notes	around	the	discussion	group	that	explored	‘The	
Changing	Shape	of	Family’

We	were	challenged	about	the	language	that	we	use,	often	subconsciously	when	
we	talk	about	families. We	can	use	‘us’	and	‘them’	language	to	describe	different	
types	of	family	(those	we	judge	to	be	‘good’	family	shapes	and	‘less	good’). We	all	
need	to	be	aware	of	this. Also	in	the	context	of	offering	parenting	support,	the	
word	‘course’	may	work	in	a	white	middle-class	professional	person	context,	but	
not	for	many	families.

We	acknowledged	that	in	every	family,	family	wellbeing	is	not	about	‘who’	is	
providing	the	parenting,	but	about	‘how’	that	parenting	is	being	achieved. We	
found	ourselves	struggling	with	the	reality	 that	at	a	national	level,	statistically	
certain	family	shapes	would	suggest	that	‘who’	(e.g.	a	‘present’	mother	and	father)	
is	important	in	family	wellbeing	and	outcomes	for	children,	and	whether	we	should	
(and	if	so	how)	carry	this	‘national’	message	whilst	still	treating	every	individual	
family	with	respect.

We	also	acknowledged	that	as	a	gathered	group	of	family	ministry	practitioners	we	
ourselves	are	mostly	white	middle	class	and	therefore	have	a	limited	understanding	
of	what	family	shape	means	in	2016	across	the	UK.

We	also	explored	how	our	own	understanding	of	Jesus	(nice,	safe)	surely	dictates	
how	we	live	out	our	faith	and	hence	the	faith	formation	in	the	50%	of	the	4%

None	of	this	was	meant	to	condemn	us	–we	can	only	be	true	to	ourselves	– but	we	
acknowledged	the	need	to	recognise	limitations	and	therefore	to	proactively	seek	
other	inputs.

The	word	‘mess’	emerged	in	the	context	of	doing	life	together	as	families,	clans,	
tribes	– being	real	with	each	other,	but	involving	God	in	the	conversation. And	how	
this	does	impact	the	lives	of	others,	and	helps	‘real	faith’	to	grow.

In	this	context	we	noted	the	difference	between	‘teaching’	in	the	home	(the	
intentional	bit	around	passing	on	faith	– the	‘head’ bit),	and	the	mystery	of	how	our	
children	‘fall	in	love	with	God’ (the	‘heart’ bit).

We	explored	a	bit	around	how	we	can	carry	guilt	as	parents	in	our	failings	in	passing	
on	our	faith	to	our	children,	and	how	we	can	spin	this	around,	moving	language	
from	‘oh	no,	we	haven’t	read	the	bible	together	for	ages’	(guilt	language)	to	‘Heh,	I	
really	miss	the	bible’	(opportunity	language).

This	led	to	some	further	 thoughts	around	language	(particular	often	in	the	secular)	
about	the	role	of	parents	to	deliver	children	to	adulthood	(almost	as	if	the	journey	
of	childhood	is	irrelevant	and	that	it’s	all	about	the	arrival	into	adulthood	as	well	
rounded	human	beings). In	this	context	we	denounced	negative	language	such	as	
‘how	do	we	keep	our	children	in	faith’	in	favour	of	more	positive	language	such	as	
‘how	do	we	release	them	in	their	faith?’

And	finally	we	wandered	into	the	inter-generational	aspects	of	family	shape,	at	
which	point	we	said	grace	and	made	a	bee-line	for	the	sarnies!

Hope	this	is	helpful,

Tony	Sharp
Who	Let	 The	Dads	Out?	National	 Coordinator
(m)	07932	737554

Let’s	Talk	Family	- Whole	Family	Discipling	Notes	– Resilience	and	Engage	the	
World

What	confidence	do	parents	have	in	their	own	faith	and	their	own	faith	journey	and	
development?	If	they	lack	confidence	in	their	own	faith	then	they	don’t	feel	they	
can	share

•

Give	children	freedom	to	discover	their	own	faith	and	understand	that	faith	is	a	
journey	– what	they	believe	now	will	not	be	same	in	10	years	time

•

Relationship	over	structure	– we	need	to	remember	that	God	is	more	about	
relationship	than	structure	– it’s	ok	to	explore	without	being	afraid	of	throwing	
baby	out	with	bath	water

•

It’s	OK	to	not	have	the	answers	to	the	questions	– it	is	a	conversation	and	a	
discussion	e.g.	topics	around	gay	relationships.	Need	to	have	conversations	about	
this	at	home	so	that	it	is	not	just	something	that	children	are	informed	about	at	
school	etc

•

Church	becomes	a	place	of	authenticity	if	it	fosters	conversation	that	honestly	
grapples	with	issues	faced	by	families	

•

How	do	we	model	a	relationship	with	someone	that	we	disagree	with?	If	we	can’t	
do	that	we	have	failed	– we	have	to	be	able	to	relate	well	with	people	who	think	
differently	from	us

•

Our	children	are	more	resilient	 than	we	are!•
We	all	need	to	know	-- I	am	valued	and	valuable,	loved	and	created	in	image	in	
Christ	– identity	and	self-esteem	=	foundation	in	Christ	– so	resilient	against	
pressures	from	culture	i.e.	to	compare	ourselves	with	others.	Also	self-harming,	
eating	disorders	etc	– young	people	need	resilience	 to	know	that	they	are	valuable

•

Importance	of	shared	family	experience	–when	you	have	shared	something	
together	you	have	a	conversation	to	build	on	– church	needs	to	be	offering	more	of	
this.	But	church	does	opposite	– silo’ed	activities	

•

Careful	not	to	do	this	from	a	white	middle	class	perspective	– need	to	go	out	and	
listen	to	what	other	families	are	saying	(ref.	12	types	of	family	from	We	are	Family	
research)	– but	also	remember	different	socio-economic	levels…and	like	attracts	
like	so	many	churches	are	middle	class

•

As	promised	here	are	some	brief	notes	on	the	conversation	
about	the	role	of	grandparents	and	faith	formation	which	
Andrea	and	I	had	yesterday.

·       It	was	surprising	perhaps	that	more	people	were	not	part	of	
this	group	but	there	were	so	many	good	things	to	discuss	of	
course! However	maybe	in	our	focus	on	children	in	the	
intergenerational	 faith	formation	discussions	we	can	easily	
overlook	how	important	all	adults	of	all	ages	are	in	the	whole	
process	and	particularly	grandparents.
·       By	grandparents	of	course	we	don’t	just	mean	grandparents	
linked	to	children	by	blood	but	significant	grandparent	figures	
within	the	congregation. There	is	a	growing	research that	
shows	how	important	this	particular	generational	 link	is	for	
passing	on	the	faith. In	that	respect	 I	found	it	interesting	 that	at	
the	beginning	of	the	day	Ruth	Hassell	 talked	about	the	average	
age	of	people	in	Birmingham	being	in	the	low	20s	but	that	in	
church	it	was	in	the	60s. This	has	prompted	their	‘growing	
younger’	agenda	for	the	diocese but actually	I	think	it	should	be	
more	about	‘growing	together’	because	the	linking	of	the	
generations	 is	crucial	to	how	we	nurture	faith	in	all	of	us
·       Andrea	shared	a	story	about	a	messy	congregation	in	the	
northeast	were	very	few	of	the	children	have	their	birth	
grandparents	around	and	so	many	of	those	children	are	cared	
for	by	grandparent	figures	within	the	congregation. I	have	come	
across	a	situation	where	the	grandparents	have	even	gone	
through	the	process	of	adopting	their	step-grandchildren	
because	of	family	breakdown	in	the	generation	 in	between.
·       For	most	churches	60+	is	the	age	profile	for	the	church	but	
rather	than	seeing	this	as	a	negative	I	think	we	should	celebrate	
all	that	these	 ‘third	agers’	can	bring. Many	of	them	still	
remember	successful	children’s	work	from	long	ago	and	very	
selflessly	 commit	themselves	 to	caring	for	children	of	the	
coming	generation	whether	they	are	family	in	the	narrow	sense	
or	not.
·       Andrea	mentioned	 the	growth	of	grandnet	which	is	an	
offshoot	of	mumsnet	which	indicates	that	this	grandparent	
factor	is	big	in	our	society	as	a	whole	where	of	course	we	know	
it	is	often	the	grandparents	who	are	providing	the	childcare	for	
working	couples
·       We	also	looked	at	the	question	of	the	guilt	and	the	sadness	
felt	by	this	generation	that	their	own	children	for	all	sorts	of	
reasons	have	for	now	walked	away	from	church	as	it	is,	although	
there	are	encouraging	stories	of	them	coming	back	to	fresh	
expressions	 of	church	which	offer	an	experiences	 of	the	
Christian	faith	that	feels	different	from	what	they	were	brought	
up	with. Rather	than	adding	to	this	guilt,	surely	the	way	forward	
is	to	see	this	as	a	hopeful	situation	where	there	are	new	
opportunities	to	pass	on	faith,	and	of	course	by	doing	that	well	
(and	often	sacrificially)	to	help	draw	back	their	own	children	into	
The	Way.
·       Generally	this	grandparent	dimension	to	whole	church	faith	
formation	is	going	to	be	an	ever	significant	factor	for	the	
Faithfull	Generation	agenda	as	it	goes	develops. It’s	
grandparents	in	the	faith	that	most	churches	can	offer	to	the	
dream	of	a	more	intergenerational	 church	and	in	the	fresh	
expressions	 of	church	that	are	springing	up.
·       I	might	also	mention	that	at	our	Messy	Church	International	
Conference	last	week,	I	met	with	Susanne	Morton	who	is	
undertaking	research	via	Cliff	College	around	the	area	of	the	
contribution	of	the	third	agers	to	faith	development. Here	is	
another	piece	of	useful	research	going	on
·       Finally	both	Andrea	and	I	as	new	grandparents	were	
understandably	very	positive	about	it	all!! J

I	hope	this	helps

Thanks	for	all	you	did	on	the	day

Do	keep	in	touch!

Leadership	– Theology,	Equipping,	Modelling

Difficulty	of	finding	churches	who	are	modelling	good	intergenerational	
church/emphasis	on	parenting.

•

Example	of	church	family	fast	from	media	(IT)	and	deliberately	eating	in	each	
other’s	homes.

•

Too	easy	t	tick	the	box	of	children’s	work	by	employing	a	children’s	worker.	
Tick	off	events	and	programmes	rather	than	relationship	and	discipleship.

•

Discipleship	of	leaders	needs	continual	attention	so	they	can	disciple	others.	
Need	to	educate	church	leaders	in	discipleship,	relationship	and	ability	to	
change.

•

Encourage	churches	(and	church	leaders)	to	have	space	for	reflection.•
Need	to	make	a	climate	and	opportunity	 for	feedback	from	congregation	
members	to	hold	ministers	accountable.

•

Need	for	denominations	to	create	space	for	conversation	at	strategic	level	
(like	CofE	advisors	network).

•

Leaders	need	to	model	questioning	attitude,	vulnerable	attitude,	 I	don’t	
know	it	all	attitude.

•

Discipleship	and	leadership	are	intertwined.•
Perhaps	frame	questions	for	church	leaders	to	ask.•
‘What	is	intergenerational?’	This	needs	defining	– i.e.	NOT	as	all	age	service	
but	doing	life	together,	all	with	roles.	How	are	we	family	together?

•

How	can	we	help	church	leaders	encourage	ministry	to	parents?	Ministers	
show	and	equip	people	to	know	what	the	Bible	says	to	them	and	send	our	
community	to	share	now.

•

Heads,	hearts,	hands	of	ministers	and	cascading	to	congregations.•
Need	to	help	some	ministers	with	THEIR	families.•
Need	to	be	careful	not	to	be	inward	looking.	Need	to	encourage/enable	our	
leaders	to	look	out.

•

Importance	of	discipleship	at	all	levels.•

Whole	Church	(Intergenerational)

Unique	opportunity	 to	have	all	ages	and	generations;	no	where	else	can	
offer	this	today.

•

Culture	was	responded	 to	through	the	Sunday	 School	movement	and	youth	
worker	movement	(1960’s).	Needs	were	being	met;	however,	now	we	have	
a	different	culture	so	we	can’t	have	the	same	approach.

•

Now	the	church	has	an	opportunity	 unlike	any	other	to	encourage	all	ages	
and	grow/develop	family.

•

Need	to	have	less	focus	on	programme	– need	to	say	‘you	come’ and	we’re	
all	together.

•

Fluid	approach	to	family	gathering	– free	flow,	come	and	go	as	you	
please…together…moving	around	doing	things	in	groups…together.

•

Helping	church	move	forward	into	this	without	fear.•
Across	the	board,	parents	are	not	only	missing	out	on	passing	on	faith	but	
also	traditions	and	values	– this	 is	why	we	need	connection.

•

Combining	established	life/family	traditions	across	the	generations.•
Osmosis	– allowing	familiarity	of	traditions	to	flow	and	continue	into	
adulthood.

•

REAL	– children	can	tell	when	worship	 isn’t	‘real’	– we	don’t	need	to	water	it	
down	in	order	to	respect	their	level.

•

Finding	the	key	within	your	own	context	to	make	it	work	and	be	
sustained/fed.

•

Intergenerational	approach	different	from	intergenerational	worship?	Post	
cards,	exam	prayers	across	the	ages.

•

How	do	we	allow	spontinaity	 for	change/a	different	way	of	being?	‘It’s	a	nice	
day,	let’s	go	for	a	picnic	together’.

•

Helping	60-80	year	olds	feel	equipped	and	‘wake	them	up’	to	the	stories	of	
Jesus.	To	help	use	them	as	a	missing	link,	enthuse	them	and	help	them	use	
their	skills/passion	for	schools	work,	mentoring	in	senior	schools,	Open	the	
Book,	baptisms	etc.	‘If	5	adults	in	church	know	the	name	of	a	child	and	take	
interest	in	them,	they	will	stay’.

•

However,	perhaps	the	60-80	year	olds	are	the	‘powerhouse’	 of	the	church	
and	want	people	to	fit	to	their	way	rather	than	them	embracing	a	new	way.	
Not	conforming.

•

Do	we	allow	people	of	all	ages	to	have	roles	and	responsibilities	within	the	
church?

•

Are	there	new	models	that	we	could	 look	at	and	learn	from?	To	pray,	to	
play,	to	do	life.	Accepting	and	using	all	models	of	family.	The	Scandinavians	–
clustered	in	regions	in	Norway,	home	groups…how	 does	this	fit	with	secular	
shapes/models	 in	life.

•

Dreaming	Dreams	Group	Notes

Proper	Intergenerational	Church

Backed	up	by	missional	household	church•
Reaching	out	to	community	and	neighbourso
Community,	district	festivalso
Larger	Events•
Online	connectivityo
With	other	cultures/countries/own	scattered	memberso
Reflecting	the	whole	community•
Sermon	applications	to	all	groups.•
Media	fast	– church	in	Kingston	did	a	media	fast	for	one	week,	brought	families	and	
church	together.

•

Think	family/clan/tribe•

Course	for	dads	to	help	them	share	faith	with	their	children	– short	and	on	Sunday	
mornings!

•

All	age	shared	purpose	activity.•
Picnics.•
Consistency	and	routine.•
Homes	becomes	discussion	centres	and	church	‘extensions’.•
Inclusiveness.•

Open	to	discuss.o
Family	connection	not	just	associates	– vulnerable/open/committed.o
Strong	relationships	in	church	community.o

• Kingdom	Culture	

Important	to	recognise	the	different	models/understanding	of	leadership	in	
different	denominations

o
• Understand	the	ability	of	a	leader	to	impact	a	culture	change

“Grab	the	jolly	ball	and	kick	it	about”!•

To	create	mass	cross-cultural	working	e.g.	Where	churches	don’t	have	many	
families,	churches	join	together

o
• Intentional	creation	of	intergenerational	groups

Modelling	a	culture•

Real	/	Freedom	/	Transparent	/	Fun	/	Inclusive•
Role	of	church	clusters	/	small	groups•
Language	matters	…get	away	from	‘family’,	‘children’•
Intergenerational	(IG)	message	needs	to	be	communicated	as	not	around	children,	
but	for	all	generations	(different	starting	point?)

•

Grow	your	IG	‘muscles’	outside	of	gathered	Sunday	church•
Senior	leaders	tend	only	to	speak	to	adults	– need	a	paradigm	shift•

Find	3	good	examples	to	recommendo

• To	convince	people	of	this	approach,	we	need	both	stories	and	stats	…and	models	
to	see

Church	at	its	best	should	open	up	the	gifts	of	all	generations•
Good	food	at	every	event!	…Hairy	bikers	programme?!•
(cf.	Jamie	Oliver’s	Ministry	of	food)	…could	we	teach	3	simple	things	to	pass	on	
…which	they	then	pass	on	*Confidence*

•

E.g.	The	Lord’s	prayer	/	I	wonder	as	a	response	/	You’re	made	in	the	image	of	God	
(i.e..	one	simple	truth)

•

Church	for	all•
Family	is	church	– intergenerational•
Enhance	family	ministry•
Committed	church	attendance•
Sabbath	…coming	together	at	various	times•
Maybe	we	need	to	reclaim	the	Sabbath	…sacred	space•

Some	Brief	Reflections	(Marty	Payne)

on	the	‘Let’s	talk	family’	Consultation	Day	in	Birmingham	
organised	by	Children	Matter

26th May	2016

·       This	day	was	part	of	a	gathering	momentum	among	Christian	
ministers	and	church	workers	around	the	importance	of	whole	
church	faith	formation	both	in	the	gathered	church	and	in	homes.
·       Children	Matter are	picking	up	on	a	growing	number	of	global	
conversations	and	initiatives	around	this	issue	and	this	dovetails	
into	other	consultations	and	conferences	nationally	in	the	UK	
over	the	last	two	years	organised	by	the	Children’s	Ministry	
Network	(formerly	CGMC)	and	notably	the	‘We	are	family’	
conference	in	Liverpool	in	2015.
·       It	was	really	encouraging	to	see	that	this	particular	gathering	
in	Birmingham	drew	in	new	people	and	new	advocates	from	
other	denominations	and	para-church	organisations.
·       One	of	the	challenges	as	this	is	taken	forward	by	all	the	
networks	concerned	is	how	to	join	up	the	dots	while	still	
respecting	the	different	approaches,	avenues	of	advocacy	and	
particular	forums	where	these	issues	are	now	topping	the	
agenda.
·       Perhaps	the	most	striking	element	of	this	day	was	that	we	very	
quickly	moved	from	a	focus	on	‘Let’s	talk	family’	to	one	around	
‘Let’s	talk	intergenerational	church’. Personally	I	found	that	very	
helpful	and	indeed	was	I	believe	where	the	Holy	Spirit	was	
leading	us,	particularly	in	the	light	of	the	broad	and	often	
contentious	understandings	in	churches	around	the	world	
‘family’. (As	an	aside	and	in	connection	with	this,	some	of	us	did	
find	the	clipart	graphic	of	family	that	was	used	for	this	day	
unhelpful	and	unrepresentative).
·       The	growing	conversation	about	intergenerational	church	did	
however	raise	further	questions	which	began	to	emerge	during	
the	day. Just	what	does	this	look	like	and	how	is	it	created? Can	
it	exist	without	there	being	an	intergenerational	community	
approach	to	all	that	a	church	does,	way	beyond	the	Sunday	
gathering?..	etc.	(again,	as	a	aside,	I	was	intrigued	to	discover	in	
conversation	with	Chris	Barnett	from	Australia	that	their	day	on	
this	topic	had	taken	another	direction	altogether,	namely	how	
churches	can	support	needy	families	in	their	community	rather	
than	focusing	in	on	faith	formation	within	Christian	families	from	
a	church.	 Thankfully	there	were	a	few	voices	reminding	us	of	this	
important	dimension	in	Birmingham	too.)
·       It	was	helpful	to	have	some	research	findings	presented	at	the	
beginning	of	the	day	particularly	for	those	who	had	not	come	
across	these	before	– in	fact,	it	was	interesting	to	note	that	there	
were	a	number	for	whom	this	was	new	information. I	suspect	
too	that	even	some	of	those	doing	research	were	not	aware	of	
the	range	what	has	already	been	done	in	this	field	and	continues	
to	be	gathered.
·       The	most	important	aspect	of	the	‘We	are	family’	research	
that	came	over	for	me	was	the	importance	of	relationships	- in	
other	words	the	‘who’	of	family	rather	than	the	‘how’.	 It	is	clear	
however	that	there	are	still	many	parts	of	the	Christian	Church	in	
the	UK	which	struggle	with	the	reality	of	the	diverse	models	of	
family	that	exist	both	within	and	outside	the	church. The	
challenge	for	all	research	in	this	area	is	that	it	takes	a	broad	view	
and	doesn’t	just	canvass	opinion	among	those	who	are	likely	to	
confirm	what	the	researchers	hope	to	find	about	the	nature	of	
Christian	family	life. Biblical	models	of	family	life	are	hugely	
dysfunctional	and	make	uncomfortable	reading	- something	
which	we	often	tend	to	forget. God’s	grace	is	found	in	the	midst	
of	this	rather	than	in	some	perfect	model	we	imagine	must	exist.
·       The	issue	of	confidence	in	sharing	faith	came	up	at	a	number	
of	points	during	the	day. This	of	course	is	a	much	bigger	issue	
than	just	what	is	said	or	not	said	in	the	home. We	haven’t	
enabled	our	congregations	to	talk	about	their	faith	even	among	
themselves,	let	alone	with	those	outside! For	too	long	many	
have	imagined	that	faith	would	be	passed	on	by	some	sort	of	
mysterious	spiritual	osmosis	but	this	is	clearly	not	for	case! In	
this	respect	another	important	strand	of	the	day	was	the	sadness	
and	even	guilt	felt	by	those	who	were	over	60	that	their	own	
children	and	grandchildren	where	no	longer	walking	in	the	way	of	
Jesus. This	needs	to	be	acknowledged	but	at	the	same	time	we	
need	also	to	avoid	making	that	generation	feel	guilty	and instead	
offer	support	and	encouragements	that	can	build	hope	here	
rather	than	despair.
·       Another	recurring	strand	during	the	day	was	around	how	
culture	change	within	the	church	happens. To	what	extent	are	
church	leaders	key	in	this	rethinking	about	intergenerational	faith	
formation	or	does	it	come	instead	as	a	grassroots	movement	
such	as	Messy	Church	or	a	re-imagined	Sunday	service	approach	
such	as	‘Explore	Together’? Or	is	this	something	that	Children’s	
and	Family	workers…	and	Youth	workers….	can	affect,	or	does	
their	very	existence	as	professionals	within	the	leadership	of	the	
church	inhibit	a	whole	church	ownership	of	faith	formation? And	
how	can	we	help	churches	recognise	the	importance	of	what	
happens	outside	of	the	gathered	services	and	make	that	a	priority	
for	their	congregational	discipleship	and	nurture	rather	than	
thinking	that a	Spirit-led	and	beautiful	act	of	gathered	worship	on	
Sunday	will	solve	everything?!
·       We	were	urged	to	dream	dreams	at	this	conference. There	
already	many	of	us	and	in	many	different	networks	doing	just	
that	and	working	hard	to	realise	some	of	those	dreams	within	the	
inherited	local	church	and	through	new	fresh	expressions	of	
church. Although	it	will	be	important	to	network	well	and	put	
these	ideas	on	paper	and	in	public	statements	of	intent,	it	is	also	
vital	that	we	highlight	and	promote	best	practice	wherever	it	is	
happening,	share	the	stories	of	good	intergenerational	faith	
formation	and	gather	the	statistics	 about	how	it	is	making	a	
difference. This	is	something	that	only	a	generous	corporation	
between	the	key	movers	and	shakers	in	this	field	can	affect;	it	
cannot	be	championed	by	just	one	group	alone

‘Churches	need	a	fully	embedded	family	ministry	ethos’
‘This	is	not	just	about	children	but	all	of	us	whatever	age	we	
are’
‘It	takes	the	whole	church	to	nurture	of	all	of	us	in	and	into	
faith’
‘The	intergenerational	message	needs	to	be	communicated	
as	not	just	being	around	children	but	for	all	generations’
‘Intergenerational	gatherings	are	where	people	thrive	- this	
is	the	message	we	must	share	widely	about	the	ageless	
Kingdom	of	God’

·       Other	key	headlines	from	the	day	for	me	included:

·       So	the	challenge	to	all	of	us	is:	what	will	we	do	next	with	our	
piece	of	this	intergenerational	faith	formation	jigsaw?	How	will	
we	continue	to	work	together	with	those	pieces?	And	how	
therefore	will	we	be	a	Faithfull	Generation	in	our	day?

Martyn

Martyn	Payne

Messy	Church	Team	Member

Faithfull	Generation

Group	looking	at	Designated	roles	and	Job	descriptions

Issues	raised:

Many	children	and	family	roles	tend	to	be	part	time•

Many	churches	develop	a	job	description	that	requires	workers	to	do	full	
time	work	in	part	time	hours

•

Churches	need	to	see	the	need	for	lay	people	to	 lead	work	within	
church	– lay	workers	can	often	feel	inferior	to	ordained	workers

•

Many	children	and	families	workers	are	excluded	from	the	main	church	
leadership

•

Leadership	teams	can	set	strategy	and	then	expect	C&FW	to	fit	 into	it,	
rather	than	the	C&FW	being	part	of	the	strategy	team,	so	they	can	feed	in	
issues	to	do	with	C&F

•

Leadership	Teams	can	make	decisions	for	the	whole	church	without	
talking	to	people	involved	in	C&F	work	

•

Many	C&FW	jobs	are	filled	by	people	who	are	unqualified•

There	can	be	a	lack	of	funding/budget	for	training	C&F	Workers•

There	are	recruitment	issues	for	C&F	Workers	– churches	now	really	
knowing	what	they	want	the	post	holder	to	do	e.g.	facet-to-face	you	
children	or	mobilizing	 volunteers	– these	take	very	different	skills

•

Church	Leadership	Teams	need	to	have	a	firm	idea	of	what	they	want	the	
C&F	Worker	to	do	before	they	put	the	JD	together	– where	should	the	
focus	be?	They	then	need	to	communicate	this	to	the	church

•

There	needs	to	be	training	and	continuing	development	for	C&FW•

Workers	need	to	understand	the	importance	of	sustainability	after	their	
role	finishes.

•

Many	workers	are	too	quick	in	‘doing’	rather	than	‘enabling’•

Workers	need	to	have	the	confidence	to	be	an	enabler•

Workers	need	to	encourage	participation	and	growth	of	volunteers•

How	do	we	measure	success	in	C&F	workers?•

Workers	will	 follow	the	model	of	leadership	that	they	have	experienced	
and	this	is	not	always	a	good	thing.	

•

Solutions

Leadership	need	to	be	clear	about	what	they	want	the	person	to	do	
before	putting	the	JD	together

•

They	must	be	firm	in	communicating	 this	to	the	church	at	the	beginning	
and	continuing	to	do	this,	s	people	forget

•

They	need	to	be	able	to	articulate	how	the	role	of	C&FW	fits	in	with	the	
whole	vision	of	the	church

•

Job	title	 is	very	important,	 as	it	communicates	certain	things	e.g.	worker,	
leader,	coordinator	will	mean	different	things	to	different	people

•

The	Workers	needs	proper	line	management	and	development	when	in	
post

•

They	need	to	be	encouraged	in	reflective	practice	and	good	supervision•

They	need	to	develop	communities	of	practice	within	the	church	and	in	
the	C&F	Teams	– so	that	everyone	develops	not	just	the	paid	worker.	

•

There	needs	to	be	ongoing	evaluation	of	the	role	and	ongoing	
communication	with	the	church

•

Workers	need	to	be	trained	in	resilience	and	the	importance	of	
development

•

Workers	need	to	be	trained	professionally	to	work	with	teams•

We	need	to	encourage	a	different	way	of	leading	from	the	one	person	
leading	everything

•

We	need	to	stop	the	‘them	and	us’	attitude	between	paid	staff	and	
volunteers

•

We	need	to	encourage	Workers	to	build	local	networks	for	affirmation	
and	reflection	

•

An	individual	role	like	a	C&FW	needs	to	understand	that	their	main	role	
is	to	develop	teams	to	do	the	work	– to	be	an	enabler	and	facilitator	
rather	than	the	person	who	does	it	all	

•

Sharon	Prior	– on	behalf	of	the	team		
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These	are	the	raw	notes	from	the	various	scribes	on	the	day.	There	is	also	an	
edited,	concise	summary.	

Parenting	group	at	Let's	Talk	Family

Dave	Gidney,	Ali	Campbell,	Mark	Chester,	James	Mulhall,	Nic	Pagnam,	Bill	
Lattimer

Book:	

Together	with	God	by	Mackenzie	and	Crispin.	Family	worship.	All	
different.
Revolutionary	Parenting	by	George	Barna.

Need	to	get	away	from	our	desire	for	a	set	structure	in	Church.

Parenting	courses:		all	good	teaching	you	how	to	be	a	parent.		Nothing	
about	faith.		Parenting	courses	have	a	bad	rep.	I	go	because	I	am	a	bad	
parent.		DG.	DG	not	sure	it	would	work	on	its	own,	maybe	should	be	
integrated	with	parenting	in	general.

Train	key	families	and	then	it	grows	organically.			Facebook	is	a	great	
resource.
Don’t	just	work	with	parents	together.		Sometimes	better	to	work	with	
Mums	and	Dads	separately.	If	you	work	with	them	together,	mostly	 it	 is	
mothers	that	come.			In	passing	on	the	faith	you	have	to	work	directly	
with	fathers.		Says	Mark	C.

Most	children	workers	are	women.	 	Need	to	get	more	men	involved.	
Gives	the	impression	that	faith	transmission	is	women’s	work.

In	parenting	courses,	go	in	with	questions	not	answers.

What	would	help	you?

An	older	mentor,	someone	to	support	you.		Gaining	confidence.•
Recognise	that	little	tweaks	can	make	a	big	difference,	especially	making	
time	for	kids.				Stories	about	others’	experience.		Helping	parents	to	
network.	 	Space	to	have	those	conversations.

•

A	champion	in	the	church	who	keeps	it	at	the	forefront	of	people’s	lives.	
Not	an	expert,	someone	who	can	journey	with	you.

•

Trust	in	God’s	providence,	it	 isn’t	all	down	to	you.•
Illustrations	or	applications	to	family	faith	sharing	in	sermons•

Pressure	on	clergy	families,	eg	for	kids	to	behave.			James	M.

Do	ministers	and	parents	know	that	young,	young	children	have	innate	
spiritual	capacity?		NO

Ministerial	training	and	formation	does	not	provide	any	training	on	the	
discipleship	of	children.

These	are	some	‘sketchy’	notes	around	the	discussion	group	that	explored	‘The	
Changing	Shape	of	Family’

We	were	challenged	about	the	language	that	we	use,	often	subconsciously	when	
we	talk	about	families. We	can	use	‘us’	and	‘them’	language	to	describe	different	
types	of	family	(those	we	judge	to	be	‘good’	family	shapes	and	‘less	good’). We	all	
need	to	be	aware	of	this. Also	in	the	context	of	offering	parenting	support,	the	
word	‘course’	may	work	in	a	white	middle-class	professional	person	context,	but	
not	for	many	families.

We	acknowledged	that	in	every	family,	family	wellbeing	is	not	about	‘who’	is	
providing	the	parenting,	but	about	‘how’	that	parenting	is	being	achieved. We	
found	ourselves	struggling	with	the	reality	 that	at	a	national	level,	statistically	
certain	family	shapes	would	suggest	that	‘who’	(e.g.	a	‘present’	mother	and	father)	
is	important	in	family	wellbeing	and	outcomes	for	children,	and	whether	we	should	
(and	if	so	how)	carry	this	‘national’	message	whilst	still	treating	every	individual	
family	with	respect.

We	also	acknowledged	that	as	a	gathered	group	of	family	ministry	practitioners	we	
ourselves	are	mostly	white	middle	class	and	therefore	have	a	limited	understanding	
of	what	family	shape	means	in	2016	across	the	UK.

We	also	explored	how	our	own	understanding	of	Jesus	(nice,	safe)	surely	dictates	
how	we	live	out	our	faith	and	hence	the	faith	formation	in	the	50%	of	the	4%

None	of	this	was	meant	to	condemn	us	–we	can	only	be	true	to	ourselves	– but	we	
acknowledged	the	need	to	recognise	limitations	and	therefore	to	proactively	seek	
other	inputs.

The	word	‘mess’	emerged	in	the	context	of	doing	life	together	as	families,	clans,	
tribes	– being	real	with	each	other,	but	involving	God	in	the	conversation. And	how	
this	does	impact	the	lives	of	others,	and	helps	‘real	faith’	to	grow.

In	this	context	we	noted	the	difference	between	‘teaching’	in	the	home	(the	
intentional	bit	around	passing	on	faith	– the	‘head’ bit),	and	the	mystery	of	how	our	
children	‘fall	in	love	with	God’ (the	‘heart’ bit).

We	explored	a	bit	around	how	we	can	carry	guilt	as	parents	in	our	failings	in	passing	
on	our	faith	to	our	children,	and	how	we	can	spin	this	around,	moving	language	
from	‘oh	no,	we	haven’t	read	the	bible	together	for	ages’	(guilt	language)	to	‘Heh,	I	
really	miss	the	bible’	(opportunity	language).

This	led	to	some	further	 thoughts	around	language	(particular	often	in	the	secular)	
about	the	role	of	parents	to	deliver	children	to	adulthood	(almost	as	if	the	journey	
of	childhood	is	irrelevant	and	that	it’s	all	about	the	arrival	into	adulthood	as	well	
rounded	human	beings). In	this	context	we	denounced	negative	language	such	as	
‘how	do	we	keep	our	children	in	faith’	in	favour	of	more	positive	language	such	as	
‘how	do	we	release	them	in	their	faith?’

And	finally	we	wandered	into	the	inter-generational	aspects	of	family	shape,	at	
which	point	we	said	grace	and	made	a	bee-line	for	the	sarnies!

Hope	this	is	helpful,

Tony	Sharp
Who	Let	 The	Dads	Out?	National	 Coordinator
(m)	07932	737554

Let’s	Talk	Family	- Whole	Family	Discipling	Notes	– Resilience	and	Engage	the	
World

What	confidence	do	parents	have	in	their	own	faith	and	their	own	faith	journey	and	
development?	If	they	lack	confidence	in	their	own	faith	then	they	don’t	feel	they	
can	share

•

Give	children	freedom	to	discover	their	own	faith	and	understand	that	faith	is	a	
journey	– what	they	believe	now	will	not	be	same	in	10	years	time

•

Relationship	over	structure	– we	need	to	remember	that	God	is	more	about	
relationship	than	structure	– it’s	ok	to	explore	without	being	afraid	of	throwing	
baby	out	with	bath	water

•

It’s	OK	to	not	have	the	answers	to	the	questions	– it	is	a	conversation	and	a	
discussion	e.g.	topics	around	gay	relationships.	Need	to	have	conversations	about	
this	at	home	so	that	it	is	not	just	something	that	children	are	informed	about	at	
school	etc

•

Church	becomes	a	place	of	authenticity	if	it	fosters	conversation	that	honestly	
grapples	with	issues	faced	by	families	

•

How	do	we	model	a	relationship	with	someone	that	we	disagree	with?	If	we	can’t	
do	that	we	have	failed	– we	have	to	be	able	to	relate	well	with	people	who	think	
differently	from	us

•

Our	children	are	more	resilient	 than	we	are!•
We	all	need	to	know	-- I	am	valued	and	valuable,	loved	and	created	in	image	in	
Christ	– identity	and	self-esteem	=	foundation	in	Christ	– so	resilient	against	
pressures	from	culture	i.e.	to	compare	ourselves	with	others.	Also	self-harming,	
eating	disorders	etc	– young	people	need	resilience	 to	know	that	they	are	valuable

•

Importance	of	shared	family	experience	–when	you	have	shared	something	
together	you	have	a	conversation	to	build	on	– church	needs	to	be	offering	more	of	
this.	But	church	does	opposite	– silo’ed	activities	

•

Careful	not	to	do	this	from	a	white	middle	class	perspective	– need	to	go	out	and	
listen	to	what	other	families	are	saying	(ref.	12	types	of	family	from	We	are	Family	
research)	– but	also	remember	different	socio-economic	levels…and	like	attracts	
like	so	many	churches	are	middle	class

•

As	promised	here	are	some	brief	notes	on	the	conversation	
about	the	role	of	grandparents	and	faith	formation	which	
Andrea	and	I	had	yesterday.

·       It	was	surprising	perhaps	that	more	people	were	not	part	of	
this	group	but	there	were	so	many	good	things	to	discuss	of	
course! However	maybe	in	our	focus	on	children	in	the	
intergenerational	 faith	formation	discussions	we	can	easily	
overlook	how	important	all	adults	of	all	ages	are	in	the	whole	
process	and	particularly	grandparents.
·       By	grandparents	of	course	we	don’t	just	mean	grandparents	
linked	to	children	by	blood	but	significant	grandparent	figures	
within	the	congregation. There	is	a	growing	research that	
shows	how	important	this	particular	generational	 link	is	for	
passing	on	the	faith. In	that	respect	 I	found	it	interesting	 that	at	
the	beginning	of	the	day	Ruth	Hassell	 talked	about	the	average	
age	of	people	in	Birmingham	being	in	the	low	20s	but	that	in	
church	it	was	in	the	60s. This	has	prompted	their	‘growing	
younger’	agenda	for	the	diocese but actually	I	think	it	should	be	
more	about	‘growing	together’	because	the	linking	of	the	
generations	 is	crucial	to	how	we	nurture	faith	in	all	of	us
·       Andrea	shared	a	story	about	a	messy	congregation	in	the	
northeast	were	very	few	of	the	children	have	their	birth	
grandparents	around	and	so	many	of	those	children	are	cared	
for	by	grandparent	figures	within	the	congregation. I	have	come	
across	a	situation	where	the	grandparents	have	even	gone	
through	the	process	of	adopting	their	step-grandchildren	
because	of	family	breakdown	in	the	generation	 in	between.
·       For	most	churches	60+	is	the	age	profile	for	the	church	but	
rather	than	seeing	this	as	a	negative	I	think	we	should	celebrate	
all	that	these	 ‘third	agers’	can	bring. Many	of	them	still	
remember	successful	children’s	work	from	long	ago	and	very	
selflessly	 commit	themselves	 to	caring	for	children	of	the	
coming	generation	whether	they	are	family	in	the	narrow	sense	
or	not.
·       Andrea	mentioned	 the	growth	of	grandnet	which	is	an	
offshoot	of	mumsnet	which	indicates	that	this	grandparent	
factor	is	big	in	our	society	as	a	whole	where	of	course	we	know	
it	is	often	the	grandparents	who	are	providing	the	childcare	for	
working	couples
·       We	also	looked	at	the	question	of	the	guilt	and	the	sadness	
felt	by	this	generation	that	their	own	children	for	all	sorts	of	
reasons	have	for	now	walked	away	from	church	as	it	is,	although	
there	are	encouraging	stories	of	them	coming	back	to	fresh	
expressions	 of	church	which	offer	an	experiences	 of	the	
Christian	faith	that	feels	different	from	what	they	were	brought	
up	with. Rather	than	adding	to	this	guilt,	surely	the	way	forward	
is	to	see	this	as	a	hopeful	situation	where	there	are	new	
opportunities	to	pass	on	faith,	and	of	course	by	doing	that	well	
(and	often	sacrificially)	to	help	draw	back	their	own	children	into	
The	Way.
·       Generally	this	grandparent	dimension	to	whole	church	faith	
formation	is	going	to	be	an	ever	significant	factor	for	the	
Faithfull	Generation	agenda	as	it	goes	develops. It’s	
grandparents	in	the	faith	that	most	churches	can	offer	to	the	
dream	of	a	more	intergenerational	 church	and	in	the	fresh	
expressions	 of	church	that	are	springing	up.
·       I	might	also	mention	that	at	our	Messy	Church	International	
Conference	last	week,	I	met	with	Susanne	Morton	who	is	
undertaking	research	via	Cliff	College	around	the	area	of	the	
contribution	of	the	third	agers	to	faith	development. Here	is	
another	piece	of	useful	research	going	on
·       Finally	both	Andrea	and	I	as	new	grandparents	were	
understandably	very	positive	about	it	all!! J

I	hope	this	helps

Thanks	for	all	you	did	on	the	day

Do	keep	in	touch!

Leadership	– Theology,	Equipping,	Modelling

Difficulty	of	finding	churches	who	are	modelling	good	intergenerational	
church/emphasis	on	parenting.

•

Example	of	church	family	fast	from	media	(IT)	and	deliberately	eating	in	each	
other’s	homes.

•

Too	easy	t	tick	the	box	of	children’s	work	by	employing	a	children’s	worker.	
Tick	off	events	and	programmes	rather	than	relationship	and	discipleship.

•

Discipleship	of	leaders	needs	continual	attention	so	they	can	disciple	others.	
Need	to	educate	church	leaders	in	discipleship,	relationship	and	ability	to	
change.

•

Encourage	churches	(and	church	leaders)	to	have	space	for	reflection.•
Need	to	make	a	climate	and	opportunity	 for	feedback	from	congregation	
members	to	hold	ministers	accountable.

•

Need	for	denominations	to	create	space	for	conversation	at	strategic	level	
(like	CofE	advisors	network).

•

Leaders	need	to	model	questioning	attitude,	vulnerable	attitude,	 I	don’t	
know	it	all	attitude.

•

Discipleship	and	leadership	are	intertwined.•
Perhaps	frame	questions	for	church	leaders	to	ask.•
‘What	is	intergenerational?’	This	needs	defining	– i.e.	NOT	as	all	age	service	
but	doing	life	together,	all	with	roles.	How	are	we	family	together?

•

How	can	we	help	church	leaders	encourage	ministry	to	parents?	Ministers	
show	and	equip	people	to	know	what	the	Bible	says	to	them	and	send	our	
community	to	share	now.

•

Heads,	hearts,	hands	of	ministers	and	cascading	to	congregations.•
Need	to	help	some	ministers	with	THEIR	families.•
Need	to	be	careful	not	to	be	inward	looking.	Need	to	encourage/enable	our	
leaders	to	look	out.

•

Importance	of	discipleship	at	all	levels.•

Whole	Church	(Intergenerational)

Unique	opportunity	 to	have	all	ages	and	generations;	no	where	else	can	
offer	this	today.

•

Culture	was	responded	 to	through	the	Sunday	 School	movement	and	youth	
worker	movement	(1960’s).	Needs	were	being	met;	however,	now	we	have	
a	different	culture	so	we	can’t	have	the	same	approach.

•

Now	the	church	has	an	opportunity	 unlike	any	other	to	encourage	all	ages	
and	grow/develop	family.

•

Need	to	have	less	focus	on	programme	– need	to	say	‘you	come’ and	we’re	
all	together.

•

Fluid	approach	to	family	gathering	– free	flow,	come	and	go	as	you	
please…together…moving	around	doing	things	in	groups…together.

•

Helping	church	move	forward	into	this	without	fear.•
Across	the	board,	parents	are	not	only	missing	out	on	passing	on	faith	but	
also	traditions	and	values	– this	 is	why	we	need	connection.

•

Combining	established	life/family	traditions	across	the	generations.•
Osmosis	– allowing	familiarity	of	traditions	to	flow	and	continue	into	
adulthood.

•

REAL	– children	can	tell	when	worship	 isn’t	‘real’	– we	don’t	need	to	water	it	
down	in	order	to	respect	their	level.

•

Finding	the	key	within	your	own	context	to	make	it	work	and	be	
sustained/fed.

•

Intergenerational	approach	different	from	intergenerational	worship?	Post	
cards,	exam	prayers	across	the	ages.

•

How	do	we	allow	spontinaity	 for	change/a	different	way	of	being?	‘It’s	a	nice	
day,	let’s	go	for	a	picnic	together’.

•

Helping	60-80	year	olds	feel	equipped	and	‘wake	them	up’	to	the	stories	of	
Jesus.	To	help	use	them	as	a	missing	link,	enthuse	them	and	help	them	use	
their	skills/passion	for	schools	work,	mentoring	in	senior	schools,	Open	the	
Book,	baptisms	etc.	‘If	5	adults	in	church	know	the	name	of	a	child	and	take	
interest	in	them,	they	will	stay’.

•

However,	perhaps	the	60-80	year	olds	are	the	‘powerhouse’	 of	the	church	
and	want	people	to	fit	to	their	way	rather	than	them	embracing	a	new	way.	
Not	conforming.

•

Do	we	allow	people	of	all	ages	to	have	roles	and	responsibilities	within	the	
church?

•

Are	there	new	models	that	we	could	 look	at	and	learn	from?	To	pray,	to	
play,	to	do	life.	Accepting	and	using	all	models	of	family.	The	Scandinavians	–
clustered	in	regions	in	Norway,	home	groups…how	 does	this	fit	with	secular	
shapes/models	 in	life.

•

Dreaming	Dreams	Group	Notes

Proper	Intergenerational	Church

Backed	up	by	missional	household	church•
Reaching	out	to	community	and	neighbourso
Community,	district	festivalso
Larger	Events•
Online	connectivityo
With	other	cultures/countries/own	scattered	memberso
Reflecting	the	whole	community•
Sermon	applications	to	all	groups.•
Media	fast	– church	in	Kingston	did	a	media	fast	for	one	week,	brought	families	and	
church	together.

•

Think	family/clan/tribe•

Course	for	dads	to	help	them	share	faith	with	their	children	– short	and	on	Sunday	
mornings!

•

All	age	shared	purpose	activity.•
Picnics.•
Consistency	and	routine.•
Homes	becomes	discussion	centres	and	church	‘extensions’.•
Inclusiveness.•

Open	to	discuss.o
Family	connection	not	just	associates	– vulnerable/open/committed.o
Strong	relationships	in	church	community.o

• Kingdom	Culture	

Important	to	recognise	the	different	models/understanding	of	leadership	in	
different	denominations

o
• Understand	the	ability	of	a	leader	to	impact	a	culture	change

“Grab	the	jolly	ball	and	kick	it	about”!•

To	create	mass	cross-cultural	working	e.g.	Where	churches	don’t	have	many	
families,	churches	join	together

o
• Intentional	creation	of	intergenerational	groups

Modelling	a	culture•

Real	/	Freedom	/	Transparent	/	Fun	/	Inclusive•
Role	of	church	clusters	/	small	groups•
Language	matters	…get	away	from	‘family’,	‘children’•
Intergenerational	(IG)	message	needs	to	be	communicated	as	not	around	children,	
but	for	all	generations	(different	starting	point?)

•

Grow	your	IG	‘muscles’	outside	of	gathered	Sunday	church•
Senior	leaders	tend	only	to	speak	to	adults	– need	a	paradigm	shift•

Find	3	good	examples	to	recommendo

• To	convince	people	of	this	approach,	we	need	both	stories	and	stats	…and	models	
to	see

Church	at	its	best	should	open	up	the	gifts	of	all	generations•
Good	food	at	every	event!	…Hairy	bikers	programme?!•
(cf.	Jamie	Oliver’s	Ministry	of	food)	…could	we	teach	3	simple	things	to	pass	on	
…which	they	then	pass	on	*Confidence*

•

E.g.	The	Lord’s	prayer	/	I	wonder	as	a	response	/	You’re	made	in	the	image	of	God	
(i.e..	one	simple	truth)

•

Church	for	all•
Family	is	church	– intergenerational•
Enhance	family	ministry•
Committed	church	attendance•
Sabbath	…coming	together	at	various	times•
Maybe	we	need	to	reclaim	the	Sabbath	…sacred	space•

Some	Brief	Reflections	(Marty	Payne)

on	the	‘Let’s	talk	family’	Consultation	Day	in	Birmingham	
organised	by	Children	Matter

26th May	2016

·       This	day	was	part	of	a	gathering	momentum	among	Christian	
ministers	and	church	workers	around	the	importance	of	whole	
church	faith	formation	both	in	the	gathered	church	and	in	homes.
·       Children	Matter are	picking	up	on	a	growing	number	of	global	
conversations	and	initiatives	around	this	issue	and	this	dovetails	
into	other	consultations	and	conferences	nationally	in	the	UK	
over	the	last	two	years	organised	by	the	Children’s	Ministry	
Network	(formerly	CGMC)	and	notably	the	‘We	are	family’	
conference	in	Liverpool	in	2015.
·       It	was	really	encouraging	to	see	that	this	particular	gathering	
in	Birmingham	drew	in	new	people	and	new	advocates	from	
other	denominations	and	para-church	organisations.
·       One	of	the	challenges	as	this	is	taken	forward	by	all	the	
networks	concerned	is	how	to	join	up	the	dots	while	still	
respecting	the	different	approaches,	avenues	of	advocacy	and	
particular	forums	where	these	issues	are	now	topping	the	
agenda.
·       Perhaps	the	most	striking	element	of	this	day	was	that	we	very	
quickly	moved	from	a	focus	on	‘Let’s	talk	family’	to	one	around	
‘Let’s	talk	intergenerational	church’. Personally	I	found	that	very	
helpful	and	indeed	was	I	believe	where	the	Holy	Spirit	was	
leading	us,	particularly	in	the	light	of	the	broad	and	often	
contentious	understandings	in	churches	around	the	world	
‘family’. (As	an	aside	and	in	connection	with	this,	some	of	us	did	
find	the	clipart	graphic	of	family	that	was	used	for	this	day	
unhelpful	and	unrepresentative).
·       The	growing	conversation	about	intergenerational	church	did	
however	raise	further	questions	which	began	to	emerge	during	
the	day. Just	what	does	this	look	like	and	how	is	it	created? Can	
it	exist	without	there	being	an	intergenerational	community	
approach	to	all	that	a	church	does,	way	beyond	the	Sunday	
gathering?..	etc.	(again,	as	a	aside,	I	was	intrigued	to	discover	in	
conversation	with	Chris	Barnett	from	Australia	that	their	day	on	
this	topic	had	taken	another	direction	altogether,	namely	how	
churches	can	support	needy	families	in	their	community	rather	
than	focusing	in	on	faith	formation	within	Christian	families	from	
a	church.	 Thankfully	there	were	a	few	voices	reminding	us	of	this	
important	dimension	in	Birmingham	too.)
·       It	was	helpful	to	have	some	research	findings	presented	at	the	
beginning	of	the	day	particularly	for	those	who	had	not	come	
across	these	before	– in	fact,	it	was	interesting	to	note	that	there	
were	a	number	for	whom	this	was	new	information. I	suspect	
too	that	even	some	of	those	doing	research	were	not	aware	of	
the	range	what	has	already	been	done	in	this	field	and	continues	
to	be	gathered.
·       The	most	important	aspect	of	the	‘We	are	family’	research	
that	came	over	for	me	was	the	importance	of	relationships	- in	
other	words	the	‘who’	of	family	rather	than	the	‘how’.	 It	is	clear	
however	that	there	are	still	many	parts	of	the	Christian	Church	in	
the	UK	which	struggle	with	the	reality	of	the	diverse	models	of	
family	that	exist	both	within	and	outside	the	church. The	
challenge	for	all	research	in	this	area	is	that	it	takes	a	broad	view	
and	doesn’t	just	canvass	opinion	among	those	who	are	likely	to	
confirm	what	the	researchers	hope	to	find	about	the	nature	of	
Christian	family	life. Biblical	models	of	family	life	are	hugely	
dysfunctional	and	make	uncomfortable	reading	- something	
which	we	often	tend	to	forget. God’s	grace	is	found	in	the	midst	
of	this	rather	than	in	some	perfect	model	we	imagine	must	exist.
·       The	issue	of	confidence	in	sharing	faith	came	up	at	a	number	
of	points	during	the	day. This	of	course	is	a	much	bigger	issue	
than	just	what	is	said	or	not	said	in	the	home. We	haven’t	
enabled	our	congregations	to	talk	about	their	faith	even	among	
themselves,	let	alone	with	those	outside! For	too	long	many	
have	imagined	that	faith	would	be	passed	on	by	some	sort	of	
mysterious	spiritual	osmosis	but	this	is	clearly	not	for	case! In	
this	respect	another	important	strand	of	the	day	was	the	sadness	
and	even	guilt	felt	by	those	who	were	over	60	that	their	own	
children	and	grandchildren	where	no	longer	walking	in	the	way	of	
Jesus. This	needs	to	be	acknowledged	but	at	the	same	time	we	
need	also	to	avoid	making	that	generation	feel	guilty	and instead	
offer	support	and	encouragements	that	can	build	hope	here	
rather	than	despair.
·       Another	recurring	strand	during	the	day	was	around	how	
culture	change	within	the	church	happens. To	what	extent	are	
church	leaders	key	in	this	rethinking	about	intergenerational	faith	
formation	or	does	it	come	instead	as	a	grassroots	movement	
such	as	Messy	Church	or	a	re-imagined	Sunday	service	approach	
such	as	‘Explore	Together’? Or	is	this	something	that	Children’s	
and	Family	workers…	and	Youth	workers….	can	affect,	or	does	
their	very	existence	as	professionals	within	the	leadership	of	the	
church	inhibit	a	whole	church	ownership	of	faith	formation? And	
how	can	we	help	churches	recognise	the	importance	of	what	
happens	outside	of	the	gathered	services	and	make	that	a	priority	
for	their	congregational	discipleship	and	nurture	rather	than	
thinking	that a	Spirit-led	and	beautiful	act	of	gathered	worship	on	
Sunday	will	solve	everything?!
·       We	were	urged	to	dream	dreams	at	this	conference. There	
already	many	of	us	and	in	many	different	networks	doing	just	
that	and	working	hard	to	realise	some	of	those	dreams	within	the	
inherited	local	church	and	through	new	fresh	expressions	of	
church. Although	it	will	be	important	to	network	well	and	put	
these	ideas	on	paper	and	in	public	statements	of	intent,	it	is	also	
vital	that	we	highlight	and	promote	best	practice	wherever	it	is	
happening,	share	the	stories	of	good	intergenerational	faith	
formation	and	gather	the	statistics	 about	how	it	is	making	a	
difference. This	is	something	that	only	a	generous	corporation	
between	the	key	movers	and	shakers	in	this	field	can	affect;	it	
cannot	be	championed	by	just	one	group	alone

‘Churches	need	a	fully	embedded	family	ministry	ethos’
‘This	is	not	just	about	children	but	all	of	us	whatever	age	we	
are’
‘It	takes	the	whole	church	to	nurture	of	all	of	us	in	and	into	
faith’
‘The	intergenerational	message	needs	to	be	communicated	
as	not	just	being	around	children	but	for	all	generations’
‘Intergenerational	gatherings	are	where	people	thrive	- this	
is	the	message	we	must	share	widely	about	the	ageless	
Kingdom	of	God’

·       Other	key	headlines	from	the	day	for	me	included:

·       So	the	challenge	to	all	of	us	is:	what	will	we	do	next	with	our	
piece	of	this	intergenerational	faith	formation	jigsaw?	How	will	
we	continue	to	work	together	with	those	pieces?	And	how	
therefore	will	we	be	a	Faithfull	Generation	in	our	day?

Martyn

Martyn	Payne

Messy	Church	Team	Member

Faithfull	Generation

Group	looking	at	Designated	roles	and	Job	descriptions

Issues	raised:

Many	children	and	family	roles	tend	to	be	part	time•

Many	churches	develop	a	job	description	that	requires	workers	to	do	full	
time	work	in	part	time	hours

•

Churches	need	to	see	the	need	for	lay	people	to	 lead	work	within	
church	– lay	workers	can	often	feel	inferior	to	ordained	workers

•

Many	children	and	families	workers	are	excluded	from	the	main	church	
leadership

•

Leadership	teams	can	set	strategy	and	then	expect	C&FW	to	fit	 into	it,	
rather	than	the	C&FW	being	part	of	the	strategy	team,	so	they	can	feed	in	
issues	to	do	with	C&F

•

Leadership	Teams	can	make	decisions	for	the	whole	church	without	
talking	to	people	involved	in	C&F	work	

•

Many	C&FW	jobs	are	filled	by	people	who	are	unqualified•

There	can	be	a	lack	of	funding/budget	for	training	C&F	Workers•

There	are	recruitment	issues	for	C&F	Workers	– churches	now	really	
knowing	what	they	want	the	post	holder	to	do	e.g.	facet-to-face	you	
children	or	mobilizing	 volunteers	– these	take	very	different	skills

•

Church	Leadership	Teams	need	to	have	a	firm	idea	of	what	they	want	the	
C&F	Worker	to	do	before	they	put	the	JD	together	– where	should	the	
focus	be?	They	then	need	to	communicate	this	to	the	church

•

There	needs	to	be	training	and	continuing	development	for	C&FW•

Workers	need	to	understand	the	importance	of	sustainability	after	their	
role	finishes.

•

Many	workers	are	too	quick	in	‘doing’	rather	than	‘enabling’•

Workers	need	to	have	the	confidence	to	be	an	enabler•

Workers	need	to	encourage	participation	and	growth	of	volunteers•

How	do	we	measure	success	in	C&F	workers?•

Workers	will	 follow	the	model	of	leadership	that	they	have	experienced	
and	this	is	not	always	a	good	thing.	

•

Solutions

Leadership	need	to	be	clear	about	what	they	want	the	person	to	do	
before	putting	the	JD	together

•

They	must	be	firm	in	communicating	 this	to	the	church	at	the	beginning	
and	continuing	to	do	this,	s	people	forget

•

They	need	to	be	able	to	articulate	how	the	role	of	C&FW	fits	in	with	the	
whole	vision	of	the	church

•

Job	title	 is	very	important,	 as	it	communicates	certain	things	e.g.	worker,	
leader,	coordinator	will	mean	different	things	to	different	people

•

The	Workers	needs	proper	line	management	and	development	when	in	
post

•

They	need	to	be	encouraged	in	reflective	practice	and	good	supervision•

They	need	to	develop	communities	of	practice	within	the	church	and	in	
the	C&F	Teams	– so	that	everyone	develops	not	just	the	paid	worker.	

•

There	needs	to	be	ongoing	evaluation	of	the	role	and	ongoing	
communication	with	the	church

•

Workers	need	to	be	trained	in	resilience	and	the	importance	of	
development

•

Workers	need	to	be	trained	professionally	to	work	with	teams•

We	need	to	encourage	a	different	way	of	leading	from	the	one	person	
leading	everything

•

We	need	to	stop	the	‘them	and	us’	attitude	between	paid	staff	and	
volunteers

•

We	need	to	encourage	Workers	to	build	local	networks	for	affirmation	
and	reflection	

•

An	individual	role	like	a	C&FW	needs	to	understand	that	their	main	role	
is	to	develop	teams	to	do	the	work	– to	be	an	enabler	and	facilitator	
rather	than	the	person	who	does	it	all	

•

Sharon	Prior	– on	behalf	of	the	team		
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These	are	the	raw	notes	from	the	various	scribes	on	the	day.	There	is	also	an	
edited,	concise	summary.	

Parenting	group	at	Let's	Talk	Family

Dave	Gidney,	Ali	Campbell,	Mark	Chester,	James	Mulhall,	Nic	Pagnam,	Bill	
Lattimer

Book:	

Together	with	God	by	Mackenzie	and	Crispin.	Family	worship.	All	
different.
Revolutionary	Parenting	by	George	Barna.

Need	to	get	away	from	our	desire	for	a	set	structure	in	Church.

Parenting	courses:		all	good	teaching	you	how	to	be	a	parent.		Nothing	
about	faith.		Parenting	courses	have	a	bad	rep.	I	go	because	I	am	a	bad	
parent.		DG.	DG	not	sure	it	would	work	on	its	own,	maybe	should	be	
integrated	with	parenting	in	general.

Train	key	families	and	then	it	grows	organically.			Facebook	is	a	great	
resource.
Don’t	just	work	with	parents	together.		Sometimes	better	to	work	with	
Mums	and	Dads	separately.	If	you	work	with	them	together,	mostly	 it	 is	
mothers	that	come.			In	passing	on	the	faith	you	have	to	work	directly	
with	fathers.		Says	Mark	C.

Most	children	workers	are	women.	 	Need	to	get	more	men	involved.	
Gives	the	impression	that	faith	transmission	is	women’s	work.

In	parenting	courses,	go	in	with	questions	not	answers.

What	would	help	you?

An	older	mentor,	someone	to	support	you.		Gaining	confidence.•
Recognise	that	little	tweaks	can	make	a	big	difference,	especially	making	
time	for	kids.				Stories	about	others’	experience.		Helping	parents	to	
network.	 	Space	to	have	those	conversations.

•

A	champion	in	the	church	who	keeps	it	at	the	forefront	of	people’s	lives.	
Not	an	expert,	someone	who	can	journey	with	you.

•

Trust	in	God’s	providence,	it	 isn’t	all	down	to	you.•
Illustrations	or	applications	to	family	faith	sharing	in	sermons•

Pressure	on	clergy	families,	eg	for	kids	to	behave.			James	M.

Do	ministers	and	parents	know	that	young,	young	children	have	innate	
spiritual	capacity?		NO

Ministerial	training	and	formation	does	not	provide	any	training	on	the	
discipleship	of	children.

These	are	some	‘sketchy’	notes	around	the	discussion	group	that	explored	‘The	
Changing	Shape	of	Family’

We	were	challenged	about	the	language	that	we	use,	often	subconsciously	when	
we	talk	about	families. We	can	use	‘us’	and	‘them’	language	to	describe	different	
types	of	family	(those	we	judge	to	be	‘good’	family	shapes	and	‘less	good’). We	all	
need	to	be	aware	of	this. Also	in	the	context	of	offering	parenting	support,	the	
word	‘course’	may	work	in	a	white	middle-class	professional	person	context,	but	
not	for	many	families.

We	acknowledged	that	in	every	family,	family	wellbeing	is	not	about	‘who’	is	
providing	the	parenting,	but	about	‘how’	that	parenting	is	being	achieved. We	
found	ourselves	struggling	with	the	reality	 that	at	a	national	level,	statistically	
certain	family	shapes	would	suggest	that	‘who’	(e.g.	a	‘present’	mother	and	father)	
is	important	in	family	wellbeing	and	outcomes	for	children,	and	whether	we	should	
(and	if	so	how)	carry	this	‘national’	message	whilst	still	treating	every	individual	
family	with	respect.

We	also	acknowledged	that	as	a	gathered	group	of	family	ministry	practitioners	we	
ourselves	are	mostly	white	middle	class	and	therefore	have	a	limited	understanding	
of	what	family	shape	means	in	2016	across	the	UK.

We	also	explored	how	our	own	understanding	of	Jesus	(nice,	safe)	surely	dictates	
how	we	live	out	our	faith	and	hence	the	faith	formation	in	the	50%	of	the	4%

None	of	this	was	meant	to	condemn	us	–we	can	only	be	true	to	ourselves	– but	we	
acknowledged	the	need	to	recognise	limitations	and	therefore	to	proactively	seek	
other	inputs.

The	word	‘mess’	emerged	in	the	context	of	doing	life	together	as	families,	clans,	
tribes	– being	real	with	each	other,	but	involving	God	in	the	conversation. And	how	
this	does	impact	the	lives	of	others,	and	helps	‘real	faith’	to	grow.

In	this	context	we	noted	the	difference	between	‘teaching’	in	the	home	(the	
intentional	bit	around	passing	on	faith	– the	‘head’ bit),	and	the	mystery	of	how	our	
children	‘fall	in	love	with	God’ (the	‘heart’ bit).

We	explored	a	bit	around	how	we	can	carry	guilt	as	parents	in	our	failings	in	passing	
on	our	faith	to	our	children,	and	how	we	can	spin	this	around,	moving	language	
from	‘oh	no,	we	haven’t	read	the	bible	together	for	ages’	(guilt	language)	to	‘Heh,	I	
really	miss	the	bible’	(opportunity	language).

This	led	to	some	further	 thoughts	around	language	(particular	often	in	the	secular)	
about	the	role	of	parents	to	deliver	children	to	adulthood	(almost	as	if	the	journey	
of	childhood	is	irrelevant	and	that	it’s	all	about	the	arrival	into	adulthood	as	well	
rounded	human	beings). In	this	context	we	denounced	negative	language	such	as	
‘how	do	we	keep	our	children	in	faith’	in	favour	of	more	positive	language	such	as	
‘how	do	we	release	them	in	their	faith?’

And	finally	we	wandered	into	the	inter-generational	aspects	of	family	shape,	at	
which	point	we	said	grace	and	made	a	bee-line	for	the	sarnies!

Hope	this	is	helpful,

Tony	Sharp
Who	Let	 The	Dads	Out?	National	 Coordinator
(m)	07932	737554

Let’s	Talk	Family	- Whole	Family	Discipling	Notes	– Resilience	and	Engage	the	
World

What	confidence	do	parents	have	in	their	own	faith	and	their	own	faith	journey	and	
development?	If	they	lack	confidence	in	their	own	faith	then	they	don’t	feel	they	
can	share

•

Give	children	freedom	to	discover	their	own	faith	and	understand	that	faith	is	a	
journey	– what	they	believe	now	will	not	be	same	in	10	years	time

•

Relationship	over	structure	– we	need	to	remember	that	God	is	more	about	
relationship	than	structure	– it’s	ok	to	explore	without	being	afraid	of	throwing	
baby	out	with	bath	water

•

It’s	OK	to	not	have	the	answers	to	the	questions	– it	is	a	conversation	and	a	
discussion	e.g.	topics	around	gay	relationships.	Need	to	have	conversations	about	
this	at	home	so	that	it	is	not	just	something	that	children	are	informed	about	at	
school	etc

•

Church	becomes	a	place	of	authenticity	if	it	fosters	conversation	that	honestly	
grapples	with	issues	faced	by	families	

•

How	do	we	model	a	relationship	with	someone	that	we	disagree	with?	If	we	can’t	
do	that	we	have	failed	– we	have	to	be	able	to	relate	well	with	people	who	think	
differently	from	us

•

Our	children	are	more	resilient	 than	we	are!•
We	all	need	to	know	-- I	am	valued	and	valuable,	loved	and	created	in	image	in	
Christ	– identity	and	self-esteem	=	foundation	in	Christ	– so	resilient	against	
pressures	from	culture	i.e.	to	compare	ourselves	with	others.	Also	self-harming,	
eating	disorders	etc	– young	people	need	resilience	 to	know	that	they	are	valuable

•

Importance	of	shared	family	experience	–when	you	have	shared	something	
together	you	have	a	conversation	to	build	on	– church	needs	to	be	offering	more	of	
this.	But	church	does	opposite	– silo’ed	activities	

•

Careful	not	to	do	this	from	a	white	middle	class	perspective	– need	to	go	out	and	
listen	to	what	other	families	are	saying	(ref.	12	types	of	family	from	We	are	Family	
research)	– but	also	remember	different	socio-economic	levels…and	like	attracts	
like	so	many	churches	are	middle	class

•

As	promised	here	are	some	brief	notes	on	the	conversation	
about	the	role	of	grandparents	and	faith	formation	which	
Andrea	and	I	had	yesterday.

·       It	was	surprising	perhaps	that	more	people	were	not	part	of	
this	group	but	there	were	so	many	good	things	to	discuss	of	
course! However	maybe	in	our	focus	on	children	in	the	
intergenerational	 faith	formation	discussions	we	can	easily	
overlook	how	important	all	adults	of	all	ages	are	in	the	whole	
process	and	particularly	grandparents.
·       By	grandparents	of	course	we	don’t	just	mean	grandparents	
linked	to	children	by	blood	but	significant	grandparent	figures	
within	the	congregation. There	is	a	growing	research that	
shows	how	important	this	particular	generational	 link	is	for	
passing	on	the	faith. In	that	respect	 I	found	it	interesting	 that	at	
the	beginning	of	the	day	Ruth	Hassell	 talked	about	the	average	
age	of	people	in	Birmingham	being	in	the	low	20s	but	that	in	
church	it	was	in	the	60s. This	has	prompted	their	‘growing	
younger’	agenda	for	the	diocese but actually	I	think	it	should	be	
more	about	‘growing	together’	because	the	linking	of	the	
generations	 is	crucial	to	how	we	nurture	faith	in	all	of	us
·       Andrea	shared	a	story	about	a	messy	congregation	in	the	
northeast	were	very	few	of	the	children	have	their	birth	
grandparents	around	and	so	many	of	those	children	are	cared	
for	by	grandparent	figures	within	the	congregation. I	have	come	
across	a	situation	where	the	grandparents	have	even	gone	
through	the	process	of	adopting	their	step-grandchildren	
because	of	family	breakdown	in	the	generation	 in	between.
·       For	most	churches	60+	is	the	age	profile	for	the	church	but	
rather	than	seeing	this	as	a	negative	I	think	we	should	celebrate	
all	that	these	 ‘third	agers’	can	bring. Many	of	them	still	
remember	successful	children’s	work	from	long	ago	and	very	
selflessly	 commit	themselves	 to	caring	for	children	of	the	
coming	generation	whether	they	are	family	in	the	narrow	sense	
or	not.
·       Andrea	mentioned	 the	growth	of	grandnet	which	is	an	
offshoot	of	mumsnet	which	indicates	that	this	grandparent	
factor	is	big	in	our	society	as	a	whole	where	of	course	we	know	
it	is	often	the	grandparents	who	are	providing	the	childcare	for	
working	couples
·       We	also	looked	at	the	question	of	the	guilt	and	the	sadness	
felt	by	this	generation	that	their	own	children	for	all	sorts	of	
reasons	have	for	now	walked	away	from	church	as	it	is,	although	
there	are	encouraging	stories	of	them	coming	back	to	fresh	
expressions	 of	church	which	offer	an	experiences	 of	the	
Christian	faith	that	feels	different	from	what	they	were	brought	
up	with. Rather	than	adding	to	this	guilt,	surely	the	way	forward	
is	to	see	this	as	a	hopeful	situation	where	there	are	new	
opportunities	to	pass	on	faith,	and	of	course	by	doing	that	well	
(and	often	sacrificially)	to	help	draw	back	their	own	children	into	
The	Way.
·       Generally	this	grandparent	dimension	to	whole	church	faith	
formation	is	going	to	be	an	ever	significant	factor	for	the	
Faithfull	Generation	agenda	as	it	goes	develops. It’s	
grandparents	in	the	faith	that	most	churches	can	offer	to	the	
dream	of	a	more	intergenerational	 church	and	in	the	fresh	
expressions	 of	church	that	are	springing	up.
·       I	might	also	mention	that	at	our	Messy	Church	International	
Conference	last	week,	I	met	with	Susanne	Morton	who	is	
undertaking	research	via	Cliff	College	around	the	area	of	the	
contribution	of	the	third	agers	to	faith	development. Here	is	
another	piece	of	useful	research	going	on
·       Finally	both	Andrea	and	I	as	new	grandparents	were	
understandably	very	positive	about	it	all!! J

I	hope	this	helps

Thanks	for	all	you	did	on	the	day

Do	keep	in	touch!

Leadership	– Theology,	Equipping,	Modelling

Difficulty	of	finding	churches	who	are	modelling	good	intergenerational	
church/emphasis	on	parenting.

•

Example	of	church	family	fast	from	media	(IT)	and	deliberately	eating	in	each	
other’s	homes.

•

Too	easy	t	tick	the	box	of	children’s	work	by	employing	a	children’s	worker.	
Tick	off	events	and	programmes	rather	than	relationship	and	discipleship.

•

Discipleship	of	leaders	needs	continual	attention	so	they	can	disciple	others.	
Need	to	educate	church	leaders	in	discipleship,	relationship	and	ability	to	
change.

•

Encourage	churches	(and	church	leaders)	to	have	space	for	reflection.•
Need	to	make	a	climate	and	opportunity	 for	feedback	from	congregation	
members	to	hold	ministers	accountable.

•

Need	for	denominations	to	create	space	for	conversation	at	strategic	level	
(like	CofE	advisors	network).

•

Leaders	need	to	model	questioning	attitude,	vulnerable	attitude,	 I	don’t	
know	it	all	attitude.

•

Discipleship	and	leadership	are	intertwined.•
Perhaps	frame	questions	for	church	leaders	to	ask.•
‘What	is	intergenerational?’	This	needs	defining	– i.e.	NOT	as	all	age	service	
but	doing	life	together,	all	with	roles.	How	are	we	family	together?

•

How	can	we	help	church	leaders	encourage	ministry	to	parents?	Ministers	
show	and	equip	people	to	know	what	the	Bible	says	to	them	and	send	our	
community	to	share	now.

•

Heads,	hearts,	hands	of	ministers	and	cascading	to	congregations.•
Need	to	help	some	ministers	with	THEIR	families.•
Need	to	be	careful	not	to	be	inward	looking.	Need	to	encourage/enable	our	
leaders	to	look	out.

•

Importance	of	discipleship	at	all	levels.•

Whole	Church	(Intergenerational)

Unique	opportunity	 to	have	all	ages	and	generations;	no	where	else	can	
offer	this	today.

•

Culture	was	responded	 to	through	the	Sunday	 School	movement	and	youth	
worker	movement	(1960’s).	Needs	were	being	met;	however,	now	we	have	
a	different	culture	so	we	can’t	have	the	same	approach.

•

Now	the	church	has	an	opportunity	 unlike	any	other	to	encourage	all	ages	
and	grow/develop	family.

•

Need	to	have	less	focus	on	programme	– need	to	say	‘you	come’ and	we’re	
all	together.

•

Fluid	approach	to	family	gathering	– free	flow,	come	and	go	as	you	
please…together…moving	around	doing	things	in	groups…together.

•

Helping	church	move	forward	into	this	without	fear.•
Across	the	board,	parents	are	not	only	missing	out	on	passing	on	faith	but	
also	traditions	and	values	– this	 is	why	we	need	connection.

•

Combining	established	life/family	traditions	across	the	generations.•
Osmosis	– allowing	familiarity	of	traditions	to	flow	and	continue	into	
adulthood.

•

REAL	– children	can	tell	when	worship	 isn’t	‘real’	– we	don’t	need	to	water	it	
down	in	order	to	respect	their	level.

•

Finding	the	key	within	your	own	context	to	make	it	work	and	be	
sustained/fed.

•

Intergenerational	approach	different	from	intergenerational	worship?	Post	
cards,	exam	prayers	across	the	ages.

•

How	do	we	allow	spontinaity	 for	change/a	different	way	of	being?	‘It’s	a	nice	
day,	let’s	go	for	a	picnic	together’.

•

Helping	60-80	year	olds	feel	equipped	and	‘wake	them	up’	to	the	stories	of	
Jesus.	To	help	use	them	as	a	missing	link,	enthuse	them	and	help	them	use	
their	skills/passion	for	schools	work,	mentoring	in	senior	schools,	Open	the	
Book,	baptisms	etc.	‘If	5	adults	in	church	know	the	name	of	a	child	and	take	
interest	in	them,	they	will	stay’.

•

However,	perhaps	the	60-80	year	olds	are	the	‘powerhouse’	 of	the	church	
and	want	people	to	fit	to	their	way	rather	than	them	embracing	a	new	way.	
Not	conforming.

•

Do	we	allow	people	of	all	ages	to	have	roles	and	responsibilities	within	the	
church?

•

Are	there	new	models	that	we	could	 look	at	and	learn	from?	To	pray,	to	
play,	to	do	life.	Accepting	and	using	all	models	of	family.	The	Scandinavians	–
clustered	in	regions	in	Norway,	home	groups…how	 does	this	fit	with	secular	
shapes/models	 in	life.

•

Dreaming	Dreams	Group	Notes

Proper	Intergenerational	Church

Backed	up	by	missional	household	church•
Reaching	out	to	community	and	neighbourso
Community,	district	festivalso
Larger	Events•
Online	connectivityo
With	other	cultures/countries/own	scattered	memberso
Reflecting	the	whole	community•
Sermon	applications	to	all	groups.•
Media	fast	– church	in	Kingston	did	a	media	fast	for	one	week,	brought	families	and	
church	together.

•

Think	family/clan/tribe•

Course	for	dads	to	help	them	share	faith	with	their	children	– short	and	on	Sunday	
mornings!

•

All	age	shared	purpose	activity.•
Picnics.•
Consistency	and	routine.•
Homes	becomes	discussion	centres	and	church	‘extensions’.•
Inclusiveness.•

Open	to	discuss.o
Family	connection	not	just	associates	– vulnerable/open/committed.o
Strong	relationships	in	church	community.o

• Kingdom	Culture	

Important	to	recognise	the	different	models/understanding	of	leadership	in	
different	denominations

o
• Understand	the	ability	of	a	leader	to	impact	a	culture	change

“Grab	the	jolly	ball	and	kick	it	about”!•

To	create	mass	cross-cultural	working	e.g.	Where	churches	don’t	have	many	
families,	churches	join	together

o
• Intentional	creation	of	intergenerational	groups

Modelling	a	culture•

Real	/	Freedom	/	Transparent	/	Fun	/	Inclusive•
Role	of	church	clusters	/	small	groups•
Language	matters	…get	away	from	‘family’,	‘children’•
Intergenerational	(IG)	message	needs	to	be	communicated	as	not	around	children,	
but	for	all	generations	(different	starting	point?)

•

Grow	your	IG	‘muscles’	outside	of	gathered	Sunday	church•
Senior	leaders	tend	only	to	speak	to	adults	– need	a	paradigm	shift•

Find	3	good	examples	to	recommendo

• To	convince	people	of	this	approach,	we	need	both	stories	and	stats	…and	models	
to	see

Church	at	its	best	should	open	up	the	gifts	of	all	generations•
Good	food	at	every	event!	…Hairy	bikers	programme?!•
(cf.	Jamie	Oliver’s	Ministry	of	food)	…could	we	teach	3	simple	things	to	pass	on	
…which	they	then	pass	on	*Confidence*

•

E.g.	The	Lord’s	prayer	/	I	wonder	as	a	response	/	You’re	made	in	the	image	of	God	
(i.e..	one	simple	truth)

•

Church	for	all•
Family	is	church	– intergenerational•
Enhance	family	ministry•
Committed	church	attendance•
Sabbath	…coming	together	at	various	times•
Maybe	we	need	to	reclaim	the	Sabbath	…sacred	space•

Some	Brief	Reflections	(Marty	Payne)

on	the	‘Let’s	talk	family’	Consultation	Day	in	Birmingham	
organised	by	Children	Matter

26th May	2016

·       This	day	was	part	of	a	gathering	momentum	among	Christian	
ministers	and	church	workers	around	the	importance	of	whole	
church	faith	formation	both	in	the	gathered	church	and	in	homes.
·       Children	Matter are	picking	up	on	a	growing	number	of	global	
conversations	and	initiatives	around	this	issue	and	this	dovetails	
into	other	consultations	and	conferences	nationally	in	the	UK	
over	the	last	two	years	organised	by	the	Children’s	Ministry	
Network	(formerly	CGMC)	and	notably	the	‘We	are	family’	
conference	in	Liverpool	in	2015.
·       It	was	really	encouraging	to	see	that	this	particular	gathering	
in	Birmingham	drew	in	new	people	and	new	advocates	from	
other	denominations	and	para-church	organisations.
·       One	of	the	challenges	as	this	is	taken	forward	by	all	the	
networks	concerned	is	how	to	join	up	the	dots	while	still	
respecting	the	different	approaches,	avenues	of	advocacy	and	
particular	forums	where	these	issues	are	now	topping	the	
agenda.
·       Perhaps	the	most	striking	element	of	this	day	was	that	we	very	
quickly	moved	from	a	focus	on	‘Let’s	talk	family’	to	one	around	
‘Let’s	talk	intergenerational	church’. Personally	I	found	that	very	
helpful	and	indeed	was	I	believe	where	the	Holy	Spirit	was	
leading	us,	particularly	in	the	light	of	the	broad	and	often	
contentious	understandings	in	churches	around	the	world	
‘family’. (As	an	aside	and	in	connection	with	this,	some	of	us	did	
find	the	clipart	graphic	of	family	that	was	used	for	this	day	
unhelpful	and	unrepresentative).
·       The	growing	conversation	about	intergenerational	church	did	
however	raise	further	questions	which	began	to	emerge	during	
the	day. Just	what	does	this	look	like	and	how	is	it	created? Can	
it	exist	without	there	being	an	intergenerational	community	
approach	to	all	that	a	church	does,	way	beyond	the	Sunday	
gathering?..	etc.	(again,	as	a	aside,	I	was	intrigued	to	discover	in	
conversation	with	Chris	Barnett	from	Australia	that	their	day	on	
this	topic	had	taken	another	direction	altogether,	namely	how	
churches	can	support	needy	families	in	their	community	rather	
than	focusing	in	on	faith	formation	within	Christian	families	from	
a	church.	 Thankfully	there	were	a	few	voices	reminding	us	of	this	
important	dimension	in	Birmingham	too.)
·       It	was	helpful	to	have	some	research	findings	presented	at	the	
beginning	of	the	day	particularly	for	those	who	had	not	come	
across	these	before	– in	fact,	it	was	interesting	to	note	that	there	
were	a	number	for	whom	this	was	new	information. I	suspect	
too	that	even	some	of	those	doing	research	were	not	aware	of	
the	range	what	has	already	been	done	in	this	field	and	continues	
to	be	gathered.
·       The	most	important	aspect	of	the	‘We	are	family’	research	
that	came	over	for	me	was	the	importance	of	relationships	- in	
other	words	the	‘who’	of	family	rather	than	the	‘how’.	 It	is	clear	
however	that	there	are	still	many	parts	of	the	Christian	Church	in	
the	UK	which	struggle	with	the	reality	of	the	diverse	models	of	
family	that	exist	both	within	and	outside	the	church. The	
challenge	for	all	research	in	this	area	is	that	it	takes	a	broad	view	
and	doesn’t	just	canvass	opinion	among	those	who	are	likely	to	
confirm	what	the	researchers	hope	to	find	about	the	nature	of	
Christian	family	life. Biblical	models	of	family	life	are	hugely	
dysfunctional	and	make	uncomfortable	reading	- something	
which	we	often	tend	to	forget. God’s	grace	is	found	in	the	midst	
of	this	rather	than	in	some	perfect	model	we	imagine	must	exist.
·       The	issue	of	confidence	in	sharing	faith	came	up	at	a	number	
of	points	during	the	day. This	of	course	is	a	much	bigger	issue	
than	just	what	is	said	or	not	said	in	the	home. We	haven’t	
enabled	our	congregations	to	talk	about	their	faith	even	among	
themselves,	let	alone	with	those	outside! For	too	long	many	
have	imagined	that	faith	would	be	passed	on	by	some	sort	of	
mysterious	spiritual	osmosis	but	this	is	clearly	not	for	case! In	
this	respect	another	important	strand	of	the	day	was	the	sadness	
and	even	guilt	felt	by	those	who	were	over	60	that	their	own	
children	and	grandchildren	where	no	longer	walking	in	the	way	of	
Jesus. This	needs	to	be	acknowledged	but	at	the	same	time	we	
need	also	to	avoid	making	that	generation	feel	guilty	and instead	
offer	support	and	encouragements	that	can	build	hope	here	
rather	than	despair.
·       Another	recurring	strand	during	the	day	was	around	how	
culture	change	within	the	church	happens. To	what	extent	are	
church	leaders	key	in	this	rethinking	about	intergenerational	faith	
formation	or	does	it	come	instead	as	a	grassroots	movement	
such	as	Messy	Church	or	a	re-imagined	Sunday	service	approach	
such	as	‘Explore	Together’? Or	is	this	something	that	Children’s	
and	Family	workers…	and	Youth	workers….	can	affect,	or	does	
their	very	existence	as	professionals	within	the	leadership	of	the	
church	inhibit	a	whole	church	ownership	of	faith	formation? And	
how	can	we	help	churches	recognise	the	importance	of	what	
happens	outside	of	the	gathered	services	and	make	that	a	priority	
for	their	congregational	discipleship	and	nurture	rather	than	
thinking	that a	Spirit-led	and	beautiful	act	of	gathered	worship	on	
Sunday	will	solve	everything?!
·       We	were	urged	to	dream	dreams	at	this	conference. There	
already	many	of	us	and	in	many	different	networks	doing	just	
that	and	working	hard	to	realise	some	of	those	dreams	within	the	
inherited	local	church	and	through	new	fresh	expressions	of	
church. Although	it	will	be	important	to	network	well	and	put	
these	ideas	on	paper	and	in	public	statements	of	intent,	it	is	also	
vital	that	we	highlight	and	promote	best	practice	wherever	it	is	
happening,	share	the	stories	of	good	intergenerational	faith	
formation	and	gather	the	statistics	 about	how	it	is	making	a	
difference. This	is	something	that	only	a	generous	corporation	
between	the	key	movers	and	shakers	in	this	field	can	affect;	it	
cannot	be	championed	by	just	one	group	alone

‘Churches	need	a	fully	embedded	family	ministry	ethos’
‘This	is	not	just	about	children	but	all	of	us	whatever	age	we	
are’
‘It	takes	the	whole	church	to	nurture	of	all	of	us	in	and	into	
faith’
‘The	intergenerational	message	needs	to	be	communicated	
as	not	just	being	around	children	but	for	all	generations’
‘Intergenerational	gatherings	are	where	people	thrive	- this	
is	the	message	we	must	share	widely	about	the	ageless	
Kingdom	of	God’

·       Other	key	headlines	from	the	day	for	me	included:

·       So	the	challenge	to	all	of	us	is:	what	will	we	do	next	with	our	
piece	of	this	intergenerational	faith	formation	jigsaw?	How	will	
we	continue	to	work	together	with	those	pieces?	And	how	
therefore	will	we	be	a	Faithfull	Generation	in	our	day?

Martyn

Martyn	Payne

Messy	Church	Team	Member

Faithfull	Generation

Group	looking	at	Designated	roles	and	Job	descriptions

Issues	raised:

Many	children	and	family	roles	tend	to	be	part	time•

Many	churches	develop	a	job	description	that	requires	workers	to	do	full	
time	work	in	part	time	hours

•

Churches	need	to	see	the	need	for	lay	people	to	 lead	work	within	
church	– lay	workers	can	often	feel	inferior	to	ordained	workers

•

Many	children	and	families	workers	are	excluded	from	the	main	church	
leadership

•

Leadership	teams	can	set	strategy	and	then	expect	C&FW	to	fit	 into	it,	
rather	than	the	C&FW	being	part	of	the	strategy	team,	so	they	can	feed	in	
issues	to	do	with	C&F

•

Leadership	Teams	can	make	decisions	for	the	whole	church	without	
talking	to	people	involved	in	C&F	work	

•

Many	C&FW	jobs	are	filled	by	people	who	are	unqualified•

There	can	be	a	lack	of	funding/budget	for	training	C&F	Workers•

There	are	recruitment	issues	for	C&F	Workers	– churches	now	really	
knowing	what	they	want	the	post	holder	to	do	e.g.	facet-to-face	you	
children	or	mobilizing	 volunteers	– these	take	very	different	skills

•

Church	Leadership	Teams	need	to	have	a	firm	idea	of	what	they	want	the	
C&F	Worker	to	do	before	they	put	the	JD	together	– where	should	the	
focus	be?	They	then	need	to	communicate	this	to	the	church

•

There	needs	to	be	training	and	continuing	development	for	C&FW•

Workers	need	to	understand	the	importance	of	sustainability	after	their	
role	finishes.

•

Many	workers	are	too	quick	in	‘doing’	rather	than	‘enabling’•

Workers	need	to	have	the	confidence	to	be	an	enabler•

Workers	need	to	encourage	participation	and	growth	of	volunteers•

How	do	we	measure	success	in	C&F	workers?•

Workers	will	 follow	the	model	of	leadership	that	they	have	experienced	
and	this	is	not	always	a	good	thing.	

•

Solutions

Leadership	need	to	be	clear	about	what	they	want	the	person	to	do	
before	putting	the	JD	together

•

They	must	be	firm	in	communicating	 this	to	the	church	at	the	beginning	
and	continuing	to	do	this,	s	people	forget

•

They	need	to	be	able	to	articulate	how	the	role	of	C&FW	fits	in	with	the	
whole	vision	of	the	church

•

Job	title	 is	very	important,	 as	it	communicates	certain	things	e.g.	worker,	
leader,	coordinator	will	mean	different	things	to	different	people

•

The	Workers	needs	proper	line	management	and	development	when	in	
post

•

They	need	to	be	encouraged	in	reflective	practice	and	good	supervision•

They	need	to	develop	communities	of	practice	within	the	church	and	in	
the	C&F	Teams	– so	that	everyone	develops	not	just	the	paid	worker.	

•

There	needs	to	be	ongoing	evaluation	of	the	role	and	ongoing	
communication	with	the	church

•

Workers	need	to	be	trained	in	resilience	and	the	importance	of	
development

•

Workers	need	to	be	trained	professionally	to	work	with	teams•

We	need	to	encourage	a	different	way	of	leading	from	the	one	person	
leading	everything

•

We	need	to	stop	the	‘them	and	us’	attitude	between	paid	staff	and	
volunteers

•

We	need	to	encourage	Workers	to	build	local	networks	for	affirmation	
and	reflection	

•

An	individual	role	like	a	C&FW	needs	to	understand	that	their	main	role	
is	to	develop	teams	to	do	the	work	– to	be	an	enabler	and	facilitator	
rather	than	the	person	who	does	it	all	

•

Sharon	Prior	– on	behalf	of	the	team		
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These	are	the	raw	notes	from	the	various	scribes	on	the	day.	There	is	also	an	
edited,	concise	summary.	

Parenting	group	at	Let's	Talk	Family

Dave	Gidney,	Ali	Campbell,	Mark	Chester,	James	Mulhall,	Nic	Pagnam,	Bill	
Lattimer

Book:	

Together	with	God	by	Mackenzie	and	Crispin.	Family	worship.	All	
different.
Revolutionary	Parenting	by	George	Barna.

Need	to	get	away	from	our	desire	for	a	set	structure	in	Church.

Parenting	courses:		all	good	teaching	you	how	to	be	a	parent.		Nothing	
about	faith.		Parenting	courses	have	a	bad	rep.	I	go	because	I	am	a	bad	
parent.		DG.	DG	not	sure	it	would	work	on	its	own,	maybe	should	be	
integrated	with	parenting	in	general.

Train	key	families	and	then	it	grows	organically.			Facebook	is	a	great	
resource.
Don’t	just	work	with	parents	together.		Sometimes	better	to	work	with	
Mums	and	Dads	separately.	If	you	work	with	them	together,	mostly	 it	 is	
mothers	that	come.			In	passing	on	the	faith	you	have	to	work	directly	
with	fathers.		Says	Mark	C.

Most	children	workers	are	women.	 	Need	to	get	more	men	involved.	
Gives	the	impression	that	faith	transmission	is	women’s	work.

In	parenting	courses,	go	in	with	questions	not	answers.

What	would	help	you?

An	older	mentor,	someone	to	support	you.		Gaining	confidence.•
Recognise	that	little	tweaks	can	make	a	big	difference,	especially	making	
time	for	kids.				Stories	about	others’	experience.		Helping	parents	to	
network.	 	Space	to	have	those	conversations.

•

A	champion	in	the	church	who	keeps	it	at	the	forefront	of	people’s	lives.	
Not	an	expert,	someone	who	can	journey	with	you.

•

Trust	in	God’s	providence,	it	 isn’t	all	down	to	you.•
Illustrations	or	applications	to	family	faith	sharing	in	sermons•

Pressure	on	clergy	families,	eg	for	kids	to	behave.			James	M.

Do	ministers	and	parents	know	that	young,	young	children	have	innate	
spiritual	capacity?		NO

Ministerial	training	and	formation	does	not	provide	any	training	on	the	
discipleship	of	children.

These	are	some	‘sketchy’	notes	around	the	discussion	group	that	explored	‘The	
Changing	Shape	of	Family’

We	were	challenged	about	the	language	that	we	use,	often	subconsciously	when	
we	talk	about	families. We	can	use	‘us’	and	‘them’	language	to	describe	different	
types	of	family	(those	we	judge	to	be	‘good’	family	shapes	and	‘less	good’). We	all	
need	to	be	aware	of	this. Also	in	the	context	of	offering	parenting	support,	the	
word	‘course’	may	work	in	a	white	middle-class	professional	person	context,	but	
not	for	many	families.

We	acknowledged	that	in	every	family,	family	wellbeing	is	not	about	‘who’	is	
providing	the	parenting,	but	about	‘how’	that	parenting	is	being	achieved. We	
found	ourselves	struggling	with	the	reality	 that	at	a	national	level,	statistically	
certain	family	shapes	would	suggest	that	‘who’	(e.g.	a	‘present’	mother	and	father)	
is	important	in	family	wellbeing	and	outcomes	for	children,	and	whether	we	should	
(and	if	so	how)	carry	this	‘national’	message	whilst	still	treating	every	individual	
family	with	respect.

We	also	acknowledged	that	as	a	gathered	group	of	family	ministry	practitioners	we	
ourselves	are	mostly	white	middle	class	and	therefore	have	a	limited	understanding	
of	what	family	shape	means	in	2016	across	the	UK.

We	also	explored	how	our	own	understanding	of	Jesus	(nice,	safe)	surely	dictates	
how	we	live	out	our	faith	and	hence	the	faith	formation	in	the	50%	of	the	4%

None	of	this	was	meant	to	condemn	us	–we	can	only	be	true	to	ourselves	– but	we	
acknowledged	the	need	to	recognise	limitations	and	therefore	to	proactively	seek	
other	inputs.

The	word	‘mess’	emerged	in	the	context	of	doing	life	together	as	families,	clans,	
tribes	– being	real	with	each	other,	but	involving	God	in	the	conversation. And	how	
this	does	impact	the	lives	of	others,	and	helps	‘real	faith’	to	grow.

In	this	context	we	noted	the	difference	between	‘teaching’	in	the	home	(the	
intentional	bit	around	passing	on	faith	– the	‘head’ bit),	and	the	mystery	of	how	our	
children	‘fall	in	love	with	God’ (the	‘heart’ bit).

We	explored	a	bit	around	how	we	can	carry	guilt	as	parents	in	our	failings	in	passing	
on	our	faith	to	our	children,	and	how	we	can	spin	this	around,	moving	language	
from	‘oh	no,	we	haven’t	read	the	bible	together	for	ages’	(guilt	language)	to	‘Heh,	I	
really	miss	the	bible’	(opportunity	language).

This	led	to	some	further	 thoughts	around	language	(particular	often	in	the	secular)	
about	the	role	of	parents	to	deliver	children	to	adulthood	(almost	as	if	the	journey	
of	childhood	is	irrelevant	and	that	it’s	all	about	the	arrival	into	adulthood	as	well	
rounded	human	beings). In	this	context	we	denounced	negative	language	such	as	
‘how	do	we	keep	our	children	in	faith’	in	favour	of	more	positive	language	such	as	
‘how	do	we	release	them	in	their	faith?’

And	finally	we	wandered	into	the	inter-generational	aspects	of	family	shape,	at	
which	point	we	said	grace	and	made	a	bee-line	for	the	sarnies!

Hope	this	is	helpful,

Tony	Sharp
Who	Let	 The	Dads	Out?	National	 Coordinator
(m)	07932	737554

Let’s	Talk	Family	- Whole	Family	Discipling	Notes	– Resilience	and	Engage	the	
World

What	confidence	do	parents	have	in	their	own	faith	and	their	own	faith	journey	and	
development?	If	they	lack	confidence	in	their	own	faith	then	they	don’t	feel	they	
can	share

•

Give	children	freedom	to	discover	their	own	faith	and	understand	that	faith	is	a	
journey	– what	they	believe	now	will	not	be	same	in	10	years	time

•

Relationship	over	structure	– we	need	to	remember	that	God	is	more	about	
relationship	than	structure	– it’s	ok	to	explore	without	being	afraid	of	throwing	
baby	out	with	bath	water

•

It’s	OK	to	not	have	the	answers	to	the	questions	– it	is	a	conversation	and	a	
discussion	e.g.	topics	around	gay	relationships.	Need	to	have	conversations	about	
this	at	home	so	that	it	is	not	just	something	that	children	are	informed	about	at	
school	etc

•

Church	becomes	a	place	of	authenticity	if	it	fosters	conversation	that	honestly	
grapples	with	issues	faced	by	families	

•

How	do	we	model	a	relationship	with	someone	that	we	disagree	with?	If	we	can’t	
do	that	we	have	failed	– we	have	to	be	able	to	relate	well	with	people	who	think	
differently	from	us

•

Our	children	are	more	resilient	 than	we	are!•
We	all	need	to	know	-- I	am	valued	and	valuable,	loved	and	created	in	image	in	
Christ	– identity	and	self-esteem	=	foundation	in	Christ	– so	resilient	against	
pressures	from	culture	i.e.	to	compare	ourselves	with	others.	Also	self-harming,	
eating	disorders	etc	– young	people	need	resilience	 to	know	that	they	are	valuable

•

Importance	of	shared	family	experience	–when	you	have	shared	something	
together	you	have	a	conversation	to	build	on	– church	needs	to	be	offering	more	of	
this.	But	church	does	opposite	– silo’ed	activities	

•

Careful	not	to	do	this	from	a	white	middle	class	perspective	– need	to	go	out	and	
listen	to	what	other	families	are	saying	(ref.	12	types	of	family	from	We	are	Family	
research)	– but	also	remember	different	socio-economic	levels…and	like	attracts	
like	so	many	churches	are	middle	class

•

As	promised	here	are	some	brief	notes	on	the	conversation	
about	the	role	of	grandparents	and	faith	formation	which	
Andrea	and	I	had	yesterday.

·       It	was	surprising	perhaps	that	more	people	were	not	part	of	
this	group	but	there	were	so	many	good	things	to	discuss	of	
course! However	maybe	in	our	focus	on	children	in	the	
intergenerational	 faith	formation	discussions	we	can	easily	
overlook	how	important	all	adults	of	all	ages	are	in	the	whole	
process	and	particularly	grandparents.
·       By	grandparents	of	course	we	don’t	just	mean	grandparents	
linked	to	children	by	blood	but	significant	grandparent	figures	
within	the	congregation. There	is	a	growing	research that	
shows	how	important	this	particular	generational	 link	is	for	
passing	on	the	faith. In	that	respect	 I	found	it	interesting	 that	at	
the	beginning	of	the	day	Ruth	Hassell	 talked	about	the	average	
age	of	people	in	Birmingham	being	in	the	low	20s	but	that	in	
church	it	was	in	the	60s. This	has	prompted	their	‘growing	
younger’	agenda	for	the	diocese but actually	I	think	it	should	be	
more	about	‘growing	together’	because	the	linking	of	the	
generations	 is	crucial	to	how	we	nurture	faith	in	all	of	us
·       Andrea	shared	a	story	about	a	messy	congregation	in	the	
northeast	were	very	few	of	the	children	have	their	birth	
grandparents	around	and	so	many	of	those	children	are	cared	
for	by	grandparent	figures	within	the	congregation. I	have	come	
across	a	situation	where	the	grandparents	have	even	gone	
through	the	process	of	adopting	their	step-grandchildren	
because	of	family	breakdown	in	the	generation	 in	between.
·       For	most	churches	60+	is	the	age	profile	for	the	church	but	
rather	than	seeing	this	as	a	negative	I	think	we	should	celebrate	
all	that	these	 ‘third	agers’	can	bring. Many	of	them	still	
remember	successful	children’s	work	from	long	ago	and	very	
selflessly	 commit	themselves	 to	caring	for	children	of	the	
coming	generation	whether	they	are	family	in	the	narrow	sense	
or	not.
·       Andrea	mentioned	 the	growth	of	grandnet	which	is	an	
offshoot	of	mumsnet	which	indicates	that	this	grandparent	
factor	is	big	in	our	society	as	a	whole	where	of	course	we	know	
it	is	often	the	grandparents	who	are	providing	the	childcare	for	
working	couples
·       We	also	looked	at	the	question	of	the	guilt	and	the	sadness	
felt	by	this	generation	that	their	own	children	for	all	sorts	of	
reasons	have	for	now	walked	away	from	church	as	it	is,	although	
there	are	encouraging	stories	of	them	coming	back	to	fresh	
expressions	 of	church	which	offer	an	experiences	 of	the	
Christian	faith	that	feels	different	from	what	they	were	brought	
up	with. Rather	than	adding	to	this	guilt,	surely	the	way	forward	
is	to	see	this	as	a	hopeful	situation	where	there	are	new	
opportunities	to	pass	on	faith,	and	of	course	by	doing	that	well	
(and	often	sacrificially)	to	help	draw	back	their	own	children	into	
The	Way.
·       Generally	this	grandparent	dimension	to	whole	church	faith	
formation	is	going	to	be	an	ever	significant	factor	for	the	
Faithfull	Generation	agenda	as	it	goes	develops. It’s	
grandparents	in	the	faith	that	most	churches	can	offer	to	the	
dream	of	a	more	intergenerational	 church	and	in	the	fresh	
expressions	 of	church	that	are	springing	up.
·       I	might	also	mention	that	at	our	Messy	Church	International	
Conference	last	week,	I	met	with	Susanne	Morton	who	is	
undertaking	research	via	Cliff	College	around	the	area	of	the	
contribution	of	the	third	agers	to	faith	development. Here	is	
another	piece	of	useful	research	going	on
·       Finally	both	Andrea	and	I	as	new	grandparents	were	
understandably	very	positive	about	it	all!! J

I	hope	this	helps

Thanks	for	all	you	did	on	the	day

Do	keep	in	touch!

Leadership	– Theology,	Equipping,	Modelling

Difficulty	of	finding	churches	who	are	modelling	good	intergenerational	
church/emphasis	on	parenting.

•

Example	of	church	family	fast	from	media	(IT)	and	deliberately	eating	in	each	
other’s	homes.

•

Too	easy	t	tick	the	box	of	children’s	work	by	employing	a	children’s	worker.	
Tick	off	events	and	programmes	rather	than	relationship	and	discipleship.

•

Discipleship	of	leaders	needs	continual	attention	so	they	can	disciple	others.	
Need	to	educate	church	leaders	in	discipleship,	relationship	and	ability	to	
change.

•

Encourage	churches	(and	church	leaders)	to	have	space	for	reflection.•
Need	to	make	a	climate	and	opportunity	 for	feedback	from	congregation	
members	to	hold	ministers	accountable.

•

Need	for	denominations	to	create	space	for	conversation	at	strategic	level	
(like	CofE	advisors	network).

•

Leaders	need	to	model	questioning	attitude,	vulnerable	attitude,	 I	don’t	
know	it	all	attitude.

•

Discipleship	and	leadership	are	intertwined.•
Perhaps	frame	questions	for	church	leaders	to	ask.•
‘What	is	intergenerational?’	This	needs	defining	– i.e.	NOT	as	all	age	service	
but	doing	life	together,	all	with	roles.	How	are	we	family	together?

•

How	can	we	help	church	leaders	encourage	ministry	to	parents?	Ministers	
show	and	equip	people	to	know	what	the	Bible	says	to	them	and	send	our	
community	to	share	now.

•

Heads,	hearts,	hands	of	ministers	and	cascading	to	congregations.•
Need	to	help	some	ministers	with	THEIR	families.•
Need	to	be	careful	not	to	be	inward	looking.	Need	to	encourage/enable	our	
leaders	to	look	out.

•

Importance	of	discipleship	at	all	levels.•

Whole	Church	(Intergenerational)

Unique	opportunity	 to	have	all	ages	and	generations;	no	where	else	can	
offer	this	today.

•

Culture	was	responded	 to	through	the	Sunday	 School	movement	and	youth	
worker	movement	(1960’s).	Needs	were	being	met;	however,	now	we	have	
a	different	culture	so	we	can’t	have	the	same	approach.

•

Now	the	church	has	an	opportunity	 unlike	any	other	to	encourage	all	ages	
and	grow/develop	family.

•

Need	to	have	less	focus	on	programme	– need	to	say	‘you	come’ and	we’re	
all	together.

•

Fluid	approach	to	family	gathering	– free	flow,	come	and	go	as	you	
please…together…moving	around	doing	things	in	groups…together.

•

Helping	church	move	forward	into	this	without	fear.•
Across	the	board,	parents	are	not	only	missing	out	on	passing	on	faith	but	
also	traditions	and	values	– this	 is	why	we	need	connection.

•

Combining	established	life/family	traditions	across	the	generations.•
Osmosis	– allowing	familiarity	of	traditions	to	flow	and	continue	into	
adulthood.

•

REAL	– children	can	tell	when	worship	 isn’t	‘real’	– we	don’t	need	to	water	it	
down	in	order	to	respect	their	level.

•

Finding	the	key	within	your	own	context	to	make	it	work	and	be	
sustained/fed.

•

Intergenerational	approach	different	from	intergenerational	worship?	Post	
cards,	exam	prayers	across	the	ages.

•

How	do	we	allow	spontinaity	 for	change/a	different	way	of	being?	‘It’s	a	nice	
day,	let’s	go	for	a	picnic	together’.

•

Helping	60-80	year	olds	feel	equipped	and	‘wake	them	up’	to	the	stories	of	
Jesus.	To	help	use	them	as	a	missing	link,	enthuse	them	and	help	them	use	
their	skills/passion	for	schools	work,	mentoring	in	senior	schools,	Open	the	
Book,	baptisms	etc.	‘If	5	adults	in	church	know	the	name	of	a	child	and	take	
interest	in	them,	they	will	stay’.

•

However,	perhaps	the	60-80	year	olds	are	the	‘powerhouse’	 of	the	church	
and	want	people	to	fit	to	their	way	rather	than	them	embracing	a	new	way.	
Not	conforming.

•

Do	we	allow	people	of	all	ages	to	have	roles	and	responsibilities	within	the	
church?

•

Are	there	new	models	that	we	could	 look	at	and	learn	from?	To	pray,	to	
play,	to	do	life.	Accepting	and	using	all	models	of	family.	The	Scandinavians	–
clustered	in	regions	in	Norway,	home	groups…how	 does	this	fit	with	secular	
shapes/models	 in	life.

•

Dreaming	Dreams	Group	Notes

Proper	Intergenerational	Church

Backed	up	by	missional	household	church•
Reaching	out	to	community	and	neighbourso
Community,	district	festivalso
Larger	Events•
Online	connectivityo
With	other	cultures/countries/own	scattered	memberso
Reflecting	the	whole	community•
Sermon	applications	to	all	groups.•
Media	fast	– church	in	Kingston	did	a	media	fast	for	one	week,	brought	families	and	
church	together.

•

Think	family/clan/tribe•

Course	for	dads	to	help	them	share	faith	with	their	children	– short	and	on	Sunday	
mornings!

•

All	age	shared	purpose	activity.•
Picnics.•
Consistency	and	routine.•
Homes	becomes	discussion	centres	and	church	‘extensions’.•
Inclusiveness.•

Open	to	discuss.o
Family	connection	not	just	associates	– vulnerable/open/committed.o
Strong	relationships	in	church	community.o

• Kingdom	Culture	

Important	to	recognise	the	different	models/understanding	of	leadership	in	
different	denominations

o
• Understand	the	ability	of	a	leader	to	impact	a	culture	change

“Grab	the	jolly	ball	and	kick	it	about”!•

To	create	mass	cross-cultural	working	e.g.	Where	churches	don’t	have	many	
families,	churches	join	together

o
• Intentional	creation	of	intergenerational	groups

Modelling	a	culture•

Real	/	Freedom	/	Transparent	/	Fun	/	Inclusive•
Role	of	church	clusters	/	small	groups•
Language	matters	…get	away	from	‘family’,	‘children’•
Intergenerational	(IG)	message	needs	to	be	communicated	as	not	around	children,	
but	for	all	generations	(different	starting	point?)

•

Grow	your	IG	‘muscles’	outside	of	gathered	Sunday	church•
Senior	leaders	tend	only	to	speak	to	adults	– need	a	paradigm	shift•

Find	3	good	examples	to	recommendo

• To	convince	people	of	this	approach,	we	need	both	stories	and	stats	…and	models	
to	see

Church	at	its	best	should	open	up	the	gifts	of	all	generations•
Good	food	at	every	event!	…Hairy	bikers	programme?!•
(cf.	Jamie	Oliver’s	Ministry	of	food)	…could	we	teach	3	simple	things	to	pass	on	
…which	they	then	pass	on	*Confidence*

•

E.g.	The	Lord’s	prayer	/	I	wonder	as	a	response	/	You’re	made	in	the	image	of	God	
(i.e..	one	simple	truth)

•

Church	for	all•
Family	is	church	– intergenerational•
Enhance	family	ministry•
Committed	church	attendance•
Sabbath	…coming	together	at	various	times•
Maybe	we	need	to	reclaim	the	Sabbath	…sacred	space•

Some	Brief	Reflections	(Marty	Payne)

on	the	‘Let’s	talk	family’	Consultation	Day	in	Birmingham	
organised	by	Children	Matter

26th May	2016

·       This	day	was	part	of	a	gathering	momentum	among	Christian	
ministers	and	church	workers	around	the	importance	of	whole	
church	faith	formation	both	in	the	gathered	church	and	in	homes.
·       Children	Matter are	picking	up	on	a	growing	number	of	global	
conversations	and	initiatives	around	this	issue	and	this	dovetails	
into	other	consultations	and	conferences	nationally	in	the	UK	
over	the	last	two	years	organised	by	the	Children’s	Ministry	
Network	(formerly	CGMC)	and	notably	the	‘We	are	family’	
conference	in	Liverpool	in	2015.
·       It	was	really	encouraging	to	see	that	this	particular	gathering	
in	Birmingham	drew	in	new	people	and	new	advocates	from	
other	denominations	and	para-church	organisations.
·       One	of	the	challenges	as	this	is	taken	forward	by	all	the	
networks	concerned	is	how	to	join	up	the	dots	while	still	
respecting	the	different	approaches,	avenues	of	advocacy	and	
particular	forums	where	these	issues	are	now	topping	the	
agenda.
·       Perhaps	the	most	striking	element	of	this	day	was	that	we	very	
quickly	moved	from	a	focus	on	‘Let’s	talk	family’	to	one	around	
‘Let’s	talk	intergenerational	church’. Personally	I	found	that	very	
helpful	and	indeed	was	I	believe	where	the	Holy	Spirit	was	
leading	us,	particularly	in	the	light	of	the	broad	and	often	
contentious	understandings	in	churches	around	the	world	
‘family’. (As	an	aside	and	in	connection	with	this,	some	of	us	did	
find	the	clipart	graphic	of	family	that	was	used	for	this	day	
unhelpful	and	unrepresentative).
·       The	growing	conversation	about	intergenerational	church	did	
however	raise	further	questions	which	began	to	emerge	during	
the	day. Just	what	does	this	look	like	and	how	is	it	created? Can	
it	exist	without	there	being	an	intergenerational	community	
approach	to	all	that	a	church	does,	way	beyond	the	Sunday	
gathering?..	etc.	(again,	as	a	aside,	I	was	intrigued	to	discover	in	
conversation	with	Chris	Barnett	from	Australia	that	their	day	on	
this	topic	had	taken	another	direction	altogether,	namely	how	
churches	can	support	needy	families	in	their	community	rather	
than	focusing	in	on	faith	formation	within	Christian	families	from	
a	church.	 Thankfully	there	were	a	few	voices	reminding	us	of	this	
important	dimension	in	Birmingham	too.)
·       It	was	helpful	to	have	some	research	findings	presented	at	the	
beginning	of	the	day	particularly	for	those	who	had	not	come	
across	these	before	– in	fact,	it	was	interesting	to	note	that	there	
were	a	number	for	whom	this	was	new	information. I	suspect	
too	that	even	some	of	those	doing	research	were	not	aware	of	
the	range	what	has	already	been	done	in	this	field	and	continues	
to	be	gathered.
·       The	most	important	aspect	of	the	‘We	are	family’	research	
that	came	over	for	me	was	the	importance	of	relationships	- in	
other	words	the	‘who’	of	family	rather	than	the	‘how’.	 It	is	clear	
however	that	there	are	still	many	parts	of	the	Christian	Church	in	
the	UK	which	struggle	with	the	reality	of	the	diverse	models	of	
family	that	exist	both	within	and	outside	the	church. The	
challenge	for	all	research	in	this	area	is	that	it	takes	a	broad	view	
and	doesn’t	just	canvass	opinion	among	those	who	are	likely	to	
confirm	what	the	researchers	hope	to	find	about	the	nature	of	
Christian	family	life. Biblical	models	of	family	life	are	hugely	
dysfunctional	and	make	uncomfortable	reading	- something	
which	we	often	tend	to	forget. God’s	grace	is	found	in	the	midst	
of	this	rather	than	in	some	perfect	model	we	imagine	must	exist.
·       The	issue	of	confidence	in	sharing	faith	came	up	at	a	number	
of	points	during	the	day. This	of	course	is	a	much	bigger	issue	
than	just	what	is	said	or	not	said	in	the	home. We	haven’t	
enabled	our	congregations	to	talk	about	their	faith	even	among	
themselves,	let	alone	with	those	outside! For	too	long	many	
have	imagined	that	faith	would	be	passed	on	by	some	sort	of	
mysterious	spiritual	osmosis	but	this	is	clearly	not	for	case! In	
this	respect	another	important	strand	of	the	day	was	the	sadness	
and	even	guilt	felt	by	those	who	were	over	60	that	their	own	
children	and	grandchildren	where	no	longer	walking	in	the	way	of	
Jesus. This	needs	to	be	acknowledged	but	at	the	same	time	we	
need	also	to	avoid	making	that	generation	feel	guilty	and instead	
offer	support	and	encouragements	that	can	build	hope	here	
rather	than	despair.
·       Another	recurring	strand	during	the	day	was	around	how	
culture	change	within	the	church	happens. To	what	extent	are	
church	leaders	key	in	this	rethinking	about	intergenerational	faith	
formation	or	does	it	come	instead	as	a	grassroots	movement	
such	as	Messy	Church	or	a	re-imagined	Sunday	service	approach	
such	as	‘Explore	Together’? Or	is	this	something	that	Children’s	
and	Family	workers…	and	Youth	workers….	can	affect,	or	does	
their	very	existence	as	professionals	within	the	leadership	of	the	
church	inhibit	a	whole	church	ownership	of	faith	formation? And	
how	can	we	help	churches	recognise	the	importance	of	what	
happens	outside	of	the	gathered	services	and	make	that	a	priority	
for	their	congregational	discipleship	and	nurture	rather	than	
thinking	that a	Spirit-led	and	beautiful	act	of	gathered	worship	on	
Sunday	will	solve	everything?!
·       We	were	urged	to	dream	dreams	at	this	conference. There	
already	many	of	us	and	in	many	different	networks	doing	just	
that	and	working	hard	to	realise	some	of	those	dreams	within	the	
inherited	local	church	and	through	new	fresh	expressions	of	
church. Although	it	will	be	important	to	network	well	and	put	
these	ideas	on	paper	and	in	public	statements	of	intent,	it	is	also	
vital	that	we	highlight	and	promote	best	practice	wherever	it	is	
happening,	share	the	stories	of	good	intergenerational	faith	
formation	and	gather	the	statistics	 about	how	it	is	making	a	
difference. This	is	something	that	only	a	generous	corporation	
between	the	key	movers	and	shakers	in	this	field	can	affect;	it	
cannot	be	championed	by	just	one	group	alone

‘Churches	need	a	fully	embedded	family	ministry	ethos’
‘This	is	not	just	about	children	but	all	of	us	whatever	age	we	
are’
‘It	takes	the	whole	church	to	nurture	of	all	of	us	in	and	into	
faith’
‘The	intergenerational	message	needs	to	be	communicated	
as	not	just	being	around	children	but	for	all	generations’
‘Intergenerational	gatherings	are	where	people	thrive	- this	
is	the	message	we	must	share	widely	about	the	ageless	
Kingdom	of	God’

·       Other	key	headlines	from	the	day	for	me	included:

·       So	the	challenge	to	all	of	us	is:	what	will	we	do	next	with	our	
piece	of	this	intergenerational	faith	formation	jigsaw?	How	will	
we	continue	to	work	together	with	those	pieces?	And	how	
therefore	will	we	be	a	Faithfull	Generation	in	our	day?

Martyn

Martyn	Payne

Messy	Church	Team	Member

Faithfull	Generation

Group	looking	at	Designated	roles	and	Job	descriptions

Issues	raised:

Many	children	and	family	roles	tend	to	be	part	time•

Many	churches	develop	a	job	description	that	requires	workers	to	do	full	
time	work	in	part	time	hours

•

Churches	need	to	see	the	need	for	lay	people	to	 lead	work	within	
church	– lay	workers	can	often	feel	inferior	to	ordained	workers

•

Many	children	and	families	workers	are	excluded	from	the	main	church	
leadership

•

Leadership	teams	can	set	strategy	and	then	expect	C&FW	to	fit	 into	it,	
rather	than	the	C&FW	being	part	of	the	strategy	team,	so	they	can	feed	in	
issues	to	do	with	C&F

•

Leadership	Teams	can	make	decisions	for	the	whole	church	without	
talking	to	people	involved	in	C&F	work	

•

Many	C&FW	jobs	are	filled	by	people	who	are	unqualified•

There	can	be	a	lack	of	funding/budget	for	training	C&F	Workers•

There	are	recruitment	issues	for	C&F	Workers	– churches	now	really	
knowing	what	they	want	the	post	holder	to	do	e.g.	facet-to-face	you	
children	or	mobilizing	 volunteers	– these	take	very	different	skills

•

Church	Leadership	Teams	need	to	have	a	firm	idea	of	what	they	want	the	
C&F	Worker	to	do	before	they	put	the	JD	together	– where	should	the	
focus	be?	They	then	need	to	communicate	this	to	the	church

•

There	needs	to	be	training	and	continuing	development	for	C&FW•

Workers	need	to	understand	the	importance	of	sustainability	after	their	
role	finishes.

•

Many	workers	are	too	quick	in	‘doing’	rather	than	‘enabling’•

Workers	need	to	have	the	confidence	to	be	an	enabler•

Workers	need	to	encourage	participation	and	growth	of	volunteers•

How	do	we	measure	success	in	C&F	workers?•

Workers	will	 follow	the	model	of	leadership	that	they	have	experienced	
and	this	is	not	always	a	good	thing.	

•

Solutions

Leadership	need	to	be	clear	about	what	they	want	the	person	to	do	
before	putting	the	JD	together

•

They	must	be	firm	in	communicating	 this	to	the	church	at	the	beginning	
and	continuing	to	do	this,	s	people	forget

•

They	need	to	be	able	to	articulate	how	the	role	of	C&FW	fits	in	with	the	
whole	vision	of	the	church

•

Job	title	 is	very	important,	 as	it	communicates	certain	things	e.g.	worker,	
leader,	coordinator	will	mean	different	things	to	different	people

•

The	Workers	needs	proper	line	management	and	development	when	in	
post

•

They	need	to	be	encouraged	in	reflective	practice	and	good	supervision•

They	need	to	develop	communities	of	practice	within	the	church	and	in	
the	C&F	Teams	– so	that	everyone	develops	not	just	the	paid	worker.	

•

There	needs	to	be	ongoing	evaluation	of	the	role	and	ongoing	
communication	with	the	church

•

Workers	need	to	be	trained	in	resilience	and	the	importance	of	
development

•

Workers	need	to	be	trained	professionally	to	work	with	teams•

We	need	to	encourage	a	different	way	of	leading	from	the	one	person	
leading	everything

•

We	need	to	stop	the	‘them	and	us’	attitude	between	paid	staff	and	
volunteers

•

We	need	to	encourage	Workers	to	build	local	networks	for	affirmation	
and	reflection	

•

An	individual	role	like	a	C&FW	needs	to	understand	that	their	main	role	
is	to	develop	teams	to	do	the	work	– to	be	an	enabler	and	facilitator	
rather	than	the	person	who	does	it	all	

•

Sharon	Prior	– on	behalf	of	the	team		
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These	are	the	raw	notes	from	the	various	scribes	on	the	day.	There	is	also	an	
edited,	concise	summary.	

Parenting	group	at	Let's	Talk	Family

Dave	Gidney,	Ali	Campbell,	Mark	Chester,	James	Mulhall,	Nic	Pagnam,	Bill	
Lattimer

Book:	

Together	with	God	by	Mackenzie	and	Crispin.	Family	worship.	All	
different.
Revolutionary	Parenting	by	George	Barna.

Need	to	get	away	from	our	desire	for	a	set	structure	in	Church.

Parenting	courses:		all	good	teaching	you	how	to	be	a	parent.		Nothing	
about	faith.		Parenting	courses	have	a	bad	rep.	I	go	because	I	am	a	bad	
parent.		DG.	DG	not	sure	it	would	work	on	its	own,	maybe	should	be	
integrated	with	parenting	in	general.

Train	key	families	and	then	it	grows	organically.			Facebook	is	a	great	
resource.
Don’t	just	work	with	parents	together.		Sometimes	better	to	work	with	
Mums	and	Dads	separately.	If	you	work	with	them	together,	mostly	 it	 is	
mothers	that	come.			In	passing	on	the	faith	you	have	to	work	directly	
with	fathers.		Says	Mark	C.

Most	children	workers	are	women.	 	Need	to	get	more	men	involved.	
Gives	the	impression	that	faith	transmission	is	women’s	work.

In	parenting	courses,	go	in	with	questions	not	answers.

What	would	help	you?

An	older	mentor,	someone	to	support	you.		Gaining	confidence.•
Recognise	that	little	tweaks	can	make	a	big	difference,	especially	making	
time	for	kids.				Stories	about	others’	experience.		Helping	parents	to	
network.	 	Space	to	have	those	conversations.

•

A	champion	in	the	church	who	keeps	it	at	the	forefront	of	people’s	lives.	
Not	an	expert,	someone	who	can	journey	with	you.

•

Trust	in	God’s	providence,	it	 isn’t	all	down	to	you.•
Illustrations	or	applications	to	family	faith	sharing	in	sermons•

Pressure	on	clergy	families,	eg	for	kids	to	behave.			James	M.

Do	ministers	and	parents	know	that	young,	young	children	have	innate	
spiritual	capacity?		NO

Ministerial	training	and	formation	does	not	provide	any	training	on	the	
discipleship	of	children.

These	are	some	‘sketchy’	notes	around	the	discussion	group	that	explored	‘The	
Changing	Shape	of	Family’

We	were	challenged	about	the	language	that	we	use,	often	subconsciously	when	
we	talk	about	families. We	can	use	‘us’	and	‘them’	language	to	describe	different	
types	of	family	(those	we	judge	to	be	‘good’	family	shapes	and	‘less	good’). We	all	
need	to	be	aware	of	this. Also	in	the	context	of	offering	parenting	support,	the	
word	‘course’	may	work	in	a	white	middle-class	professional	person	context,	but	
not	for	many	families.

We	acknowledged	that	in	every	family,	family	wellbeing	is	not	about	‘who’	is	
providing	the	parenting,	but	about	‘how’	that	parenting	is	being	achieved. We	
found	ourselves	struggling	with	the	reality	 that	at	a	national	level,	statistically	
certain	family	shapes	would	suggest	that	‘who’	(e.g.	a	‘present’	mother	and	father)	
is	important	in	family	wellbeing	and	outcomes	for	children,	and	whether	we	should	
(and	if	so	how)	carry	this	‘national’	message	whilst	still	treating	every	individual	
family	with	respect.

We	also	acknowledged	that	as	a	gathered	group	of	family	ministry	practitioners	we	
ourselves	are	mostly	white	middle	class	and	therefore	have	a	limited	understanding	
of	what	family	shape	means	in	2016	across	the	UK.

We	also	explored	how	our	own	understanding	of	Jesus	(nice,	safe)	surely	dictates	
how	we	live	out	our	faith	and	hence	the	faith	formation	in	the	50%	of	the	4%

None	of	this	was	meant	to	condemn	us	–we	can	only	be	true	to	ourselves	– but	we	
acknowledged	the	need	to	recognise	limitations	and	therefore	to	proactively	seek	
other	inputs.

The	word	‘mess’	emerged	in	the	context	of	doing	life	together	as	families,	clans,	
tribes	– being	real	with	each	other,	but	involving	God	in	the	conversation. And	how	
this	does	impact	the	lives	of	others,	and	helps	‘real	faith’	to	grow.

In	this	context	we	noted	the	difference	between	‘teaching’	in	the	home	(the	
intentional	bit	around	passing	on	faith	– the	‘head’ bit),	and	the	mystery	of	how	our	
children	‘fall	in	love	with	God’ (the	‘heart’ bit).

We	explored	a	bit	around	how	we	can	carry	guilt	as	parents	in	our	failings	in	passing	
on	our	faith	to	our	children,	and	how	we	can	spin	this	around,	moving	language	
from	‘oh	no,	we	haven’t	read	the	bible	together	for	ages’	(guilt	language)	to	‘Heh,	I	
really	miss	the	bible’	(opportunity	language).

This	led	to	some	further	 thoughts	around	language	(particular	often	in	the	secular)	
about	the	role	of	parents	to	deliver	children	to	adulthood	(almost	as	if	the	journey	
of	childhood	is	irrelevant	and	that	it’s	all	about	the	arrival	into	adulthood	as	well	
rounded	human	beings). In	this	context	we	denounced	negative	language	such	as	
‘how	do	we	keep	our	children	in	faith’	in	favour	of	more	positive	language	such	as	
‘how	do	we	release	them	in	their	faith?’

And	finally	we	wandered	into	the	inter-generational	aspects	of	family	shape,	at	
which	point	we	said	grace	and	made	a	bee-line	for	the	sarnies!

Hope	this	is	helpful,

Tony	Sharp
Who	Let	 The	Dads	Out?	National	 Coordinator
(m)	07932	737554

Let’s	Talk	Family	- Whole	Family	Discipling	Notes	– Resilience	and	Engage	the	
World

What	confidence	do	parents	have	in	their	own	faith	and	their	own	faith	journey	and	
development?	If	they	lack	confidence	in	their	own	faith	then	they	don’t	feel	they	
can	share

•

Give	children	freedom	to	discover	their	own	faith	and	understand	that	faith	is	a	
journey	– what	they	believe	now	will	not	be	same	in	10	years	time

•

Relationship	over	structure	– we	need	to	remember	that	God	is	more	about	
relationship	than	structure	– it’s	ok	to	explore	without	being	afraid	of	throwing	
baby	out	with	bath	water

•

It’s	OK	to	not	have	the	answers	to	the	questions	– it	is	a	conversation	and	a	
discussion	e.g.	topics	around	gay	relationships.	Need	to	have	conversations	about	
this	at	home	so	that	it	is	not	just	something	that	children	are	informed	about	at	
school	etc

•

Church	becomes	a	place	of	authenticity	if	it	fosters	conversation	that	honestly	
grapples	with	issues	faced	by	families	

•

How	do	we	model	a	relationship	with	someone	that	we	disagree	with?	If	we	can’t	
do	that	we	have	failed	– we	have	to	be	able	to	relate	well	with	people	who	think	
differently	from	us

•

Our	children	are	more	resilient	 than	we	are!•
We	all	need	to	know	-- I	am	valued	and	valuable,	loved	and	created	in	image	in	
Christ	– identity	and	self-esteem	=	foundation	in	Christ	– so	resilient	against	
pressures	from	culture	i.e.	to	compare	ourselves	with	others.	Also	self-harming,	
eating	disorders	etc	– young	people	need	resilience	 to	know	that	they	are	valuable

•

Importance	of	shared	family	experience	–when	you	have	shared	something	
together	you	have	a	conversation	to	build	on	– church	needs	to	be	offering	more	of	
this.	But	church	does	opposite	– silo’ed	activities	

•

Careful	not	to	do	this	from	a	white	middle	class	perspective	– need	to	go	out	and	
listen	to	what	other	families	are	saying	(ref.	12	types	of	family	from	We	are	Family	
research)	– but	also	remember	different	socio-economic	levels…and	like	attracts	
like	so	many	churches	are	middle	class

•

As	promised	here	are	some	brief	notes	on	the	conversation	
about	the	role	of	grandparents	and	faith	formation	which	
Andrea	and	I	had	yesterday.

·       It	was	surprising	perhaps	that	more	people	were	not	part	of	
this	group	but	there	were	so	many	good	things	to	discuss	of	
course! However	maybe	in	our	focus	on	children	in	the	
intergenerational	 faith	formation	discussions	we	can	easily	
overlook	how	important	all	adults	of	all	ages	are	in	the	whole	
process	and	particularly	grandparents.
·       By	grandparents	of	course	we	don’t	just	mean	grandparents	
linked	to	children	by	blood	but	significant	grandparent	figures	
within	the	congregation. There	is	a	growing	research that	
shows	how	important	this	particular	generational	 link	is	for	
passing	on	the	faith. In	that	respect	 I	found	it	interesting	 that	at	
the	beginning	of	the	day	Ruth	Hassell	 talked	about	the	average	
age	of	people	in	Birmingham	being	in	the	low	20s	but	that	in	
church	it	was	in	the	60s. This	has	prompted	their	‘growing	
younger’	agenda	for	the	diocese but actually	I	think	it	should	be	
more	about	‘growing	together’	because	the	linking	of	the	
generations	 is	crucial	to	how	we	nurture	faith	in	all	of	us
·       Andrea	shared	a	story	about	a	messy	congregation	in	the	
northeast	were	very	few	of	the	children	have	their	birth	
grandparents	around	and	so	many	of	those	children	are	cared	
for	by	grandparent	figures	within	the	congregation. I	have	come	
across	a	situation	where	the	grandparents	have	even	gone	
through	the	process	of	adopting	their	step-grandchildren	
because	of	family	breakdown	in	the	generation	 in	between.
·       For	most	churches	60+	is	the	age	profile	for	the	church	but	
rather	than	seeing	this	as	a	negative	I	think	we	should	celebrate	
all	that	these	 ‘third	agers’	can	bring. Many	of	them	still	
remember	successful	children’s	work	from	long	ago	and	very	
selflessly	 commit	themselves	 to	caring	for	children	of	the	
coming	generation	whether	they	are	family	in	the	narrow	sense	
or	not.
·       Andrea	mentioned	 the	growth	of	grandnet	which	is	an	
offshoot	of	mumsnet	which	indicates	that	this	grandparent	
factor	is	big	in	our	society	as	a	whole	where	of	course	we	know	
it	is	often	the	grandparents	who	are	providing	the	childcare	for	
working	couples
·       We	also	looked	at	the	question	of	the	guilt	and	the	sadness	
felt	by	this	generation	that	their	own	children	for	all	sorts	of	
reasons	have	for	now	walked	away	from	church	as	it	is,	although	
there	are	encouraging	stories	of	them	coming	back	to	fresh	
expressions	 of	church	which	offer	an	experiences	 of	the	
Christian	faith	that	feels	different	from	what	they	were	brought	
up	with. Rather	than	adding	to	this	guilt,	surely	the	way	forward	
is	to	see	this	as	a	hopeful	situation	where	there	are	new	
opportunities	to	pass	on	faith,	and	of	course	by	doing	that	well	
(and	often	sacrificially)	to	help	draw	back	their	own	children	into	
The	Way.
·       Generally	this	grandparent	dimension	to	whole	church	faith	
formation	is	going	to	be	an	ever	significant	factor	for	the	
Faithfull	Generation	agenda	as	it	goes	develops. It’s	
grandparents	in	the	faith	that	most	churches	can	offer	to	the	
dream	of	a	more	intergenerational	 church	and	in	the	fresh	
expressions	 of	church	that	are	springing	up.
·       I	might	also	mention	that	at	our	Messy	Church	International	
Conference	last	week,	I	met	with	Susanne	Morton	who	is	
undertaking	research	via	Cliff	College	around	the	area	of	the	
contribution	of	the	third	agers	to	faith	development. Here	is	
another	piece	of	useful	research	going	on
·       Finally	both	Andrea	and	I	as	new	grandparents	were	
understandably	very	positive	about	it	all!! J

I	hope	this	helps

Thanks	for	all	you	did	on	the	day

Do	keep	in	touch!

Leadership	– Theology,	Equipping,	Modelling

Difficulty	of	finding	churches	who	are	modelling	good	intergenerational	
church/emphasis	on	parenting.

•

Example	of	church	family	fast	from	media	(IT)	and	deliberately	eating	in	each	
other’s	homes.

•

Too	easy	t	tick	the	box	of	children’s	work	by	employing	a	children’s	worker.	
Tick	off	events	and	programmes	rather	than	relationship	and	discipleship.

•

Discipleship	of	leaders	needs	continual	attention	so	they	can	disciple	others.	
Need	to	educate	church	leaders	in	discipleship,	relationship	and	ability	to	
change.

•

Encourage	churches	(and	church	leaders)	to	have	space	for	reflection.•
Need	to	make	a	climate	and	opportunity	 for	feedback	from	congregation	
members	to	hold	ministers	accountable.

•

Need	for	denominations	to	create	space	for	conversation	at	strategic	level	
(like	CofE	advisors	network).

•

Leaders	need	to	model	questioning	attitude,	vulnerable	attitude,	 I	don’t	
know	it	all	attitude.

•

Discipleship	and	leadership	are	intertwined.•
Perhaps	frame	questions	for	church	leaders	to	ask.•
‘What	is	intergenerational?’	This	needs	defining	– i.e.	NOT	as	all	age	service	
but	doing	life	together,	all	with	roles.	How	are	we	family	together?

•

How	can	we	help	church	leaders	encourage	ministry	to	parents?	Ministers	
show	and	equip	people	to	know	what	the	Bible	says	to	them	and	send	our	
community	to	share	now.

•

Heads,	hearts,	hands	of	ministers	and	cascading	to	congregations.•
Need	to	help	some	ministers	with	THEIR	families.•
Need	to	be	careful	not	to	be	inward	looking.	Need	to	encourage/enable	our	
leaders	to	look	out.

•

Importance	of	discipleship	at	all	levels.•

Whole	Church	(Intergenerational)

Unique	opportunity	 to	have	all	ages	and	generations;	no	where	else	can	
offer	this	today.

•

Culture	was	responded	 to	through	the	Sunday	 School	movement	and	youth	
worker	movement	(1960’s).	Needs	were	being	met;	however,	now	we	have	
a	different	culture	so	we	can’t	have	the	same	approach.

•

Now	the	church	has	an	opportunity	 unlike	any	other	to	encourage	all	ages	
and	grow/develop	family.

•

Need	to	have	less	focus	on	programme	– need	to	say	‘you	come’ and	we’re	
all	together.

•

Fluid	approach	to	family	gathering	– free	flow,	come	and	go	as	you	
please…together…moving	around	doing	things	in	groups…together.

•

Helping	church	move	forward	into	this	without	fear.•
Across	the	board,	parents	are	not	only	missing	out	on	passing	on	faith	but	
also	traditions	and	values	– this	 is	why	we	need	connection.

•

Combining	established	life/family	traditions	across	the	generations.•
Osmosis	– allowing	familiarity	of	traditions	to	flow	and	continue	into	
adulthood.

•

REAL	– children	can	tell	when	worship	 isn’t	‘real’	– we	don’t	need	to	water	it	
down	in	order	to	respect	their	level.

•

Finding	the	key	within	your	own	context	to	make	it	work	and	be	
sustained/fed.

•

Intergenerational	approach	different	from	intergenerational	worship?	Post	
cards,	exam	prayers	across	the	ages.

•

How	do	we	allow	spontinaity	 for	change/a	different	way	of	being?	‘It’s	a	nice	
day,	let’s	go	for	a	picnic	together’.

•

Helping	60-80	year	olds	feel	equipped	and	‘wake	them	up’	to	the	stories	of	
Jesus.	To	help	use	them	as	a	missing	link,	enthuse	them	and	help	them	use	
their	skills/passion	for	schools	work,	mentoring	in	senior	schools,	Open	the	
Book,	baptisms	etc.	‘If	5	adults	in	church	know	the	name	of	a	child	and	take	
interest	in	them,	they	will	stay’.

•

However,	perhaps	the	60-80	year	olds	are	the	‘powerhouse’	 of	the	church	
and	want	people	to	fit	to	their	way	rather	than	them	embracing	a	new	way.	
Not	conforming.

•

Do	we	allow	people	of	all	ages	to	have	roles	and	responsibilities	within	the	
church?

•

Are	there	new	models	that	we	could	 look	at	and	learn	from?	To	pray,	to	
play,	to	do	life.	Accepting	and	using	all	models	of	family.	The	Scandinavians	–
clustered	in	regions	in	Norway,	home	groups…how	 does	this	fit	with	secular	
shapes/models	 in	life.

•

Dreaming	Dreams	Group	Notes

Proper	Intergenerational	Church

Backed	up	by	missional	household	church•
Reaching	out	to	community	and	neighbourso
Community,	district	festivalso
Larger	Events•
Online	connectivityo
With	other	cultures/countries/own	scattered	memberso
Reflecting	the	whole	community•
Sermon	applications	to	all	groups.•
Media	fast	– church	in	Kingston	did	a	media	fast	for	one	week,	brought	families	and	
church	together.

•

Think	family/clan/tribe•

Course	for	dads	to	help	them	share	faith	with	their	children	– short	and	on	Sunday	
mornings!

•

All	age	shared	purpose	activity.•
Picnics.•
Consistency	and	routine.•
Homes	becomes	discussion	centres	and	church	‘extensions’.•
Inclusiveness.•

Open	to	discuss.o
Family	connection	not	just	associates	– vulnerable/open/committed.o
Strong	relationships	in	church	community.o

• Kingdom	Culture	

Important	to	recognise	the	different	models/understanding	of	leadership	in	
different	denominations

o
• Understand	the	ability	of	a	leader	to	impact	a	culture	change

“Grab	the	jolly	ball	and	kick	it	about”!•

To	create	mass	cross-cultural	working	e.g.	Where	churches	don’t	have	many	
families,	churches	join	together

o
• Intentional	creation	of	intergenerational	groups

Modelling	a	culture•

Real	/	Freedom	/	Transparent	/	Fun	/	Inclusive•
Role	of	church	clusters	/	small	groups•
Language	matters	…get	away	from	‘family’,	‘children’•
Intergenerational	(IG)	message	needs	to	be	communicated	as	not	around	children,	
but	for	all	generations	(different	starting	point?)

•

Grow	your	IG	‘muscles’	outside	of	gathered	Sunday	church•
Senior	leaders	tend	only	to	speak	to	adults	– need	a	paradigm	shift•

Find	3	good	examples	to	recommendo

• To	convince	people	of	this	approach,	we	need	both	stories	and	stats	…and	models	
to	see

Church	at	its	best	should	open	up	the	gifts	of	all	generations•
Good	food	at	every	event!	…Hairy	bikers	programme?!•
(cf.	Jamie	Oliver’s	Ministry	of	food)	…could	we	teach	3	simple	things	to	pass	on	
…which	they	then	pass	on	*Confidence*

•

E.g.	The	Lord’s	prayer	/	I	wonder	as	a	response	/	You’re	made	in	the	image	of	God	
(i.e..	one	simple	truth)

•

Church	for	all•
Family	is	church	– intergenerational•
Enhance	family	ministry•
Committed	church	attendance•
Sabbath	…coming	together	at	various	times•
Maybe	we	need	to	reclaim	the	Sabbath	…sacred	space•

Some	Brief	Reflections	(Marty	Payne)

on	the	‘Let’s	talk	family’	Consultation	Day	in	Birmingham	
organised	by	Children	Matter

26th May	2016

·       This	day	was	part	of	a	gathering	momentum	among	Christian	
ministers	and	church	workers	around	the	importance	of	whole	
church	faith	formation	both	in	the	gathered	church	and	in	homes.
·       Children	Matter are	picking	up	on	a	growing	number	of	global	
conversations	and	initiatives	around	this	issue	and	this	dovetails	
into	other	consultations	and	conferences	nationally	in	the	UK	
over	the	last	two	years	organised	by	the	Children’s	Ministry	
Network	(formerly	CGMC)	and	notably	the	‘We	are	family’	
conference	in	Liverpool	in	2015.
·       It	was	really	encouraging	to	see	that	this	particular	gathering	
in	Birmingham	drew	in	new	people	and	new	advocates	from	
other	denominations	and	para-church	organisations.
·       One	of	the	challenges	as	this	is	taken	forward	by	all	the	
networks	concerned	is	how	to	join	up	the	dots	while	still	
respecting	the	different	approaches,	avenues	of	advocacy	and	
particular	forums	where	these	issues	are	now	topping	the	
agenda.
·       Perhaps	the	most	striking	element	of	this	day	was	that	we	very	
quickly	moved	from	a	focus	on	‘Let’s	talk	family’	to	one	around	
‘Let’s	talk	intergenerational	church’. Personally	I	found	that	very	
helpful	and	indeed	was	I	believe	where	the	Holy	Spirit	was	
leading	us,	particularly	in	the	light	of	the	broad	and	often	
contentious	understandings	in	churches	around	the	world	
‘family’. (As	an	aside	and	in	connection	with	this,	some	of	us	did	
find	the	clipart	graphic	of	family	that	was	used	for	this	day	
unhelpful	and	unrepresentative).
·       The	growing	conversation	about	intergenerational	church	did	
however	raise	further	questions	which	began	to	emerge	during	
the	day. Just	what	does	this	look	like	and	how	is	it	created? Can	
it	exist	without	there	being	an	intergenerational	community	
approach	to	all	that	a	church	does,	way	beyond	the	Sunday	
gathering?..	etc.	(again,	as	a	aside,	I	was	intrigued	to	discover	in	
conversation	with	Chris	Barnett	from	Australia	that	their	day	on	
this	topic	had	taken	another	direction	altogether,	namely	how	
churches	can	support	needy	families	in	their	community	rather	
than	focusing	in	on	faith	formation	within	Christian	families	from	
a	church.	 Thankfully	there	were	a	few	voices	reminding	us	of	this	
important	dimension	in	Birmingham	too.)
·       It	was	helpful	to	have	some	research	findings	presented	at	the	
beginning	of	the	day	particularly	for	those	who	had	not	come	
across	these	before	– in	fact,	it	was	interesting	to	note	that	there	
were	a	number	for	whom	this	was	new	information. I	suspect	
too	that	even	some	of	those	doing	research	were	not	aware	of	
the	range	what	has	already	been	done	in	this	field	and	continues	
to	be	gathered.
·       The	most	important	aspect	of	the	‘We	are	family’	research	
that	came	over	for	me	was	the	importance	of	relationships	- in	
other	words	the	‘who’	of	family	rather	than	the	‘how’.	 It	is	clear	
however	that	there	are	still	many	parts	of	the	Christian	Church	in	
the	UK	which	struggle	with	the	reality	of	the	diverse	models	of	
family	that	exist	both	within	and	outside	the	church. The	
challenge	for	all	research	in	this	area	is	that	it	takes	a	broad	view	
and	doesn’t	just	canvass	opinion	among	those	who	are	likely	to	
confirm	what	the	researchers	hope	to	find	about	the	nature	of	
Christian	family	life. Biblical	models	of	family	life	are	hugely	
dysfunctional	and	make	uncomfortable	reading	- something	
which	we	often	tend	to	forget. God’s	grace	is	found	in	the	midst	
of	this	rather	than	in	some	perfect	model	we	imagine	must	exist.
·       The	issue	of	confidence	in	sharing	faith	came	up	at	a	number	
of	points	during	the	day. This	of	course	is	a	much	bigger	issue	
than	just	what	is	said	or	not	said	in	the	home. We	haven’t	
enabled	our	congregations	to	talk	about	their	faith	even	among	
themselves,	let	alone	with	those	outside! For	too	long	many	
have	imagined	that	faith	would	be	passed	on	by	some	sort	of	
mysterious	spiritual	osmosis	but	this	is	clearly	not	for	case! In	
this	respect	another	important	strand	of	the	day	was	the	sadness	
and	even	guilt	felt	by	those	who	were	over	60	that	their	own	
children	and	grandchildren	where	no	longer	walking	in	the	way	of	
Jesus. This	needs	to	be	acknowledged	but	at	the	same	time	we	
need	also	to	avoid	making	that	generation	feel	guilty	and instead	
offer	support	and	encouragements	that	can	build	hope	here	
rather	than	despair.
·       Another	recurring	strand	during	the	day	was	around	how	
culture	change	within	the	church	happens. To	what	extent	are	
church	leaders	key	in	this	rethinking	about	intergenerational	faith	
formation	or	does	it	come	instead	as	a	grassroots	movement	
such	as	Messy	Church	or	a	re-imagined	Sunday	service	approach	
such	as	‘Explore	Together’? Or	is	this	something	that	Children’s	
and	Family	workers…	and	Youth	workers….	can	affect,	or	does	
their	very	existence	as	professionals	within	the	leadership	of	the	
church	inhibit	a	whole	church	ownership	of	faith	formation? And	
how	can	we	help	churches	recognise	the	importance	of	what	
happens	outside	of	the	gathered	services	and	make	that	a	priority	
for	their	congregational	discipleship	and	nurture	rather	than	
thinking	that a	Spirit-led	and	beautiful	act	of	gathered	worship	on	
Sunday	will	solve	everything?!
·       We	were	urged	to	dream	dreams	at	this	conference. There	
already	many	of	us	and	in	many	different	networks	doing	just	
that	and	working	hard	to	realise	some	of	those	dreams	within	the	
inherited	local	church	and	through	new	fresh	expressions	of	
church. Although	it	will	be	important	to	network	well	and	put	
these	ideas	on	paper	and	in	public	statements	of	intent,	it	is	also	
vital	that	we	highlight	and	promote	best	practice	wherever	it	is	
happening,	share	the	stories	of	good	intergenerational	faith	
formation	and	gather	the	statistics	 about	how	it	is	making	a	
difference. This	is	something	that	only	a	generous	corporation	
between	the	key	movers	and	shakers	in	this	field	can	affect;	it	
cannot	be	championed	by	just	one	group	alone

‘Churches	need	a	fully	embedded	family	ministry	ethos’
‘This	is	not	just	about	children	but	all	of	us	whatever	age	we	
are’
‘It	takes	the	whole	church	to	nurture	of	all	of	us	in	and	into	
faith’
‘The	intergenerational	message	needs	to	be	communicated	
as	not	just	being	around	children	but	for	all	generations’
‘Intergenerational	gatherings	are	where	people	thrive	- this	
is	the	message	we	must	share	widely	about	the	ageless	
Kingdom	of	God’

·       Other	key	headlines	from	the	day	for	me	included:

·       So	the	challenge	to	all	of	us	is:	what	will	we	do	next	with	our	
piece	of	this	intergenerational	faith	formation	jigsaw?	How	will	
we	continue	to	work	together	with	those	pieces?	And	how	
therefore	will	we	be	a	Faithfull	Generation	in	our	day?

Martyn

Martyn	Payne

Messy	Church	Team	Member

Faithfull	Generation

Group	looking	at	Designated	roles	and	Job	descriptions

Issues	raised:

Many	children	and	family	roles	tend	to	be	part	time•

Many	churches	develop	a	job	description	that	requires	workers	to	do	full	
time	work	in	part	time	hours

•

Churches	need	to	see	the	need	for	lay	people	to	 lead	work	within	
church	– lay	workers	can	often	feel	inferior	to	ordained	workers

•

Many	children	and	families	workers	are	excluded	from	the	main	church	
leadership

•

Leadership	teams	can	set	strategy	and	then	expect	C&FW	to	fit	 into	it,	
rather	than	the	C&FW	being	part	of	the	strategy	team,	so	they	can	feed	in	
issues	to	do	with	C&F

•

Leadership	Teams	can	make	decisions	for	the	whole	church	without	
talking	to	people	involved	in	C&F	work	

•

Many	C&FW	jobs	are	filled	by	people	who	are	unqualified•

There	can	be	a	lack	of	funding/budget	for	training	C&F	Workers•

There	are	recruitment	issues	for	C&F	Workers	– churches	now	really	
knowing	what	they	want	the	post	holder	to	do	e.g.	facet-to-face	you	
children	or	mobilizing	 volunteers	– these	take	very	different	skills

•

Church	Leadership	Teams	need	to	have	a	firm	idea	of	what	they	want	the	
C&F	Worker	to	do	before	they	put	the	JD	together	– where	should	the	
focus	be?	They	then	need	to	communicate	this	to	the	church

•

There	needs	to	be	training	and	continuing	development	for	C&FW•

Workers	need	to	understand	the	importance	of	sustainability	after	their	
role	finishes.

•

Many	workers	are	too	quick	in	‘doing’	rather	than	‘enabling’•

Workers	need	to	have	the	confidence	to	be	an	enabler•

Workers	need	to	encourage	participation	and	growth	of	volunteers•

How	do	we	measure	success	in	C&F	workers?•

Workers	will	 follow	the	model	of	leadership	that	they	have	experienced	
and	this	is	not	always	a	good	thing.	

•

Solutions

Leadership	need	to	be	clear	about	what	they	want	the	person	to	do	
before	putting	the	JD	together

•

They	must	be	firm	in	communicating	 this	to	the	church	at	the	beginning	
and	continuing	to	do	this,	s	people	forget

•

They	need	to	be	able	to	articulate	how	the	role	of	C&FW	fits	in	with	the	
whole	vision	of	the	church

•

Job	title	 is	very	important,	 as	it	communicates	certain	things	e.g.	worker,	
leader,	coordinator	will	mean	different	things	to	different	people

•

The	Workers	needs	proper	line	management	and	development	when	in	
post

•

They	need	to	be	encouraged	in	reflective	practice	and	good	supervision•

They	need	to	develop	communities	of	practice	within	the	church	and	in	
the	C&F	Teams	– so	that	everyone	develops	not	just	the	paid	worker.	

•

There	needs	to	be	ongoing	evaluation	of	the	role	and	ongoing	
communication	with	the	church

•

Workers	need	to	be	trained	in	resilience	and	the	importance	of	
development

•

Workers	need	to	be	trained	professionally	to	work	with	teams•

We	need	to	encourage	a	different	way	of	leading	from	the	one	person	
leading	everything

•

We	need	to	stop	the	‘them	and	us’	attitude	between	paid	staff	and	
volunteers

•

We	need	to	encourage	Workers	to	build	local	networks	for	affirmation	
and	reflection	

•

An	individual	role	like	a	C&FW	needs	to	understand	that	their	main	role	
is	to	develop	teams	to	do	the	work	– to	be	an	enabler	and	facilitator	
rather	than	the	person	who	does	it	all	

•

Sharon	Prior	– on	behalf	of	the	team		
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These	are	the	raw	notes	from	the	various	scribes	on	the	day.	There	is	also	an	
edited,	concise	summary.	

Parenting	group	at	Let's	Talk	Family

Dave	Gidney,	Ali	Campbell,	Mark	Chester,	James	Mulhall,	Nic	Pagnam,	Bill	
Lattimer

Book:	

Together	with	God	by	Mackenzie	and	Crispin.	Family	worship.	All	
different.
Revolutionary	Parenting	by	George	Barna.

Need	to	get	away	from	our	desire	for	a	set	structure	in	Church.

Parenting	courses:		all	good	teaching	you	how	to	be	a	parent.		Nothing	
about	faith.		Parenting	courses	have	a	bad	rep.	I	go	because	I	am	a	bad	
parent.		DG.	DG	not	sure	it	would	work	on	its	own,	maybe	should	be	
integrated	with	parenting	in	general.

Train	key	families	and	then	it	grows	organically.			Facebook	is	a	great	
resource.
Don’t	just	work	with	parents	together.		Sometimes	better	to	work	with	
Mums	and	Dads	separately.	If	you	work	with	them	together,	mostly	 it	 is	
mothers	that	come.			In	passing	on	the	faith	you	have	to	work	directly	
with	fathers.		Says	Mark	C.

Most	children	workers	are	women.	 	Need	to	get	more	men	involved.	
Gives	the	impression	that	faith	transmission	is	women’s	work.

In	parenting	courses,	go	in	with	questions	not	answers.

What	would	help	you?

An	older	mentor,	someone	to	support	you.		Gaining	confidence.•
Recognise	that	little	tweaks	can	make	a	big	difference,	especially	making	
time	for	kids.				Stories	about	others’	experience.		Helping	parents	to	
network.	 	Space	to	have	those	conversations.

•

A	champion	in	the	church	who	keeps	it	at	the	forefront	of	people’s	lives.	
Not	an	expert,	someone	who	can	journey	with	you.

•

Trust	in	God’s	providence,	it	 isn’t	all	down	to	you.•
Illustrations	or	applications	to	family	faith	sharing	in	sermons•

Pressure	on	clergy	families,	eg	for	kids	to	behave.			James	M.

Do	ministers	and	parents	know	that	young,	young	children	have	innate	
spiritual	capacity?		NO

Ministerial	training	and	formation	does	not	provide	any	training	on	the	
discipleship	of	children.

These	are	some	‘sketchy’	notes	around	the	discussion	group	that	explored	‘The	
Changing	Shape	of	Family’

We	were	challenged	about	the	language	that	we	use,	often	subconsciously	when	
we	talk	about	families. We	can	use	‘us’	and	‘them’	language	to	describe	different	
types	of	family	(those	we	judge	to	be	‘good’	family	shapes	and	‘less	good’). We	all	
need	to	be	aware	of	this. Also	in	the	context	of	offering	parenting	support,	the	
word	‘course’	may	work	in	a	white	middle-class	professional	person	context,	but	
not	for	many	families.

We	acknowledged	that	in	every	family,	family	wellbeing	is	not	about	‘who’	is	
providing	the	parenting,	but	about	‘how’	that	parenting	is	being	achieved. We	
found	ourselves	struggling	with	the	reality	 that	at	a	national	level,	statistically	
certain	family	shapes	would	suggest	that	‘who’	(e.g.	a	‘present’	mother	and	father)	
is	important	in	family	wellbeing	and	outcomes	for	children,	and	whether	we	should	
(and	if	so	how)	carry	this	‘national’	message	whilst	still	treating	every	individual	
family	with	respect.

We	also	acknowledged	that	as	a	gathered	group	of	family	ministry	practitioners	we	
ourselves	are	mostly	white	middle	class	and	therefore	have	a	limited	understanding	
of	what	family	shape	means	in	2016	across	the	UK.

We	also	explored	how	our	own	understanding	of	Jesus	(nice,	safe)	surely	dictates	
how	we	live	out	our	faith	and	hence	the	faith	formation	in	the	50%	of	the	4%

None	of	this	was	meant	to	condemn	us	–we	can	only	be	true	to	ourselves	– but	we	
acknowledged	the	need	to	recognise	limitations	and	therefore	to	proactively	seek	
other	inputs.

The	word	‘mess’	emerged	in	the	context	of	doing	life	together	as	families,	clans,	
tribes	– being	real	with	each	other,	but	involving	God	in	the	conversation. And	how	
this	does	impact	the	lives	of	others,	and	helps	‘real	faith’	to	grow.

In	this	context	we	noted	the	difference	between	‘teaching’	in	the	home	(the	
intentional	bit	around	passing	on	faith	– the	‘head’ bit),	and	the	mystery	of	how	our	
children	‘fall	in	love	with	God’ (the	‘heart’ bit).

We	explored	a	bit	around	how	we	can	carry	guilt	as	parents	in	our	failings	in	passing	
on	our	faith	to	our	children,	and	how	we	can	spin	this	around,	moving	language	
from	‘oh	no,	we	haven’t	read	the	bible	together	for	ages’	(guilt	language)	to	‘Heh,	I	
really	miss	the	bible’	(opportunity	language).

This	led	to	some	further	 thoughts	around	language	(particular	often	in	the	secular)	
about	the	role	of	parents	to	deliver	children	to	adulthood	(almost	as	if	the	journey	
of	childhood	is	irrelevant	and	that	it’s	all	about	the	arrival	into	adulthood	as	well	
rounded	human	beings). In	this	context	we	denounced	negative	language	such	as	
‘how	do	we	keep	our	children	in	faith’	in	favour	of	more	positive	language	such	as	
‘how	do	we	release	them	in	their	faith?’

And	finally	we	wandered	into	the	inter-generational	aspects	of	family	shape,	at	
which	point	we	said	grace	and	made	a	bee-line	for	the	sarnies!

Hope	this	is	helpful,

Tony	Sharp
Who	Let	 The	Dads	Out?	National	 Coordinator
(m)	07932	737554

Let’s	Talk	Family	- Whole	Family	Discipling	Notes	– Resilience	and	Engage	the	
World

What	confidence	do	parents	have	in	their	own	faith	and	their	own	faith	journey	and	
development?	If	they	lack	confidence	in	their	own	faith	then	they	don’t	feel	they	
can	share

•

Give	children	freedom	to	discover	their	own	faith	and	understand	that	faith	is	a	
journey	– what	they	believe	now	will	not	be	same	in	10	years	time

•

Relationship	over	structure	– we	need	to	remember	that	God	is	more	about	
relationship	than	structure	– it’s	ok	to	explore	without	being	afraid	of	throwing	
baby	out	with	bath	water

•

It’s	OK	to	not	have	the	answers	to	the	questions	– it	is	a	conversation	and	a	
discussion	e.g.	topics	around	gay	relationships.	Need	to	have	conversations	about	
this	at	home	so	that	it	is	not	just	something	that	children	are	informed	about	at	
school	etc

•

Church	becomes	a	place	of	authenticity	if	it	fosters	conversation	that	honestly	
grapples	with	issues	faced	by	families	

•

How	do	we	model	a	relationship	with	someone	that	we	disagree	with?	If	we	can’t	
do	that	we	have	failed	– we	have	to	be	able	to	relate	well	with	people	who	think	
differently	from	us

•

Our	children	are	more	resilient	 than	we	are!•
We	all	need	to	know	-- I	am	valued	and	valuable,	loved	and	created	in	image	in	
Christ	– identity	and	self-esteem	=	foundation	in	Christ	– so	resilient	against	
pressures	from	culture	i.e.	to	compare	ourselves	with	others.	Also	self-harming,	
eating	disorders	etc	– young	people	need	resilience	 to	know	that	they	are	valuable

•

Importance	of	shared	family	experience	–when	you	have	shared	something	
together	you	have	a	conversation	to	build	on	– church	needs	to	be	offering	more	of	
this.	But	church	does	opposite	– silo’ed	activities	

•

Careful	not	to	do	this	from	a	white	middle	class	perspective	– need	to	go	out	and	
listen	to	what	other	families	are	saying	(ref.	12	types	of	family	from	We	are	Family	
research)	– but	also	remember	different	socio-economic	levels…and	like	attracts	
like	so	many	churches	are	middle	class

•

As	promised	here	are	some	brief	notes	on	the	conversation	
about	the	role	of	grandparents	and	faith	formation	which	
Andrea	and	I	had	yesterday.

·       It	was	surprising	perhaps	that	more	people	were	not	part	of	
this	group	but	there	were	so	many	good	things	to	discuss	of	
course! However	maybe	in	our	focus	on	children	in	the	
intergenerational	 faith	formation	discussions	we	can	easily	
overlook	how	important	all	adults	of	all	ages	are	in	the	whole	
process	and	particularly	grandparents.
·       By	grandparents	of	course	we	don’t	just	mean	grandparents	
linked	to	children	by	blood	but	significant	grandparent	figures	
within	the	congregation. There	is	a	growing	research that	
shows	how	important	this	particular	generational	 link	is	for	
passing	on	the	faith. In	that	respect	 I	found	it	interesting	 that	at	
the	beginning	of	the	day	Ruth	Hassell	 talked	about	the	average	
age	of	people	in	Birmingham	being	in	the	low	20s	but	that	in	
church	it	was	in	the	60s. This	has	prompted	their	‘growing	
younger’	agenda	for	the	diocese but actually	I	think	it	should	be	
more	about	‘growing	together’	because	the	linking	of	the	
generations	 is	crucial	to	how	we	nurture	faith	in	all	of	us
·       Andrea	shared	a	story	about	a	messy	congregation	in	the	
northeast	were	very	few	of	the	children	have	their	birth	
grandparents	around	and	so	many	of	those	children	are	cared	
for	by	grandparent	figures	within	the	congregation. I	have	come	
across	a	situation	where	the	grandparents	have	even	gone	
through	the	process	of	adopting	their	step-grandchildren	
because	of	family	breakdown	in	the	generation	 in	between.
·       For	most	churches	60+	is	the	age	profile	for	the	church	but	
rather	than	seeing	this	as	a	negative	I	think	we	should	celebrate	
all	that	these	 ‘third	agers’	can	bring. Many	of	them	still	
remember	successful	children’s	work	from	long	ago	and	very	
selflessly	 commit	themselves	 to	caring	for	children	of	the	
coming	generation	whether	they	are	family	in	the	narrow	sense	
or	not.
·       Andrea	mentioned	 the	growth	of	grandnet	which	is	an	
offshoot	of	mumsnet	which	indicates	that	this	grandparent	
factor	is	big	in	our	society	as	a	whole	where	of	course	we	know	
it	is	often	the	grandparents	who	are	providing	the	childcare	for	
working	couples
·       We	also	looked	at	the	question	of	the	guilt	and	the	sadness	
felt	by	this	generation	that	their	own	children	for	all	sorts	of	
reasons	have	for	now	walked	away	from	church	as	it	is,	although	
there	are	encouraging	stories	of	them	coming	back	to	fresh	
expressions	 of	church	which	offer	an	experiences	 of	the	
Christian	faith	that	feels	different	from	what	they	were	brought	
up	with. Rather	than	adding	to	this	guilt,	surely	the	way	forward	
is	to	see	this	as	a	hopeful	situation	where	there	are	new	
opportunities	to	pass	on	faith,	and	of	course	by	doing	that	well	
(and	often	sacrificially)	to	help	draw	back	their	own	children	into	
The	Way.
·       Generally	this	grandparent	dimension	to	whole	church	faith	
formation	is	going	to	be	an	ever	significant	factor	for	the	
Faithfull	Generation	agenda	as	it	goes	develops. It’s	
grandparents	in	the	faith	that	most	churches	can	offer	to	the	
dream	of	a	more	intergenerational	 church	and	in	the	fresh	
expressions	 of	church	that	are	springing	up.
·       I	might	also	mention	that	at	our	Messy	Church	International	
Conference	last	week,	I	met	with	Susanne	Morton	who	is	
undertaking	research	via	Cliff	College	around	the	area	of	the	
contribution	of	the	third	agers	to	faith	development. Here	is	
another	piece	of	useful	research	going	on
·       Finally	both	Andrea	and	I	as	new	grandparents	were	
understandably	very	positive	about	it	all!! J

I	hope	this	helps

Thanks	for	all	you	did	on	the	day

Do	keep	in	touch!

Leadership	– Theology,	Equipping,	Modelling

Difficulty	of	finding	churches	who	are	modelling	good	intergenerational	
church/emphasis	on	parenting.

•

Example	of	church	family	fast	from	media	(IT)	and	deliberately	eating	in	each	
other’s	homes.

•

Too	easy	t	tick	the	box	of	children’s	work	by	employing	a	children’s	worker.	
Tick	off	events	and	programmes	rather	than	relationship	and	discipleship.

•

Discipleship	of	leaders	needs	continual	attention	so	they	can	disciple	others.	
Need	to	educate	church	leaders	in	discipleship,	relationship	and	ability	to	
change.

•

Encourage	churches	(and	church	leaders)	to	have	space	for	reflection.•
Need	to	make	a	climate	and	opportunity	 for	feedback	from	congregation	
members	to	hold	ministers	accountable.

•

Need	for	denominations	to	create	space	for	conversation	at	strategic	level	
(like	CofE	advisors	network).

•

Leaders	need	to	model	questioning	attitude,	vulnerable	attitude,	 I	don’t	
know	it	all	attitude.

•

Discipleship	and	leadership	are	intertwined.•
Perhaps	frame	questions	for	church	leaders	to	ask.•
‘What	is	intergenerational?’	This	needs	defining	– i.e.	NOT	as	all	age	service	
but	doing	life	together,	all	with	roles.	How	are	we	family	together?

•

How	can	we	help	church	leaders	encourage	ministry	to	parents?	Ministers	
show	and	equip	people	to	know	what	the	Bible	says	to	them	and	send	our	
community	to	share	now.

•

Heads,	hearts,	hands	of	ministers	and	cascading	to	congregations.•
Need	to	help	some	ministers	with	THEIR	families.•
Need	to	be	careful	not	to	be	inward	looking.	Need	to	encourage/enable	our	
leaders	to	look	out.

•

Importance	of	discipleship	at	all	levels.•

Whole	Church	(Intergenerational)

Unique	opportunity	 to	have	all	ages	and	generations;	no	where	else	can	
offer	this	today.

•

Culture	was	responded	 to	through	the	Sunday	 School	movement	and	youth	
worker	movement	(1960’s).	Needs	were	being	met;	however,	now	we	have	
a	different	culture	so	we	can’t	have	the	same	approach.

•

Now	the	church	has	an	opportunity	 unlike	any	other	to	encourage	all	ages	
and	grow/develop	family.

•

Need	to	have	less	focus	on	programme	– need	to	say	‘you	come’ and	we’re	
all	together.

•

Fluid	approach	to	family	gathering	– free	flow,	come	and	go	as	you	
please…together…moving	around	doing	things	in	groups…together.

•

Helping	church	move	forward	into	this	without	fear.•
Across	the	board,	parents	are	not	only	missing	out	on	passing	on	faith	but	
also	traditions	and	values	– this	 is	why	we	need	connection.

•

Combining	established	life/family	traditions	across	the	generations.•
Osmosis	– allowing	familiarity	of	traditions	to	flow	and	continue	into	
adulthood.

•

REAL	– children	can	tell	when	worship	 isn’t	‘real’	– we	don’t	need	to	water	it	
down	in	order	to	respect	their	level.

•

Finding	the	key	within	your	own	context	to	make	it	work	and	be	
sustained/fed.

•

Intergenerational	approach	different	from	intergenerational	worship?	Post	
cards,	exam	prayers	across	the	ages.

•

How	do	we	allow	spontinaity	 for	change/a	different	way	of	being?	‘It’s	a	nice	
day,	let’s	go	for	a	picnic	together’.

•

Helping	60-80	year	olds	feel	equipped	and	‘wake	them	up’	to	the	stories	of	
Jesus.	To	help	use	them	as	a	missing	link,	enthuse	them	and	help	them	use	
their	skills/passion	for	schools	work,	mentoring	in	senior	schools,	Open	the	
Book,	baptisms	etc.	‘If	5	adults	in	church	know	the	name	of	a	child	and	take	
interest	in	them,	they	will	stay’.

•

However,	perhaps	the	60-80	year	olds	are	the	‘powerhouse’	 of	the	church	
and	want	people	to	fit	to	their	way	rather	than	them	embracing	a	new	way.	
Not	conforming.

•

Do	we	allow	people	of	all	ages	to	have	roles	and	responsibilities	within	the	
church?

•

Are	there	new	models	that	we	could	 look	at	and	learn	from?	To	pray,	to	
play,	to	do	life.	Accepting	and	using	all	models	of	family.	The	Scandinavians	–
clustered	in	regions	in	Norway,	home	groups…how	 does	this	fit	with	secular	
shapes/models	 in	life.

•

Dreaming	Dreams	Group	Notes

Proper	Intergenerational	Church

Backed	up	by	missional	household	church•
Reaching	out	to	community	and	neighbourso
Community,	district	festivalso
Larger	Events•
Online	connectivityo
With	other	cultures/countries/own	scattered	memberso
Reflecting	the	whole	community•
Sermon	applications	to	all	groups.•
Media	fast	– church	in	Kingston	did	a	media	fast	for	one	week,	brought	families	and	
church	together.

•

Think	family/clan/tribe•

Course	for	dads	to	help	them	share	faith	with	their	children	– short	and	on	Sunday	
mornings!

•

All	age	shared	purpose	activity.•
Picnics.•
Consistency	and	routine.•
Homes	becomes	discussion	centres	and	church	‘extensions’.•
Inclusiveness.•

Open	to	discuss.o
Family	connection	not	just	associates	– vulnerable/open/committed.o
Strong	relationships	in	church	community.o

• Kingdom	Culture	

Important	to	recognise	the	different	models/understanding	of	leadership	in	
different	denominations

o
• Understand	the	ability	of	a	leader	to	impact	a	culture	change

“Grab	the	jolly	ball	and	kick	it	about”!•

To	create	mass	cross-cultural	working	e.g.	Where	churches	don’t	have	many	
families,	churches	join	together

o
• Intentional	creation	of	intergenerational	groups

Modelling	a	culture•

Real	/	Freedom	/	Transparent	/	Fun	/	Inclusive•
Role	of	church	clusters	/	small	groups•
Language	matters	…get	away	from	‘family’,	‘children’•
Intergenerational	(IG)	message	needs	to	be	communicated	as	not	around	children,	
but	for	all	generations	(different	starting	point?)

•

Grow	your	IG	‘muscles’	outside	of	gathered	Sunday	church•
Senior	leaders	tend	only	to	speak	to	adults	– need	a	paradigm	shift•

Find	3	good	examples	to	recommendo

• To	convince	people	of	this	approach,	we	need	both	stories	and	stats	…and	models	
to	see

Church	at	its	best	should	open	up	the	gifts	of	all	generations•
Good	food	at	every	event!	…Hairy	bikers	programme?!•
(cf.	Jamie	Oliver’s	Ministry	of	food)	…could	we	teach	3	simple	things	to	pass	on	
…which	they	then	pass	on	*Confidence*

•

E.g.	The	Lord’s	prayer	/	I	wonder	as	a	response	/	You’re	made	in	the	image	of	God	
(i.e..	one	simple	truth)

•

Church	for	all•
Family	is	church	– intergenerational•
Enhance	family	ministry•
Committed	church	attendance•
Sabbath	…coming	together	at	various	times•
Maybe	we	need	to	reclaim	the	Sabbath	…sacred	space•

Some	Brief	Reflections	(Marty	Payne)

on	the	‘Let’s	talk	family’	Consultation	Day	in	Birmingham	
organised	by	Children	Matter

26th May	2016

·       This	day	was	part	of	a	gathering	momentum	among	Christian	
ministers	and	church	workers	around	the	importance	of	whole	
church	faith	formation	both	in	the	gathered	church	and	in	homes.
·       Children	Matter are	picking	up	on	a	growing	number	of	global	
conversations	and	initiatives	around	this	issue	and	this	dovetails	
into	other	consultations	and	conferences	nationally	in	the	UK	
over	the	last	two	years	organised	by	the	Children’s	Ministry	
Network	(formerly	CGMC)	and	notably	the	‘We	are	family’	
conference	in	Liverpool	in	2015.
·       It	was	really	encouraging	to	see	that	this	particular	gathering	
in	Birmingham	drew	in	new	people	and	new	advocates	from	
other	denominations	and	para-church	organisations.
·       One	of	the	challenges	as	this	is	taken	forward	by	all	the	
networks	concerned	is	how	to	join	up	the	dots	while	still	
respecting	the	different	approaches,	avenues	of	advocacy	and	
particular	forums	where	these	issues	are	now	topping	the	
agenda.
·       Perhaps	the	most	striking	element	of	this	day	was	that	we	very	
quickly	moved	from	a	focus	on	‘Let’s	talk	family’	to	one	around	
‘Let’s	talk	intergenerational	church’. Personally	I	found	that	very	
helpful	and	indeed	was	I	believe	where	the	Holy	Spirit	was	
leading	us,	particularly	in	the	light	of	the	broad	and	often	
contentious	understandings	in	churches	around	the	world	
‘family’. (As	an	aside	and	in	connection	with	this,	some	of	us	did	
find	the	clipart	graphic	of	family	that	was	used	for	this	day	
unhelpful	and	unrepresentative).
·       The	growing	conversation	about	intergenerational	church	did	
however	raise	further	questions	which	began	to	emerge	during	
the	day. Just	what	does	this	look	like	and	how	is	it	created? Can	
it	exist	without	there	being	an	intergenerational	community	
approach	to	all	that	a	church	does,	way	beyond	the	Sunday	
gathering?..	etc.	(again,	as	a	aside,	I	was	intrigued	to	discover	in	
conversation	with	Chris	Barnett	from	Australia	that	their	day	on	
this	topic	had	taken	another	direction	altogether,	namely	how	
churches	can	support	needy	families	in	their	community	rather	
than	focusing	in	on	faith	formation	within	Christian	families	from	
a	church.	 Thankfully	there	were	a	few	voices	reminding	us	of	this	
important	dimension	in	Birmingham	too.)
·       It	was	helpful	to	have	some	research	findings	presented	at	the	
beginning	of	the	day	particularly	for	those	who	had	not	come	
across	these	before	– in	fact,	it	was	interesting	to	note	that	there	
were	a	number	for	whom	this	was	new	information. I	suspect	
too	that	even	some	of	those	doing	research	were	not	aware	of	
the	range	what	has	already	been	done	in	this	field	and	continues	
to	be	gathered.
·       The	most	important	aspect	of	the	‘We	are	family’	research	
that	came	over	for	me	was	the	importance	of	relationships	- in	
other	words	the	‘who’	of	family	rather	than	the	‘how’.	 It	is	clear	
however	that	there	are	still	many	parts	of	the	Christian	Church	in	
the	UK	which	struggle	with	the	reality	of	the	diverse	models	of	
family	that	exist	both	within	and	outside	the	church. The	
challenge	for	all	research	in	this	area	is	that	it	takes	a	broad	view	
and	doesn’t	just	canvass	opinion	among	those	who	are	likely	to	
confirm	what	the	researchers	hope	to	find	about	the	nature	of	
Christian	family	life. Biblical	models	of	family	life	are	hugely	
dysfunctional	and	make	uncomfortable	reading	- something	
which	we	often	tend	to	forget. God’s	grace	is	found	in	the	midst	
of	this	rather	than	in	some	perfect	model	we	imagine	must	exist.
·       The	issue	of	confidence	in	sharing	faith	came	up	at	a	number	
of	points	during	the	day. This	of	course	is	a	much	bigger	issue	
than	just	what	is	said	or	not	said	in	the	home. We	haven’t	
enabled	our	congregations	to	talk	about	their	faith	even	among	
themselves,	let	alone	with	those	outside! For	too	long	many	
have	imagined	that	faith	would	be	passed	on	by	some	sort	of	
mysterious	spiritual	osmosis	but	this	is	clearly	not	for	case! In	
this	respect	another	important	strand	of	the	day	was	the	sadness	
and	even	guilt	felt	by	those	who	were	over	60	that	their	own	
children	and	grandchildren	where	no	longer	walking	in	the	way	of	
Jesus. This	needs	to	be	acknowledged	but	at	the	same	time	we	
need	also	to	avoid	making	that	generation	feel	guilty	and instead	
offer	support	and	encouragements	that	can	build	hope	here	
rather	than	despair.
·       Another	recurring	strand	during	the	day	was	around	how	
culture	change	within	the	church	happens. To	what	extent	are	
church	leaders	key	in	this	rethinking	about	intergenerational	faith	
formation	or	does	it	come	instead	as	a	grassroots	movement	
such	as	Messy	Church	or	a	re-imagined	Sunday	service	approach	
such	as	‘Explore	Together’? Or	is	this	something	that	Children’s	
and	Family	workers…	and	Youth	workers….	can	affect,	or	does	
their	very	existence	as	professionals	within	the	leadership	of	the	
church	inhibit	a	whole	church	ownership	of	faith	formation? And	
how	can	we	help	churches	recognise	the	importance	of	what	
happens	outside	of	the	gathered	services	and	make	that	a	priority	
for	their	congregational	discipleship	and	nurture	rather	than	
thinking	that a	Spirit-led	and	beautiful	act	of	gathered	worship	on	
Sunday	will	solve	everything?!
·       We	were	urged	to	dream	dreams	at	this	conference. There	
already	many	of	us	and	in	many	different	networks	doing	just	
that	and	working	hard	to	realise	some	of	those	dreams	within	the	
inherited	local	church	and	through	new	fresh	expressions	of	
church. Although	it	will	be	important	to	network	well	and	put	
these	ideas	on	paper	and	in	public	statements	of	intent,	it	is	also	
vital	that	we	highlight	and	promote	best	practice	wherever	it	is	
happening,	share	the	stories	of	good	intergenerational	faith	
formation	and	gather	the	statistics	 about	how	it	is	making	a	
difference. This	is	something	that	only	a	generous	corporation	
between	the	key	movers	and	shakers	in	this	field	can	affect;	it	
cannot	be	championed	by	just	one	group	alone

‘Churches	need	a	fully	embedded	family	ministry	ethos’
‘This	is	not	just	about	children	but	all	of	us	whatever	age	we	
are’
‘It	takes	the	whole	church	to	nurture	of	all	of	us	in	and	into	
faith’
‘The	intergenerational	message	needs	to	be	communicated	
as	not	just	being	around	children	but	for	all	generations’
‘Intergenerational	gatherings	are	where	people	thrive	- this	
is	the	message	we	must	share	widely	about	the	ageless	
Kingdom	of	God’

·       Other	key	headlines	from	the	day	for	me	included:

·       So	the	challenge	to	all	of	us	is:	what	will	we	do	next	with	our	
piece	of	this	intergenerational	faith	formation	jigsaw?	How	will	
we	continue	to	work	together	with	those	pieces?	And	how	
therefore	will	we	be	a	Faithfull	Generation	in	our	day?

Martyn

Martyn	Payne

Messy	Church	Team	Member

Faithfull	Generation

Group	looking	at	Designated	roles	and	Job	descriptions

Issues	raised:

Many	children	and	family	roles	tend	to	be	part	time•

Many	churches	develop	a	job	description	that	requires	workers	to	do	full	
time	work	in	part	time	hours

•

Churches	need	to	see	the	need	for	lay	people	to	 lead	work	within	
church	– lay	workers	can	often	feel	inferior	to	ordained	workers

•

Many	children	and	families	workers	are	excluded	from	the	main	church	
leadership

•

Leadership	teams	can	set	strategy	and	then	expect	C&FW	to	fit	 into	it,	
rather	than	the	C&FW	being	part	of	the	strategy	team,	so	they	can	feed	in	
issues	to	do	with	C&F

•

Leadership	Teams	can	make	decisions	for	the	whole	church	without	
talking	to	people	involved	in	C&F	work	

•

Many	C&FW	jobs	are	filled	by	people	who	are	unqualified•

There	can	be	a	lack	of	funding/budget	for	training	C&F	Workers•

There	are	recruitment	issues	for	C&F	Workers	– churches	now	really	
knowing	what	they	want	the	post	holder	to	do	e.g.	facet-to-face	you	
children	or	mobilizing	 volunteers	– these	take	very	different	skills

•

Church	Leadership	Teams	need	to	have	a	firm	idea	of	what	they	want	the	
C&F	Worker	to	do	before	they	put	the	JD	together	– where	should	the	
focus	be?	They	then	need	to	communicate	this	to	the	church

•

There	needs	to	be	training	and	continuing	development	for	C&FW•

Workers	need	to	understand	the	importance	of	sustainability	after	their	
role	finishes.

•

Many	workers	are	too	quick	in	‘doing’	rather	than	‘enabling’•

Workers	need	to	have	the	confidence	to	be	an	enabler•

Workers	need	to	encourage	participation	and	growth	of	volunteers•

How	do	we	measure	success	in	C&F	workers?•

Workers	will	 follow	the	model	of	leadership	that	they	have	experienced	
and	this	is	not	always	a	good	thing.	

•

Solutions

Leadership	need	to	be	clear	about	what	they	want	the	person	to	do	
before	putting	the	JD	together

•

They	must	be	firm	in	communicating	 this	to	the	church	at	the	beginning	
and	continuing	to	do	this,	s	people	forget

•

They	need	to	be	able	to	articulate	how	the	role	of	C&FW	fits	in	with	the	
whole	vision	of	the	church

•

Job	title	 is	very	important,	 as	it	communicates	certain	things	e.g.	worker,	
leader,	coordinator	will	mean	different	things	to	different	people

•

The	Workers	needs	proper	line	management	and	development	when	in	
post

•

They	need	to	be	encouraged	in	reflective	practice	and	good	supervision•

They	need	to	develop	communities	of	practice	within	the	church	and	in	
the	C&F	Teams	– so	that	everyone	develops	not	just	the	paid	worker.	

•

There	needs	to	be	ongoing	evaluation	of	the	role	and	ongoing	
communication	with	the	church

•

Workers	need	to	be	trained	in	resilience	and	the	importance	of	
development

•

Workers	need	to	be	trained	professionally	to	work	with	teams•

We	need	to	encourage	a	different	way	of	leading	from	the	one	person	
leading	everything

•

We	need	to	stop	the	‘them	and	us’	attitude	between	paid	staff	and	
volunteers

•

We	need	to	encourage	Workers	to	build	local	networks	for	affirmation	
and	reflection	

•

An	individual	role	like	a	C&FW	needs	to	understand	that	their	main	role	
is	to	develop	teams	to	do	the	work	– to	be	an	enabler	and	facilitator	
rather	than	the	person	who	does	it	all	

•

Sharon	Prior	– on	behalf	of	the	team		
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These	are	the	raw	notes	from	the	various	scribes	on	the	day.	There	is	also	an	
edited,	concise	summary.	

Parenting	group	at	Let's	Talk	Family

Dave	Gidney,	Ali	Campbell,	Mark	Chester,	James	Mulhall,	Nic	Pagnam,	Bill	
Lattimer

Book:	

Together	with	God	by	Mackenzie	and	Crispin.	Family	worship.	All	
different.
Revolutionary	Parenting	by	George	Barna.

Need	to	get	away	from	our	desire	for	a	set	structure	in	Church.

Parenting	courses:		all	good	teaching	you	how	to	be	a	parent.		Nothing	
about	faith.		Parenting	courses	have	a	bad	rep.	I	go	because	I	am	a	bad	
parent.		DG.	DG	not	sure	it	would	work	on	its	own,	maybe	should	be	
integrated	with	parenting	in	general.

Train	key	families	and	then	it	grows	organically.			Facebook	is	a	great	
resource.
Don’t	just	work	with	parents	together.		Sometimes	better	to	work	with	
Mums	and	Dads	separately.	If	you	work	with	them	together,	mostly	 it	 is	
mothers	that	come.			In	passing	on	the	faith	you	have	to	work	directly	
with	fathers.		Says	Mark	C.

Most	children	workers	are	women.	 	Need	to	get	more	men	involved.	
Gives	the	impression	that	faith	transmission	is	women’s	work.

In	parenting	courses,	go	in	with	questions	not	answers.

What	would	help	you?

An	older	mentor,	someone	to	support	you.		Gaining	confidence.•
Recognise	that	little	tweaks	can	make	a	big	difference,	especially	making	
time	for	kids.				Stories	about	others’	experience.		Helping	parents	to	
network.	 	Space	to	have	those	conversations.

•

A	champion	in	the	church	who	keeps	it	at	the	forefront	of	people’s	lives.	
Not	an	expert,	someone	who	can	journey	with	you.

•

Trust	in	God’s	providence,	it	 isn’t	all	down	to	you.•
Illustrations	or	applications	to	family	faith	sharing	in	sermons•

Pressure	on	clergy	families,	eg	for	kids	to	behave.			James	M.

Do	ministers	and	parents	know	that	young,	young	children	have	innate	
spiritual	capacity?		NO

Ministerial	training	and	formation	does	not	provide	any	training	on	the	
discipleship	of	children.

These	are	some	‘sketchy’	notes	around	the	discussion	group	that	explored	‘The	
Changing	Shape	of	Family’

We	were	challenged	about	the	language	that	we	use,	often	subconsciously	when	
we	talk	about	families. We	can	use	‘us’	and	‘them’	language	to	describe	different	
types	of	family	(those	we	judge	to	be	‘good’	family	shapes	and	‘less	good’). We	all	
need	to	be	aware	of	this. Also	in	the	context	of	offering	parenting	support,	the	
word	‘course’	may	work	in	a	white	middle-class	professional	person	context,	but	
not	for	many	families.

We	acknowledged	that	in	every	family,	family	wellbeing	is	not	about	‘who’	is	
providing	the	parenting,	but	about	‘how’	that	parenting	is	being	achieved. We	
found	ourselves	struggling	with	the	reality	 that	at	a	national	level,	statistically	
certain	family	shapes	would	suggest	that	‘who’	(e.g.	a	‘present’	mother	and	father)	
is	important	in	family	wellbeing	and	outcomes	for	children,	and	whether	we	should	
(and	if	so	how)	carry	this	‘national’	message	whilst	still	treating	every	individual	
family	with	respect.

We	also	acknowledged	that	as	a	gathered	group	of	family	ministry	practitioners	we	
ourselves	are	mostly	white	middle	class	and	therefore	have	a	limited	understanding	
of	what	family	shape	means	in	2016	across	the	UK.

We	also	explored	how	our	own	understanding	of	Jesus	(nice,	safe)	surely	dictates	
how	we	live	out	our	faith	and	hence	the	faith	formation	in	the	50%	of	the	4%

None	of	this	was	meant	to	condemn	us	–we	can	only	be	true	to	ourselves	– but	we	
acknowledged	the	need	to	recognise	limitations	and	therefore	to	proactively	seek	
other	inputs.

The	word	‘mess’	emerged	in	the	context	of	doing	life	together	as	families,	clans,	
tribes	– being	real	with	each	other,	but	involving	God	in	the	conversation. And	how	
this	does	impact	the	lives	of	others,	and	helps	‘real	faith’	to	grow.

In	this	context	we	noted	the	difference	between	‘teaching’	in	the	home	(the	
intentional	bit	around	passing	on	faith	– the	‘head’ bit),	and	the	mystery	of	how	our	
children	‘fall	in	love	with	God’ (the	‘heart’ bit).

We	explored	a	bit	around	how	we	can	carry	guilt	as	parents	in	our	failings	in	passing	
on	our	faith	to	our	children,	and	how	we	can	spin	this	around,	moving	language	
from	‘oh	no,	we	haven’t	read	the	bible	together	for	ages’	(guilt	language)	to	‘Heh,	I	
really	miss	the	bible’	(opportunity	language).

This	led	to	some	further	 thoughts	around	language	(particular	often	in	the	secular)	
about	the	role	of	parents	to	deliver	children	to	adulthood	(almost	as	if	the	journey	
of	childhood	is	irrelevant	and	that	it’s	all	about	the	arrival	into	adulthood	as	well	
rounded	human	beings). In	this	context	we	denounced	negative	language	such	as	
‘how	do	we	keep	our	children	in	faith’	in	favour	of	more	positive	language	such	as	
‘how	do	we	release	them	in	their	faith?’

And	finally	we	wandered	into	the	inter-generational	aspects	of	family	shape,	at	
which	point	we	said	grace	and	made	a	bee-line	for	the	sarnies!

Hope	this	is	helpful,

Tony	Sharp
Who	Let	 The	Dads	Out?	National	 Coordinator
(m)	07932	737554

Let’s	Talk	Family	- Whole	Family	Discipling	Notes	– Resilience	and	Engage	the	
World

What	confidence	do	parents	have	in	their	own	faith	and	their	own	faith	journey	and	
development?	If	they	lack	confidence	in	their	own	faith	then	they	don’t	feel	they	
can	share

•

Give	children	freedom	to	discover	their	own	faith	and	understand	that	faith	is	a	
journey	– what	they	believe	now	will	not	be	same	in	10	years	time

•

Relationship	over	structure	– we	need	to	remember	that	God	is	more	about	
relationship	than	structure	– it’s	ok	to	explore	without	being	afraid	of	throwing	
baby	out	with	bath	water

•

It’s	OK	to	not	have	the	answers	to	the	questions	– it	is	a	conversation	and	a	
discussion	e.g.	topics	around	gay	relationships.	Need	to	have	conversations	about	
this	at	home	so	that	it	is	not	just	something	that	children	are	informed	about	at	
school	etc

•

Church	becomes	a	place	of	authenticity	if	it	fosters	conversation	that	honestly	
grapples	with	issues	faced	by	families	

•

How	do	we	model	a	relationship	with	someone	that	we	disagree	with?	If	we	can’t	
do	that	we	have	failed	– we	have	to	be	able	to	relate	well	with	people	who	think	
differently	from	us

•

Our	children	are	more	resilient	 than	we	are!•
We	all	need	to	know	-- I	am	valued	and	valuable,	loved	and	created	in	image	in	
Christ	– identity	and	self-esteem	=	foundation	in	Christ	– so	resilient	against	
pressures	from	culture	i.e.	to	compare	ourselves	with	others.	Also	self-harming,	
eating	disorders	etc	– young	people	need	resilience	 to	know	that	they	are	valuable

•

Importance	of	shared	family	experience	–when	you	have	shared	something	
together	you	have	a	conversation	to	build	on	– church	needs	to	be	offering	more	of	
this.	But	church	does	opposite	– silo’ed	activities	

•

Careful	not	to	do	this	from	a	white	middle	class	perspective	– need	to	go	out	and	
listen	to	what	other	families	are	saying	(ref.	12	types	of	family	from	We	are	Family	
research)	– but	also	remember	different	socio-economic	levels…and	like	attracts	
like	so	many	churches	are	middle	class

•

As	promised	here	are	some	brief	notes	on	the	conversation	
about	the	role	of	grandparents	and	faith	formation	which	
Andrea	and	I	had	yesterday.

·       It	was	surprising	perhaps	that	more	people	were	not	part	of	
this	group	but	there	were	so	many	good	things	to	discuss	of	
course! However	maybe	in	our	focus	on	children	in	the	
intergenerational	 faith	formation	discussions	we	can	easily	
overlook	how	important	all	adults	of	all	ages	are	in	the	whole	
process	and	particularly	grandparents.
·       By	grandparents	of	course	we	don’t	just	mean	grandparents	
linked	to	children	by	blood	but	significant	grandparent	figures	
within	the	congregation. There	is	a	growing	research that	
shows	how	important	this	particular	generational	 link	is	for	
passing	on	the	faith. In	that	respect	 I	found	it	interesting	 that	at	
the	beginning	of	the	day	Ruth	Hassell	 talked	about	the	average	
age	of	people	in	Birmingham	being	in	the	low	20s	but	that	in	
church	it	was	in	the	60s. This	has	prompted	their	‘growing	
younger’	agenda	for	the	diocese but actually	I	think	it	should	be	
more	about	‘growing	together’	because	the	linking	of	the	
generations	 is	crucial	to	how	we	nurture	faith	in	all	of	us
·       Andrea	shared	a	story	about	a	messy	congregation	in	the	
northeast	were	very	few	of	the	children	have	their	birth	
grandparents	around	and	so	many	of	those	children	are	cared	
for	by	grandparent	figures	within	the	congregation. I	have	come	
across	a	situation	where	the	grandparents	have	even	gone	
through	the	process	of	adopting	their	step-grandchildren	
because	of	family	breakdown	in	the	generation	 in	between.
·       For	most	churches	60+	is	the	age	profile	for	the	church	but	
rather	than	seeing	this	as	a	negative	I	think	we	should	celebrate	
all	that	these	 ‘third	agers’	can	bring. Many	of	them	still	
remember	successful	children’s	work	from	long	ago	and	very	
selflessly	 commit	themselves	 to	caring	for	children	of	the	
coming	generation	whether	they	are	family	in	the	narrow	sense	
or	not.
·       Andrea	mentioned	 the	growth	of	grandnet	which	is	an	
offshoot	of	mumsnet	which	indicates	that	this	grandparent	
factor	is	big	in	our	society	as	a	whole	where	of	course	we	know	
it	is	often	the	grandparents	who	are	providing	the	childcare	for	
working	couples
·       We	also	looked	at	the	question	of	the	guilt	and	the	sadness	
felt	by	this	generation	that	their	own	children	for	all	sorts	of	
reasons	have	for	now	walked	away	from	church	as	it	is,	although	
there	are	encouraging	stories	of	them	coming	back	to	fresh	
expressions	 of	church	which	offer	an	experiences	 of	the	
Christian	faith	that	feels	different	from	what	they	were	brought	
up	with. Rather	than	adding	to	this	guilt,	surely	the	way	forward	
is	to	see	this	as	a	hopeful	situation	where	there	are	new	
opportunities	to	pass	on	faith,	and	of	course	by	doing	that	well	
(and	often	sacrificially)	to	help	draw	back	their	own	children	into	
The	Way.
·       Generally	this	grandparent	dimension	to	whole	church	faith	
formation	is	going	to	be	an	ever	significant	factor	for	the	
Faithfull	Generation	agenda	as	it	goes	develops. It’s	
grandparents	in	the	faith	that	most	churches	can	offer	to	the	
dream	of	a	more	intergenerational	 church	and	in	the	fresh	
expressions	 of	church	that	are	springing	up.
·       I	might	also	mention	that	at	our	Messy	Church	International	
Conference	last	week,	I	met	with	Susanne	Morton	who	is	
undertaking	research	via	Cliff	College	around	the	area	of	the	
contribution	of	the	third	agers	to	faith	development. Here	is	
another	piece	of	useful	research	going	on
·       Finally	both	Andrea	and	I	as	new	grandparents	were	
understandably	very	positive	about	it	all!! J

I	hope	this	helps

Thanks	for	all	you	did	on	the	day

Do	keep	in	touch!

Leadership	– Theology,	Equipping,	Modelling

Difficulty	of	finding	churches	who	are	modelling	good	intergenerational	
church/emphasis	on	parenting.

•

Example	of	church	family	fast	from	media	(IT)	and	deliberately	eating	in	each	
other’s	homes.

•

Too	easy	t	tick	the	box	of	children’s	work	by	employing	a	children’s	worker.	
Tick	off	events	and	programmes	rather	than	relationship	and	discipleship.

•

Discipleship	of	leaders	needs	continual	attention	so	they	can	disciple	others.	
Need	to	educate	church	leaders	in	discipleship,	relationship	and	ability	to	
change.

•

Encourage	churches	(and	church	leaders)	to	have	space	for	reflection.•
Need	to	make	a	climate	and	opportunity	 for	feedback	from	congregation	
members	to	hold	ministers	accountable.

•

Need	for	denominations	to	create	space	for	conversation	at	strategic	level	
(like	CofE	advisors	network).

•

Leaders	need	to	model	questioning	attitude,	vulnerable	attitude,	 I	don’t	
know	it	all	attitude.

•

Discipleship	and	leadership	are	intertwined.•
Perhaps	frame	questions	for	church	leaders	to	ask.•
‘What	is	intergenerational?’	This	needs	defining	– i.e.	NOT	as	all	age	service	
but	doing	life	together,	all	with	roles.	How	are	we	family	together?

•

How	can	we	help	church	leaders	encourage	ministry	to	parents?	Ministers	
show	and	equip	people	to	know	what	the	Bible	says	to	them	and	send	our	
community	to	share	now.

•

Heads,	hearts,	hands	of	ministers	and	cascading	to	congregations.•
Need	to	help	some	ministers	with	THEIR	families.•
Need	to	be	careful	not	to	be	inward	looking.	Need	to	encourage/enable	our	
leaders	to	look	out.

•

Importance	of	discipleship	at	all	levels.•

Whole	Church	(Intergenerational)

Unique	opportunity	 to	have	all	ages	and	generations;	no	where	else	can	
offer	this	today.

•

Culture	was	responded	 to	through	the	Sunday	 School	movement	and	youth	
worker	movement	(1960’s).	Needs	were	being	met;	however,	now	we	have	
a	different	culture	so	we	can’t	have	the	same	approach.

•

Now	the	church	has	an	opportunity	 unlike	any	other	to	encourage	all	ages	
and	grow/develop	family.

•

Need	to	have	less	focus	on	programme	– need	to	say	‘you	come’ and	we’re	
all	together.

•

Fluid	approach	to	family	gathering	– free	flow,	come	and	go	as	you	
please…together…moving	around	doing	things	in	groups…together.

•

Helping	church	move	forward	into	this	without	fear.•
Across	the	board,	parents	are	not	only	missing	out	on	passing	on	faith	but	
also	traditions	and	values	– this	 is	why	we	need	connection.

•

Combining	established	life/family	traditions	across	the	generations.•
Osmosis	– allowing	familiarity	of	traditions	to	flow	and	continue	into	
adulthood.

•

REAL	– children	can	tell	when	worship	 isn’t	‘real’	– we	don’t	need	to	water	it	
down	in	order	to	respect	their	level.

•

Finding	the	key	within	your	own	context	to	make	it	work	and	be	
sustained/fed.

•

Intergenerational	approach	different	from	intergenerational	worship?	Post	
cards,	exam	prayers	across	the	ages.

•

How	do	we	allow	spontinaity	 for	change/a	different	way	of	being?	‘It’s	a	nice	
day,	let’s	go	for	a	picnic	together’.

•

Helping	60-80	year	olds	feel	equipped	and	‘wake	them	up’	to	the	stories	of	
Jesus.	To	help	use	them	as	a	missing	link,	enthuse	them	and	help	them	use	
their	skills/passion	for	schools	work,	mentoring	in	senior	schools,	Open	the	
Book,	baptisms	etc.	‘If	5	adults	in	church	know	the	name	of	a	child	and	take	
interest	in	them,	they	will	stay’.

•

However,	perhaps	the	60-80	year	olds	are	the	‘powerhouse’	 of	the	church	
and	want	people	to	fit	to	their	way	rather	than	them	embracing	a	new	way.	
Not	conforming.

•

Do	we	allow	people	of	all	ages	to	have	roles	and	responsibilities	within	the	
church?

•

Are	there	new	models	that	we	could	 look	at	and	learn	from?	To	pray,	to	
play,	to	do	life.	Accepting	and	using	all	models	of	family.	The	Scandinavians	–
clustered	in	regions	in	Norway,	home	groups…how	 does	this	fit	with	secular	
shapes/models	 in	life.

•

Dreaming	Dreams	Group	Notes

Proper	Intergenerational	Church

Backed	up	by	missional	household	church•
Reaching	out	to	community	and	neighbourso
Community,	district	festivalso
Larger	Events•
Online	connectivityo
With	other	cultures/countries/own	scattered	memberso
Reflecting	the	whole	community•
Sermon	applications	to	all	groups.•
Media	fast	– church	in	Kingston	did	a	media	fast	for	one	week,	brought	families	and	
church	together.

•

Think	family/clan/tribe•

Course	for	dads	to	help	them	share	faith	with	their	children	– short	and	on	Sunday	
mornings!

•

All	age	shared	purpose	activity.•
Picnics.•
Consistency	and	routine.•
Homes	becomes	discussion	centres	and	church	‘extensions’.•
Inclusiveness.•

Open	to	discuss.o
Family	connection	not	just	associates	– vulnerable/open/committed.o
Strong	relationships	in	church	community.o

• Kingdom	Culture	

Important	to	recognise	the	different	models/understanding	of	leadership	in	
different	denominations

o
• Understand	the	ability	of	a	leader	to	impact	a	culture	change

“Grab	the	jolly	ball	and	kick	it	about”!•

To	create	mass	cross-cultural	working	e.g.	Where	churches	don’t	have	many	
families,	churches	join	together

o
• Intentional	creation	of	intergenerational	groups

Modelling	a	culture•

Real	/	Freedom	/	Transparent	/	Fun	/	Inclusive•
Role	of	church	clusters	/	small	groups•
Language	matters	…get	away	from	‘family’,	‘children’•
Intergenerational	(IG)	message	needs	to	be	communicated	as	not	around	children,	
but	for	all	generations	(different	starting	point?)

•

Grow	your	IG	‘muscles’	outside	of	gathered	Sunday	church•
Senior	leaders	tend	only	to	speak	to	adults	– need	a	paradigm	shift•

Find	3	good	examples	to	recommendo

• To	convince	people	of	this	approach,	we	need	both	stories	and	stats	…and	models	
to	see

Church	at	its	best	should	open	up	the	gifts	of	all	generations•
Good	food	at	every	event!	…Hairy	bikers	programme?!•
(cf.	Jamie	Oliver’s	Ministry	of	food)	…could	we	teach	3	simple	things	to	pass	on	
…which	they	then	pass	on	*Confidence*

•

E.g.	The	Lord’s	prayer	/	I	wonder	as	a	response	/	You’re	made	in	the	image	of	God	
(i.e..	one	simple	truth)

•

Church	for	all•
Family	is	church	– intergenerational•
Enhance	family	ministry•
Committed	church	attendance•
Sabbath	…coming	together	at	various	times•
Maybe	we	need	to	reclaim	the	Sabbath	…sacred	space•

Some	Brief	Reflections	(Marty	Payne)

on	the	‘Let’s	talk	family’	Consultation	Day	in	Birmingham	
organised	by	Children	Matter

26th May	2016

·       This	day	was	part	of	a	gathering	momentum	among	Christian	
ministers	and	church	workers	around	the	importance	of	whole	
church	faith	formation	both	in	the	gathered	church	and	in	homes.
·       Children	Matter are	picking	up	on	a	growing	number	of	global	
conversations	and	initiatives	around	this	issue	and	this	dovetails	
into	other	consultations	and	conferences	nationally	in	the	UK	
over	the	last	two	years	organised	by	the	Children’s	Ministry	
Network	(formerly	CGMC)	and	notably	the	‘We	are	family’	
conference	in	Liverpool	in	2015.
·       It	was	really	encouraging	to	see	that	this	particular	gathering	
in	Birmingham	drew	in	new	people	and	new	advocates	from	
other	denominations	and	para-church	organisations.
·       One	of	the	challenges	as	this	is	taken	forward	by	all	the	
networks	concerned	is	how	to	join	up	the	dots	while	still	
respecting	the	different	approaches,	avenues	of	advocacy	and	
particular	forums	where	these	issues	are	now	topping	the	
agenda.
·       Perhaps	the	most	striking	element	of	this	day	was	that	we	very	
quickly	moved	from	a	focus	on	‘Let’s	talk	family’	to	one	around	
‘Let’s	talk	intergenerational	church’. Personally	I	found	that	very	
helpful	and	indeed	was	I	believe	where	the	Holy	Spirit	was	
leading	us,	particularly	in	the	light	of	the	broad	and	often	
contentious	understandings	in	churches	around	the	world	
‘family’. (As	an	aside	and	in	connection	with	this,	some	of	us	did	
find	the	clipart	graphic	of	family	that	was	used	for	this	day	
unhelpful	and	unrepresentative).
·       The	growing	conversation	about	intergenerational	church	did	
however	raise	further	questions	which	began	to	emerge	during	
the	day. Just	what	does	this	look	like	and	how	is	it	created? Can	
it	exist	without	there	being	an	intergenerational	community	
approach	to	all	that	a	church	does,	way	beyond	the	Sunday	
gathering?..	etc.	(again,	as	a	aside,	I	was	intrigued	to	discover	in	
conversation	with	Chris	Barnett	from	Australia	that	their	day	on	
this	topic	had	taken	another	direction	altogether,	namely	how	
churches	can	support	needy	families	in	their	community	rather	
than	focusing	in	on	faith	formation	within	Christian	families	from	
a	church.	 Thankfully	there	were	a	few	voices	reminding	us	of	this	
important	dimension	in	Birmingham	too.)
·       It	was	helpful	to	have	some	research	findings	presented	at	the	
beginning	of	the	day	particularly	for	those	who	had	not	come	
across	these	before	– in	fact,	it	was	interesting	to	note	that	there	
were	a	number	for	whom	this	was	new	information. I	suspect	
too	that	even	some	of	those	doing	research	were	not	aware	of	
the	range	what	has	already	been	done	in	this	field	and	continues	
to	be	gathered.
·       The	most	important	aspect	of	the	‘We	are	family’	research	
that	came	over	for	me	was	the	importance	of	relationships	- in	
other	words	the	‘who’	of	family	rather	than	the	‘how’.	 It	is	clear	
however	that	there	are	still	many	parts	of	the	Christian	Church	in	
the	UK	which	struggle	with	the	reality	of	the	diverse	models	of	
family	that	exist	both	within	and	outside	the	church. The	
challenge	for	all	research	in	this	area	is	that	it	takes	a	broad	view	
and	doesn’t	just	canvass	opinion	among	those	who	are	likely	to	
confirm	what	the	researchers	hope	to	find	about	the	nature	of	
Christian	family	life. Biblical	models	of	family	life	are	hugely	
dysfunctional	and	make	uncomfortable	reading	- something	
which	we	often	tend	to	forget. God’s	grace	is	found	in	the	midst	
of	this	rather	than	in	some	perfect	model	we	imagine	must	exist.
·       The	issue	of	confidence	in	sharing	faith	came	up	at	a	number	
of	points	during	the	day. This	of	course	is	a	much	bigger	issue	
than	just	what	is	said	or	not	said	in	the	home. We	haven’t	
enabled	our	congregations	to	talk	about	their	faith	even	among	
themselves,	let	alone	with	those	outside! For	too	long	many	
have	imagined	that	faith	would	be	passed	on	by	some	sort	of	
mysterious	spiritual	osmosis	but	this	is	clearly	not	for	case! In	
this	respect	another	important	strand	of	the	day	was	the	sadness	
and	even	guilt	felt	by	those	who	were	over	60	that	their	own	
children	and	grandchildren	where	no	longer	walking	in	the	way	of	
Jesus. This	needs	to	be	acknowledged	but	at	the	same	time	we	
need	also	to	avoid	making	that	generation	feel	guilty	and instead	
offer	support	and	encouragements	that	can	build	hope	here	
rather	than	despair.
·       Another	recurring	strand	during	the	day	was	around	how	
culture	change	within	the	church	happens. To	what	extent	are	
church	leaders	key	in	this	rethinking	about	intergenerational	faith	
formation	or	does	it	come	instead	as	a	grassroots	movement	
such	as	Messy	Church	or	a	re-imagined	Sunday	service	approach	
such	as	‘Explore	Together’? Or	is	this	something	that	Children’s	
and	Family	workers…	and	Youth	workers….	can	affect,	or	does	
their	very	existence	as	professionals	within	the	leadership	of	the	
church	inhibit	a	whole	church	ownership	of	faith	formation? And	
how	can	we	help	churches	recognise	the	importance	of	what	
happens	outside	of	the	gathered	services	and	make	that	a	priority	
for	their	congregational	discipleship	and	nurture	rather	than	
thinking	that a	Spirit-led	and	beautiful	act	of	gathered	worship	on	
Sunday	will	solve	everything?!
·       We	were	urged	to	dream	dreams	at	this	conference. There	
already	many	of	us	and	in	many	different	networks	doing	just	
that	and	working	hard	to	realise	some	of	those	dreams	within	the	
inherited	local	church	and	through	new	fresh	expressions	of	
church. Although	it	will	be	important	to	network	well	and	put	
these	ideas	on	paper	and	in	public	statements	of	intent,	it	is	also	
vital	that	we	highlight	and	promote	best	practice	wherever	it	is	
happening,	share	the	stories	of	good	intergenerational	faith	
formation	and	gather	the	statistics	 about	how	it	is	making	a	
difference. This	is	something	that	only	a	generous	corporation	
between	the	key	movers	and	shakers	in	this	field	can	affect;	it	
cannot	be	championed	by	just	one	group	alone

‘Churches	need	a	fully	embedded	family	ministry	ethos’
‘This	is	not	just	about	children	but	all	of	us	whatever	age	we	
are’
‘It	takes	the	whole	church	to	nurture	of	all	of	us	in	and	into	
faith’
‘The	intergenerational	message	needs	to	be	communicated	
as	not	just	being	around	children	but	for	all	generations’
‘Intergenerational	gatherings	are	where	people	thrive	- this	
is	the	message	we	must	share	widely	about	the	ageless	
Kingdom	of	God’

·       Other	key	headlines	from	the	day	for	me	included:

·       So	the	challenge	to	all	of	us	is:	what	will	we	do	next	with	our	
piece	of	this	intergenerational	faith	formation	jigsaw?	How	will	
we	continue	to	work	together	with	those	pieces?	And	how	
therefore	will	we	be	a	Faithfull	Generation	in	our	day?

Martyn

Martyn	Payne

Messy	Church	Team	Member

Faithfull	Generation

Group	looking	at	Designated	roles	and	Job	descriptions

Issues	raised:

Many	children	and	family	roles	tend	to	be	part	time•

Many	churches	develop	a	job	description	that	requires	workers	to	do	full	
time	work	in	part	time	hours

•

Churches	need	to	see	the	need	for	lay	people	to	 lead	work	within	
church	– lay	workers	can	often	feel	inferior	to	ordained	workers

•

Many	children	and	families	workers	are	excluded	from	the	main	church	
leadership

•

Leadership	teams	can	set	strategy	and	then	expect	C&FW	to	fit	 into	it,	
rather	than	the	C&FW	being	part	of	the	strategy	team,	so	they	can	feed	in	
issues	to	do	with	C&F

•

Leadership	Teams	can	make	decisions	for	the	whole	church	without	
talking	to	people	involved	in	C&F	work	

•

Many	C&FW	jobs	are	filled	by	people	who	are	unqualified•

There	can	be	a	lack	of	funding/budget	for	training	C&F	Workers•

There	are	recruitment	issues	for	C&F	Workers	– churches	now	really	
knowing	what	they	want	the	post	holder	to	do	e.g.	facet-to-face	you	
children	or	mobilizing	 volunteers	– these	take	very	different	skills

•

Church	Leadership	Teams	need	to	have	a	firm	idea	of	what	they	want	the	
C&F	Worker	to	do	before	they	put	the	JD	together	– where	should	the	
focus	be?	They	then	need	to	communicate	this	to	the	church

•

There	needs	to	be	training	and	continuing	development	for	C&FW•

Workers	need	to	understand	the	importance	of	sustainability	after	their	
role	finishes.

•

Many	workers	are	too	quick	in	‘doing’	rather	than	‘enabling’•

Workers	need	to	have	the	confidence	to	be	an	enabler•

Workers	need	to	encourage	participation	and	growth	of	volunteers•

How	do	we	measure	success	in	C&F	workers?•

Workers	will	 follow	the	model	of	leadership	that	they	have	experienced	
and	this	is	not	always	a	good	thing.	

•

Solutions

Leadership	need	to	be	clear	about	what	they	want	the	person	to	do	
before	putting	the	JD	together

•

They	must	be	firm	in	communicating	 this	to	the	church	at	the	beginning	
and	continuing	to	do	this,	s	people	forget

•

They	need	to	be	able	to	articulate	how	the	role	of	C&FW	fits	in	with	the	
whole	vision	of	the	church

•

Job	title	 is	very	important,	 as	it	communicates	certain	things	e.g.	worker,	
leader,	coordinator	will	mean	different	things	to	different	people

•

The	Workers	needs	proper	line	management	and	development	when	in	
post

•

They	need	to	be	encouraged	in	reflective	practice	and	good	supervision•

They	need	to	develop	communities	of	practice	within	the	church	and	in	
the	C&F	Teams	– so	that	everyone	develops	not	just	the	paid	worker.	

•

There	needs	to	be	ongoing	evaluation	of	the	role	and	ongoing	
communication	with	the	church

•

Workers	need	to	be	trained	in	resilience	and	the	importance	of	
development

•

Workers	need	to	be	trained	professionally	to	work	with	teams•

We	need	to	encourage	a	different	way	of	leading	from	the	one	person	
leading	everything

•

We	need	to	stop	the	‘them	and	us’	attitude	between	paid	staff	and	
volunteers

•

We	need	to	encourage	Workers	to	build	local	networks	for	affirmation	
and	reflection	

•

An	individual	role	like	a	C&FW	needs	to	understand	that	their	main	role	
is	to	develop	teams	to	do	the	work	– to	be	an	enabler	and	facilitator	
rather	than	the	person	who	does	it	all	

•

Sharon	Prior	– on	behalf	of	the	team		
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These	are	the	raw	notes	from	the	various	scribes	on	the	day.	There	is	also	an	
edited,	concise	summary.	

Parenting	group	at	Let's	Talk	Family

Dave	Gidney,	Ali	Campbell,	Mark	Chester,	James	Mulhall,	Nic	Pagnam,	Bill	
Lattimer

Book:	

Together	with	God	by	Mackenzie	and	Crispin.	Family	worship.	All	
different.
Revolutionary	Parenting	by	George	Barna.

Need	to	get	away	from	our	desire	for	a	set	structure	in	Church.

Parenting	courses:		all	good	teaching	you	how	to	be	a	parent.		Nothing	
about	faith.		Parenting	courses	have	a	bad	rep.	I	go	because	I	am	a	bad	
parent.		DG.	DG	not	sure	it	would	work	on	its	own,	maybe	should	be	
integrated	with	parenting	in	general.

Train	key	families	and	then	it	grows	organically.			Facebook	is	a	great	
resource.
Don’t	just	work	with	parents	together.		Sometimes	better	to	work	with	
Mums	and	Dads	separately.	If	you	work	with	them	together,	mostly	 it	 is	
mothers	that	come.			In	passing	on	the	faith	you	have	to	work	directly	
with	fathers.		Says	Mark	C.

Most	children	workers	are	women.	 	Need	to	get	more	men	involved.	
Gives	the	impression	that	faith	transmission	is	women’s	work.

In	parenting	courses,	go	in	with	questions	not	answers.

What	would	help	you?

An	older	mentor,	someone	to	support	you.		Gaining	confidence.•
Recognise	that	little	tweaks	can	make	a	big	difference,	especially	making	
time	for	kids.				Stories	about	others’	experience.		Helping	parents	to	
network.	 	Space	to	have	those	conversations.

•

A	champion	in	the	church	who	keeps	it	at	the	forefront	of	people’s	lives.	
Not	an	expert,	someone	who	can	journey	with	you.

•

Trust	in	God’s	providence,	it	 isn’t	all	down	to	you.•
Illustrations	or	applications	to	family	faith	sharing	in	sermons•

Pressure	on	clergy	families,	eg	for	kids	to	behave.			James	M.

Do	ministers	and	parents	know	that	young,	young	children	have	innate	
spiritual	capacity?		NO

Ministerial	training	and	formation	does	not	provide	any	training	on	the	
discipleship	of	children.

These	are	some	‘sketchy’	notes	around	the	discussion	group	that	explored	‘The	
Changing	Shape	of	Family’

We	were	challenged	about	the	language	that	we	use,	often	subconsciously	when	
we	talk	about	families. We	can	use	‘us’	and	‘them’	language	to	describe	different	
types	of	family	(those	we	judge	to	be	‘good’	family	shapes	and	‘less	good’). We	all	
need	to	be	aware	of	this. Also	in	the	context	of	offering	parenting	support,	the	
word	‘course’	may	work	in	a	white	middle-class	professional	person	context,	but	
not	for	many	families.

We	acknowledged	that	in	every	family,	family	wellbeing	is	not	about	‘who’	is	
providing	the	parenting,	but	about	‘how’	that	parenting	is	being	achieved. We	
found	ourselves	struggling	with	the	reality	 that	at	a	national	level,	statistically	
certain	family	shapes	would	suggest	that	‘who’	(e.g.	a	‘present’	mother	and	father)	
is	important	in	family	wellbeing	and	outcomes	for	children,	and	whether	we	should	
(and	if	so	how)	carry	this	‘national’	message	whilst	still	treating	every	individual	
family	with	respect.

We	also	acknowledged	that	as	a	gathered	group	of	family	ministry	practitioners	we	
ourselves	are	mostly	white	middle	class	and	therefore	have	a	limited	understanding	
of	what	family	shape	means	in	2016	across	the	UK.

We	also	explored	how	our	own	understanding	of	Jesus	(nice,	safe)	surely	dictates	
how	we	live	out	our	faith	and	hence	the	faith	formation	in	the	50%	of	the	4%

None	of	this	was	meant	to	condemn	us	–we	can	only	be	true	to	ourselves	– but	we	
acknowledged	the	need	to	recognise	limitations	and	therefore	to	proactively	seek	
other	inputs.

The	word	‘mess’	emerged	in	the	context	of	doing	life	together	as	families,	clans,	
tribes	– being	real	with	each	other,	but	involving	God	in	the	conversation. And	how	
this	does	impact	the	lives	of	others,	and	helps	‘real	faith’	to	grow.

In	this	context	we	noted	the	difference	between	‘teaching’	in	the	home	(the	
intentional	bit	around	passing	on	faith	– the	‘head’ bit),	and	the	mystery	of	how	our	
children	‘fall	in	love	with	God’ (the	‘heart’ bit).

We	explored	a	bit	around	how	we	can	carry	guilt	as	parents	in	our	failings	in	passing	
on	our	faith	to	our	children,	and	how	we	can	spin	this	around,	moving	language	
from	‘oh	no,	we	haven’t	read	the	bible	together	for	ages’	(guilt	language)	to	‘Heh,	I	
really	miss	the	bible’	(opportunity	language).

This	led	to	some	further	 thoughts	around	language	(particular	often	in	the	secular)	
about	the	role	of	parents	to	deliver	children	to	adulthood	(almost	as	if	the	journey	
of	childhood	is	irrelevant	and	that	it’s	all	about	the	arrival	into	adulthood	as	well	
rounded	human	beings). In	this	context	we	denounced	negative	language	such	as	
‘how	do	we	keep	our	children	in	faith’	in	favour	of	more	positive	language	such	as	
‘how	do	we	release	them	in	their	faith?’

And	finally	we	wandered	into	the	inter-generational	aspects	of	family	shape,	at	
which	point	we	said	grace	and	made	a	bee-line	for	the	sarnies!

Hope	this	is	helpful,

Tony	Sharp
Who	Let	 The	Dads	Out?	National	 Coordinator
(m)	07932	737554

Let’s	Talk	Family	- Whole	Family	Discipling	Notes	– Resilience	and	Engage	the	
World

What	confidence	do	parents	have	in	their	own	faith	and	their	own	faith	journey	and	
development?	If	they	lack	confidence	in	their	own	faith	then	they	don’t	feel	they	
can	share

•

Give	children	freedom	to	discover	their	own	faith	and	understand	that	faith	is	a	
journey	– what	they	believe	now	will	not	be	same	in	10	years	time

•

Relationship	over	structure	– we	need	to	remember	that	God	is	more	about	
relationship	than	structure	– it’s	ok	to	explore	without	being	afraid	of	throwing	
baby	out	with	bath	water

•

It’s	OK	to	not	have	the	answers	to	the	questions	– it	is	a	conversation	and	a	
discussion	e.g.	topics	around	gay	relationships.	Need	to	have	conversations	about	
this	at	home	so	that	it	is	not	just	something	that	children	are	informed	about	at	
school	etc

•

Church	becomes	a	place	of	authenticity	if	it	fosters	conversation	that	honestly	
grapples	with	issues	faced	by	families	

•

How	do	we	model	a	relationship	with	someone	that	we	disagree	with?	If	we	can’t	
do	that	we	have	failed	– we	have	to	be	able	to	relate	well	with	people	who	think	
differently	from	us

•

Our	children	are	more	resilient	 than	we	are!•
We	all	need	to	know	-- I	am	valued	and	valuable,	loved	and	created	in	image	in	
Christ	– identity	and	self-esteem	=	foundation	in	Christ	– so	resilient	against	
pressures	from	culture	i.e.	to	compare	ourselves	with	others.	Also	self-harming,	
eating	disorders	etc	– young	people	need	resilience	 to	know	that	they	are	valuable

•

Importance	of	shared	family	experience	–when	you	have	shared	something	
together	you	have	a	conversation	to	build	on	– church	needs	to	be	offering	more	of	
this.	But	church	does	opposite	– silo’ed	activities	

•

Careful	not	to	do	this	from	a	white	middle	class	perspective	– need	to	go	out	and	
listen	to	what	other	families	are	saying	(ref.	12	types	of	family	from	We	are	Family	
research)	– but	also	remember	different	socio-economic	levels…and	like	attracts	
like	so	many	churches	are	middle	class

•

As	promised	here	are	some	brief	notes	on	the	conversation	
about	the	role	of	grandparents	and	faith	formation	which	
Andrea	and	I	had	yesterday.

·       It	was	surprising	perhaps	that	more	people	were	not	part	of	
this	group	but	there	were	so	many	good	things	to	discuss	of	
course! However	maybe	in	our	focus	on	children	in	the	
intergenerational	 faith	formation	discussions	we	can	easily	
overlook	how	important	all	adults	of	all	ages	are	in	the	whole	
process	and	particularly	grandparents.
·       By	grandparents	of	course	we	don’t	just	mean	grandparents	
linked	to	children	by	blood	but	significant	grandparent	figures	
within	the	congregation. There	is	a	growing	research that	
shows	how	important	this	particular	generational	 link	is	for	
passing	on	the	faith. In	that	respect	 I	found	it	interesting	 that	at	
the	beginning	of	the	day	Ruth	Hassell	 talked	about	the	average	
age	of	people	in	Birmingham	being	in	the	low	20s	but	that	in	
church	it	was	in	the	60s. This	has	prompted	their	‘growing	
younger’	agenda	for	the	diocese but actually	I	think	it	should	be	
more	about	‘growing	together’	because	the	linking	of	the	
generations	 is	crucial	to	how	we	nurture	faith	in	all	of	us
·       Andrea	shared	a	story	about	a	messy	congregation	in	the	
northeast	were	very	few	of	the	children	have	their	birth	
grandparents	around	and	so	many	of	those	children	are	cared	
for	by	grandparent	figures	within	the	congregation. I	have	come	
across	a	situation	where	the	grandparents	have	even	gone	
through	the	process	of	adopting	their	step-grandchildren	
because	of	family	breakdown	in	the	generation	 in	between.
·       For	most	churches	60+	is	the	age	profile	for	the	church	but	
rather	than	seeing	this	as	a	negative	I	think	we	should	celebrate	
all	that	these	 ‘third	agers’	can	bring. Many	of	them	still	
remember	successful	children’s	work	from	long	ago	and	very	
selflessly	 commit	themselves	 to	caring	for	children	of	the	
coming	generation	whether	they	are	family	in	the	narrow	sense	
or	not.
·       Andrea	mentioned	 the	growth	of	grandnet	which	is	an	
offshoot	of	mumsnet	which	indicates	that	this	grandparent	
factor	is	big	in	our	society	as	a	whole	where	of	course	we	know	
it	is	often	the	grandparents	who	are	providing	the	childcare	for	
working	couples
·       We	also	looked	at	the	question	of	the	guilt	and	the	sadness	
felt	by	this	generation	that	their	own	children	for	all	sorts	of	
reasons	have	for	now	walked	away	from	church	as	it	is,	although	
there	are	encouraging	stories	of	them	coming	back	to	fresh	
expressions	 of	church	which	offer	an	experiences	 of	the	
Christian	faith	that	feels	different	from	what	they	were	brought	
up	with. Rather	than	adding	to	this	guilt,	surely	the	way	forward	
is	to	see	this	as	a	hopeful	situation	where	there	are	new	
opportunities	to	pass	on	faith,	and	of	course	by	doing	that	well	
(and	often	sacrificially)	to	help	draw	back	their	own	children	into	
The	Way.
·       Generally	this	grandparent	dimension	to	whole	church	faith	
formation	is	going	to	be	an	ever	significant	factor	for	the	
Faithfull	Generation	agenda	as	it	goes	develops. It’s	
grandparents	in	the	faith	that	most	churches	can	offer	to	the	
dream	of	a	more	intergenerational	 church	and	in	the	fresh	
expressions	 of	church	that	are	springing	up.
·       I	might	also	mention	that	at	our	Messy	Church	International	
Conference	last	week,	I	met	with	Susanne	Morton	who	is	
undertaking	research	via	Cliff	College	around	the	area	of	the	
contribution	of	the	third	agers	to	faith	development. Here	is	
another	piece	of	useful	research	going	on
·       Finally	both	Andrea	and	I	as	new	grandparents	were	
understandably	very	positive	about	it	all!! J

I	hope	this	helps

Thanks	for	all	you	did	on	the	day

Do	keep	in	touch!

Leadership	– Theology,	Equipping,	Modelling

Difficulty	of	finding	churches	who	are	modelling	good	intergenerational	
church/emphasis	on	parenting.

•

Example	of	church	family	fast	from	media	(IT)	and	deliberately	eating	in	each	
other’s	homes.

•

Too	easy	t	tick	the	box	of	children’s	work	by	employing	a	children’s	worker.	
Tick	off	events	and	programmes	rather	than	relationship	and	discipleship.

•

Discipleship	of	leaders	needs	continual	attention	so	they	can	disciple	others.	
Need	to	educate	church	leaders	in	discipleship,	relationship	and	ability	to	
change.

•

Encourage	churches	(and	church	leaders)	to	have	space	for	reflection.•
Need	to	make	a	climate	and	opportunity	 for	feedback	from	congregation	
members	to	hold	ministers	accountable.

•

Need	for	denominations	to	create	space	for	conversation	at	strategic	level	
(like	CofE	advisors	network).

•

Leaders	need	to	model	questioning	attitude,	vulnerable	attitude,	 I	don’t	
know	it	all	attitude.

•

Discipleship	and	leadership	are	intertwined.•
Perhaps	frame	questions	for	church	leaders	to	ask.•
‘What	is	intergenerational?’	This	needs	defining	– i.e.	NOT	as	all	age	service	
but	doing	life	together,	all	with	roles.	How	are	we	family	together?

•

How	can	we	help	church	leaders	encourage	ministry	to	parents?	Ministers	
show	and	equip	people	to	know	what	the	Bible	says	to	them	and	send	our	
community	to	share	now.

•

Heads,	hearts,	hands	of	ministers	and	cascading	to	congregations.•
Need	to	help	some	ministers	with	THEIR	families.•
Need	to	be	careful	not	to	be	inward	looking.	Need	to	encourage/enable	our	
leaders	to	look	out.

•

Importance	of	discipleship	at	all	levels.•

Whole	Church	(Intergenerational)

Unique	opportunity	 to	have	all	ages	and	generations;	no	where	else	can	
offer	this	today.

•

Culture	was	responded	 to	through	the	Sunday	 School	movement	and	youth	
worker	movement	(1960’s).	Needs	were	being	met;	however,	now	we	have	
a	different	culture	so	we	can’t	have	the	same	approach.

•

Now	the	church	has	an	opportunity	 unlike	any	other	to	encourage	all	ages	
and	grow/develop	family.

•

Need	to	have	less	focus	on	programme	– need	to	say	‘you	come’ and	we’re	
all	together.

•

Fluid	approach	to	family	gathering	– free	flow,	come	and	go	as	you	
please…together…moving	around	doing	things	in	groups…together.

•

Helping	church	move	forward	into	this	without	fear.•
Across	the	board,	parents	are	not	only	missing	out	on	passing	on	faith	but	
also	traditions	and	values	– this	 is	why	we	need	connection.

•

Combining	established	life/family	traditions	across	the	generations.•
Osmosis	– allowing	familiarity	of	traditions	to	flow	and	continue	into	
adulthood.

•

REAL	– children	can	tell	when	worship	 isn’t	‘real’	– we	don’t	need	to	water	it	
down	in	order	to	respect	their	level.

•

Finding	the	key	within	your	own	context	to	make	it	work	and	be	
sustained/fed.

•

Intergenerational	approach	different	from	intergenerational	worship?	Post	
cards,	exam	prayers	across	the	ages.

•

How	do	we	allow	spontinaity	 for	change/a	different	way	of	being?	‘It’s	a	nice	
day,	let’s	go	for	a	picnic	together’.

•

Helping	60-80	year	olds	feel	equipped	and	‘wake	them	up’	to	the	stories	of	
Jesus.	To	help	use	them	as	a	missing	link,	enthuse	them	and	help	them	use	
their	skills/passion	for	schools	work,	mentoring	in	senior	schools,	Open	the	
Book,	baptisms	etc.	‘If	5	adults	in	church	know	the	name	of	a	child	and	take	
interest	in	them,	they	will	stay’.

•

However,	perhaps	the	60-80	year	olds	are	the	‘powerhouse’	 of	the	church	
and	want	people	to	fit	to	their	way	rather	than	them	embracing	a	new	way.	
Not	conforming.

•

Do	we	allow	people	of	all	ages	to	have	roles	and	responsibilities	within	the	
church?

•

Are	there	new	models	that	we	could	 look	at	and	learn	from?	To	pray,	to	
play,	to	do	life.	Accepting	and	using	all	models	of	family.	The	Scandinavians	–
clustered	in	regions	in	Norway,	home	groups…how	 does	this	fit	with	secular	
shapes/models	 in	life.

•

Dreaming	Dreams	Group	Notes

Proper	Intergenerational	Church

Backed	up	by	missional	household	church•
Reaching	out	to	community	and	neighbourso
Community,	district	festivalso
Larger	Events•
Online	connectivityo
With	other	cultures/countries/own	scattered	memberso
Reflecting	the	whole	community•
Sermon	applications	to	all	groups.•
Media	fast	– church	in	Kingston	did	a	media	fast	for	one	week,	brought	families	and	
church	together.

•

Think	family/clan/tribe•

Course	for	dads	to	help	them	share	faith	with	their	children	– short	and	on	Sunday	
mornings!

•

All	age	shared	purpose	activity.•
Picnics.•
Consistency	and	routine.•
Homes	becomes	discussion	centres	and	church	‘extensions’.•
Inclusiveness.•

Open	to	discuss.o
Family	connection	not	just	associates	– vulnerable/open/committed.o
Strong	relationships	in	church	community.o

• Kingdom	Culture	

Important	to	recognise	the	different	models/understanding	of	leadership	in	
different	denominations

o
• Understand	the	ability	of	a	leader	to	impact	a	culture	change

“Grab	the	jolly	ball	and	kick	it	about”!•

To	create	mass	cross-cultural	working	e.g.	Where	churches	don’t	have	many	
families,	churches	join	together

o
• Intentional	creation	of	intergenerational	groups

Modelling	a	culture•

Real	/	Freedom	/	Transparent	/	Fun	/	Inclusive•
Role	of	church	clusters	/	small	groups•
Language	matters	…get	away	from	‘family’,	‘children’•
Intergenerational	(IG)	message	needs	to	be	communicated	as	not	around	children,	
but	for	all	generations	(different	starting	point?)

•

Grow	your	IG	‘muscles’	outside	of	gathered	Sunday	church•
Senior	leaders	tend	only	to	speak	to	adults	– need	a	paradigm	shift•

Find	3	good	examples	to	recommendo

• To	convince	people	of	this	approach,	we	need	both	stories	and	stats	…and	models	
to	see

Church	at	its	best	should	open	up	the	gifts	of	all	generations•
Good	food	at	every	event!	…Hairy	bikers	programme?!•
(cf.	Jamie	Oliver’s	Ministry	of	food)	…could	we	teach	3	simple	things	to	pass	on	
…which	they	then	pass	on	*Confidence*

•

E.g.	The	Lord’s	prayer	/	I	wonder	as	a	response	/	You’re	made	in	the	image	of	God	
(i.e..	one	simple	truth)

•

Church	for	all•
Family	is	church	– intergenerational•
Enhance	family	ministry•
Committed	church	attendance•
Sabbath	…coming	together	at	various	times•
Maybe	we	need	to	reclaim	the	Sabbath	…sacred	space•

Some	Brief	Reflections	(Marty	Payne)

on	the	‘Let’s	talk	family’	Consultation	Day	in	Birmingham	
organised	by	Children	Matter

26th May	2016

·       This	day	was	part	of	a	gathering	momentum	among	Christian	
ministers	and	church	workers	around	the	importance	of	whole	
church	faith	formation	both	in	the	gathered	church	and	in	homes.
·       Children	Matter are	picking	up	on	a	growing	number	of	global	
conversations	and	initiatives	around	this	issue	and	this	dovetails	
into	other	consultations	and	conferences	nationally	in	the	UK	
over	the	last	two	years	organised	by	the	Children’s	Ministry	
Network	(formerly	CGMC)	and	notably	the	‘We	are	family’	
conference	in	Liverpool	in	2015.
·       It	was	really	encouraging	to	see	that	this	particular	gathering	
in	Birmingham	drew	in	new	people	and	new	advocates	from	
other	denominations	and	para-church	organisations.
·       One	of	the	challenges	as	this	is	taken	forward	by	all	the	
networks	concerned	is	how	to	join	up	the	dots	while	still	
respecting	the	different	approaches,	avenues	of	advocacy	and	
particular	forums	where	these	issues	are	now	topping	the	
agenda.
·       Perhaps	the	most	striking	element	of	this	day	was	that	we	very	
quickly	moved	from	a	focus	on	‘Let’s	talk	family’	to	one	around	
‘Let’s	talk	intergenerational	church’. Personally	I	found	that	very	
helpful	and	indeed	was	I	believe	where	the	Holy	Spirit	was	
leading	us,	particularly	in	the	light	of	the	broad	and	often	
contentious	understandings	in	churches	around	the	world	
‘family’. (As	an	aside	and	in	connection	with	this,	some	of	us	did	
find	the	clipart	graphic	of	family	that	was	used	for	this	day	
unhelpful	and	unrepresentative).
·       The	growing	conversation	about	intergenerational	church	did	
however	raise	further	questions	which	began	to	emerge	during	
the	day. Just	what	does	this	look	like	and	how	is	it	created? Can	
it	exist	without	there	being	an	intergenerational	community	
approach	to	all	that	a	church	does,	way	beyond	the	Sunday	
gathering?..	etc.	(again,	as	a	aside,	I	was	intrigued	to	discover	in	
conversation	with	Chris	Barnett	from	Australia	that	their	day	on	
this	topic	had	taken	another	direction	altogether,	namely	how	
churches	can	support	needy	families	in	their	community	rather	
than	focusing	in	on	faith	formation	within	Christian	families	from	
a	church.	 Thankfully	there	were	a	few	voices	reminding	us	of	this	
important	dimension	in	Birmingham	too.)
·       It	was	helpful	to	have	some	research	findings	presented	at	the	
beginning	of	the	day	particularly	for	those	who	had	not	come	
across	these	before	– in	fact,	it	was	interesting	to	note	that	there	
were	a	number	for	whom	this	was	new	information. I	suspect	
too	that	even	some	of	those	doing	research	were	not	aware	of	
the	range	what	has	already	been	done	in	this	field	and	continues	
to	be	gathered.
·       The	most	important	aspect	of	the	‘We	are	family’	research	
that	came	over	for	me	was	the	importance	of	relationships	- in	
other	words	the	‘who’	of	family	rather	than	the	‘how’.	 It	is	clear	
however	that	there	are	still	many	parts	of	the	Christian	Church	in	
the	UK	which	struggle	with	the	reality	of	the	diverse	models	of	
family	that	exist	both	within	and	outside	the	church. The	
challenge	for	all	research	in	this	area	is	that	it	takes	a	broad	view	
and	doesn’t	just	canvass	opinion	among	those	who	are	likely	to	
confirm	what	the	researchers	hope	to	find	about	the	nature	of	
Christian	family	life. Biblical	models	of	family	life	are	hugely	
dysfunctional	and	make	uncomfortable	reading	- something	
which	we	often	tend	to	forget. God’s	grace	is	found	in	the	midst	
of	this	rather	than	in	some	perfect	model	we	imagine	must	exist.
·       The	issue	of	confidence	in	sharing	faith	came	up	at	a	number	
of	points	during	the	day. This	of	course	is	a	much	bigger	issue	
than	just	what	is	said	or	not	said	in	the	home. We	haven’t	
enabled	our	congregations	to	talk	about	their	faith	even	among	
themselves,	let	alone	with	those	outside! For	too	long	many	
have	imagined	that	faith	would	be	passed	on	by	some	sort	of	
mysterious	spiritual	osmosis	but	this	is	clearly	not	for	case! In	
this	respect	another	important	strand	of	the	day	was	the	sadness	
and	even	guilt	felt	by	those	who	were	over	60	that	their	own	
children	and	grandchildren	where	no	longer	walking	in	the	way	of	
Jesus. This	needs	to	be	acknowledged	but	at	the	same	time	we	
need	also	to	avoid	making	that	generation	feel	guilty	and instead	
offer	support	and	encouragements	that	can	build	hope	here	
rather	than	despair.
·       Another	recurring	strand	during	the	day	was	around	how	
culture	change	within	the	church	happens. To	what	extent	are	
church	leaders	key	in	this	rethinking	about	intergenerational	faith	
formation	or	does	it	come	instead	as	a	grassroots	movement	
such	as	Messy	Church	or	a	re-imagined	Sunday	service	approach	
such	as	‘Explore	Together’? Or	is	this	something	that	Children’s	
and	Family	workers…	and	Youth	workers….	can	affect,	or	does	
their	very	existence	as	professionals	within	the	leadership	of	the	
church	inhibit	a	whole	church	ownership	of	faith	formation? And	
how	can	we	help	churches	recognise	the	importance	of	what	
happens	outside	of	the	gathered	services	and	make	that	a	priority	
for	their	congregational	discipleship	and	nurture	rather	than	
thinking	that a	Spirit-led	and	beautiful	act	of	gathered	worship	on	
Sunday	will	solve	everything?!
·       We	were	urged	to	dream	dreams	at	this	conference. There	
already	many	of	us	and	in	many	different	networks	doing	just	
that	and	working	hard	to	realise	some	of	those	dreams	within	the	
inherited	local	church	and	through	new	fresh	expressions	of	
church. Although	it	will	be	important	to	network	well	and	put	
these	ideas	on	paper	and	in	public	statements	of	intent,	it	is	also	
vital	that	we	highlight	and	promote	best	practice	wherever	it	is	
happening,	share	the	stories	of	good	intergenerational	faith	
formation	and	gather	the	statistics	 about	how	it	is	making	a	
difference. This	is	something	that	only	a	generous	corporation	
between	the	key	movers	and	shakers	in	this	field	can	affect;	it	
cannot	be	championed	by	just	one	group	alone

‘Churches	need	a	fully	embedded	family	ministry	ethos’
‘This	is	not	just	about	children	but	all	of	us	whatever	age	we	
are’
‘It	takes	the	whole	church	to	nurture	of	all	of	us	in	and	into	
faith’
‘The	intergenerational	message	needs	to	be	communicated	
as	not	just	being	around	children	but	for	all	generations’
‘Intergenerational	gatherings	are	where	people	thrive	- this	
is	the	message	we	must	share	widely	about	the	ageless	
Kingdom	of	God’

·       Other	key	headlines	from	the	day	for	me	included:

·       So	the	challenge	to	all	of	us	is:	what	will	we	do	next	with	our	
piece	of	this	intergenerational	faith	formation	jigsaw?	How	will	
we	continue	to	work	together	with	those	pieces?	And	how	
therefore	will	we	be	a	Faithfull	Generation	in	our	day?

Martyn

Martyn	Payne

Messy	Church	Team	Member

Faithfull	Generation

Group	looking	at	Designated	roles	and	Job	descriptions

Issues	raised:

Many	children	and	family	roles	tend	to	be	part	time•

Many	churches	develop	a	job	description	that	requires	workers	to	do	full	
time	work	in	part	time	hours

•

Churches	need	to	see	the	need	for	lay	people	to	 lead	work	within	
church	– lay	workers	can	often	feel	inferior	to	ordained	workers

•

Many	children	and	families	workers	are	excluded	from	the	main	church	
leadership

•

Leadership	teams	can	set	strategy	and	then	expect	C&FW	to	fit	 into	it,	
rather	than	the	C&FW	being	part	of	the	strategy	team,	so	they	can	feed	in	
issues	to	do	with	C&F

•

Leadership	Teams	can	make	decisions	for	the	whole	church	without	
talking	to	people	involved	in	C&F	work	

•

Many	C&FW	jobs	are	filled	by	people	who	are	unqualified•

There	can	be	a	lack	of	funding/budget	for	training	C&F	Workers•

There	are	recruitment	issues	for	C&F	Workers	– churches	now	really	
knowing	what	they	want	the	post	holder	to	do	e.g.	facet-to-face	you	
children	or	mobilizing	 volunteers	– these	take	very	different	skills

•

Church	Leadership	Teams	need	to	have	a	firm	idea	of	what	they	want	the	
C&F	Worker	to	do	before	they	put	the	JD	together	– where	should	the	
focus	be?	They	then	need	to	communicate	this	to	the	church

•

There	needs	to	be	training	and	continuing	development	for	C&FW•

Workers	need	to	understand	the	importance	of	sustainability	after	their	
role	finishes.

•

Many	workers	are	too	quick	in	‘doing’	rather	than	‘enabling’•

Workers	need	to	have	the	confidence	to	be	an	enabler•

Workers	need	to	encourage	participation	and	growth	of	volunteers•

How	do	we	measure	success	in	C&F	workers?•

Workers	will	 follow	the	model	of	leadership	that	they	have	experienced	
and	this	is	not	always	a	good	thing.	

•

Solutions

Leadership	need	to	be	clear	about	what	they	want	the	person	to	do	
before	putting	the	JD	together

•

They	must	be	firm	in	communicating	 this	to	the	church	at	the	beginning	
and	continuing	to	do	this,	s	people	forget

•

They	need	to	be	able	to	articulate	how	the	role	of	C&FW	fits	in	with	the	
whole	vision	of	the	church

•

Job	title	 is	very	important,	 as	it	communicates	certain	things	e.g.	worker,	
leader,	coordinator	will	mean	different	things	to	different	people

•

The	Workers	needs	proper	line	management	and	development	when	in	
post

•

They	need	to	be	encouraged	in	reflective	practice	and	good	supervision•

They	need	to	develop	communities	of	practice	within	the	church	and	in	
the	C&F	Teams	– so	that	everyone	develops	not	just	the	paid	worker.	

•

There	needs	to	be	ongoing	evaluation	of	the	role	and	ongoing	
communication	with	the	church

•

Workers	need	to	be	trained	in	resilience	and	the	importance	of	
development

•

Workers	need	to	be	trained	professionally	to	work	with	teams•

We	need	to	encourage	a	different	way	of	leading	from	the	one	person	
leading	everything

•

We	need	to	stop	the	‘them	and	us’	attitude	between	paid	staff	and	
volunteers

•

We	need	to	encourage	Workers	to	build	local	networks	for	affirmation	
and	reflection	

•

An	individual	role	like	a	C&FW	needs	to	understand	that	their	main	role	
is	to	develop	teams	to	do	the	work	– to	be	an	enabler	and	facilitator	
rather	than	the	person	who	does	it	all	

•

Sharon	Prior	– on	behalf	of	the	team		
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These	are	the	raw	notes	from	the	various	scribes	on	the	day.	There	is	also	an	
edited,	concise	summary.	

Parenting	group	at	Let's	Talk	Family

Dave	Gidney,	Ali	Campbell,	Mark	Chester,	James	Mulhall,	Nic	Pagnam,	Bill	
Lattimer

Book:	

Together	with	God	by	Mackenzie	and	Crispin.	Family	worship.	All	
different.
Revolutionary	Parenting	by	George	Barna.

Need	to	get	away	from	our	desire	for	a	set	structure	in	Church.

Parenting	courses:		all	good	teaching	you	how	to	be	a	parent.		Nothing	
about	faith.		Parenting	courses	have	a	bad	rep.	I	go	because	I	am	a	bad	
parent.		DG.	DG	not	sure	it	would	work	on	its	own,	maybe	should	be	
integrated	with	parenting	in	general.

Train	key	families	and	then	it	grows	organically.			Facebook	is	a	great	
resource.
Don’t	just	work	with	parents	together.		Sometimes	better	to	work	with	
Mums	and	Dads	separately.	If	you	work	with	them	together,	mostly	 it	 is	
mothers	that	come.			In	passing	on	the	faith	you	have	to	work	directly	
with	fathers.		Says	Mark	C.

Most	children	workers	are	women.	 	Need	to	get	more	men	involved.	
Gives	the	impression	that	faith	transmission	is	women’s	work.

In	parenting	courses,	go	in	with	questions	not	answers.

What	would	help	you?

An	older	mentor,	someone	to	support	you.		Gaining	confidence.•
Recognise	that	little	tweaks	can	make	a	big	difference,	especially	making	
time	for	kids.				Stories	about	others’	experience.		Helping	parents	to	
network.	 	Space	to	have	those	conversations.

•

A	champion	in	the	church	who	keeps	it	at	the	forefront	of	people’s	lives.	
Not	an	expert,	someone	who	can	journey	with	you.

•

Trust	in	God’s	providence,	it	 isn’t	all	down	to	you.•
Illustrations	or	applications	to	family	faith	sharing	in	sermons•

Pressure	on	clergy	families,	eg	for	kids	to	behave.			James	M.

Do	ministers	and	parents	know	that	young,	young	children	have	innate	
spiritual	capacity?		NO

Ministerial	training	and	formation	does	not	provide	any	training	on	the	
discipleship	of	children.

These	are	some	‘sketchy’	notes	around	the	discussion	group	that	explored	‘The	
Changing	Shape	of	Family’

We	were	challenged	about	the	language	that	we	use,	often	subconsciously	when	
we	talk	about	families. We	can	use	‘us’	and	‘them’	language	to	describe	different	
types	of	family	(those	we	judge	to	be	‘good’	family	shapes	and	‘less	good’). We	all	
need	to	be	aware	of	this. Also	in	the	context	of	offering	parenting	support,	the	
word	‘course’	may	work	in	a	white	middle-class	professional	person	context,	but	
not	for	many	families.

We	acknowledged	that	in	every	family,	family	wellbeing	is	not	about	‘who’	is	
providing	the	parenting,	but	about	‘how’	that	parenting	is	being	achieved. We	
found	ourselves	struggling	with	the	reality	 that	at	a	national	level,	statistically	
certain	family	shapes	would	suggest	that	‘who’	(e.g.	a	‘present’	mother	and	father)	
is	important	in	family	wellbeing	and	outcomes	for	children,	and	whether	we	should	
(and	if	so	how)	carry	this	‘national’	message	whilst	still	treating	every	individual	
family	with	respect.

We	also	acknowledged	that	as	a	gathered	group	of	family	ministry	practitioners	we	
ourselves	are	mostly	white	middle	class	and	therefore	have	a	limited	understanding	
of	what	family	shape	means	in	2016	across	the	UK.

We	also	explored	how	our	own	understanding	of	Jesus	(nice,	safe)	surely	dictates	
how	we	live	out	our	faith	and	hence	the	faith	formation	in	the	50%	of	the	4%

None	of	this	was	meant	to	condemn	us	–we	can	only	be	true	to	ourselves	– but	we	
acknowledged	the	need	to	recognise	limitations	and	therefore	to	proactively	seek	
other	inputs.

The	word	‘mess’	emerged	in	the	context	of	doing	life	together	as	families,	clans,	
tribes	– being	real	with	each	other,	but	involving	God	in	the	conversation. And	how	
this	does	impact	the	lives	of	others,	and	helps	‘real	faith’	to	grow.

In	this	context	we	noted	the	difference	between	‘teaching’	in	the	home	(the	
intentional	bit	around	passing	on	faith	– the	‘head’ bit),	and	the	mystery	of	how	our	
children	‘fall	in	love	with	God’ (the	‘heart’ bit).

We	explored	a	bit	around	how	we	can	carry	guilt	as	parents	in	our	failings	in	passing	
on	our	faith	to	our	children,	and	how	we	can	spin	this	around,	moving	language	
from	‘oh	no,	we	haven’t	read	the	bible	together	for	ages’	(guilt	language)	to	‘Heh,	I	
really	miss	the	bible’	(opportunity	language).

This	led	to	some	further	 thoughts	around	language	(particular	often	in	the	secular)	
about	the	role	of	parents	to	deliver	children	to	adulthood	(almost	as	if	the	journey	
of	childhood	is	irrelevant	and	that	it’s	all	about	the	arrival	into	adulthood	as	well	
rounded	human	beings). In	this	context	we	denounced	negative	language	such	as	
‘how	do	we	keep	our	children	in	faith’	in	favour	of	more	positive	language	such	as	
‘how	do	we	release	them	in	their	faith?’

And	finally	we	wandered	into	the	inter-generational	aspects	of	family	shape,	at	
which	point	we	said	grace	and	made	a	bee-line	for	the	sarnies!

Hope	this	is	helpful,

Tony	Sharp
Who	Let	 The	Dads	Out?	National	 Coordinator
(m)	07932	737554

Let’s	Talk	Family	- Whole	Family	Discipling	Notes	– Resilience	and	Engage	the	
World

What	confidence	do	parents	have	in	their	own	faith	and	their	own	faith	journey	and	
development?	If	they	lack	confidence	in	their	own	faith	then	they	don’t	feel	they	
can	share

•

Give	children	freedom	to	discover	their	own	faith	and	understand	that	faith	is	a	
journey	– what	they	believe	now	will	not	be	same	in	10	years	time

•

Relationship	over	structure	– we	need	to	remember	that	God	is	more	about	
relationship	than	structure	– it’s	ok	to	explore	without	being	afraid	of	throwing	
baby	out	with	bath	water

•

It’s	OK	to	not	have	the	answers	to	the	questions	– it	is	a	conversation	and	a	
discussion	e.g.	topics	around	gay	relationships.	Need	to	have	conversations	about	
this	at	home	so	that	it	is	not	just	something	that	children	are	informed	about	at	
school	etc

•

Church	becomes	a	place	of	authenticity	if	it	fosters	conversation	that	honestly	
grapples	with	issues	faced	by	families	

•

How	do	we	model	a	relationship	with	someone	that	we	disagree	with?	If	we	can’t	
do	that	we	have	failed	– we	have	to	be	able	to	relate	well	with	people	who	think	
differently	from	us

•

Our	children	are	more	resilient	 than	we	are!•
We	all	need	to	know	-- I	am	valued	and	valuable,	loved	and	created	in	image	in	
Christ	– identity	and	self-esteem	=	foundation	in	Christ	– so	resilient	against	
pressures	from	culture	i.e.	to	compare	ourselves	with	others.	Also	self-harming,	
eating	disorders	etc	– young	people	need	resilience	 to	know	that	they	are	valuable

•

Importance	of	shared	family	experience	–when	you	have	shared	something	
together	you	have	a	conversation	to	build	on	– church	needs	to	be	offering	more	of	
this.	But	church	does	opposite	– silo’ed	activities	

•

Careful	not	to	do	this	from	a	white	middle	class	perspective	– need	to	go	out	and	
listen	to	what	other	families	are	saying	(ref.	12	types	of	family	from	We	are	Family	
research)	– but	also	remember	different	socio-economic	levels…and	like	attracts	
like	so	many	churches	are	middle	class

•

As	promised	here	are	some	brief	notes	on	the	conversation	
about	the	role	of	grandparents	and	faith	formation	which	
Andrea	and	I	had	yesterday.

·       It	was	surprising	perhaps	that	more	people	were	not	part	of	
this	group	but	there	were	so	many	good	things	to	discuss	of	
course! However	maybe	in	our	focus	on	children	in	the	
intergenerational	 faith	formation	discussions	we	can	easily	
overlook	how	important	all	adults	of	all	ages	are	in	the	whole	
process	and	particularly	grandparents.
·       By	grandparents	of	course	we	don’t	just	mean	grandparents	
linked	to	children	by	blood	but	significant	grandparent	figures	
within	the	congregation. There	is	a	growing	research that	
shows	how	important	this	particular	generational	 link	is	for	
passing	on	the	faith. In	that	respect	 I	found	it	interesting	 that	at	
the	beginning	of	the	day	Ruth	Hassell	 talked	about	the	average	
age	of	people	in	Birmingham	being	in	the	low	20s	but	that	in	
church	it	was	in	the	60s. This	has	prompted	their	‘growing	
younger’	agenda	for	the	diocese but actually	I	think	it	should	be	
more	about	‘growing	together’	because	the	linking	of	the	
generations	 is	crucial	to	how	we	nurture	faith	in	all	of	us
·       Andrea	shared	a	story	about	a	messy	congregation	in	the	
northeast	were	very	few	of	the	children	have	their	birth	
grandparents	around	and	so	many	of	those	children	are	cared	
for	by	grandparent	figures	within	the	congregation. I	have	come	
across	a	situation	where	the	grandparents	have	even	gone	
through	the	process	of	adopting	their	step-grandchildren	
because	of	family	breakdown	in	the	generation	 in	between.
·       For	most	churches	60+	is	the	age	profile	for	the	church	but	
rather	than	seeing	this	as	a	negative	I	think	we	should	celebrate	
all	that	these	 ‘third	agers’	can	bring. Many	of	them	still	
remember	successful	children’s	work	from	long	ago	and	very	
selflessly	 commit	themselves	 to	caring	for	children	of	the	
coming	generation	whether	they	are	family	in	the	narrow	sense	
or	not.
·       Andrea	mentioned	 the	growth	of	grandnet	which	is	an	
offshoot	of	mumsnet	which	indicates	that	this	grandparent	
factor	is	big	in	our	society	as	a	whole	where	of	course	we	know	
it	is	often	the	grandparents	who	are	providing	the	childcare	for	
working	couples
·       We	also	looked	at	the	question	of	the	guilt	and	the	sadness	
felt	by	this	generation	that	their	own	children	for	all	sorts	of	
reasons	have	for	now	walked	away	from	church	as	it	is,	although	
there	are	encouraging	stories	of	them	coming	back	to	fresh	
expressions	 of	church	which	offer	an	experiences	 of	the	
Christian	faith	that	feels	different	from	what	they	were	brought	
up	with. Rather	than	adding	to	this	guilt,	surely	the	way	forward	
is	to	see	this	as	a	hopeful	situation	where	there	are	new	
opportunities	to	pass	on	faith,	and	of	course	by	doing	that	well	
(and	often	sacrificially)	to	help	draw	back	their	own	children	into	
The	Way.
·       Generally	this	grandparent	dimension	to	whole	church	faith	
formation	is	going	to	be	an	ever	significant	factor	for	the	
Faithfull	Generation	agenda	as	it	goes	develops. It’s	
grandparents	in	the	faith	that	most	churches	can	offer	to	the	
dream	of	a	more	intergenerational	 church	and	in	the	fresh	
expressions	 of	church	that	are	springing	up.
·       I	might	also	mention	that	at	our	Messy	Church	International	
Conference	last	week,	I	met	with	Susanne	Morton	who	is	
undertaking	research	via	Cliff	College	around	the	area	of	the	
contribution	of	the	third	agers	to	faith	development. Here	is	
another	piece	of	useful	research	going	on
·       Finally	both	Andrea	and	I	as	new	grandparents	were	
understandably	very	positive	about	it	all!! J

I	hope	this	helps

Thanks	for	all	you	did	on	the	day

Do	keep	in	touch!

Leadership	– Theology,	Equipping,	Modelling

Difficulty	of	finding	churches	who	are	modelling	good	intergenerational	
church/emphasis	on	parenting.

•

Example	of	church	family	fast	from	media	(IT)	and	deliberately	eating	in	each	
other’s	homes.

•

Too	easy	t	tick	the	box	of	children’s	work	by	employing	a	children’s	worker.	
Tick	off	events	and	programmes	rather	than	relationship	and	discipleship.

•

Discipleship	of	leaders	needs	continual	attention	so	they	can	disciple	others.	
Need	to	educate	church	leaders	in	discipleship,	relationship	and	ability	to	
change.

•

Encourage	churches	(and	church	leaders)	to	have	space	for	reflection.•
Need	to	make	a	climate	and	opportunity	 for	feedback	from	congregation	
members	to	hold	ministers	accountable.

•

Need	for	denominations	to	create	space	for	conversation	at	strategic	level	
(like	CofE	advisors	network).

•

Leaders	need	to	model	questioning	attitude,	vulnerable	attitude,	 I	don’t	
know	it	all	attitude.

•

Discipleship	and	leadership	are	intertwined.•
Perhaps	frame	questions	for	church	leaders	to	ask.•
‘What	is	intergenerational?’	This	needs	defining	– i.e.	NOT	as	all	age	service	
but	doing	life	together,	all	with	roles.	How	are	we	family	together?

•

How	can	we	help	church	leaders	encourage	ministry	to	parents?	Ministers	
show	and	equip	people	to	know	what	the	Bible	says	to	them	and	send	our	
community	to	share	now.

•

Heads,	hearts,	hands	of	ministers	and	cascading	to	congregations.•
Need	to	help	some	ministers	with	THEIR	families.•
Need	to	be	careful	not	to	be	inward	looking.	Need	to	encourage/enable	our	
leaders	to	look	out.

•

Importance	of	discipleship	at	all	levels.•

Whole	Church	(Intergenerational)

Unique	opportunity	 to	have	all	ages	and	generations;	no	where	else	can	
offer	this	today.

•

Culture	was	responded	 to	through	the	Sunday	 School	movement	and	youth	
worker	movement	(1960’s).	Needs	were	being	met;	however,	now	we	have	
a	different	culture	so	we	can’t	have	the	same	approach.

•

Now	the	church	has	an	opportunity	 unlike	any	other	to	encourage	all	ages	
and	grow/develop	family.

•

Need	to	have	less	focus	on	programme	– need	to	say	‘you	come’ and	we’re	
all	together.

•

Fluid	approach	to	family	gathering	– free	flow,	come	and	go	as	you	
please…together…moving	around	doing	things	in	groups…together.

•

Helping	church	move	forward	into	this	without	fear.•
Across	the	board,	parents	are	not	only	missing	out	on	passing	on	faith	but	
also	traditions	and	values	– this	 is	why	we	need	connection.

•

Combining	established	life/family	traditions	across	the	generations.•
Osmosis	– allowing	familiarity	of	traditions	to	flow	and	continue	into	
adulthood.

•

REAL	– children	can	tell	when	worship	 isn’t	‘real’	– we	don’t	need	to	water	it	
down	in	order	to	respect	their	level.

•

Finding	the	key	within	your	own	context	to	make	it	work	and	be	
sustained/fed.

•

Intergenerational	approach	different	from	intergenerational	worship?	Post	
cards,	exam	prayers	across	the	ages.

•

How	do	we	allow	spontinaity	 for	change/a	different	way	of	being?	‘It’s	a	nice	
day,	let’s	go	for	a	picnic	together’.

•

Helping	60-80	year	olds	feel	equipped	and	‘wake	them	up’	to	the	stories	of	
Jesus.	To	help	use	them	as	a	missing	link,	enthuse	them	and	help	them	use	
their	skills/passion	for	schools	work,	mentoring	in	senior	schools,	Open	the	
Book,	baptisms	etc.	‘If	5	adults	in	church	know	the	name	of	a	child	and	take	
interest	in	them,	they	will	stay’.

•

However,	perhaps	the	60-80	year	olds	are	the	‘powerhouse’	 of	the	church	
and	want	people	to	fit	to	their	way	rather	than	them	embracing	a	new	way.	
Not	conforming.

•

Do	we	allow	people	of	all	ages	to	have	roles	and	responsibilities	within	the	
church?

•

Are	there	new	models	that	we	could	 look	at	and	learn	from?	To	pray,	to	
play,	to	do	life.	Accepting	and	using	all	models	of	family.	The	Scandinavians	–
clustered	in	regions	in	Norway,	home	groups…how	 does	this	fit	with	secular	
shapes/models	 in	life.

•

Dreaming	Dreams	Group	Notes

Proper	Intergenerational	Church

Backed	up	by	missional	household	church•
Reaching	out	to	community	and	neighbourso
Community,	district	festivalso
Larger	Events•
Online	connectivityo
With	other	cultures/countries/own	scattered	memberso
Reflecting	the	whole	community•
Sermon	applications	to	all	groups.•
Media	fast	– church	in	Kingston	did	a	media	fast	for	one	week,	brought	families	and	
church	together.

•

Think	family/clan/tribe•

Course	for	dads	to	help	them	share	faith	with	their	children	– short	and	on	Sunday	
mornings!

•

All	age	shared	purpose	activity.•
Picnics.•
Consistency	and	routine.•
Homes	becomes	discussion	centres	and	church	‘extensions’.•
Inclusiveness.•

Open	to	discuss.o
Family	connection	not	just	associates	– vulnerable/open/committed.o
Strong	relationships	in	church	community.o

• Kingdom	Culture	

Important	to	recognise	the	different	models/understanding	of	leadership	in	
different	denominations

o
• Understand	the	ability	of	a	leader	to	impact	a	culture	change

“Grab	the	jolly	ball	and	kick	it	about”!•

To	create	mass	cross-cultural	working	e.g.	Where	churches	don’t	have	many	
families,	churches	join	together

o
• Intentional	creation	of	intergenerational	groups

Modelling	a	culture•

Real	/	Freedom	/	Transparent	/	Fun	/	Inclusive•
Role	of	church	clusters	/	small	groups•
Language	matters	…get	away	from	‘family’,	‘children’•
Intergenerational	(IG)	message	needs	to	be	communicated	as	not	around	children,	
but	for	all	generations	(different	starting	point?)

•

Grow	your	IG	‘muscles’	outside	of	gathered	Sunday	church•
Senior	leaders	tend	only	to	speak	to	adults	– need	a	paradigm	shift•

Find	3	good	examples	to	recommendo

• To	convince	people	of	this	approach,	we	need	both	stories	and	stats	…and	models	
to	see

Church	at	its	best	should	open	up	the	gifts	of	all	generations•
Good	food	at	every	event!	…Hairy	bikers	programme?!•
(cf.	Jamie	Oliver’s	Ministry	of	food)	…could	we	teach	3	simple	things	to	pass	on	
…which	they	then	pass	on	*Confidence*

•

E.g.	The	Lord’s	prayer	/	I	wonder	as	a	response	/	You’re	made	in	the	image	of	God	
(i.e..	one	simple	truth)

•

Church	for	all•
Family	is	church	– intergenerational•
Enhance	family	ministry•
Committed	church	attendance•
Sabbath	…coming	together	at	various	times•
Maybe	we	need	to	reclaim	the	Sabbath	…sacred	space•

Some	Brief	Reflections	(Marty	Payne)

on	the	‘Let’s	talk	family’	Consultation	Day	in	Birmingham	
organised	by	Children	Matter

26th May	2016

·       This	day	was	part	of	a	gathering	momentum	among	Christian	
ministers	and	church	workers	around	the	importance	of	whole	
church	faith	formation	both	in	the	gathered	church	and	in	homes.
·       Children	Matter are	picking	up	on	a	growing	number	of	global	
conversations	and	initiatives	around	this	issue	and	this	dovetails	
into	other	consultations	and	conferences	nationally	in	the	UK	
over	the	last	two	years	organised	by	the	Children’s	Ministry	
Network	(formerly	CGMC)	and	notably	the	‘We	are	family’	
conference	in	Liverpool	in	2015.
·       It	was	really	encouraging	to	see	that	this	particular	gathering	
in	Birmingham	drew	in	new	people	and	new	advocates	from	
other	denominations	and	para-church	organisations.
·       One	of	the	challenges	as	this	is	taken	forward	by	all	the	
networks	concerned	is	how	to	join	up	the	dots	while	still	
respecting	the	different	approaches,	avenues	of	advocacy	and	
particular	forums	where	these	issues	are	now	topping	the	
agenda.
·       Perhaps	the	most	striking	element	of	this	day	was	that	we	very	
quickly	moved	from	a	focus	on	‘Let’s	talk	family’	to	one	around	
‘Let’s	talk	intergenerational	church’. Personally	I	found	that	very	
helpful	and	indeed	was	I	believe	where	the	Holy	Spirit	was	
leading	us,	particularly	in	the	light	of	the	broad	and	often	
contentious	understandings	in	churches	around	the	world	
‘family’. (As	an	aside	and	in	connection	with	this,	some	of	us	did	
find	the	clipart	graphic	of	family	that	was	used	for	this	day	
unhelpful	and	unrepresentative).
·       The	growing	conversation	about	intergenerational	church	did	
however	raise	further	questions	which	began	to	emerge	during	
the	day. Just	what	does	this	look	like	and	how	is	it	created? Can	
it	exist	without	there	being	an	intergenerational	community	
approach	to	all	that	a	church	does,	way	beyond	the	Sunday	
gathering?..	etc.	(again,	as	a	aside,	I	was	intrigued	to	discover	in	
conversation	with	Chris	Barnett	from	Australia	that	their	day	on	
this	topic	had	taken	another	direction	altogether,	namely	how	
churches	can	support	needy	families	in	their	community	rather	
than	focusing	in	on	faith	formation	within	Christian	families	from	
a	church.	 Thankfully	there	were	a	few	voices	reminding	us	of	this	
important	dimension	in	Birmingham	too.)
·       It	was	helpful	to	have	some	research	findings	presented	at	the	
beginning	of	the	day	particularly	for	those	who	had	not	come	
across	these	before	– in	fact,	it	was	interesting	to	note	that	there	
were	a	number	for	whom	this	was	new	information. I	suspect	
too	that	even	some	of	those	doing	research	were	not	aware	of	
the	range	what	has	already	been	done	in	this	field	and	continues	
to	be	gathered.
·       The	most	important	aspect	of	the	‘We	are	family’	research	
that	came	over	for	me	was	the	importance	of	relationships	- in	
other	words	the	‘who’	of	family	rather	than	the	‘how’.	 It	is	clear	
however	that	there	are	still	many	parts	of	the	Christian	Church	in	
the	UK	which	struggle	with	the	reality	of	the	diverse	models	of	
family	that	exist	both	within	and	outside	the	church. The	
challenge	for	all	research	in	this	area	is	that	it	takes	a	broad	view	
and	doesn’t	just	canvass	opinion	among	those	who	are	likely	to	
confirm	what	the	researchers	hope	to	find	about	the	nature	of	
Christian	family	life. Biblical	models	of	family	life	are	hugely	
dysfunctional	and	make	uncomfortable	reading	- something	
which	we	often	tend	to	forget. God’s	grace	is	found	in	the	midst	
of	this	rather	than	in	some	perfect	model	we	imagine	must	exist.
·       The	issue	of	confidence	in	sharing	faith	came	up	at	a	number	
of	points	during	the	day. This	of	course	is	a	much	bigger	issue	
than	just	what	is	said	or	not	said	in	the	home. We	haven’t	
enabled	our	congregations	to	talk	about	their	faith	even	among	
themselves,	let	alone	with	those	outside! For	too	long	many	
have	imagined	that	faith	would	be	passed	on	by	some	sort	of	
mysterious	spiritual	osmosis	but	this	is	clearly	not	for	case! In	
this	respect	another	important	strand	of	the	day	was	the	sadness	
and	even	guilt	felt	by	those	who	were	over	60	that	their	own	
children	and	grandchildren	where	no	longer	walking	in	the	way	of	
Jesus. This	needs	to	be	acknowledged	but	at	the	same	time	we	
need	also	to	avoid	making	that	generation	feel	guilty	and instead	
offer	support	and	encouragements	that	can	build	hope	here	
rather	than	despair.
·       Another	recurring	strand	during	the	day	was	around	how	
culture	change	within	the	church	happens. To	what	extent	are	
church	leaders	key	in	this	rethinking	about	intergenerational	faith	
formation	or	does	it	come	instead	as	a	grassroots	movement	
such	as	Messy	Church	or	a	re-imagined	Sunday	service	approach	
such	as	‘Explore	Together’? Or	is	this	something	that	Children’s	
and	Family	workers…	and	Youth	workers….	can	affect,	or	does	
their	very	existence	as	professionals	within	the	leadership	of	the	
church	inhibit	a	whole	church	ownership	of	faith	formation? And	
how	can	we	help	churches	recognise	the	importance	of	what	
happens	outside	of	the	gathered	services	and	make	that	a	priority	
for	their	congregational	discipleship	and	nurture	rather	than	
thinking	that a	Spirit-led	and	beautiful	act	of	gathered	worship	on	
Sunday	will	solve	everything?!
·       We	were	urged	to	dream	dreams	at	this	conference. There	
already	many	of	us	and	in	many	different	networks	doing	just	
that	and	working	hard	to	realise	some	of	those	dreams	within	the	
inherited	local	church	and	through	new	fresh	expressions	of	
church. Although	it	will	be	important	to	network	well	and	put	
these	ideas	on	paper	and	in	public	statements	of	intent,	it	is	also	
vital	that	we	highlight	and	promote	best	practice	wherever	it	is	
happening,	share	the	stories	of	good	intergenerational	faith	
formation	and	gather	the	statistics	 about	how	it	is	making	a	
difference. This	is	something	that	only	a	generous	corporation	
between	the	key	movers	and	shakers	in	this	field	can	affect;	it	
cannot	be	championed	by	just	one	group	alone

‘Churches	need	a	fully	embedded	family	ministry	ethos’
‘This	is	not	just	about	children	but	all	of	us	whatever	age	we	
are’
‘It	takes	the	whole	church	to	nurture	of	all	of	us	in	and	into	
faith’
‘The	intergenerational	message	needs	to	be	communicated	
as	not	just	being	around	children	but	for	all	generations’
‘Intergenerational	gatherings	are	where	people	thrive	- this	
is	the	message	we	must	share	widely	about	the	ageless	
Kingdom	of	God’

·       Other	key	headlines	from	the	day	for	me	included:

·       So	the	challenge	to	all	of	us	is:	what	will	we	do	next	with	our	
piece	of	this	intergenerational	faith	formation	jigsaw?	How	will	
we	continue	to	work	together	with	those	pieces?	And	how	
therefore	will	we	be	a	Faithfull	Generation	in	our	day?

Martyn

Martyn	Payne

Messy	Church	Team	Member

Faithfull	Generation

Group	looking	at	Designated	roles	and	Job	descriptions

Issues	raised:

Many	children	and	family	roles	tend	to	be	part	time•

Many	churches	develop	a	job	description	that	requires	workers	to	do	full	
time	work	in	part	time	hours

•

Churches	need	to	see	the	need	for	lay	people	to	 lead	work	within	
church	– lay	workers	can	often	feel	inferior	to	ordained	workers

•

Many	children	and	families	workers	are	excluded	from	the	main	church	
leadership

•

Leadership	teams	can	set	strategy	and	then	expect	C&FW	to	fit	 into	it,	
rather	than	the	C&FW	being	part	of	the	strategy	team,	so	they	can	feed	in	
issues	to	do	with	C&F

•

Leadership	Teams	can	make	decisions	for	the	whole	church	without	
talking	to	people	involved	in	C&F	work	

•

Many	C&FW	jobs	are	filled	by	people	who	are	unqualified•

There	can	be	a	lack	of	funding/budget	for	training	C&F	Workers•

There	are	recruitment	issues	for	C&F	Workers	– churches	now	really	
knowing	what	they	want	the	post	holder	to	do	e.g.	facet-to-face	you	
children	or	mobilizing	 volunteers	– these	take	very	different	skills

•

Church	Leadership	Teams	need	to	have	a	firm	idea	of	what	they	want	the	
C&F	Worker	to	do	before	they	put	the	JD	together	– where	should	the	
focus	be?	They	then	need	to	communicate	this	to	the	church

•

There	needs	to	be	training	and	continuing	development	for	C&FW•

Workers	need	to	understand	the	importance	of	sustainability	after	their	
role	finishes.

•

Many	workers	are	too	quick	in	‘doing’	rather	than	‘enabling’•

Workers	need	to	have	the	confidence	to	be	an	enabler•

Workers	need	to	encourage	participation	and	growth	of	volunteers•

How	do	we	measure	success	in	C&F	workers?•

Workers	will	 follow	the	model	of	leadership	that	they	have	experienced	
and	this	is	not	always	a	good	thing.	

•

Solutions

Leadership	need	to	be	clear	about	what	they	want	the	person	to	do	
before	putting	the	JD	together

•

They	must	be	firm	in	communicating	 this	to	the	church	at	the	beginning	
and	continuing	to	do	this,	s	people	forget

•

They	need	to	be	able	to	articulate	how	the	role	of	C&FW	fits	in	with	the	
whole	vision	of	the	church

•

Job	title	 is	very	important,	 as	it	communicates	certain	things	e.g.	worker,	
leader,	coordinator	will	mean	different	things	to	different	people

•

The	Workers	needs	proper	line	management	and	development	when	in	
post

•

They	need	to	be	encouraged	in	reflective	practice	and	good	supervision•

They	need	to	develop	communities	of	practice	within	the	church	and	in	
the	C&F	Teams	– so	that	everyone	develops	not	just	the	paid	worker.	

•

There	needs	to	be	ongoing	evaluation	of	the	role	and	ongoing	
communication	with	the	church

•

Workers	need	to	be	trained	in	resilience	and	the	importance	of	
development

•

Workers	need	to	be	trained	professionally	to	work	with	teams•

We	need	to	encourage	a	different	way	of	leading	from	the	one	person	
leading	everything

•

We	need	to	stop	the	‘them	and	us’	attitude	between	paid	staff	and	
volunteers

•

We	need	to	encourage	Workers	to	build	local	networks	for	affirmation	
and	reflection	

•

An	individual	role	like	a	C&FW	needs	to	understand	that	their	main	role	
is	to	develop	teams	to	do	the	work	– to	be	an	enabler	and	facilitator	
rather	than	the	person	who	does	it	all	

•

Sharon	Prior	– on	behalf	of	the	team		
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These	are	the	raw	notes	from	the	various	scribes	on	the	day.	There	is	also	an	
edited,	concise	summary.	

Parenting	group	at	Let's	Talk	Family

Dave	Gidney,	Ali	Campbell,	Mark	Chester,	James	Mulhall,	Nic	Pagnam,	Bill	
Lattimer

Book:	

Together	with	God	by	Mackenzie	and	Crispin.	Family	worship.	All	
different.
Revolutionary	Parenting	by	George	Barna.

Need	to	get	away	from	our	desire	for	a	set	structure	in	Church.

Parenting	courses:		all	good	teaching	you	how	to	be	a	parent.		Nothing	
about	faith.		Parenting	courses	have	a	bad	rep.	I	go	because	I	am	a	bad	
parent.		DG.	DG	not	sure	it	would	work	on	its	own,	maybe	should	be	
integrated	with	parenting	in	general.

Train	key	families	and	then	it	grows	organically.			Facebook	is	a	great	
resource.
Don’t	just	work	with	parents	together.		Sometimes	better	to	work	with	
Mums	and	Dads	separately.	If	you	work	with	them	together,	mostly	 it	 is	
mothers	that	come.			In	passing	on	the	faith	you	have	to	work	directly	
with	fathers.		Says	Mark	C.

Most	children	workers	are	women.	 	Need	to	get	more	men	involved.	
Gives	the	impression	that	faith	transmission	is	women’s	work.

In	parenting	courses,	go	in	with	questions	not	answers.

What	would	help	you?

An	older	mentor,	someone	to	support	you.		Gaining	confidence.•
Recognise	that	little	tweaks	can	make	a	big	difference,	especially	making	
time	for	kids.				Stories	about	others’	experience.		Helping	parents	to	
network.	 	Space	to	have	those	conversations.

•

A	champion	in	the	church	who	keeps	it	at	the	forefront	of	people’s	lives.	
Not	an	expert,	someone	who	can	journey	with	you.

•

Trust	in	God’s	providence,	it	 isn’t	all	down	to	you.•
Illustrations	or	applications	to	family	faith	sharing	in	sermons•

Pressure	on	clergy	families,	eg	for	kids	to	behave.			James	M.

Do	ministers	and	parents	know	that	young,	young	children	have	innate	
spiritual	capacity?		NO

Ministerial	training	and	formation	does	not	provide	any	training	on	the	
discipleship	of	children.

These	are	some	‘sketchy’	notes	around	the	discussion	group	that	explored	‘The	
Changing	Shape	of	Family’

We	were	challenged	about	the	language	that	we	use,	often	subconsciously	when	
we	talk	about	families. We	can	use	‘us’	and	‘them’	language	to	describe	different	
types	of	family	(those	we	judge	to	be	‘good’	family	shapes	and	‘less	good’). We	all	
need	to	be	aware	of	this. Also	in	the	context	of	offering	parenting	support,	the	
word	‘course’	may	work	in	a	white	middle-class	professional	person	context,	but	
not	for	many	families.

We	acknowledged	that	in	every	family,	family	wellbeing	is	not	about	‘who’	is	
providing	the	parenting,	but	about	‘how’	that	parenting	is	being	achieved. We	
found	ourselves	struggling	with	the	reality	 that	at	a	national	level,	statistically	
certain	family	shapes	would	suggest	that	‘who’	(e.g.	a	‘present’	mother	and	father)	
is	important	in	family	wellbeing	and	outcomes	for	children,	and	whether	we	should	
(and	if	so	how)	carry	this	‘national’	message	whilst	still	treating	every	individual	
family	with	respect.

We	also	acknowledged	that	as	a	gathered	group	of	family	ministry	practitioners	we	
ourselves	are	mostly	white	middle	class	and	therefore	have	a	limited	understanding	
of	what	family	shape	means	in	2016	across	the	UK.

We	also	explored	how	our	own	understanding	of	Jesus	(nice,	safe)	surely	dictates	
how	we	live	out	our	faith	and	hence	the	faith	formation	in	the	50%	of	the	4%

None	of	this	was	meant	to	condemn	us	–we	can	only	be	true	to	ourselves	– but	we	
acknowledged	the	need	to	recognise	limitations	and	therefore	to	proactively	seek	
other	inputs.

The	word	‘mess’	emerged	in	the	context	of	doing	life	together	as	families,	clans,	
tribes	– being	real	with	each	other,	but	involving	God	in	the	conversation. And	how	
this	does	impact	the	lives	of	others,	and	helps	‘real	faith’	to	grow.

In	this	context	we	noted	the	difference	between	‘teaching’	in	the	home	(the	
intentional	bit	around	passing	on	faith	– the	‘head’ bit),	and	the	mystery	of	how	our	
children	‘fall	in	love	with	God’ (the	‘heart’ bit).

We	explored	a	bit	around	how	we	can	carry	guilt	as	parents	in	our	failings	in	passing	
on	our	faith	to	our	children,	and	how	we	can	spin	this	around,	moving	language	
from	‘oh	no,	we	haven’t	read	the	bible	together	for	ages’	(guilt	language)	to	‘Heh,	I	
really	miss	the	bible’	(opportunity	language).

This	led	to	some	further	 thoughts	around	language	(particular	often	in	the	secular)	
about	the	role	of	parents	to	deliver	children	to	adulthood	(almost	as	if	the	journey	
of	childhood	is	irrelevant	and	that	it’s	all	about	the	arrival	into	adulthood	as	well	
rounded	human	beings). In	this	context	we	denounced	negative	language	such	as	
‘how	do	we	keep	our	children	in	faith’	in	favour	of	more	positive	language	such	as	
‘how	do	we	release	them	in	their	faith?’

And	finally	we	wandered	into	the	inter-generational	aspects	of	family	shape,	at	
which	point	we	said	grace	and	made	a	bee-line	for	the	sarnies!

Hope	this	is	helpful,

Tony	Sharp
Who	Let	 The	Dads	Out?	National	 Coordinator
(m)	07932	737554

Let’s	Talk	Family	- Whole	Family	Discipling	Notes	– Resilience	and	Engage	the	
World

What	confidence	do	parents	have	in	their	own	faith	and	their	own	faith	journey	and	
development?	If	they	lack	confidence	in	their	own	faith	then	they	don’t	feel	they	
can	share

•

Give	children	freedom	to	discover	their	own	faith	and	understand	that	faith	is	a	
journey	– what	they	believe	now	will	not	be	same	in	10	years	time

•

Relationship	over	structure	– we	need	to	remember	that	God	is	more	about	
relationship	than	structure	– it’s	ok	to	explore	without	being	afraid	of	throwing	
baby	out	with	bath	water

•

It’s	OK	to	not	have	the	answers	to	the	questions	– it	is	a	conversation	and	a	
discussion	e.g.	topics	around	gay	relationships.	Need	to	have	conversations	about	
this	at	home	so	that	it	is	not	just	something	that	children	are	informed	about	at	
school	etc

•

Church	becomes	a	place	of	authenticity	if	it	fosters	conversation	that	honestly	
grapples	with	issues	faced	by	families	

•

How	do	we	model	a	relationship	with	someone	that	we	disagree	with?	If	we	can’t	
do	that	we	have	failed	– we	have	to	be	able	to	relate	well	with	people	who	think	
differently	from	us

•

Our	children	are	more	resilient	 than	we	are!•
We	all	need	to	know	-- I	am	valued	and	valuable,	loved	and	created	in	image	in	
Christ	– identity	and	self-esteem	=	foundation	in	Christ	– so	resilient	against	
pressures	from	culture	i.e.	to	compare	ourselves	with	others.	Also	self-harming,	
eating	disorders	etc	– young	people	need	resilience	 to	know	that	they	are	valuable

•

Importance	of	shared	family	experience	–when	you	have	shared	something	
together	you	have	a	conversation	to	build	on	– church	needs	to	be	offering	more	of	
this.	But	church	does	opposite	– silo’ed	activities	

•

Careful	not	to	do	this	from	a	white	middle	class	perspective	– need	to	go	out	and	
listen	to	what	other	families	are	saying	(ref.	12	types	of	family	from	We	are	Family	
research)	– but	also	remember	different	socio-economic	levels…and	like	attracts	
like	so	many	churches	are	middle	class

•

As	promised	here	are	some	brief	notes	on	the	conversation	
about	the	role	of	grandparents	and	faith	formation	which	
Andrea	and	I	had	yesterday.

·       It	was	surprising	perhaps	that	more	people	were	not	part	of	
this	group	but	there	were	so	many	good	things	to	discuss	of	
course! However	maybe	in	our	focus	on	children	in	the	
intergenerational	 faith	formation	discussions	we	can	easily	
overlook	how	important	all	adults	of	all	ages	are	in	the	whole	
process	and	particularly	grandparents.
·       By	grandparents	of	course	we	don’t	just	mean	grandparents	
linked	to	children	by	blood	but	significant	grandparent	figures	
within	the	congregation. There	is	a	growing	research that	
shows	how	important	this	particular	generational	 link	is	for	
passing	on	the	faith. In	that	respect	 I	found	it	interesting	 that	at	
the	beginning	of	the	day	Ruth	Hassell	 talked	about	the	average	
age	of	people	in	Birmingham	being	in	the	low	20s	but	that	in	
church	it	was	in	the	60s. This	has	prompted	their	‘growing	
younger’	agenda	for	the	diocese but actually	I	think	it	should	be	
more	about	‘growing	together’	because	the	linking	of	the	
generations	 is	crucial	to	how	we	nurture	faith	in	all	of	us
·       Andrea	shared	a	story	about	a	messy	congregation	in	the	
northeast	were	very	few	of	the	children	have	their	birth	
grandparents	around	and	so	many	of	those	children	are	cared	
for	by	grandparent	figures	within	the	congregation. I	have	come	
across	a	situation	where	the	grandparents	have	even	gone	
through	the	process	of	adopting	their	step-grandchildren	
because	of	family	breakdown	in	the	generation	 in	between.
·       For	most	churches	60+	is	the	age	profile	for	the	church	but	
rather	than	seeing	this	as	a	negative	I	think	we	should	celebrate	
all	that	these	 ‘third	agers’	can	bring. Many	of	them	still	
remember	successful	children’s	work	from	long	ago	and	very	
selflessly	 commit	themselves	 to	caring	for	children	of	the	
coming	generation	whether	they	are	family	in	the	narrow	sense	
or	not.
·       Andrea	mentioned	 the	growth	of	grandnet	which	is	an	
offshoot	of	mumsnet	which	indicates	that	this	grandparent	
factor	is	big	in	our	society	as	a	whole	where	of	course	we	know	
it	is	often	the	grandparents	who	are	providing	the	childcare	for	
working	couples
·       We	also	looked	at	the	question	of	the	guilt	and	the	sadness	
felt	by	this	generation	that	their	own	children	for	all	sorts	of	
reasons	have	for	now	walked	away	from	church	as	it	is,	although	
there	are	encouraging	stories	of	them	coming	back	to	fresh	
expressions	 of	church	which	offer	an	experiences	 of	the	
Christian	faith	that	feels	different	from	what	they	were	brought	
up	with. Rather	than	adding	to	this	guilt,	surely	the	way	forward	
is	to	see	this	as	a	hopeful	situation	where	there	are	new	
opportunities	to	pass	on	faith,	and	of	course	by	doing	that	well	
(and	often	sacrificially)	to	help	draw	back	their	own	children	into	
The	Way.
·       Generally	this	grandparent	dimension	to	whole	church	faith	
formation	is	going	to	be	an	ever	significant	factor	for	the	
Faithfull	Generation	agenda	as	it	goes	develops. It’s	
grandparents	in	the	faith	that	most	churches	can	offer	to	the	
dream	of	a	more	intergenerational	 church	and	in	the	fresh	
expressions	 of	church	that	are	springing	up.
·       I	might	also	mention	that	at	our	Messy	Church	International	
Conference	last	week,	I	met	with	Susanne	Morton	who	is	
undertaking	research	via	Cliff	College	around	the	area	of	the	
contribution	of	the	third	agers	to	faith	development. Here	is	
another	piece	of	useful	research	going	on
·       Finally	both	Andrea	and	I	as	new	grandparents	were	
understandably	very	positive	about	it	all!! J

I	hope	this	helps

Thanks	for	all	you	did	on	the	day

Do	keep	in	touch!

Leadership	– Theology,	Equipping,	Modelling

Difficulty	of	finding	churches	who	are	modelling	good	intergenerational	
church/emphasis	on	parenting.

•

Example	of	church	family	fast	from	media	(IT)	and	deliberately	eating	in	each	
other’s	homes.

•

Too	easy	t	tick	the	box	of	children’s	work	by	employing	a	children’s	worker.	
Tick	off	events	and	programmes	rather	than	relationship	and	discipleship.

•

Discipleship	of	leaders	needs	continual	attention	so	they	can	disciple	others.	
Need	to	educate	church	leaders	in	discipleship,	relationship	and	ability	to	
change.

•

Encourage	churches	(and	church	leaders)	to	have	space	for	reflection.•
Need	to	make	a	climate	and	opportunity	 for	feedback	from	congregation	
members	to	hold	ministers	accountable.

•

Need	for	denominations	to	create	space	for	conversation	at	strategic	level	
(like	CofE	advisors	network).

•

Leaders	need	to	model	questioning	attitude,	vulnerable	attitude,	 I	don’t	
know	it	all	attitude.

•

Discipleship	and	leadership	are	intertwined.•
Perhaps	frame	questions	for	church	leaders	to	ask.•
‘What	is	intergenerational?’	This	needs	defining	– i.e.	NOT	as	all	age	service	
but	doing	life	together,	all	with	roles.	How	are	we	family	together?

•

How	can	we	help	church	leaders	encourage	ministry	to	parents?	Ministers	
show	and	equip	people	to	know	what	the	Bible	says	to	them	and	send	our	
community	to	share	now.

•

Heads,	hearts,	hands	of	ministers	and	cascading	to	congregations.•
Need	to	help	some	ministers	with	THEIR	families.•
Need	to	be	careful	not	to	be	inward	looking.	Need	to	encourage/enable	our	
leaders	to	look	out.

•

Importance	of	discipleship	at	all	levels.•

Whole	Church	(Intergenerational)

Unique	opportunity	 to	have	all	ages	and	generations;	no	where	else	can	
offer	this	today.

•

Culture	was	responded	 to	through	the	Sunday	 School	movement	and	youth	
worker	movement	(1960’s).	Needs	were	being	met;	however,	now	we	have	
a	different	culture	so	we	can’t	have	the	same	approach.

•

Now	the	church	has	an	opportunity	 unlike	any	other	to	encourage	all	ages	
and	grow/develop	family.

•

Need	to	have	less	focus	on	programme	– need	to	say	‘you	come’ and	we’re	
all	together.

•

Fluid	approach	to	family	gathering	– free	flow,	come	and	go	as	you	
please…together…moving	around	doing	things	in	groups…together.

•

Helping	church	move	forward	into	this	without	fear.•
Across	the	board,	parents	are	not	only	missing	out	on	passing	on	faith	but	
also	traditions	and	values	– this	 is	why	we	need	connection.

•

Combining	established	life/family	traditions	across	the	generations.•
Osmosis	– allowing	familiarity	of	traditions	to	flow	and	continue	into	
adulthood.

•

REAL	– children	can	tell	when	worship	 isn’t	‘real’	– we	don’t	need	to	water	it	
down	in	order	to	respect	their	level.

•

Finding	the	key	within	your	own	context	to	make	it	work	and	be	
sustained/fed.

•

Intergenerational	approach	different	from	intergenerational	worship?	Post	
cards,	exam	prayers	across	the	ages.

•

How	do	we	allow	spontinaity	 for	change/a	different	way	of	being?	‘It’s	a	nice	
day,	let’s	go	for	a	picnic	together’.

•

Helping	60-80	year	olds	feel	equipped	and	‘wake	them	up’	to	the	stories	of	
Jesus.	To	help	use	them	as	a	missing	link,	enthuse	them	and	help	them	use	
their	skills/passion	for	schools	work,	mentoring	in	senior	schools,	Open	the	
Book,	baptisms	etc.	‘If	5	adults	in	church	know	the	name	of	a	child	and	take	
interest	in	them,	they	will	stay’.

•

However,	perhaps	the	60-80	year	olds	are	the	‘powerhouse’	 of	the	church	
and	want	people	to	fit	to	their	way	rather	than	them	embracing	a	new	way.	
Not	conforming.

•

Do	we	allow	people	of	all	ages	to	have	roles	and	responsibilities	within	the	
church?

•

Are	there	new	models	that	we	could	 look	at	and	learn	from?	To	pray,	to	
play,	to	do	life.	Accepting	and	using	all	models	of	family.	The	Scandinavians	–
clustered	in	regions	in	Norway,	home	groups…how	 does	this	fit	with	secular	
shapes/models	 in	life.

•

Dreaming	Dreams	Group	Notes

Proper	Intergenerational	Church

Backed	up	by	missional	household	church•
Reaching	out	to	community	and	neighbourso
Community,	district	festivalso
Larger	Events•
Online	connectivityo
With	other	cultures/countries/own	scattered	memberso
Reflecting	the	whole	community•
Sermon	applications	to	all	groups.•
Media	fast	– church	in	Kingston	did	a	media	fast	for	one	week,	brought	families	and	
church	together.

•

Think	family/clan/tribe•

Course	for	dads	to	help	them	share	faith	with	their	children	– short	and	on	Sunday	
mornings!

•

All	age	shared	purpose	activity.•
Picnics.•
Consistency	and	routine.•
Homes	becomes	discussion	centres	and	church	‘extensions’.•
Inclusiveness.•

Open	to	discuss.o
Family	connection	not	just	associates	– vulnerable/open/committed.o
Strong	relationships	in	church	community.o

• Kingdom	Culture	

Important	to	recognise	the	different	models/understanding	of	leadership	in	
different	denominations

o
• Understand	the	ability	of	a	leader	to	impact	a	culture	change

“Grab	the	jolly	ball	and	kick	it	about”!•

To	create	mass	cross-cultural	working	e.g.	Where	churches	don’t	have	many	
families,	churches	join	together

o
• Intentional	creation	of	intergenerational	groups

Modelling	a	culture•

Real	/	Freedom	/	Transparent	/	Fun	/	Inclusive•
Role	of	church	clusters	/	small	groups•
Language	matters	…get	away	from	‘family’,	‘children’•
Intergenerational	(IG)	message	needs	to	be	communicated	as	not	around	children,	
but	for	all	generations	(different	starting	point?)

•

Grow	your	IG	‘muscles’	outside	of	gathered	Sunday	church•
Senior	leaders	tend	only	to	speak	to	adults	– need	a	paradigm	shift•

Find	3	good	examples	to	recommendo

• To	convince	people	of	this	approach,	we	need	both	stories	and	stats	…and	models	
to	see

Church	at	its	best	should	open	up	the	gifts	of	all	generations•
Good	food	at	every	event!	…Hairy	bikers	programme?!•
(cf.	Jamie	Oliver’s	Ministry	of	food)	…could	we	teach	3	simple	things	to	pass	on	
…which	they	then	pass	on	*Confidence*

•

E.g.	The	Lord’s	prayer	/	I	wonder	as	a	response	/	You’re	made	in	the	image	of	God	
(i.e..	one	simple	truth)

•

Church	for	all•
Family	is	church	– intergenerational•
Enhance	family	ministry•
Committed	church	attendance•
Sabbath	…coming	together	at	various	times•
Maybe	we	need	to	reclaim	the	Sabbath	…sacred	space•

Some	Brief	Reflections	(Marty	Payne)

on	the	‘Let’s	talk	family’	Consultation	Day	in	Birmingham	
organised	by	Children	Matter

26th May	2016

·       This	day	was	part	of	a	gathering	momentum	among	Christian	
ministers	and	church	workers	around	the	importance	of	whole	
church	faith	formation	both	in	the	gathered	church	and	in	homes.
·       Children	Matter are	picking	up	on	a	growing	number	of	global	
conversations	and	initiatives	around	this	issue	and	this	dovetails	
into	other	consultations	and	conferences	nationally	in	the	UK	
over	the	last	two	years	organised	by	the	Children’s	Ministry	
Network	(formerly	CGMC)	and	notably	the	‘We	are	family’	
conference	in	Liverpool	in	2015.
·       It	was	really	encouraging	to	see	that	this	particular	gathering	
in	Birmingham	drew	in	new	people	and	new	advocates	from	
other	denominations	and	para-church	organisations.
·       One	of	the	challenges	as	this	is	taken	forward	by	all	the	
networks	concerned	is	how	to	join	up	the	dots	while	still	
respecting	the	different	approaches,	avenues	of	advocacy	and	
particular	forums	where	these	issues	are	now	topping	the	
agenda.
·       Perhaps	the	most	striking	element	of	this	day	was	that	we	very	
quickly	moved	from	a	focus	on	‘Let’s	talk	family’	to	one	around	
‘Let’s	talk	intergenerational	church’. Personally	I	found	that	very	
helpful	and	indeed	was	I	believe	where	the	Holy	Spirit	was	
leading	us,	particularly	in	the	light	of	the	broad	and	often	
contentious	understandings	in	churches	around	the	world	
‘family’. (As	an	aside	and	in	connection	with	this,	some	of	us	did	
find	the	clipart	graphic	of	family	that	was	used	for	this	day	
unhelpful	and	unrepresentative).
·       The	growing	conversation	about	intergenerational	church	did	
however	raise	further	questions	which	began	to	emerge	during	
the	day. Just	what	does	this	look	like	and	how	is	it	created? Can	
it	exist	without	there	being	an	intergenerational	community	
approach	to	all	that	a	church	does,	way	beyond	the	Sunday	
gathering?..	etc.	(again,	as	a	aside,	I	was	intrigued	to	discover	in	
conversation	with	Chris	Barnett	from	Australia	that	their	day	on	
this	topic	had	taken	another	direction	altogether,	namely	how	
churches	can	support	needy	families	in	their	community	rather	
than	focusing	in	on	faith	formation	within	Christian	families	from	
a	church.	 Thankfully	there	were	a	few	voices	reminding	us	of	this	
important	dimension	in	Birmingham	too.)
·       It	was	helpful	to	have	some	research	findings	presented	at	the	
beginning	of	the	day	particularly	for	those	who	had	not	come	
across	these	before	– in	fact,	it	was	interesting	to	note	that	there	
were	a	number	for	whom	this	was	new	information. I	suspect	
too	that	even	some	of	those	doing	research	were	not	aware	of	
the	range	what	has	already	been	done	in	this	field	and	continues	
to	be	gathered.
·       The	most	important	aspect	of	the	‘We	are	family’	research	
that	came	over	for	me	was	the	importance	of	relationships	- in	
other	words	the	‘who’	of	family	rather	than	the	‘how’.	 It	is	clear	
however	that	there	are	still	many	parts	of	the	Christian	Church	in	
the	UK	which	struggle	with	the	reality	of	the	diverse	models	of	
family	that	exist	both	within	and	outside	the	church. The	
challenge	for	all	research	in	this	area	is	that	it	takes	a	broad	view	
and	doesn’t	just	canvass	opinion	among	those	who	are	likely	to	
confirm	what	the	researchers	hope	to	find	about	the	nature	of	
Christian	family	life. Biblical	models	of	family	life	are	hugely	
dysfunctional	and	make	uncomfortable	reading	- something	
which	we	often	tend	to	forget. God’s	grace	is	found	in	the	midst	
of	this	rather	than	in	some	perfect	model	we	imagine	must	exist.
·       The	issue	of	confidence	in	sharing	faith	came	up	at	a	number	
of	points	during	the	day. This	of	course	is	a	much	bigger	issue	
than	just	what	is	said	or	not	said	in	the	home. We	haven’t	
enabled	our	congregations	to	talk	about	their	faith	even	among	
themselves,	let	alone	with	those	outside! For	too	long	many	
have	imagined	that	faith	would	be	passed	on	by	some	sort	of	
mysterious	spiritual	osmosis	but	this	is	clearly	not	for	case! In	
this	respect	another	important	strand	of	the	day	was	the	sadness	
and	even	guilt	felt	by	those	who	were	over	60	that	their	own	
children	and	grandchildren	where	no	longer	walking	in	the	way	of	
Jesus. This	needs	to	be	acknowledged	but	at	the	same	time	we	
need	also	to	avoid	making	that	generation	feel	guilty	and instead	
offer	support	and	encouragements	that	can	build	hope	here	
rather	than	despair.
·       Another	recurring	strand	during	the	day	was	around	how	
culture	change	within	the	church	happens. To	what	extent	are	
church	leaders	key	in	this	rethinking	about	intergenerational	faith	
formation	or	does	it	come	instead	as	a	grassroots	movement	
such	as	Messy	Church	or	a	re-imagined	Sunday	service	approach	
such	as	‘Explore	Together’? Or	is	this	something	that	Children’s	
and	Family	workers…	and	Youth	workers….	can	affect,	or	does	
their	very	existence	as	professionals	within	the	leadership	of	the	
church	inhibit	a	whole	church	ownership	of	faith	formation? And	
how	can	we	help	churches	recognise	the	importance	of	what	
happens	outside	of	the	gathered	services	and	make	that	a	priority	
for	their	congregational	discipleship	and	nurture	rather	than	
thinking	that a	Spirit-led	and	beautiful	act	of	gathered	worship	on	
Sunday	will	solve	everything?!
·       We	were	urged	to	dream	dreams	at	this	conference. There	
already	many	of	us	and	in	many	different	networks	doing	just	
that	and	working	hard	to	realise	some	of	those	dreams	within	the	
inherited	local	church	and	through	new	fresh	expressions	of	
church. Although	it	will	be	important	to	network	well	and	put	
these	ideas	on	paper	and	in	public	statements	of	intent,	it	is	also	
vital	that	we	highlight	and	promote	best	practice	wherever	it	is	
happening,	share	the	stories	of	good	intergenerational	faith	
formation	and	gather	the	statistics	 about	how	it	is	making	a	
difference. This	is	something	that	only	a	generous	corporation	
between	the	key	movers	and	shakers	in	this	field	can	affect;	it	
cannot	be	championed	by	just	one	group	alone

‘Churches	need	a	fully	embedded	family	ministry	ethos’
‘This	is	not	just	about	children	but	all	of	us	whatever	age	we	
are’
‘It	takes	the	whole	church	to	nurture	of	all	of	us	in	and	into	
faith’
‘The	intergenerational	message	needs	to	be	communicated	
as	not	just	being	around	children	but	for	all	generations’
‘Intergenerational	gatherings	are	where	people	thrive	- this	
is	the	message	we	must	share	widely	about	the	ageless	
Kingdom	of	God’

·       Other	key	headlines	from	the	day	for	me	included:

·       So	the	challenge	to	all	of	us	is:	what	will	we	do	next	with	our	
piece	of	this	intergenerational	faith	formation	jigsaw?	How	will	
we	continue	to	work	together	with	those	pieces?	And	how	
therefore	will	we	be	a	Faithfull	Generation	in	our	day?

Martyn

Martyn	Payne

Messy	Church	Team	Member

Faithfull	Generation

Group	looking	at	Designated	roles	and	Job	descriptions

Issues	raised:

Many	children	and	family	roles	tend	to	be	part	time•

Many	churches	develop	a	job	description	that	requires	workers	to	do	full	
time	work	in	part	time	hours

•

Churches	need	to	see	the	need	for	lay	people	to	 lead	work	within	
church	– lay	workers	can	often	feel	inferior	to	ordained	workers

•

Many	children	and	families	workers	are	excluded	from	the	main	church	
leadership

•

Leadership	teams	can	set	strategy	and	then	expect	C&FW	to	fit	 into	it,	
rather	than	the	C&FW	being	part	of	the	strategy	team,	so	they	can	feed	in	
issues	to	do	with	C&F

•

Leadership	Teams	can	make	decisions	for	the	whole	church	without	
talking	to	people	involved	in	C&F	work	

•

Many	C&FW	jobs	are	filled	by	people	who	are	unqualified•

There	can	be	a	lack	of	funding/budget	for	training	C&F	Workers•

There	are	recruitment	issues	for	C&F	Workers	– churches	now	really	
knowing	what	they	want	the	post	holder	to	do	e.g.	facet-to-face	you	
children	or	mobilizing	 volunteers	– these	take	very	different	skills

•

Church	Leadership	Teams	need	to	have	a	firm	idea	of	what	they	want	the	
C&F	Worker	to	do	before	they	put	the	JD	together	– where	should	the	
focus	be?	They	then	need	to	communicate	this	to	the	church

•

There	needs	to	be	training	and	continuing	development	for	C&FW•

Workers	need	to	understand	the	importance	of	sustainability	after	their	
role	finishes.

•

Many	workers	are	too	quick	in	‘doing’	rather	than	‘enabling’•

Workers	need	to	have	the	confidence	to	be	an	enabler•

Workers	need	to	encourage	participation	and	growth	of	volunteers•

How	do	we	measure	success	in	C&F	workers?•

Workers	will	 follow	the	model	of	leadership	that	they	have	experienced	
and	this	is	not	always	a	good	thing.	

•

Solutions

Leadership	need	to	be	clear	about	what	they	want	the	person	to	do	
before	putting	the	JD	together

•

They	must	be	firm	in	communicating	 this	to	the	church	at	the	beginning	
and	continuing	to	do	this,	s	people	forget

•

They	need	to	be	able	to	articulate	how	the	role	of	C&FW	fits	in	with	the	
whole	vision	of	the	church

•

Job	title	 is	very	important,	 as	it	communicates	certain	things	e.g.	worker,	
leader,	coordinator	will	mean	different	things	to	different	people

•

The	Workers	needs	proper	line	management	and	development	when	in	
post

•

They	need	to	be	encouraged	in	reflective	practice	and	good	supervision•

They	need	to	develop	communities	of	practice	within	the	church	and	in	
the	C&F	Teams	– so	that	everyone	develops	not	just	the	paid	worker.	

•

There	needs	to	be	ongoing	evaluation	of	the	role	and	ongoing	
communication	with	the	church

•

Workers	need	to	be	trained	in	resilience	and	the	importance	of	
development

•

Workers	need	to	be	trained	professionally	to	work	with	teams•

We	need	to	encourage	a	different	way	of	leading	from	the	one	person	
leading	everything

•

We	need	to	stop	the	‘them	and	us’	attitude	between	paid	staff	and	
volunteers

•

We	need	to	encourage	Workers	to	build	local	networks	for	affirmation	
and	reflection	

•

An	individual	role	like	a	C&FW	needs	to	understand	that	their	main	role	
is	to	develop	teams	to	do	the	work	– to	be	an	enabler	and	facilitator	
rather	than	the	person	who	does	it	all	

•

Sharon	Prior	– on	behalf	of	the	team		
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These	are	the	raw	notes	from	the	various	scribes	on	the	day.	There	is	also	an	
edited,	concise	summary.	

Parenting	group	at	Let's	Talk	Family

Dave	Gidney,	Ali	Campbell,	Mark	Chester,	James	Mulhall,	Nic	Pagnam,	Bill	
Lattimer

Book:	

Together	with	God	by	Mackenzie	and	Crispin.	Family	worship.	All	
different.
Revolutionary	Parenting	by	George	Barna.

Need	to	get	away	from	our	desire	for	a	set	structure	in	Church.

Parenting	courses:		all	good	teaching	you	how	to	be	a	parent.		Nothing	
about	faith.		Parenting	courses	have	a	bad	rep.	I	go	because	I	am	a	bad	
parent.		DG.	DG	not	sure	it	would	work	on	its	own,	maybe	should	be	
integrated	with	parenting	in	general.

Train	key	families	and	then	it	grows	organically.			Facebook	is	a	great	
resource.
Don’t	just	work	with	parents	together.		Sometimes	better	to	work	with	
Mums	and	Dads	separately.	If	you	work	with	them	together,	mostly	 it	 is	
mothers	that	come.			In	passing	on	the	faith	you	have	to	work	directly	
with	fathers.		Says	Mark	C.

Most	children	workers	are	women.	 	Need	to	get	more	men	involved.	
Gives	the	impression	that	faith	transmission	is	women’s	work.

In	parenting	courses,	go	in	with	questions	not	answers.

What	would	help	you?

An	older	mentor,	someone	to	support	you.		Gaining	confidence.•
Recognise	that	little	tweaks	can	make	a	big	difference,	especially	making	
time	for	kids.				Stories	about	others’	experience.		Helping	parents	to	
network.	 	Space	to	have	those	conversations.

•

A	champion	in	the	church	who	keeps	it	at	the	forefront	of	people’s	lives.	
Not	an	expert,	someone	who	can	journey	with	you.

•

Trust	in	God’s	providence,	it	 isn’t	all	down	to	you.•
Illustrations	or	applications	to	family	faith	sharing	in	sermons•

Pressure	on	clergy	families,	eg	for	kids	to	behave.			James	M.

Do	ministers	and	parents	know	that	young,	young	children	have	innate	
spiritual	capacity?		NO

Ministerial	training	and	formation	does	not	provide	any	training	on	the	
discipleship	of	children.

These	are	some	‘sketchy’	notes	around	the	discussion	group	that	explored	‘The	
Changing	Shape	of	Family’

We	were	challenged	about	the	language	that	we	use,	often	subconsciously	when	
we	talk	about	families. We	can	use	‘us’	and	‘them’	language	to	describe	different	
types	of	family	(those	we	judge	to	be	‘good’	family	shapes	and	‘less	good’). We	all	
need	to	be	aware	of	this. Also	in	the	context	of	offering	parenting	support,	the	
word	‘course’	may	work	in	a	white	middle-class	professional	person	context,	but	
not	for	many	families.

We	acknowledged	that	in	every	family,	family	wellbeing	is	not	about	‘who’	is	
providing	the	parenting,	but	about	‘how’	that	parenting	is	being	achieved. We	
found	ourselves	struggling	with	the	reality	 that	at	a	national	level,	statistically	
certain	family	shapes	would	suggest	that	‘who’	(e.g.	a	‘present’	mother	and	father)	
is	important	in	family	wellbeing	and	outcomes	for	children,	and	whether	we	should	
(and	if	so	how)	carry	this	‘national’	message	whilst	still	treating	every	individual	
family	with	respect.

We	also	acknowledged	that	as	a	gathered	group	of	family	ministry	practitioners	we	
ourselves	are	mostly	white	middle	class	and	therefore	have	a	limited	understanding	
of	what	family	shape	means	in	2016	across	the	UK.

We	also	explored	how	our	own	understanding	of	Jesus	(nice,	safe)	surely	dictates	
how	we	live	out	our	faith	and	hence	the	faith	formation	in	the	50%	of	the	4%

None	of	this	was	meant	to	condemn	us	–we	can	only	be	true	to	ourselves	– but	we	
acknowledged	the	need	to	recognise	limitations	and	therefore	to	proactively	seek	
other	inputs.

The	word	‘mess’	emerged	in	the	context	of	doing	life	together	as	families,	clans,	
tribes	– being	real	with	each	other,	but	involving	God	in	the	conversation. And	how	
this	does	impact	the	lives	of	others,	and	helps	‘real	faith’	to	grow.

In	this	context	we	noted	the	difference	between	‘teaching’	in	the	home	(the	
intentional	bit	around	passing	on	faith	– the	‘head’ bit),	and	the	mystery	of	how	our	
children	‘fall	in	love	with	God’ (the	‘heart’ bit).

We	explored	a	bit	around	how	we	can	carry	guilt	as	parents	in	our	failings	in	passing	
on	our	faith	to	our	children,	and	how	we	can	spin	this	around,	moving	language	
from	‘oh	no,	we	haven’t	read	the	bible	together	for	ages’	(guilt	language)	to	‘Heh,	I	
really	miss	the	bible’	(opportunity	language).

This	led	to	some	further	 thoughts	around	language	(particular	often	in	the	secular)	
about	the	role	of	parents	to	deliver	children	to	adulthood	(almost	as	if	the	journey	
of	childhood	is	irrelevant	and	that	it’s	all	about	the	arrival	into	adulthood	as	well	
rounded	human	beings). In	this	context	we	denounced	negative	language	such	as	
‘how	do	we	keep	our	children	in	faith’	in	favour	of	more	positive	language	such	as	
‘how	do	we	release	them	in	their	faith?’

And	finally	we	wandered	into	the	inter-generational	aspects	of	family	shape,	at	
which	point	we	said	grace	and	made	a	bee-line	for	the	sarnies!

Hope	this	is	helpful,

Tony	Sharp
Who	Let	 The	Dads	Out?	National	 Coordinator
(m)	07932	737554

Let’s	Talk	Family	- Whole	Family	Discipling	Notes	– Resilience	and	Engage	the	
World

What	confidence	do	parents	have	in	their	own	faith	and	their	own	faith	journey	and	
development?	If	they	lack	confidence	in	their	own	faith	then	they	don’t	feel	they	
can	share

•

Give	children	freedom	to	discover	their	own	faith	and	understand	that	faith	is	a	
journey	– what	they	believe	now	will	not	be	same	in	10	years	time

•

Relationship	over	structure	– we	need	to	remember	that	God	is	more	about	
relationship	than	structure	– it’s	ok	to	explore	without	being	afraid	of	throwing	
baby	out	with	bath	water

•

It’s	OK	to	not	have	the	answers	to	the	questions	– it	is	a	conversation	and	a	
discussion	e.g.	topics	around	gay	relationships.	Need	to	have	conversations	about	
this	at	home	so	that	it	is	not	just	something	that	children	are	informed	about	at	
school	etc

•

Church	becomes	a	place	of	authenticity	if	it	fosters	conversation	that	honestly	
grapples	with	issues	faced	by	families	

•

How	do	we	model	a	relationship	with	someone	that	we	disagree	with?	If	we	can’t	
do	that	we	have	failed	– we	have	to	be	able	to	relate	well	with	people	who	think	
differently	from	us

•

Our	children	are	more	resilient	 than	we	are!•
We	all	need	to	know	-- I	am	valued	and	valuable,	loved	and	created	in	image	in	
Christ	– identity	and	self-esteem	=	foundation	in	Christ	– so	resilient	against	
pressures	from	culture	i.e.	to	compare	ourselves	with	others.	Also	self-harming,	
eating	disorders	etc	– young	people	need	resilience	 to	know	that	they	are	valuable

•

Importance	of	shared	family	experience	–when	you	have	shared	something	
together	you	have	a	conversation	to	build	on	– church	needs	to	be	offering	more	of	
this.	But	church	does	opposite	– silo’ed	activities	

•

Careful	not	to	do	this	from	a	white	middle	class	perspective	– need	to	go	out	and	
listen	to	what	other	families	are	saying	(ref.	12	types	of	family	from	We	are	Family	
research)	– but	also	remember	different	socio-economic	levels…and	like	attracts	
like	so	many	churches	are	middle	class

•

As	promised	here	are	some	brief	notes	on	the	conversation	
about	the	role	of	grandparents	and	faith	formation	which	
Andrea	and	I	had	yesterday.

·       It	was	surprising	perhaps	that	more	people	were	not	part	of	
this	group	but	there	were	so	many	good	things	to	discuss	of	
course! However	maybe	in	our	focus	on	children	in	the	
intergenerational	 faith	formation	discussions	we	can	easily	
overlook	how	important	all	adults	of	all	ages	are	in	the	whole	
process	and	particularly	grandparents.
·       By	grandparents	of	course	we	don’t	just	mean	grandparents	
linked	to	children	by	blood	but	significant	grandparent	figures	
within	the	congregation. There	is	a	growing	research that	
shows	how	important	this	particular	generational	 link	is	for	
passing	on	the	faith. In	that	respect	 I	found	it	interesting	 that	at	
the	beginning	of	the	day	Ruth	Hassell	 talked	about	the	average	
age	of	people	in	Birmingham	being	in	the	low	20s	but	that	in	
church	it	was	in	the	60s. This	has	prompted	their	‘growing	
younger’	agenda	for	the	diocese but actually	I	think	it	should	be	
more	about	‘growing	together’	because	the	linking	of	the	
generations	 is	crucial	to	how	we	nurture	faith	in	all	of	us
·       Andrea	shared	a	story	about	a	messy	congregation	in	the	
northeast	were	very	few	of	the	children	have	their	birth	
grandparents	around	and	so	many	of	those	children	are	cared	
for	by	grandparent	figures	within	the	congregation. I	have	come	
across	a	situation	where	the	grandparents	have	even	gone	
through	the	process	of	adopting	their	step-grandchildren	
because	of	family	breakdown	in	the	generation	 in	between.
·       For	most	churches	60+	is	the	age	profile	for	the	church	but	
rather	than	seeing	this	as	a	negative	I	think	we	should	celebrate	
all	that	these	 ‘third	agers’	can	bring. Many	of	them	still	
remember	successful	children’s	work	from	long	ago	and	very	
selflessly	 commit	themselves	 to	caring	for	children	of	the	
coming	generation	whether	they	are	family	in	the	narrow	sense	
or	not.
·       Andrea	mentioned	 the	growth	of	grandnet	which	is	an	
offshoot	of	mumsnet	which	indicates	that	this	grandparent	
factor	is	big	in	our	society	as	a	whole	where	of	course	we	know	
it	is	often	the	grandparents	who	are	providing	the	childcare	for	
working	couples
·       We	also	looked	at	the	question	of	the	guilt	and	the	sadness	
felt	by	this	generation	that	their	own	children	for	all	sorts	of	
reasons	have	for	now	walked	away	from	church	as	it	is,	although	
there	are	encouraging	stories	of	them	coming	back	to	fresh	
expressions	 of	church	which	offer	an	experiences	 of	the	
Christian	faith	that	feels	different	from	what	they	were	brought	
up	with. Rather	than	adding	to	this	guilt,	surely	the	way	forward	
is	to	see	this	as	a	hopeful	situation	where	there	are	new	
opportunities	to	pass	on	faith,	and	of	course	by	doing	that	well	
(and	often	sacrificially)	to	help	draw	back	their	own	children	into	
The	Way.
·       Generally	this	grandparent	dimension	to	whole	church	faith	
formation	is	going	to	be	an	ever	significant	factor	for	the	
Faithfull	Generation	agenda	as	it	goes	develops. It’s	
grandparents	in	the	faith	that	most	churches	can	offer	to	the	
dream	of	a	more	intergenerational	 church	and	in	the	fresh	
expressions	 of	church	that	are	springing	up.
·       I	might	also	mention	that	at	our	Messy	Church	International	
Conference	last	week,	I	met	with	Susanne	Morton	who	is	
undertaking	research	via	Cliff	College	around	the	area	of	the	
contribution	of	the	third	agers	to	faith	development. Here	is	
another	piece	of	useful	research	going	on
·       Finally	both	Andrea	and	I	as	new	grandparents	were	
understandably	very	positive	about	it	all!! J

I	hope	this	helps

Thanks	for	all	you	did	on	the	day

Do	keep	in	touch!

Leadership	– Theology,	Equipping,	Modelling

Difficulty	of	finding	churches	who	are	modelling	good	intergenerational	
church/emphasis	on	parenting.

•

Example	of	church	family	fast	from	media	(IT)	and	deliberately	eating	in	each	
other’s	homes.

•

Too	easy	t	tick	the	box	of	children’s	work	by	employing	a	children’s	worker.	
Tick	off	events	and	programmes	rather	than	relationship	and	discipleship.

•

Discipleship	of	leaders	needs	continual	attention	so	they	can	disciple	others.	
Need	to	educate	church	leaders	in	discipleship,	relationship	and	ability	to	
change.

•

Encourage	churches	(and	church	leaders)	to	have	space	for	reflection.•
Need	to	make	a	climate	and	opportunity	 for	feedback	from	congregation	
members	to	hold	ministers	accountable.

•

Need	for	denominations	to	create	space	for	conversation	at	strategic	level	
(like	CofE	advisors	network).

•

Leaders	need	to	model	questioning	attitude,	vulnerable	attitude,	 I	don’t	
know	it	all	attitude.

•

Discipleship	and	leadership	are	intertwined.•
Perhaps	frame	questions	for	church	leaders	to	ask.•
‘What	is	intergenerational?’	This	needs	defining	– i.e.	NOT	as	all	age	service	
but	doing	life	together,	all	with	roles.	How	are	we	family	together?

•

How	can	we	help	church	leaders	encourage	ministry	to	parents?	Ministers	
show	and	equip	people	to	know	what	the	Bible	says	to	them	and	send	our	
community	to	share	now.

•

Heads,	hearts,	hands	of	ministers	and	cascading	to	congregations.•
Need	to	help	some	ministers	with	THEIR	families.•
Need	to	be	careful	not	to	be	inward	looking.	Need	to	encourage/enable	our	
leaders	to	look	out.

•

Importance	of	discipleship	at	all	levels.•

Whole	Church	(Intergenerational)

Unique	opportunity	 to	have	all	ages	and	generations;	no	where	else	can	
offer	this	today.

•

Culture	was	responded	 to	through	the	Sunday	 School	movement	and	youth	
worker	movement	(1960’s).	Needs	were	being	met;	however,	now	we	have	
a	different	culture	so	we	can’t	have	the	same	approach.

•

Now	the	church	has	an	opportunity	 unlike	any	other	to	encourage	all	ages	
and	grow/develop	family.

•

Need	to	have	less	focus	on	programme	– need	to	say	‘you	come’ and	we’re	
all	together.

•

Fluid	approach	to	family	gathering	– free	flow,	come	and	go	as	you	
please…together…moving	around	doing	things	in	groups…together.

•

Helping	church	move	forward	into	this	without	fear.•
Across	the	board,	parents	are	not	only	missing	out	on	passing	on	faith	but	
also	traditions	and	values	– this	 is	why	we	need	connection.

•

Combining	established	life/family	traditions	across	the	generations.•
Osmosis	– allowing	familiarity	of	traditions	to	flow	and	continue	into	
adulthood.

•

REAL	– children	can	tell	when	worship	 isn’t	‘real’	– we	don’t	need	to	water	it	
down	in	order	to	respect	their	level.

•

Finding	the	key	within	your	own	context	to	make	it	work	and	be	
sustained/fed.

•

Intergenerational	approach	different	from	intergenerational	worship?	Post	
cards,	exam	prayers	across	the	ages.

•

How	do	we	allow	spontinaity	 for	change/a	different	way	of	being?	‘It’s	a	nice	
day,	let’s	go	for	a	picnic	together’.

•

Helping	60-80	year	olds	feel	equipped	and	‘wake	them	up’	to	the	stories	of	
Jesus.	To	help	use	them	as	a	missing	link,	enthuse	them	and	help	them	use	
their	skills/passion	for	schools	work,	mentoring	in	senior	schools,	Open	the	
Book,	baptisms	etc.	‘If	5	adults	in	church	know	the	name	of	a	child	and	take	
interest	in	them,	they	will	stay’.

•

However,	perhaps	the	60-80	year	olds	are	the	‘powerhouse’	 of	the	church	
and	want	people	to	fit	to	their	way	rather	than	them	embracing	a	new	way.	
Not	conforming.

•

Do	we	allow	people	of	all	ages	to	have	roles	and	responsibilities	within	the	
church?

•

Are	there	new	models	that	we	could	 look	at	and	learn	from?	To	pray,	to	
play,	to	do	life.	Accepting	and	using	all	models	of	family.	The	Scandinavians	–
clustered	in	regions	in	Norway,	home	groups…how	 does	this	fit	with	secular	
shapes/models	 in	life.

•

Dreaming	Dreams	Group	Notes

Proper	Intergenerational	Church

Backed	up	by	missional	household	church•
Reaching	out	to	community	and	neighbourso
Community,	district	festivalso
Larger	Events•
Online	connectivityo
With	other	cultures/countries/own	scattered	memberso
Reflecting	the	whole	community•
Sermon	applications	to	all	groups.•
Media	fast	– church	in	Kingston	did	a	media	fast	for	one	week,	brought	families	and	
church	together.

•

Think	family/clan/tribe•

Course	for	dads	to	help	them	share	faith	with	their	children	– short	and	on	Sunday	
mornings!

•

All	age	shared	purpose	activity.•
Picnics.•
Consistency	and	routine.•
Homes	becomes	discussion	centres	and	church	‘extensions’.•
Inclusiveness.•

Open	to	discuss.o
Family	connection	not	just	associates	– vulnerable/open/committed.o
Strong	relationships	in	church	community.o

• Kingdom	Culture	

Important	to	recognise	the	different	models/understanding	of	leadership	in	
different	denominations

o
• Understand	the	ability	of	a	leader	to	impact	a	culture	change

“Grab	the	jolly	ball	and	kick	it	about”!•

To	create	mass	cross-cultural	working	e.g.	Where	churches	don’t	have	many	
families,	churches	join	together

o
• Intentional	creation	of	intergenerational	groups

Modelling	a	culture•

Real	/	Freedom	/	Transparent	/	Fun	/	Inclusive•
Role	of	church	clusters	/	small	groups•
Language	matters	…get	away	from	‘family’,	‘children’•
Intergenerational	(IG)	message	needs	to	be	communicated	as	not	around	children,	
but	for	all	generations	(different	starting	point?)

•

Grow	your	IG	‘muscles’	outside	of	gathered	Sunday	church•
Senior	leaders	tend	only	to	speak	to	adults	– need	a	paradigm	shift•

Find	3	good	examples	to	recommendo

• To	convince	people	of	this	approach,	we	need	both	stories	and	stats	…and	models	
to	see

Church	at	its	best	should	open	up	the	gifts	of	all	generations•
Good	food	at	every	event!	…Hairy	bikers	programme?!•
(cf.	Jamie	Oliver’s	Ministry	of	food)	…could	we	teach	3	simple	things	to	pass	on	
…which	they	then	pass	on	*Confidence*

•

E.g.	The	Lord’s	prayer	/	I	wonder	as	a	response	/	You’re	made	in	the	image	of	God	
(i.e..	one	simple	truth)

•

Church	for	all•
Family	is	church	– intergenerational•
Enhance	family	ministry•
Committed	church	attendance•
Sabbath	…coming	together	at	various	times•
Maybe	we	need	to	reclaim	the	Sabbath	…sacred	space•

Some	Brief	Reflections	(Marty	Payne)

on	the	‘Let’s	talk	family’	Consultation	Day	in	Birmingham	
organised	by	Children	Matter

26th May	2016

·       This	day	was	part	of	a	gathering	momentum	among	Christian	
ministers	and	church	workers	around	the	importance	of	whole	
church	faith	formation	both	in	the	gathered	church	and	in	homes.
·       Children	Matter are	picking	up	on	a	growing	number	of	global	
conversations	and	initiatives	around	this	issue	and	this	dovetails	
into	other	consultations	and	conferences	nationally	in	the	UK	
over	the	last	two	years	organised	by	the	Children’s	Ministry	
Network	(formerly	CGMC)	and	notably	the	‘We	are	family’	
conference	in	Liverpool	in	2015.
·       It	was	really	encouraging	to	see	that	this	particular	gathering	
in	Birmingham	drew	in	new	people	and	new	advocates	from	
other	denominations	and	para-church	organisations.
·       One	of	the	challenges	as	this	is	taken	forward	by	all	the	
networks	concerned	is	how	to	join	up	the	dots	while	still	
respecting	the	different	approaches,	avenues	of	advocacy	and	
particular	forums	where	these	issues	are	now	topping	the	
agenda.
·       Perhaps	the	most	striking	element	of	this	day	was	that	we	very	
quickly	moved	from	a	focus	on	‘Let’s	talk	family’	to	one	around	
‘Let’s	talk	intergenerational	church’. Personally	I	found	that	very	
helpful	and	indeed	was	I	believe	where	the	Holy	Spirit	was	
leading	us,	particularly	in	the	light	of	the	broad	and	often	
contentious	understandings	in	churches	around	the	world	
‘family’. (As	an	aside	and	in	connection	with	this,	some	of	us	did	
find	the	clipart	graphic	of	family	that	was	used	for	this	day	
unhelpful	and	unrepresentative).
·       The	growing	conversation	about	intergenerational	church	did	
however	raise	further	questions	which	began	to	emerge	during	
the	day. Just	what	does	this	look	like	and	how	is	it	created? Can	
it	exist	without	there	being	an	intergenerational	community	
approach	to	all	that	a	church	does,	way	beyond	the	Sunday	
gathering?..	etc.	(again,	as	a	aside,	I	was	intrigued	to	discover	in	
conversation	with	Chris	Barnett	from	Australia	that	their	day	on	
this	topic	had	taken	another	direction	altogether,	namely	how	
churches	can	support	needy	families	in	their	community	rather	
than	focusing	in	on	faith	formation	within	Christian	families	from	
a	church.	 Thankfully	there	were	a	few	voices	reminding	us	of	this	
important	dimension	in	Birmingham	too.)
·       It	was	helpful	to	have	some	research	findings	presented	at	the	
beginning	of	the	day	particularly	for	those	who	had	not	come	
across	these	before	– in	fact,	it	was	interesting	to	note	that	there	
were	a	number	for	whom	this	was	new	information. I	suspect	
too	that	even	some	of	those	doing	research	were	not	aware	of	
the	range	what	has	already	been	done	in	this	field	and	continues	
to	be	gathered.
·       The	most	important	aspect	of	the	‘We	are	family’	research	
that	came	over	for	me	was	the	importance	of	relationships	- in	
other	words	the	‘who’	of	family	rather	than	the	‘how’.	 It	is	clear	
however	that	there	are	still	many	parts	of	the	Christian	Church	in	
the	UK	which	struggle	with	the	reality	of	the	diverse	models	of	
family	that	exist	both	within	and	outside	the	church. The	
challenge	for	all	research	in	this	area	is	that	it	takes	a	broad	view	
and	doesn’t	just	canvass	opinion	among	those	who	are	likely	to	
confirm	what	the	researchers	hope	to	find	about	the	nature	of	
Christian	family	life. Biblical	models	of	family	life	are	hugely	
dysfunctional	and	make	uncomfortable	reading	- something	
which	we	often	tend	to	forget. God’s	grace	is	found	in	the	midst	
of	this	rather	than	in	some	perfect	model	we	imagine	must	exist.
·       The	issue	of	confidence	in	sharing	faith	came	up	at	a	number	
of	points	during	the	day. This	of	course	is	a	much	bigger	issue	
than	just	what	is	said	or	not	said	in	the	home. We	haven’t	
enabled	our	congregations	to	talk	about	their	faith	even	among	
themselves,	let	alone	with	those	outside! For	too	long	many	
have	imagined	that	faith	would	be	passed	on	by	some	sort	of	
mysterious	spiritual	osmosis	but	this	is	clearly	not	for	case! In	
this	respect	another	important	strand	of	the	day	was	the	sadness	
and	even	guilt	felt	by	those	who	were	over	60	that	their	own	
children	and	grandchildren	where	no	longer	walking	in	the	way	of	
Jesus. This	needs	to	be	acknowledged	but	at	the	same	time	we	
need	also	to	avoid	making	that	generation	feel	guilty	and instead	
offer	support	and	encouragements	that	can	build	hope	here	
rather	than	despair.
·       Another	recurring	strand	during	the	day	was	around	how	
culture	change	within	the	church	happens. To	what	extent	are	
church	leaders	key	in	this	rethinking	about	intergenerational	faith	
formation	or	does	it	come	instead	as	a	grassroots	movement	
such	as	Messy	Church	or	a	re-imagined	Sunday	service	approach	
such	as	‘Explore	Together’? Or	is	this	something	that	Children’s	
and	Family	workers…	and	Youth	workers….	can	affect,	or	does	
their	very	existence	as	professionals	within	the	leadership	of	the	
church	inhibit	a	whole	church	ownership	of	faith	formation? And	
how	can	we	help	churches	recognise	the	importance	of	what	
happens	outside	of	the	gathered	services	and	make	that	a	priority	
for	their	congregational	discipleship	and	nurture	rather	than	
thinking	that a	Spirit-led	and	beautiful	act	of	gathered	worship	on	
Sunday	will	solve	everything?!
·       We	were	urged	to	dream	dreams	at	this	conference. There	
already	many	of	us	and	in	many	different	networks	doing	just	
that	and	working	hard	to	realise	some	of	those	dreams	within	the	
inherited	local	church	and	through	new	fresh	expressions	of	
church. Although	it	will	be	important	to	network	well	and	put	
these	ideas	on	paper	and	in	public	statements	of	intent,	it	is	also	
vital	that	we	highlight	and	promote	best	practice	wherever	it	is	
happening,	share	the	stories	of	good	intergenerational	faith	
formation	and	gather	the	statistics	 about	how	it	is	making	a	
difference. This	is	something	that	only	a	generous	corporation	
between	the	key	movers	and	shakers	in	this	field	can	affect;	it	
cannot	be	championed	by	just	one	group	alone

‘Churches	need	a	fully	embedded	family	ministry	ethos’
‘This	is	not	just	about	children	but	all	of	us	whatever	age	we	
are’
‘It	takes	the	whole	church	to	nurture	of	all	of	us	in	and	into	
faith’
‘The	intergenerational	message	needs	to	be	communicated	
as	not	just	being	around	children	but	for	all	generations’
‘Intergenerational	gatherings	are	where	people	thrive	- this	
is	the	message	we	must	share	widely	about	the	ageless	
Kingdom	of	God’

·       Other	key	headlines	from	the	day	for	me	included:

·       So	the	challenge	to	all	of	us	is:	what	will	we	do	next	with	our	
piece	of	this	intergenerational	faith	formation	jigsaw?	How	will	
we	continue	to	work	together	with	those	pieces?	And	how	
therefore	will	we	be	a	Faithfull	Generation	in	our	day?

Martyn

Martyn	Payne

Messy	Church	Team	Member

Faithfull	Generation

Group	looking	at	Designated	roles	and	Job	descriptions

Issues	raised:

Many	children	and	family	roles	tend	to	be	part	time•

Many	churches	develop	a	job	description	that	requires	workers	to	do	full	
time	work	in	part	time	hours

•

Churches	need	to	see	the	need	for	lay	people	to	 lead	work	within	
church	– lay	workers	can	often	feel	inferior	to	ordained	workers

•

Many	children	and	families	workers	are	excluded	from	the	main	church	
leadership

•

Leadership	teams	can	set	strategy	and	then	expect	C&FW	to	fit	 into	it,	
rather	than	the	C&FW	being	part	of	the	strategy	team,	so	they	can	feed	in	
issues	to	do	with	C&F

•

Leadership	Teams	can	make	decisions	for	the	whole	church	without	
talking	to	people	involved	in	C&F	work	

•

Many	C&FW	jobs	are	filled	by	people	who	are	unqualified•

There	can	be	a	lack	of	funding/budget	for	training	C&F	Workers•

There	are	recruitment	issues	for	C&F	Workers	– churches	now	really	
knowing	what	they	want	the	post	holder	to	do	e.g.	facet-to-face	you	
children	or	mobilizing	 volunteers	– these	take	very	different	skills

•

Church	Leadership	Teams	need	to	have	a	firm	idea	of	what	they	want	the	
C&F	Worker	to	do	before	they	put	the	JD	together	– where	should	the	
focus	be?	They	then	need	to	communicate	this	to	the	church

•

There	needs	to	be	training	and	continuing	development	for	C&FW•

Workers	need	to	understand	the	importance	of	sustainability	after	their	
role	finishes.

•

Many	workers	are	too	quick	in	‘doing’	rather	than	‘enabling’•

Workers	need	to	have	the	confidence	to	be	an	enabler•

Workers	need	to	encourage	participation	and	growth	of	volunteers•

How	do	we	measure	success	in	C&F	workers?•

Workers	will	 follow	the	model	of	leadership	that	they	have	experienced	
and	this	is	not	always	a	good	thing.	

•

Solutions

Leadership	need	to	be	clear	about	what	they	want	the	person	to	do	
before	putting	the	JD	together

•

They	must	be	firm	in	communicating	 this	to	the	church	at	the	beginning	
and	continuing	to	do	this,	s	people	forget

•

They	need	to	be	able	to	articulate	how	the	role	of	C&FW	fits	in	with	the	
whole	vision	of	the	church

•

Job	title	 is	very	important,	 as	it	communicates	certain	things	e.g.	worker,	
leader,	coordinator	will	mean	different	things	to	different	people

•

The	Workers	needs	proper	line	management	and	development	when	in	
post

•

They	need	to	be	encouraged	in	reflective	practice	and	good	supervision•

They	need	to	develop	communities	of	practice	within	the	church	and	in	
the	C&F	Teams	– so	that	everyone	develops	not	just	the	paid	worker.	

•

There	needs	to	be	ongoing	evaluation	of	the	role	and	ongoing	
communication	with	the	church

•

Workers	need	to	be	trained	in	resilience	and	the	importance	of	
development

•

Workers	need	to	be	trained	professionally	to	work	with	teams•

We	need	to	encourage	a	different	way	of	leading	from	the	one	person	
leading	everything

•

We	need	to	stop	the	‘them	and	us’	attitude	between	paid	staff	and	
volunteers

•

We	need	to	encourage	Workers	to	build	local	networks	for	affirmation	
and	reflection	

•

An	individual	role	like	a	C&FW	needs	to	understand	that	their	main	role	
is	to	develop	teams	to	do	the	work	– to	be	an	enabler	and	facilitator	
rather	than	the	person	who	does	it	all	

•

Sharon	Prior	– on	behalf	of	the	team		
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These	are	the	raw	notes	from	the	various	scribes	on	the	day.	There	is	also	an	
edited,	concise	summary.	

Parenting	group	at	Let's	Talk	Family

Dave	Gidney,	Ali	Campbell,	Mark	Chester,	James	Mulhall,	Nic	Pagnam,	Bill	
Lattimer

Book:	

Together	with	God	by	Mackenzie	and	Crispin.	Family	worship.	All	
different.
Revolutionary	Parenting	by	George	Barna.

Need	to	get	away	from	our	desire	for	a	set	structure	in	Church.

Parenting	courses:		all	good	teaching	you	how	to	be	a	parent.		Nothing	
about	faith.		Parenting	courses	have	a	bad	rep.	I	go	because	I	am	a	bad	
parent.		DG.	DG	not	sure	it	would	work	on	its	own,	maybe	should	be	
integrated	with	parenting	in	general.

Train	key	families	and	then	it	grows	organically.			Facebook	is	a	great	
resource.
Don’t	just	work	with	parents	together.		Sometimes	better	to	work	with	
Mums	and	Dads	separately.	If	you	work	with	them	together,	mostly	 it	 is	
mothers	that	come.			In	passing	on	the	faith	you	have	to	work	directly	
with	fathers.		Says	Mark	C.

Most	children	workers	are	women.	 	Need	to	get	more	men	involved.	
Gives	the	impression	that	faith	transmission	is	women’s	work.

In	parenting	courses,	go	in	with	questions	not	answers.

What	would	help	you?

An	older	mentor,	someone	to	support	you.		Gaining	confidence.•
Recognise	that	little	tweaks	can	make	a	big	difference,	especially	making	
time	for	kids.				Stories	about	others’	experience.		Helping	parents	to	
network.	 	Space	to	have	those	conversations.

•

A	champion	in	the	church	who	keeps	it	at	the	forefront	of	people’s	lives.	
Not	an	expert,	someone	who	can	journey	with	you.

•

Trust	in	God’s	providence,	it	 isn’t	all	down	to	you.•
Illustrations	or	applications	to	family	faith	sharing	in	sermons•

Pressure	on	clergy	families,	eg	for	kids	to	behave.			James	M.

Do	ministers	and	parents	know	that	young,	young	children	have	innate	
spiritual	capacity?		NO

Ministerial	training	and	formation	does	not	provide	any	training	on	the	
discipleship	of	children.

These	are	some	‘sketchy’	notes	around	the	discussion	group	that	explored	‘The	
Changing	Shape	of	Family’

We	were	challenged	about	the	language	that	we	use,	often	subconsciously	when	
we	talk	about	families. We	can	use	‘us’	and	‘them’	language	to	describe	different	
types	of	family	(those	we	judge	to	be	‘good’	family	shapes	and	‘less	good’). We	all	
need	to	be	aware	of	this. Also	in	the	context	of	offering	parenting	support,	the	
word	‘course’	may	work	in	a	white	middle-class	professional	person	context,	but	
not	for	many	families.

We	acknowledged	that	in	every	family,	family	wellbeing	is	not	about	‘who’	is	
providing	the	parenting,	but	about	‘how’	that	parenting	is	being	achieved. We	
found	ourselves	struggling	with	the	reality	 that	at	a	national	level,	statistically	
certain	family	shapes	would	suggest	that	‘who’	(e.g.	a	‘present’	mother	and	father)	
is	important	in	family	wellbeing	and	outcomes	for	children,	and	whether	we	should	
(and	if	so	how)	carry	this	‘national’	message	whilst	still	treating	every	individual	
family	with	respect.

We	also	acknowledged	that	as	a	gathered	group	of	family	ministry	practitioners	we	
ourselves	are	mostly	white	middle	class	and	therefore	have	a	limited	understanding	
of	what	family	shape	means	in	2016	across	the	UK.

We	also	explored	how	our	own	understanding	of	Jesus	(nice,	safe)	surely	dictates	
how	we	live	out	our	faith	and	hence	the	faith	formation	in	the	50%	of	the	4%

None	of	this	was	meant	to	condemn	us	–we	can	only	be	true	to	ourselves	– but	we	
acknowledged	the	need	to	recognise	limitations	and	therefore	to	proactively	seek	
other	inputs.

The	word	‘mess’	emerged	in	the	context	of	doing	life	together	as	families,	clans,	
tribes	– being	real	with	each	other,	but	involving	God	in	the	conversation. And	how	
this	does	impact	the	lives	of	others,	and	helps	‘real	faith’	to	grow.

In	this	context	we	noted	the	difference	between	‘teaching’	in	the	home	(the	
intentional	bit	around	passing	on	faith	– the	‘head’ bit),	and	the	mystery	of	how	our	
children	‘fall	in	love	with	God’ (the	‘heart’ bit).

We	explored	a	bit	around	how	we	can	carry	guilt	as	parents	in	our	failings	in	passing	
on	our	faith	to	our	children,	and	how	we	can	spin	this	around,	moving	language	
from	‘oh	no,	we	haven’t	read	the	bible	together	for	ages’	(guilt	language)	to	‘Heh,	I	
really	miss	the	bible’	(opportunity	language).

This	led	to	some	further	 thoughts	around	language	(particular	often	in	the	secular)	
about	the	role	of	parents	to	deliver	children	to	adulthood	(almost	as	if	the	journey	
of	childhood	is	irrelevant	and	that	it’s	all	about	the	arrival	into	adulthood	as	well	
rounded	human	beings). In	this	context	we	denounced	negative	language	such	as	
‘how	do	we	keep	our	children	in	faith’	in	favour	of	more	positive	language	such	as	
‘how	do	we	release	them	in	their	faith?’

And	finally	we	wandered	into	the	inter-generational	aspects	of	family	shape,	at	
which	point	we	said	grace	and	made	a	bee-line	for	the	sarnies!

Hope	this	is	helpful,

Tony	Sharp
Who	Let	 The	Dads	Out?	National	 Coordinator
(m)	07932	737554

Let’s	Talk	Family	- Whole	Family	Discipling	Notes	– Resilience	and	Engage	the	
World

What	confidence	do	parents	have	in	their	own	faith	and	their	own	faith	journey	and	
development?	If	they	lack	confidence	in	their	own	faith	then	they	don’t	feel	they	
can	share

•

Give	children	freedom	to	discover	their	own	faith	and	understand	that	faith	is	a	
journey	– what	they	believe	now	will	not	be	same	in	10	years	time

•

Relationship	over	structure	– we	need	to	remember	that	God	is	more	about	
relationship	than	structure	– it’s	ok	to	explore	without	being	afraid	of	throwing	
baby	out	with	bath	water

•

It’s	OK	to	not	have	the	answers	to	the	questions	– it	is	a	conversation	and	a	
discussion	e.g.	topics	around	gay	relationships.	Need	to	have	conversations	about	
this	at	home	so	that	it	is	not	just	something	that	children	are	informed	about	at	
school	etc

•

Church	becomes	a	place	of	authenticity	if	it	fosters	conversation	that	honestly	
grapples	with	issues	faced	by	families	

•

How	do	we	model	a	relationship	with	someone	that	we	disagree	with?	If	we	can’t	
do	that	we	have	failed	– we	have	to	be	able	to	relate	well	with	people	who	think	
differently	from	us

•

Our	children	are	more	resilient	 than	we	are!•
We	all	need	to	know	-- I	am	valued	and	valuable,	loved	and	created	in	image	in	
Christ	– identity	and	self-esteem	=	foundation	in	Christ	– so	resilient	against	
pressures	from	culture	i.e.	to	compare	ourselves	with	others.	Also	self-harming,	
eating	disorders	etc	– young	people	need	resilience	 to	know	that	they	are	valuable

•

Importance	of	shared	family	experience	–when	you	have	shared	something	
together	you	have	a	conversation	to	build	on	– church	needs	to	be	offering	more	of	
this.	But	church	does	opposite	– silo’ed	activities	

•

Careful	not	to	do	this	from	a	white	middle	class	perspective	– need	to	go	out	and	
listen	to	what	other	families	are	saying	(ref.	12	types	of	family	from	We	are	Family	
research)	– but	also	remember	different	socio-economic	levels…and	like	attracts	
like	so	many	churches	are	middle	class

•

As	promised	here	are	some	brief	notes	on	the	conversation	
about	the	role	of	grandparents	and	faith	formation	which	
Andrea	and	I	had	yesterday.

·       It	was	surprising	perhaps	that	more	people	were	not	part	of	
this	group	but	there	were	so	many	good	things	to	discuss	of	
course! However	maybe	in	our	focus	on	children	in	the	
intergenerational	 faith	formation	discussions	we	can	easily	
overlook	how	important	all	adults	of	all	ages	are	in	the	whole	
process	and	particularly	grandparents.
·       By	grandparents	of	course	we	don’t	just	mean	grandparents	
linked	to	children	by	blood	but	significant	grandparent	figures	
within	the	congregation. There	is	a	growing	research that	
shows	how	important	this	particular	generational	 link	is	for	
passing	on	the	faith. In	that	respect	 I	found	it	interesting	 that	at	
the	beginning	of	the	day	Ruth	Hassell	 talked	about	the	average	
age	of	people	in	Birmingham	being	in	the	low	20s	but	that	in	
church	it	was	in	the	60s. This	has	prompted	their	‘growing	
younger’	agenda	for	the	diocese but actually	I	think	it	should	be	
more	about	‘growing	together’	because	the	linking	of	the	
generations	 is	crucial	to	how	we	nurture	faith	in	all	of	us
·       Andrea	shared	a	story	about	a	messy	congregation	in	the	
northeast	were	very	few	of	the	children	have	their	birth	
grandparents	around	and	so	many	of	those	children	are	cared	
for	by	grandparent	figures	within	the	congregation. I	have	come	
across	a	situation	where	the	grandparents	have	even	gone	
through	the	process	of	adopting	their	step-grandchildren	
because	of	family	breakdown	in	the	generation	 in	between.
·       For	most	churches	60+	is	the	age	profile	for	the	church	but	
rather	than	seeing	this	as	a	negative	I	think	we	should	celebrate	
all	that	these	 ‘third	agers’	can	bring. Many	of	them	still	
remember	successful	children’s	work	from	long	ago	and	very	
selflessly	 commit	themselves	 to	caring	for	children	of	the	
coming	generation	whether	they	are	family	in	the	narrow	sense	
or	not.
·       Andrea	mentioned	 the	growth	of	grandnet	which	is	an	
offshoot	of	mumsnet	which	indicates	that	this	grandparent	
factor	is	big	in	our	society	as	a	whole	where	of	course	we	know	
it	is	often	the	grandparents	who	are	providing	the	childcare	for	
working	couples
·       We	also	looked	at	the	question	of	the	guilt	and	the	sadness	
felt	by	this	generation	that	their	own	children	for	all	sorts	of	
reasons	have	for	now	walked	away	from	church	as	it	is,	although	
there	are	encouraging	stories	of	them	coming	back	to	fresh	
expressions	 of	church	which	offer	an	experiences	 of	the	
Christian	faith	that	feels	different	from	what	they	were	brought	
up	with. Rather	than	adding	to	this	guilt,	surely	the	way	forward	
is	to	see	this	as	a	hopeful	situation	where	there	are	new	
opportunities	to	pass	on	faith,	and	of	course	by	doing	that	well	
(and	often	sacrificially)	to	help	draw	back	their	own	children	into	
The	Way.
·       Generally	this	grandparent	dimension	to	whole	church	faith	
formation	is	going	to	be	an	ever	significant	factor	for	the	
Faithfull	Generation	agenda	as	it	goes	develops. It’s	
grandparents	in	the	faith	that	most	churches	can	offer	to	the	
dream	of	a	more	intergenerational	 church	and	in	the	fresh	
expressions	 of	church	that	are	springing	up.
·       I	might	also	mention	that	at	our	Messy	Church	International	
Conference	last	week,	I	met	with	Susanne	Morton	who	is	
undertaking	research	via	Cliff	College	around	the	area	of	the	
contribution	of	the	third	agers	to	faith	development. Here	is	
another	piece	of	useful	research	going	on
·       Finally	both	Andrea	and	I	as	new	grandparents	were	
understandably	very	positive	about	it	all!! J

I	hope	this	helps

Thanks	for	all	you	did	on	the	day

Do	keep	in	touch!

Leadership	– Theology,	Equipping,	Modelling

Difficulty	of	finding	churches	who	are	modelling	good	intergenerational	
church/emphasis	on	parenting.

•

Example	of	church	family	fast	from	media	(IT)	and	deliberately	eating	in	each	
other’s	homes.

•

Too	easy	t	tick	the	box	of	children’s	work	by	employing	a	children’s	worker.	
Tick	off	events	and	programmes	rather	than	relationship	and	discipleship.

•

Discipleship	of	leaders	needs	continual	attention	so	they	can	disciple	others.	
Need	to	educate	church	leaders	in	discipleship,	relationship	and	ability	to	
change.

•

Encourage	churches	(and	church	leaders)	to	have	space	for	reflection.•
Need	to	make	a	climate	and	opportunity	 for	feedback	from	congregation	
members	to	hold	ministers	accountable.

•

Need	for	denominations	to	create	space	for	conversation	at	strategic	level	
(like	CofE	advisors	network).

•

Leaders	need	to	model	questioning	attitude,	vulnerable	attitude,	 I	don’t	
know	it	all	attitude.

•

Discipleship	and	leadership	are	intertwined.•
Perhaps	frame	questions	for	church	leaders	to	ask.•
‘What	is	intergenerational?’	This	needs	defining	– i.e.	NOT	as	all	age	service	
but	doing	life	together,	all	with	roles.	How	are	we	family	together?

•

How	can	we	help	church	leaders	encourage	ministry	to	parents?	Ministers	
show	and	equip	people	to	know	what	the	Bible	says	to	them	and	send	our	
community	to	share	now.

•

Heads,	hearts,	hands	of	ministers	and	cascading	to	congregations.•
Need	to	help	some	ministers	with	THEIR	families.•
Need	to	be	careful	not	to	be	inward	looking.	Need	to	encourage/enable	our	
leaders	to	look	out.

•

Importance	of	discipleship	at	all	levels.•

Whole	Church	(Intergenerational)

Unique	opportunity	 to	have	all	ages	and	generations;	no	where	else	can	
offer	this	today.

•

Culture	was	responded	 to	through	the	Sunday	 School	movement	and	youth	
worker	movement	(1960’s).	Needs	were	being	met;	however,	now	we	have	
a	different	culture	so	we	can’t	have	the	same	approach.

•

Now	the	church	has	an	opportunity	 unlike	any	other	to	encourage	all	ages	
and	grow/develop	family.

•

Need	to	have	less	focus	on	programme	– need	to	say	‘you	come’ and	we’re	
all	together.

•

Fluid	approach	to	family	gathering	– free	flow,	come	and	go	as	you	
please…together…moving	around	doing	things	in	groups…together.

•

Helping	church	move	forward	into	this	without	fear.•
Across	the	board,	parents	are	not	only	missing	out	on	passing	on	faith	but	
also	traditions	and	values	– this	 is	why	we	need	connection.

•

Combining	established	life/family	traditions	across	the	generations.•
Osmosis	– allowing	familiarity	of	traditions	to	flow	and	continue	into	
adulthood.

•

REAL	– children	can	tell	when	worship	 isn’t	‘real’	– we	don’t	need	to	water	it	
down	in	order	to	respect	their	level.

•

Finding	the	key	within	your	own	context	to	make	it	work	and	be	
sustained/fed.

•

Intergenerational	approach	different	from	intergenerational	worship?	Post	
cards,	exam	prayers	across	the	ages.

•

How	do	we	allow	spontinaity	 for	change/a	different	way	of	being?	‘It’s	a	nice	
day,	let’s	go	for	a	picnic	together’.

•

Helping	60-80	year	olds	feel	equipped	and	‘wake	them	up’	to	the	stories	of	
Jesus.	To	help	use	them	as	a	missing	link,	enthuse	them	and	help	them	use	
their	skills/passion	for	schools	work,	mentoring	in	senior	schools,	Open	the	
Book,	baptisms	etc.	‘If	5	adults	in	church	know	the	name	of	a	child	and	take	
interest	in	them,	they	will	stay’.

•

However,	perhaps	the	60-80	year	olds	are	the	‘powerhouse’	 of	the	church	
and	want	people	to	fit	to	their	way	rather	than	them	embracing	a	new	way.	
Not	conforming.

•

Do	we	allow	people	of	all	ages	to	have	roles	and	responsibilities	within	the	
church?

•

Are	there	new	models	that	we	could	 look	at	and	learn	from?	To	pray,	to	
play,	to	do	life.	Accepting	and	using	all	models	of	family.	The	Scandinavians	–
clustered	in	regions	in	Norway,	home	groups…how	 does	this	fit	with	secular	
shapes/models	 in	life.

•

Dreaming	Dreams	Group	Notes

Proper	Intergenerational	Church

Backed	up	by	missional	household	church•
Reaching	out	to	community	and	neighbourso
Community,	district	festivalso
Larger	Events•
Online	connectivityo
With	other	cultures/countries/own	scattered	memberso
Reflecting	the	whole	community•
Sermon	applications	to	all	groups.•
Media	fast	– church	in	Kingston	did	a	media	fast	for	one	week,	brought	families	and	
church	together.

•

Think	family/clan/tribe•

Course	for	dads	to	help	them	share	faith	with	their	children	– short	and	on	Sunday	
mornings!

•

All	age	shared	purpose	activity.•
Picnics.•
Consistency	and	routine.•
Homes	becomes	discussion	centres	and	church	‘extensions’.•
Inclusiveness.•

Open	to	discuss.o
Family	connection	not	just	associates	– vulnerable/open/committed.o
Strong	relationships	in	church	community.o

• Kingdom	Culture	

Important	to	recognise	the	different	models/understanding	of	leadership	in	
different	denominations

o
• Understand	the	ability	of	a	leader	to	impact	a	culture	change

“Grab	the	jolly	ball	and	kick	it	about”!•

To	create	mass	cross-cultural	working	e.g.	Where	churches	don’t	have	many	
families,	churches	join	together

o
• Intentional	creation	of	intergenerational	groups

Modelling	a	culture•

Real	/	Freedom	/	Transparent	/	Fun	/	Inclusive•
Role	of	church	clusters	/	small	groups•
Language	matters	…get	away	from	‘family’,	‘children’•
Intergenerational	(IG)	message	needs	to	be	communicated	as	not	around	children,	
but	for	all	generations	(different	starting	point?)

•

Grow	your	IG	‘muscles’	outside	of	gathered	Sunday	church•
Senior	leaders	tend	only	to	speak	to	adults	– need	a	paradigm	shift•

Find	3	good	examples	to	recommendo

• To	convince	people	of	this	approach,	we	need	both	stories	and	stats	…and	models	
to	see

Church	at	its	best	should	open	up	the	gifts	of	all	generations•
Good	food	at	every	event!	…Hairy	bikers	programme?!•
(cf.	Jamie	Oliver’s	Ministry	of	food)	…could	we	teach	3	simple	things	to	pass	on	
…which	they	then	pass	on	*Confidence*

•

E.g.	The	Lord’s	prayer	/	I	wonder	as	a	response	/	You’re	made	in	the	image	of	God	
(i.e..	one	simple	truth)

•

Church	for	all•
Family	is	church	– intergenerational•
Enhance	family	ministry•
Committed	church	attendance•
Sabbath	…coming	together	at	various	times•
Maybe	we	need	to	reclaim	the	Sabbath	…sacred	space•

Some	Brief	Reflections	(Marty	Payne)

on	the	‘Let’s	talk	family’	Consultation	Day	in	Birmingham	
organised	by	Children	Matter

26th May	2016

·       This	day	was	part	of	a	gathering	momentum	among	Christian	
ministers	and	church	workers	around	the	importance	of	whole	
church	faith	formation	both	in	the	gathered	church	and	in	homes.
·       Children	Matter are	picking	up	on	a	growing	number	of	global	
conversations	and	initiatives	around	this	issue	and	this	dovetails	
into	other	consultations	and	conferences	nationally	in	the	UK	
over	the	last	two	years	organised	by	the	Children’s	Ministry	
Network	(formerly	CGMC)	and	notably	the	‘We	are	family’	
conference	in	Liverpool	in	2015.
·       It	was	really	encouraging	to	see	that	this	particular	gathering	
in	Birmingham	drew	in	new	people	and	new	advocates	from	
other	denominations	and	para-church	organisations.
·       One	of	the	challenges	as	this	is	taken	forward	by	all	the	
networks	concerned	is	how	to	join	up	the	dots	while	still	
respecting	the	different	approaches,	avenues	of	advocacy	and	
particular	forums	where	these	issues	are	now	topping	the	
agenda.
·       Perhaps	the	most	striking	element	of	this	day	was	that	we	very	
quickly	moved	from	a	focus	on	‘Let’s	talk	family’	to	one	around	
‘Let’s	talk	intergenerational	church’. Personally	I	found	that	very	
helpful	and	indeed	was	I	believe	where	the	Holy	Spirit	was	
leading	us,	particularly	in	the	light	of	the	broad	and	often	
contentious	understandings	in	churches	around	the	world	
‘family’. (As	an	aside	and	in	connection	with	this,	some	of	us	did	
find	the	clipart	graphic	of	family	that	was	used	for	this	day	
unhelpful	and	unrepresentative).
·       The	growing	conversation	about	intergenerational	church	did	
however	raise	further	questions	which	began	to	emerge	during	
the	day. Just	what	does	this	look	like	and	how	is	it	created? Can	
it	exist	without	there	being	an	intergenerational	community	
approach	to	all	that	a	church	does,	way	beyond	the	Sunday	
gathering?..	etc.	(again,	as	a	aside,	I	was	intrigued	to	discover	in	
conversation	with	Chris	Barnett	from	Australia	that	their	day	on	
this	topic	had	taken	another	direction	altogether,	namely	how	
churches	can	support	needy	families	in	their	community	rather	
than	focusing	in	on	faith	formation	within	Christian	families	from	
a	church.	 Thankfully	there	were	a	few	voices	reminding	us	of	this	
important	dimension	in	Birmingham	too.)
·       It	was	helpful	to	have	some	research	findings	presented	at	the	
beginning	of	the	day	particularly	for	those	who	had	not	come	
across	these	before	– in	fact,	it	was	interesting	to	note	that	there	
were	a	number	for	whom	this	was	new	information. I	suspect	
too	that	even	some	of	those	doing	research	were	not	aware	of	
the	range	what	has	already	been	done	in	this	field	and	continues	
to	be	gathered.
·       The	most	important	aspect	of	the	‘We	are	family’	research	
that	came	over	for	me	was	the	importance	of	relationships	- in	
other	words	the	‘who’	of	family	rather	than	the	‘how’.	 It	is	clear	
however	that	there	are	still	many	parts	of	the	Christian	Church	in	
the	UK	which	struggle	with	the	reality	of	the	diverse	models	of	
family	that	exist	both	within	and	outside	the	church. The	
challenge	for	all	research	in	this	area	is	that	it	takes	a	broad	view	
and	doesn’t	just	canvass	opinion	among	those	who	are	likely	to	
confirm	what	the	researchers	hope	to	find	about	the	nature	of	
Christian	family	life. Biblical	models	of	family	life	are	hugely	
dysfunctional	and	make	uncomfortable	reading	- something	
which	we	often	tend	to	forget. God’s	grace	is	found	in	the	midst	
of	this	rather	than	in	some	perfect	model	we	imagine	must	exist.
·       The	issue	of	confidence	in	sharing	faith	came	up	at	a	number	
of	points	during	the	day. This	of	course	is	a	much	bigger	issue	
than	just	what	is	said	or	not	said	in	the	home. We	haven’t	
enabled	our	congregations	to	talk	about	their	faith	even	among	
themselves,	let	alone	with	those	outside! For	too	long	many	
have	imagined	that	faith	would	be	passed	on	by	some	sort	of	
mysterious	spiritual	osmosis	but	this	is	clearly	not	for	case! In	
this	respect	another	important	strand	of	the	day	was	the	sadness	
and	even	guilt	felt	by	those	who	were	over	60	that	their	own	
children	and	grandchildren	where	no	longer	walking	in	the	way	of	
Jesus. This	needs	to	be	acknowledged	but	at	the	same	time	we	
need	also	to	avoid	making	that	generation	feel	guilty	and instead	
offer	support	and	encouragements	that	can	build	hope	here	
rather	than	despair.
·       Another	recurring	strand	during	the	day	was	around	how	
culture	change	within	the	church	happens. To	what	extent	are	
church	leaders	key	in	this	rethinking	about	intergenerational	faith	
formation	or	does	it	come	instead	as	a	grassroots	movement	
such	as	Messy	Church	or	a	re-imagined	Sunday	service	approach	
such	as	‘Explore	Together’? Or	is	this	something	that	Children’s	
and	Family	workers…	and	Youth	workers….	can	affect,	or	does	
their	very	existence	as	professionals	within	the	leadership	of	the	
church	inhibit	a	whole	church	ownership	of	faith	formation? And	
how	can	we	help	churches	recognise	the	importance	of	what	
happens	outside	of	the	gathered	services	and	make	that	a	priority	
for	their	congregational	discipleship	and	nurture	rather	than	
thinking	that a	Spirit-led	and	beautiful	act	of	gathered	worship	on	
Sunday	will	solve	everything?!
·       We	were	urged	to	dream	dreams	at	this	conference. There	
already	many	of	us	and	in	many	different	networks	doing	just	
that	and	working	hard	to	realise	some	of	those	dreams	within	the	
inherited	local	church	and	through	new	fresh	expressions	of	
church. Although	it	will	be	important	to	network	well	and	put	
these	ideas	on	paper	and	in	public	statements	of	intent,	it	is	also	
vital	that	we	highlight	and	promote	best	practice	wherever	it	is	
happening,	share	the	stories	of	good	intergenerational	faith	
formation	and	gather	the	statistics	 about	how	it	is	making	a	
difference. This	is	something	that	only	a	generous	corporation	
between	the	key	movers	and	shakers	in	this	field	can	affect;	it	
cannot	be	championed	by	just	one	group	alone

‘Churches	need	a	fully	embedded	family	ministry	ethos’
‘This	is	not	just	about	children	but	all	of	us	whatever	age	we	
are’
‘It	takes	the	whole	church	to	nurture	of	all	of	us	in	and	into	
faith’
‘The	intergenerational	message	needs	to	be	communicated	
as	not	just	being	around	children	but	for	all	generations’
‘Intergenerational	gatherings	are	where	people	thrive	- this	
is	the	message	we	must	share	widely	about	the	ageless	
Kingdom	of	God’

·       Other	key	headlines	from	the	day	for	me	included:

·       So	the	challenge	to	all	of	us	is:	what	will	we	do	next	with	our	
piece	of	this	intergenerational	faith	formation	jigsaw?	How	will	
we	continue	to	work	together	with	those	pieces?	And	how	
therefore	will	we	be	a	Faithfull	Generation	in	our	day?

Martyn

Martyn	Payne

Messy	Church	Team	Member

Faithfull	Generation

Group	looking	at	Designated	roles	and	Job	descriptions

Issues	raised:

Many	children	and	family	roles	tend	to	be	part	time•

Many	churches	develop	a	job	description	that	requires	workers	to	do	full	
time	work	in	part	time	hours

•

Churches	need	to	see	the	need	for	lay	people	to	 lead	work	within	
church	– lay	workers	can	often	feel	inferior	to	ordained	workers

•

Many	children	and	families	workers	are	excluded	from	the	main	church	
leadership

•

Leadership	teams	can	set	strategy	and	then	expect	C&FW	to	fit	 into	it,	
rather	than	the	C&FW	being	part	of	the	strategy	team,	so	they	can	feed	in	
issues	to	do	with	C&F

•

Leadership	Teams	can	make	decisions	for	the	whole	church	without	
talking	to	people	involved	in	C&F	work	

•

Many	C&FW	jobs	are	filled	by	people	who	are	unqualified•

There	can	be	a	lack	of	funding/budget	for	training	C&F	Workers•

There	are	recruitment	issues	for	C&F	Workers	– churches	now	really	
knowing	what	they	want	the	post	holder	to	do	e.g.	facet-to-face	you	
children	or	mobilizing	 volunteers	– these	take	very	different	skills

•

Church	Leadership	Teams	need	to	have	a	firm	idea	of	what	they	want	the	
C&F	Worker	to	do	before	they	put	the	JD	together	– where	should	the	
focus	be?	They	then	need	to	communicate	this	to	the	church

•

There	needs	to	be	training	and	continuing	development	for	C&FW•

Workers	need	to	understand	the	importance	of	sustainability	after	their	
role	finishes.

•

Many	workers	are	too	quick	in	‘doing’	rather	than	‘enabling’•

Workers	need	to	have	the	confidence	to	be	an	enabler•

Workers	need	to	encourage	participation	and	growth	of	volunteers•

How	do	we	measure	success	in	C&F	workers?•

Workers	will	 follow	the	model	of	leadership	that	they	have	experienced	
and	this	is	not	always	a	good	thing.	

•

Solutions

Leadership	need	to	be	clear	about	what	they	want	the	person	to	do	
before	putting	the	JD	together

•

They	must	be	firm	in	communicating	 this	to	the	church	at	the	beginning	
and	continuing	to	do	this,	s	people	forget

•

They	need	to	be	able	to	articulate	how	the	role	of	C&FW	fits	in	with	the	
whole	vision	of	the	church

•

Job	title	 is	very	important,	 as	it	communicates	certain	things	e.g.	worker,	
leader,	coordinator	will	mean	different	things	to	different	people

•

The	Workers	needs	proper	line	management	and	development	when	in	
post

•

They	need	to	be	encouraged	in	reflective	practice	and	good	supervision•

They	need	to	develop	communities	of	practice	within	the	church	and	in	
the	C&F	Teams	– so	that	everyone	develops	not	just	the	paid	worker.	

•

There	needs	to	be	ongoing	evaluation	of	the	role	and	ongoing	
communication	with	the	church

•

Workers	need	to	be	trained	in	resilience	and	the	importance	of	
development

•

Workers	need	to	be	trained	professionally	to	work	with	teams•

We	need	to	encourage	a	different	way	of	leading	from	the	one	person	
leading	everything

•

We	need	to	stop	the	‘them	and	us’	attitude	between	paid	staff	and	
volunteers

•

We	need	to	encourage	Workers	to	build	local	networks	for	affirmation	
and	reflection	

•

An	individual	role	like	a	C&FW	needs	to	understand	that	their	main	role	
is	to	develop	teams	to	do	the	work	– to	be	an	enabler	and	facilitator	
rather	than	the	person	who	does	it	all	

•

Sharon	Prior	– on	behalf	of	the	team		

The	Let's	Talk	Family	Notes
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